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Nonprofit Retailing for Mission Advancement 

Statement of Faith  
“As an educational enterprise of the Church of the 

Nazarene, we pursue truth in order to glorify the God and 
the Father of our Lord Jesus Christ:  praying for the coming 

of the spirit; remembering the promise of Scripture and 
tradition; keeping our hearts faithfully attuned to the voice 

of God; and being thoughtfully, acutely, and critically 
engaged.” 2002-2004 Catalog. Bourbonnais, IL:  Olivet 

Nazarene University. 

 

 
Professor of Record: Major Joyce M. Shiels 
Phone: 708-275-3721 
Email: joyce_shiels@usc.salvationarmy.org 
Mailing Address: Attn: Confidential 
         5550 Prairie Stone Parkway, Hoffman Estates, IL 60192 
 
Instructor(s): Connie Elliott  
Phone: 847-294-2194 
Email: connie_elliott@usc.salvationarmy.org 
Mailing Address: Attn: Confidential 
          5550 Prairie Stone Parkway, Hoffman Estates, IL 60192 
 
COURSE DESCRIPTION/OVERVIEW:   
“Nonprofit Retailing for Mission Advancement” will explore the fundamental concepts, 
methodologies and processes of thrift store operation. Topics include mission and 
ministry of nonprofit retailing, qualities and characteristics of effective 
administration/managers, store management (planning, budgets controls), human 
resource responsibilities and challenges of competition in the marketplace. Course will 
center on the variety of ways for starting and running a thrift store and how each 
contributes to effective business decisions in retail, service and mission. 
 
COURSE MATERIALS   
Required Reading: (Texts and Articles) 
Required Texts: 
Behar, H. (2007). It’s not about the coffee: Leadership principles from a life at         

Starbucks. New York, NY: Penguin Group.  
 
Bond, R. L. (2013).  Retail in detail – 5th  Edition. New York, NY: Entrepreneur Press. 
 
Buckley, R. with C. Costa. (2010). The complete idiot’s guide to starting & running a 

thrift store. New York, NY: Penguin Group.  
 
Kotter, J. (1996). Leading Change. Boston, MA: Harvard Business School Press. 
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Leonard, A. (2010). The story of stuff. New York, NY: Simon and Shuster, Inc. 
 
Ramsey, D. and J. (2010). The everything guide to starting and running a retail store: 

all you need to get started and succeed. Avon, MA: Adams Media 
 
Segel, R. (2001). Retail business kit for dummies. New York, NY: Hungry Minds, Inc.  
 
Walton, S. with J. Huey. (1992). Sam Walton made in America. New York, NY: 
Doubleday.  
 
Recommended Reading:  
 
Green, Dan with M, Dean. (2005). More than a hobby: How a $600 startup became 

America's home and craft superstore. Nashville, TN: Thomas Nelson  
 
The Salvation Army Finance Minutes – Corps and ARC Thrift Stores – Internal 

document 
 
A Salvation Army Store Training Manuals – will be provided to students by the end of 

the seminar session. 
 
LEARNING OBJECTIVES 
 
Upon completion of this course, the candidate will be able to demonstrate the ability to 
integrate management skills and understanding with practical application into current or 
future appointments for both Corps Officers and potential Adult Rehabilitation Center 
Administrators as it relates to Corps/ARC Thrift Store operations. 
 
LEARNING OUTCOMES  
 
The following outcomes are expected of each candidate for this course: 
1. Student will develop a business plan for thrift store operation in the community; to 
include demographic analysis, site identification, lease or purchase, business 
licenses/permits/inspections, marketing strategy for donations and retail sales, signage, 
grand opening, routine operations and a projected income statement for three years. 
2. Student will identify relevant hardware and software needs, merchant service 
equipment and store fixtures needs. 
3. Student will develop a staffing and training process to include Federal Department of 
Transportation (DOT) compliance as necessary.  
4. Student will identify store logistic, develop store layout and design processing tables 
and staging areas. 
5. Student will learn documentation procedures and reports for daily sales to include 
voucher and tax-exempt sales. 
6. Student will identify sales categories and pricing (for registers, reports and 
processing). 
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COURSE ASSIGNMENTS 
 
Pre-Class Assignment #1 
I. Pre-seminar assignment: Due May 15, 2017 – Observation Assignment 
1. Visit three stores to include: Salvation Army Corps Thrift Store, Salvation Army ARC 
Family Store and one competitor’s store. Write a three page (900 word minimum) paper 
comparing first impressions of the three stores. Include floor layout, signage, customer 
service and other specific observations. 
 
2. Pre-seminar assignment – Reading Assignment 
Read all of Retail in detail, and either The complete idiot’s guide to starting & running a 
thrift store or Retail business kit for dummies. Signify in a statement that you have read 
the entire texts at the end of your pre-seminar paper and sign your name. 
 
