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Volunteers Drive 
Army Success

Perhaps no non-profit relies more heavily on 
volunteers to drive its core mission program-
ming than the Salvation Army. Here in Oshkosh, 
it took over 14,000 volunteer hours in 2015 to 
sustain the local Salvation Army Corps and its 
various community programs. What type of 
person volunteers their time at the Salvation 
Army? You might be surprised.

A registered lobbyist for 30 years, Ed Wilusz was 
just looking to remain active when he retired 
from the Wisconsin Paper Council. “I could only 
think of two non-profits at the time, Habitat for 
Humanity and the Salvation Army. I decided 
to volunteer with both.” Three years later Ed 
still spends six hours a week volunteering in the 
Salvation Army Oshkosh food pantry. “It’s per-
sonally satisfying to do the right thing. It’s re-
warding to help others who, by and large, are 
immensely grateful for the assistance.” Ed says 
he likes the physical labor and exercise that 
comes with volunteering in a food pantry.

The ever growing demand on the Salvation 
Army Oshkosh food pantry keeps volunteers 
like Ed busy. Having distributed 138,782 pounds 
of food in 2015, our pantry helped sustain 1,157 
unique households experiencing economic 
crisis. Approximately 9% of all Oshkosh house-
holds relied on the Salvation Army Oshkosh for 
emergency food pantry assistance last year. 
With a local household poverty rate at around 
10%, the Salvation Army is doing an excellent 
job reaching most local families in need.

Vicky Jankowski works part time for Winneba-

go County and has free time to volunteer 12 
hours a week. She first volunteered at the Sal-
vation Army six years ago to gain more work 
related experience. “I love the employees 
and staff. They had me work in virtually every 
role from front office work, to cafeteria prep, 
to food pantry.” Vicky says she prefers volun-
teering in the pantry because she likes being 
able to help families in need and enjoys meet-
ing new people.

Encountering new people is the norm in our 
pantry. The most frequent client scenario last 
year was from households that used our food 
pantry only a single time to help them over-
come a temporary financial crisis. 389 house-
holds used our pantry only once last year, 
equating to 33.6% of all of our pantry business. 
The next most frequent number of annual visits 
from client households was just 2. 

Some claim the Salvation Army promotes de-
pendence by helping families in need. But 
the data does not support such a conclusion. 
Only 23 unique households out of 1,157, or a 
mere 1.9%, used our pantry all twelve months 
of 2015. Client households in this category are 
typically led by individuals with physical and/
or mental disabilities or have other major bar-
riers to immediate employment.

The Salvation Army cafeteria is another area 
where volunteers are essential. Despite serving 
43,079 meals in 2015, the Salvation Army Osh-
kosh cafeteria is managed by just a lone em-
ployee, Chef Marcus Miller. Fay Leatherman 
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of Oshkosh is one of 138 people who made up 
the difference by volunteering their time last 
year in our Algoma Blvd. cafeteria. 

A nurse anesthetist for 22 years, Faye under-
stands firsthand that we all need a helping hand 
sometime. “When I was in graduate school we 
experienced some very dark days. My husband 
couldn’t work and a church group had to step 
in and help. I decided then that I would pay it 
forward someday.” Faye began volunteering 
at the Salvation Army well before reaching re-
tirement age last year, “I needed something to 
help me transition toward the thought of retire-
ment.” By retirement Faye was so dedicated to 
the Salvation Army mission that her employer, 
Anesthesiology Services of the Fox Valley, do-
nated 800 pounds of food products to the Os-
hkosh Corps as her retirement gift.

While helping others remains an important mo-
tivator, Faye concedes part of it is also about 
her needs. “Some of this I do selfishly because 
it makes me feel good. I love it here.” So how 
long might Faye stay? “I’m going to continue 
until Chef Marcus kicks me out.”

▲ Volunteer Ruth Webb has served food and 
led the lunchtime prayer at the Salvation Army 
for 26 years! She is one of 614 people who  
volunteered their time in 2015 to support the  
Salvation Army Oshkosh mission of caring for 
those in spiritual or financial crisis.

Financial Stewardship 
Remains a Salvation  

Army Hallmark
The Salvation Army Oshkosh closed the 2015 
fiscal year with a typical break-even balance 
of revenues to expenses totaling approximate-
ly $700,000. Management expert Peter Drucker 
identified The Salvation Army as by far the most 
effective organization in the United States. This 
well-regarded effectiveness is due in part to the 
lifelong dedication of Army officers like Captain 
Don and Vicky Karl and the soldiers, staff and 
volunteers who contribute valuable expertise 
and time to the Army’s programs.
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New Programs 
Respond to Evolving  

Community Needs
As the needs of the Oshkosh community 
evolve so do the programs of the Salvation 
Army Oshkosh. This past year saw the rollout 
or expansion of several programs designed 
to better meet the essential needs of local 
families in financial distress.

