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STEERING COMMITTEE BEST PRACTICES
As you establish your Smart Gigabit Community and begin to put plans into action, developing 
the proper support system for the community is essential. First among these steps is to identify 
a Community Leader (CL) to head up your SGC efforts.

Please see Selecting Community and Technical Leaders for more information.

Your SGC’s Community Leader is responsible for creating a Steering Committee for your SGC and 
leads the SGC Steering Committee efforts.

The SGC Leader should build out the Steering Committee, a broad-based local steering 
organization within the community. The Steering Committee should consist of local business 
leaders that represent focus area industry or infrastructure partners, including local anchor 
institution partners. The Steering Committee serves as the catalyst for bringing together the 
resources necessary for the development of a sustainable gigabit applications ecosystem for the 
community. Many SGCs use their Steering Committee to also coordinate local and regional smart 
community activities beyond advanced networking and next generation applications.

The SGC Steering Committee members should enable their sectors to become advocates for next 
generation technology development and the opportunities 
available through the SGC Program.

A strong SGC Steering Committee is critical for a 
community’s success. Each SGC Steering Committee needs 
active members from the following:

• The local city government

• Civic groups

• Foundations

• Universities

• Corporate groups including ISPs, anchor institutions, 
entrepreneurs, investors, and innovation networks 

Your community’s SGC Steering Committee should focus on project deliverables and fundraising to 
cover costs such as operating and maintaining the gigabit network, as well as community activities 
to drive application ideation and development. We recommend individuals with the following skills, 
experience, and networks be recruited to your community’s SGC Steering Committee:

• Individuals with expertise in areas including transportation, healthcare delivery, public safety, 
energy, and education

• Local software developers and/or those with ties to local software developers

• Representatives of community anchor institutions that might commit to experiment with 
new applications

• Individuals with connections to city/county officials  

• Individuals who can build and connect the steps to form a sustainable next-gen apps and 
services development pipeline

Figure 1
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As a best practice, SGC Steering Committees should convene approximately once a month. 
US Ignite’s experience is that an effective Steering Committee is critical to the development of 
building sustainable local ecosystems, such as the ecosystem of gigabit application developers 
we seek to nurture in your community.

An SGC Steering Committee should:

• Enhance existing and/or create new incentive activities (meetups, competitions, accelerator 
events, co-working space events, online groups, seminars, etc.) to attract developers to 
learn about next gen apps and services and available resources, making them aware of the 
incentives for developing these apps

• Move the entrepreneurs and developers through a pipeline from ideation to development, 
testing, deployment, sharing, and potentially commercialization

For an example of Steering Committee charters, please see the appendix of the SGC 
Onboarding Guide.

For an interesting academic treatment of building local ecosystems, please see 
“Startup Communities: Building an Entrepreneurial Ecosystem in your City.” Author 
Brad Feld uses Boulder, CO as a case study to suggest four requirements for building 
sustainable ecosystems:

1. Entrepreneurs must lead the startup community. Feld’s research concludes that 
rather than top-down planning, a sustainable ecosystem requires a critical mass 
(often less than 12) of entrepreneurs to provide the needed energy. The proposed 
Steering Committees have or will find entrepreneurs in each city to lead.

2. The leaders must have long-term commitment, often embracing a forward-
looking 20-year commitment that can see the city through alternative 
economic cycles.

3. The startup community must be inclusive of anyone who wants to participate in 
it. Rather than a zero-sum game, the ecosystem thrives with many varied skill 
sets and perspectives.

4. The startup community must have continual activities that engage the entire 
entrepreneurial stack. Such inclusive activities as hackathons, tech meetups, 
startup weekends and accelerator or makerspace events ensure continued 
infusion of new ideas and development of creative applications.
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SGC ONGOING ACTIVITIES
In the first few, formative months of becoming a SGC, there will be many concurrent activities 
to attend to—typically, these activities should continue throughout the life of your community’s 
SGC status. US Ignite will continue to add information to this section, as ongoing activities should 
continue to build month by month.