By May 15, 2017 submit this assignment by email to Major Joyce Shiels at 
joyce_shiels@usc.salvationarmy.org. 
 
In-Class Assignment #2 
1. Complete an individual presentation based on the pre-seminar observation 
assignment.  
2. Complete a group presentation using the case studies assigned in class. 
 
Post-Class Assignment #3 
II. Post-seminar assignment: Due September 27, 2017 
1. Develop a business plan to open a new thrift store of 20,000 square feet to include; 
an operation budget for three years (Excel format), site identification, legal issues, store 
layout and design, required  store fixtures, product acquisition, advertising, grand 
opening and continuing operation plan, staff recruiting, interviewing, hiring, supervision, 
retention and training procedures. Submit a minimum of a 12 page paper documenting 
all the necessary steps to have a grand opening event and then routine operation, 
including a minimum of 7 citations in the text plus a Reference Page.  Attachments, the 
Reference Page and included charts are not considered as part of the 12+ pages of 
narrative.  

Or 
 

2. Complete a business plan of a currently operating Corps or ARC store. Show 
detailed analysis based on knowledge gained from the course to include income, 
expense, and allocations to Corps/ARC, store layout, fixtures, product donation, product 
processing, advertising, property details, staffing & personnel issues. Also determine 
what strengths, weaknesses, opportunities and risks may exist (short-term & long-term). 
Submit a minimum of a 12 page paper documenting all the necessary steps to reflect 
the current operation model and suggested revisions, including a minimum of 7 
citations in the text plus a Reference Page.  Attachments, the Reference Page and 
included charts are not considered as part of the 12+ pages of narrative. 
 
By September 28, 2016 submit this assignment #3 by email to Major Joyce Shiels at 
joyce_shiels@usc.salvationarmy.org. Student will receive receipt acknowledgement of 
emailed assignments. 
 

mailto:joyce_shiels@usc.salvationarmy.org
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Masters’ Students Assignment #4 
Graduate Post-seminar assignment: Due November 17, 2017 
In addition to the post-class assignment #3, complete the following two items: 
1. Determine a site location for a potential store including demographics, legal 
requirements, zoning and etc. Include a cost comparison of leasing versus purchasing 
and a conclusion which supports your recommendation. 
2. Develop a position paper based on It’s not about the coffee: Leadership principles 
from a life at Starbucks by H. Behar about putting people first, summarizing the 
highlights of each chapter as it would relate to operating a Salvation Army Thrift Store. 
This paper should include a cover page, abstract, and text body of 3-5 pages with a 
strong, all inclusive conclusion statement encapsulating your position and how it was 
formed by this text. Be sure to add a Reference page if other sources are used.  
 
 
ATTENDANCE, PARTICIPATION, AND TARDY POLICY 
 
As you are aware, the School of Graduate and Continuing Studies is required to closely 
monitor the attendance of all learners enrolled in our programs. It is very important that 
the student attend every hour of instruction. Attendance is taken in the morning and 
afternoon. Students may not miss more than three hours of instruction and receive full 
credit for the course – and only with prior approval of Director of SACEP, Professor of 
Record and instructor. All absences should be reported to Professor of Record.  
 
Instructors will address tardiness on an individual basis. Learners are expected to arrive 
for class on time and remain for the entire four hour period 
 
Participation is not the same as attendance. Participation requirements are determined by 
the instructor and may include prohibitions against non-class related use of computer or 
phone during class.  

ACADEMIC INTEGRITY — (SCHOOL OF GRADUATE & CONTINUING STUDIES)  
 
Academic violations and dishonesty are defined as deception of others about one's own 
work or about the work of another. Examples of academic violations include, but are 
not limited to: 

1. Submitting another's work as one's own or allowing another to submit one's work 
as though it were his or hers.  

2. Failure to properly acknowledge authorities quoted, cited, or consulted in the 
preparation of written work (plagiarism). All work submitted by a learner must 
represent the learner's original work. Outside sources used as references should 
reveal the name and source and the extent to which the source is used.  

3. The use of a textbook or notes during an examination without permission of the 
facilitator.  

4. The receiving or giving of unauthorized help on assignments.  
5. Submitting for credit borrowed or purchased papers.  
6. Unauthorized multiple submissions of papers.  
7. Defacing or unauthorized removal of course materials or equipment from 

classrooms, offices, or the library.  
8. Dishonesty in reporting completion of reading assignments.  
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9. Signing the roll for someone who is not present in class.  
10. Tampering with experimental data to obtain a "desired" result or creating results 

for experiments not conducted.  
11. Tampering with or destroying the work of others.  
12. Lying about academic matters.  
13. Falsifying college records, forms, or other documents.  
14. Unauthorized access of computer systems or files.  
15. Violating copyright of any form of media. 