Lisa McDonald is indicative of clients under-
taking our new Pathway of Hope program. A 
victim of domestic violence, Lisa and her five 
children were forced to flee their home. The 
family was relocated for their own protection 
to the Christine Ann Center for victims of do-
mestic violence in Oshkosh. There she was 
referred to the Salvation Army Oshkosh for 
social service support. She has since enrolled 
in our Pathway of Hope program.

Pathway of Hope provides single parents 
with a full range of services to help put them 
back on the road to stability and self-suffi-
ciency. Clients agree to work with a social 
worker to develop benchmark goals and a 

corresponding timeline. In return, Salvation 
Army social workers help clients to access a 
full range of services and supports, including 
assistance in finding housing, childcare, edu-
cation and even spiritual mentoring.

Lisa gives credit to her Salvation Army Social 
Worker, Al Rolph, for keeping her focused 
during hard times. “He is always very positive 
and helps me to stay on track. But ultimately 
this is up to me. I have to do this for myself 
and for my children.” Lisa remains on track 
as she has since found housing for her family 
and enrolled in the Nursing Program at Fox 
Valley Community College. She says she is 
looking forward to a brighter future now for 
her and her kids.

Helping clients maintain their personal dig-
nity is a hallmark of the Salvation Army. 
Few things are more important to main-
taining dignity than personal cleanliness,  
especially for children. In 2015 the Salvation  

▲ Salvation Army Oshkosh clients line up down the 
block to enroll in seasonal programs like Coats for Kids, 
Toys for Tots and Holiday Meal assistance.



2015 Statistics  
at a Glance

Meals PrograM

43,079 hot meals and bag lunches were  
provided to the needy in our community 

Food Pantry

138,782 pounds of food were distributed to 
1,157 unique households, or approximately 
9% of all Oshkosh households. 389 households 
used our pantry only once last year during a 
temporary financial crisis, equating to 33.6% 
of all of our pantry business. Only 23 unique 
households used our pantry all twelve months 
of 2015, or a mere 1.9%. The average family 
received 33 pounds of food per pantry visit.

Veteran rides

13 Salvation Army volunteer drivers provided 
216 rides to Oshkosh area veterans to the 
Appleton VA Clinic

laundry PrograM

222 families were provided laundry services

thriFt shoP Vouchers

133 clients received thrift store vouchers for 
clothing and household items

transPortation

312 bus passes or bus tokens where provid-
ed to clients

holiday PrograMs

1,053 coats were distributed to local low  
income children and another 142 coats were 
provided to area adults. 163 area families  
participated in our Adopt-A-Family program. 
635 local families in need received 8,753 
toys and games for Christmas. 413 Families  
received food for a special Thanksgiving meal 
while 528 families received food vouchers for a  
Christmas meal. 

Army Oshkosh rolled out a laundry program  
which provides free laundry services to sev-
en client families each week. Local families in  
financial distress took advantage of this  
program 222 times last year.

Another important program extended last year 
is Vet Ride which provides free rides for local 
Oshkosh area veterans to the Appleton V.A. 
clinic. 13 Salvation Army volunteers provided 
216 rides to Oshkosh area veterans, some of 
them homeless, who needed transportation to 
access health care services last year.

For more information on Salvation Army Osh-
kosh programs and services visit us on the web 
at SAOshkosh.org or follow us on Facebook.

Note: As a victim of domestic violence, Lisa Mc-
Donald’s name was changed in this article for her 
own protection.
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Miguel’s Story:  
Transforming Oshkosh One Life at a Time

Life has a funny way of reminding us sometimes 
that you can’t always do it on your own. The story 
of Miguel is typical of Salvation Army clients who 
often find that either bad decisions or bad luck 
can lead to frightening moments of economic 
crisis. 

A few bad decisions in Miguel’s case left him 
homeless last year with little in the way of a support 
network. After spending some time in a homeless 
shelter, Miguel did manage to find a part time job 
as a waiter and secure a small apartment. But he 
admits he couldn’t manage it all on his own, “I 
had an apartment with absolutely nothing in it. 
Not even a bed. I also had no way to get back 
and forth to this new job.” Miguel came to the 
Salvation Army Oshkosh for help.

A Salvation Army social worker provided Miguel 
a voucher to St. Vincent DePaul on Jackson St. 
so he could purchase a bicycle to go back and 
forth to his new job. Miguel was also provided a 
voucher to 2nd Chance Thrift Store on N Sawyer to 
purchase a bed and some basic furnishings. The 
Oshkosh Corps has collaborative partnerships 
with both local Oshkosh thrift stores and distrib-
uted 133 vouchers, along with another 312 bus 
passes/tokens, to individuals in need last year. 