Community Support: This is central to your community’s success, as community support will 
provide additional momentum to your SGC efforts. Your SGC should:

• Connect to local foundations and build partnerships—it is crucial to involve others

• Develop overall strategic smart community goals or plans with local municipal governments 

• Ensure that messaging regarding SGC/smart community efforts are unified and consistent

• Utilize local conduits, such as local media, local politicians, schools, and libraries to get your 
community’s public excited about your SGC’s smart community goals and the benefits that 
being an SGC will bring to the community

• Have an active presence in whatever social media is most convenient to your SGC to inform 
the public of your community’s SGC initiatives

• Organize local developer groups to support and sustain smart gigabit community 
infrastructure and applications 

• Organize entrepreneurial events with local foundations, incubators, accelerators, and 
investors for developers and entrepreneurs

• Promote podcasts and local media on community features 

• Develop a Smart Gigabit Innovation Playbook for your community for best practices on 
creating a sustainable smart gigabit ecosystem

Remember: Uneven buy-in across the region can be a major roadblock to a community’s 
success. In some communities, earning public buy-in may require shaping or changing local 
mindsets.

Application Developer and Entrepreneur Community Development: It is crucial to engage the 
application developer network within your community. The following are a few ideas of ways to 
engage local developers and entrepreneurs:

• Hold local gigabit meetups and contests for application ideas and application development 

• Sponsor hackathons and focus on prizes in key areas

 - Grants/prizes can be provided to application teams to document and support application 
development to enable other communities to use the application
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 - The Kansas City Hackathon and Hack Kansas City are examples of successful 
hackathons. The following sites provide some great guidelines to consider when 
planning hackathons:

 R 8 best practices for running a successful hackathon

 R Hackathon Best Practices Guide

 R Lessons Learned and Best Practices

 R AT&T Hackathon Best Practices

• Reverse Pitch: In a Reverse Pitch, proposers (sponsors located by and coached by the 
Steering Committee) pitch a problem to community entrepreneurs and developers to 
ask them to develop solutions. Usually, the proposer suggests both the problem and also 
provides local funds to encourage local teams to find solutions. Community entrepreneurs 
and developers are given a deadline to develop application ideas and submit those ideas to 
the proposers. Often, there is some kind of incentive provided to the problem community 
members/implementers, such as money or prizes. Launch Tennessee and Kansas City 
Reverse Pitch are both examples of successful reverse pitches. 

• Prize Challenges: A prize challenge is an open innovation tool used to pose a specific 
problem or ask a specific question, and crowdsource the solution. An award is offered to 
the participant who best solves it. Prize challenges have an established record of spurring 
innovation in the private and philanthropic sectors.

• Provide training for local developers and entrepreneurs to use Digital Town Square facilities.

Collaborative Opportunities: US Ignite serves as a resource to help identify national-level 
partnerships. 

• Work with other SGC cities to engage in cross-community activities, share best practices, 
promote better uses of the SGC project as a community, and create lasting relationships and 
interoperability with each other.

• Utilize tools to communicate with US Ignite and other US Ignite SGCs: Frequent and 
robust communications with US Ignite sets the stage for a successful, more collaborative 
partnership.

• Frequent email interaction.

• Slack: US Ignite has a Slack community available for the greater US Ignite community at 
https://us-ignite.slack.com. Anyone with a us-ignite.org email can join. Invitations to anyone 
else can be generated by members.

http://www.hackmidwest.com/
http://codeforkc.org/hackkc/
https://thenextweb.com/entrepreneur/2014/01/29/8-best-practices-running-successful-company-hackathon/
http://post.devpost.com/app_contest_resources
http://westbigdatahub.org/datahackworkshop/
http://developer.att.com/technical-library/best-practices/hackathon-best-practices
https://us-ignite.slack.com
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• Conference Calls (ad-hoc and regularly scheduled) 

 - One-on-One conference call with US Ignite

 - Monthly conference call with all communities

 - Monthly meetings of your application developers

 - Typically monthly meetings of your Steering Committee

• Reports

 - Brief monthly report

 - Ad-hoc reports

• SGC Team Member Visits

• US Ignite Events