Learners who are guilty of academic violations can expect to be penalized. A course 
facilitator whose definition of cheating may differ from that stated above has the 
responsibility and obligation to so inform the learners, in writing, at the beginning of the 
course. Those facilitators who fail to do so have no basis for disciplinary action in 
instances of purported learner dishonesty outside of the above provisions. 
The course facilitator has the authority to deal with instances of academic dishonesty 
within the following guidelines: 

1. Courses of action may include, but are not limited to, the following:  
a) Work may not be redone, and no credit is given for that particular 

assignment.  
b) Alternative assignments may be given for full or partial credit.  
c) The learner may be dismissed from the university. 

2. Course facilitators must report any incident of violation of the policy on academic 
integrity to the Dean for Graduate and Continuing Studies. Following two reports 
against a particular learner, action is initiated that may lead to dismissal of the 
learner from the University.  

3. The learner has the right to appeal action under this policy through the regular 
channels as established by the grade-appeals process. 

 
GRADING SYSTEM  
 
Undergraduate Courses 
A          94-100  A- 90-93.9%  B+ 87-89.9 
B 83 -86.9  B- 80 -82.9  C+ 77-79.9  C 73 – 76.9 
C- 70 -72.9  D+ 67-69.9  D 63 – 66.9  D - 60-62.9 
F           <60 
 
A = Excellent Performance: outstanding, thoughtful responses, willing to self-evaluate. 
Open to other’s perspectives and opinions; engages in a thoughtful and respectful 
manner within areas of disagreement. Student brings experience, outside sources and 
personal insights to discussions, activities and projects.  There is evidence of careful 
attendance to assignments; neat and creative presentations (written or oral). Student 
attends to time frames given for presentations and assignments.  
B = Above Average Performance: is above average in all areas; outstanding in some 
ways;  
C = Satisfactory: Performance is generally acceptable; needs to improve in some areas 
D = Marginal: Performance lacking in many areas; barely meets minimum requirements 
F = Unsatisfactory performance 
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Graduate Courses  
A          94-100  A- 90-93.9%  B+ 87-89.9 
B 83 -86.9  B- 80 -82.9  C+ 77-79.9  C 73 – 76.9 
C- 70 -72.9  <70 – F  
A - Superior Graduate Work 
B - Satisfactory Graduate Work 
C - Below Average 
F - Failing  
 
LATE POLICY 
 
A due date for each assignment is provided with the assignment description, course 
requirements and on the course schedule.  In order for the student to receive feedback, 
it is essential that the assignment be turned in on time. If an emergency arises 
preventing the turning in of the assignment on the due date, contact with the assigning 
instructor must be made prior to the due date for consideration of extension of due 
date. This emergency provision is only good for one assignment.  For all other late 
assignments, the grade will be dropped by a half letter grade each week.  (Example: A 
to an A-).  
 
COURSE OVERVIEW – DAILY SCHEDULE* 
 
* Please note that the contents of the schedule will not change, however, the class times may be 
revised due to the availability of instructors. 
Monday: May 22nd    
1:00 – 2:45  Introduction – Orientation to Corps and ARC Thrift Store /business, 

discussion on pre-seminar reading assignments 
2:45 – 3:00  Break 
3:00 – 4:45   Reports on pre-seminar visits to stores and case study        
                                    assignment 
Tuesday: May 23rd    
8:00 – 8:55  Donation Center - Acquisition 
8:55 – 9:50  Daily Operations - Acquisition  
9:50 – 10:05   Break 
10:05 – 11:00   Processing Room- Super Store - Acquisition  
11:05 – 11:45  Devotions 
1:00 – 1:55  Physicality, location safety, demographics  
1:55 – 2:45  Insurance, inspections, utilities  
2:45 – 3:00   Break 
3:00 – 3:55  Processing Room – Traditional Store  
3:55 – 4:45  Group time for Wednesday presentations 
 
Wednesday: May 24th   
8:00 – 8:55   Sales floor – displays, rotation, layout  
8:55 – 9:50   Sales floor – continued, loss prevention  
9:50 – 10:05   Break 
10:05 – 11:00   Community Relations, Phone, Internet, Electronic Media  
11:05 – 11:45  Devotions 
1:00 – 1:55  Human Resources – hiring and training  
1:55 – 2:45             Department of Transportation - truck file documentation and federal 

requirements  
2:45 – 3:00   Break 
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3:00 – 3:55  Group Project – Case study presentations 
3:55 – 4:45  Group Project – continue with case studies 
 