But Miguel needed more than just a few thrift 
store vouchers as he struggled to pay rent and 
feed himself on a part time service industry job. 

He grimaces as he remembers those dark days 
still so fresh in his mind, “I was just hungry. I just 
needed food. I’m not kidding.” Miguel says he 
ate at the Salvation Army cafeteria about 10 
times as he tried to get his life and career back 
on track. 

Miguel emphasizes he only asked for the basics, 
“I didn’t feel like I was asking for a lot. Just a few 
necessities like food and a bike so I could get 
back to work.” In fact, Miguel resisted utilizing the 
full range of services available through the Salva-
tion Army. He talks of the time he was hungry and 
walked in just to grab some free bread out of the 
Corps’ lobby. Lisa Winkler, a Salvation Army so-
cial worker, spotted Miguel and asked him how 
he was eating.  “I told her I was fine with just eat-
ing bread at home. She grabbed me by the arm 
and led me down to the food pantry. She said 
‘you need real food.’” 

Just a few short months later, Miguel is back at 
work full time as a Senior Account Manager 
at Candeo Marketing in Oshkosh. He remains 
thankful to the Salvation Army for the full range 
of temporary services that helped him get back 
on his feet. “I point people to the Salvation Army 
all the time now. Whenever I meet someone in 
trouble I tell them about the Salvation Army and 
everything they do to help.”
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Bold Action Called For to Meet Future 
Community Needs

Since 2009, the Salvation Army Oshkosh has been 
studying how to position itself to meet the future 
needs of the Greater Oshkosh Community. A 
comprehensive planning study determined that 
the current facility on Algoma Blvd would not 
continue to meet the Corps administrative and 
programming needs.  However, the planning 
study did emphasize that a continued Salvation 
Army presence downtown remained essential to 
the Oshkosh community.

The existing facility is inadequate to meet the 
Corps’ current needs, much less allow the Salva-
tion Army to plan for future community needs. 
The current dining area seats only 67 while the 
cafeteria can serve more than 300 people at a 
single meal. The kitchen is crowded and antiquat-
ed. The facility lacks onsite storage, creating logis-
tical problems as food, toys and other items must 
be stored in multiple offsite locations. There is also 
no gymnasium/multi-purpose room, preventing 
the Corps from offering much in the way of af-
ter-school and weekend programming targeting 
low income children.

An internal survey of the Oshkosh Corps’ needs 
going forward determined that any long term 
solution must meet specific criteria, among them:

• An expanded commercial kitchen, with ade-
quate storage, cooler and freezer space

• An expanded cafeteria to serve up to 150 
people at a time, up from the current 67

• A large, independent food pantry in proximi-
ty to an all-weather loading dock and storage 
warehouse

• A multipurpose gathering space and gymna-
sium to serve a wide range of youth, family and 
community programs

• A large meeting room seating up to 150 for 
worship services and community events

After weighing many different possible site loca-
tions, the Salvation Army Oshkosh advisory board 
and leadership team have decided the best pos-
sible location for the Corps is right where it is, and 
right where it has been serving our community for 
the past eight decades, 417 Algoma Boulevard.  

In early 2015, after careful negotiations the Corps 
purchased 429 and 435 Algoma Blvd., along with 
446 and 452 High Avenue to create a combined 
parcel large enough to accommodate a larger 
and more efficient Corps Building to support our 
community.  Thanks to prudent and careful man-
agement over the years, the Corps was able to 
purchase additional real estate with funds that 
had been saved for just this purpose. Planning 
has begun for the design of what, how and when 
to consider replacing and improving the Corps 
Community service facility. For more information 
on facility planning, please contact Captain Don 
Karl.
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Mission: 

The Salvation Army, an international move-
ment, is an evangelical part of the universal 
Christian church. Its message is based on the  
Bible. Its ministry is motivated by the love of 
GOD. Its mission is to preach the gospel of Jesus 
Christ and to meet the human needs in His name  
without discrimination.

 
 

Vision:

To provide effective social and spiritual services to the  
greater Oshkosh area in collaboration with community partners.

Serving, Partnering, and Believing

Corps Captains
Don and Vicky Karl

Advisory Board
Ellen Anderson, Chairperson
Jim Dempsey
Brian Hamill 
Cindy Lamson
Mark Nielsen
Dr. Tim Ryan
Dr. Karen Wedde
Pat Wilson
Helen Lord Burr. Life Member

Serving the Greater Oshkosh Area, including Omro, Winneconne and Pickett.

417 Algoma Blvd. Oshkosh, WI 54901,(920)232-7660