Thursday: May 25th   
8:00 – 8:55  Budget/Mission Effectiveness – Corps Thrift Store  
8:55 – 9:50  Consumer Protection – Recalls 
9:50 – 10:05   Break 
10:05 – 11:00    Loss Prevention – Product, cash and counterfeit control, waste/surplus 

management  
11:05 – 11:45  Devotions 
1:00 – 2:45  Site visit to area thrift store  
2:45 – 3:00   Break 
3:00 – 4:45  Continued visit to area thrift store 
 
Friday: May 26th   
8:00 – 8:20  Devotions 
8:25 – 9:50  Individual sharing on thrift store visit – what observed, what learned, 

pluses/minuses of store visit, comparison to pre-seminar visits, theory 
applicable to Corps/ARC appointment, customer service, and etc. 

9:50 – 10:05  Break 
10:05 – 11:45  Individual sharing continued 
11:45   SACEP ends 
 
 
POLICY ON RETURNING ASSIGNMENTS TO STUDENTS:  
 
The SACEP policy requires faculty to return assignments within thirty (30) days after the 
assignment is due, or if late – 30 days after submission. 
 
APA GUIDELINES 
 
All students are expected to follow APA guidelines in submitting work. 

 
Access the School of Graduate and Continuing Studies Student Success Website 
for help with APA formatting, citations, and references. 
Go to http://my.olivet.edu 
Type your User Name and Password. 

Locate the Home tab. Click on “SGCS.” 
Locate the Student Support tab at the top of the page and click on “Tools for 
Success.” 
On the bottom of the Student Success Resource Center team page, click on 
“Click here for the Student Success Site Directory 

The bottom left of the Academic Strategies tab has links for APA formatting, rules for 
citations and references, frequently made errors, APA resources, and Benner Library. 
An APA sample paper is included. 
From the Student Success Resource Center team page, you may also access APA 
resources on the left hand side of the page under Academic Strategies or the right hand 
side of the page under Academic Strategies Home. 
 
 
 

http://my.olivet.edu/
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APPENDICES (RUBRICS) 
 
Percentage Distribution Rubric 
Pre-Seminar  

• Presenter/writer completely addresses the instructor’s guidelines for the 
assignment and cover the material with both breadth and depth 

• Presentation/paper has a well crafted introduction, a clear thesis 
statement, effective transitions and a strong relevant conclusion 

• Presentation to class, effective delivery and use of material, hand outs, 
power point or other (5 Pre-seminar and 10 Case Study presentations) 

20 
 

10       
    

 15   

Post-Seminar  
• Presenter/writer completely addresses the instructor’s guidelines for the 

assignment and cover the material with both breadth and depth 
• Writer sufficiently demonstrates higher order learning through 

applications, analysis, synthesis, and/or evaluation 
• Writer provides data or reference to support the thesis statement and 

adequately documents support statements with illustrations and/or 
appropriate references 

• Spelling and grammar is accurate and effective 
• Processed using APA format 
• Presentation/paper has a well crafted introduction, a clear thesis 

statement, effective transitions and a strong relevant conclusion 
• Paper received by September 27, 2017 

15 
 

5 
 

5 
 
 

2 
3 
 

10 
 

5 
Participation in small group settings and contribution to class discussions 10 
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BIBLIOGRAPHY ADD BOOKS 
 
Behar, H. (2007). It’s not about the coffee: Leadership principles from a life at          

Starbucks. New York, NY: Penguin Group  
 
Bond, R. L. (2008). Retail in detail – 4th edition. Canada: Penguin Group.  
 
Buckley, R. with C. Costa. (2010). The complete idiot’s guide to starting & running a 

thrift store. New York, NY: Penguin Group.  
 
Segel, R. (2001). Retail business kit for dummies. New York, NY: Hungry Minds, Inc.  
 
Walton, S. with J. Huey. (1992). Sam Walton made in America. New York, NY: 

Doubleday (1992). 
 
Borst, D. and Montana P. (1977). Managing nonprofit organizations. New York, NY: 

Amacom.  
 
Green, D. with Merrill, D. (2005). More than a hobby: How a $600 startup became 

America's home and craft superstore. Nashville, TN: Thomas Nelson.  
 
Gyertson, D. and Krivickas, J. (2011). Non-Profit leadership in a for profit world, 

essential insights from 15 Christian executives. Cincinnati, OH: Standard 
Publishing . 

 
Internal Documents 

 
 
Unpublished internal documents - Salvation Army Finance Minutes – Corps and ARC 
Thrift Stores 
 
Unpublished - ARC Training Manual – will be provided to registered students by the end 
of the seminar session. 
 
Unpublished – Examples of ARC Operations Ratios that show relationships of sales to 
store square footage, staffing, product processing goals, product pricing and other 
ratios by the end of the seminar session. 
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