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SELECTING COMMUNITY AND TECHNICAL LEADERS
Your community has been selected to join the Smart Gigabit Communities program. 
Congratulations! Once you’ve been onboarded into the program, it’s time to get down to business 
in getting your community established and the innovations flowing.

IDENTIFY YOUR COMMUNITY LEADER(S) 

The Community Leader (CL) is the driving force behind your community’s efforts to develop 
gigabit applications, and is responsible for leading SGC Steering Committee efforts as well as 
engaging key stakeholders in your community.

For more information on Steering Committees, please see Steering Committee Best Practices.

The best practice for identifying an SGC leader and organization is to issue a request for proposals 
(RFP) to your community to be reviewed and selected by the current SGC community contact, city 
government representative, US Ignite, and your SGC sponsor. Though other parties can review as 
well, this typically adds complexity and extends the time required to complete the process. 

• The RFP is created from a template US Ignite has created and successfully used across 
communities to be filled out online (check out an example here). US Ignite will host the 
template online and collect responses. 

• The RFP, which includes the networks of the selection community, is advertised and shared 
with your community. US Ignite will also advertise the RFP.

• US Ignite will coordinate the reviews and compile the results. The top 1-3 candidates are 
reviewed and interviewed via video or phone for final review and to make sure that they fully 
understand the required commitments. 

• All of the reviewers meet virtually to decide on the best candidate, who is notified once chosen.

The most successful Community Leaders are those who wake up every day thinking about 
community mobilization and innovation—often, this is already a part of their day-to-day job.

A Community Leader can be a:

• Nonprofit leader who is deeply connected to the local innovation ecosystem

• City leader in the smart cities space (CIO, CTO, etc.)

• University innovation leader if the university drives local innovation

The ideal Community Leader will:

• Be able to engage other local leaders

• Be a thought leader in the community

• Know how to motivate people, have strong stakeholder management skills, and excel at 
resolving conflict

• Lead the community’s SGC Steering Committee
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• Serve as a bridge to the local and national SGC community 

• Promote creative innovation spaces

• Be excited by the idea of developing transformative gigabit applications

The Community Leader will:

• Communicate the benefits of advanced networking applications and services to the 
community. Please check out our terminology resources to learn more about what 
constitutes a gigabit.  

• Work with US Ignite and local stakeholders to identify active community members to form 
the SGC Steering Committee, including a strong Technical Leader (TL) 

• Lead and organize Steering Committee activities. Suggested activities include:

 - Attending monthly (frequency adjusted to community needs) Steering Committee 
meetings

 - Engaging in frequent communication with the SGC Technical Leader and as needed with 
other Steering Committee members

 - Creating a plan for SGC startup activities for gigabit apps ideation and development 

 - Providing Quarterly written progress updates 

 - Attending the annual US Ignite Application Summit 

 - Organizing public relations (PR) efforts to showcase your SGC and your gigabit apps

• Serve as your community’s point-of-contact to US Ignite 

 - Attending a monthly one-on-one check-in/update report with US Ignite

 - Participating in US Ignite SGC Community Leaders meetings for updates, collaborations, 
resource, and application sharing, and more

• Facilitate collaborations with other SGCs

 - Engaging in working group collaborations across fellow SGC communities 

 - Sharing information and best practices regarding gigabit application development and 
deployment, and deploying Smart Community services

SIGN THE MASTER SERVICES AGREEMENT (MSA) 

Once you’ve established the organization that will lead your SGC, a Master Services Agreement 
(MSA) should be executed between the leading organization and US Ignite. An MSA is a contract 
reached between two or more parties, in which the parties agree to most of the terms that 
will govern future transactions or future agreements. An MSA permits the parties to quickly 
negotiate future transactions or agreements, relying on the terms of the master agreement and 
negotiating only the deal-specific terms. 
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The MSA will also govern the Task Orders that will be executed between US Ignite and your 
organization. Task Orders are task-specific activities that will guide major activities (e.g., 
Technical Leader, Startup Plan, Reverse Pitch, Application Development) that your organization 
will undertake as an SGC. 

Self-funded SGC communities may be asked to sign a Memorandum of Understanding (MoU). 
A MoU is an agreement between two (bilateral) or more (multilateral) parties. It expresses a 
convergence of will between the parties, indicating an intended common line of action. It is often 
used in cases where parties either do not imply a legal commitment or in situations where the 
parties cannot create a legally enforceable agreement. 

IDENTIFY A TECHNICAL LEADER (TL)

A Technical Leader (TL) is a necessary part of your SGC Steering Committee. Generally, the 
TL should commit one or more days per week to SGC efforts. The local TL plays a critical role 
in bridging operational concerns with planners, providing technical community management, 
fostering gigabit application development and exploring collaborative opportunities with 
other SGCs for continued growth. Solid technical skills allow them to interact effectively 
with IT professionals about local environments and with gigabit application developers on 
implementations and deployments. Solid organizational skills allow them to effectively 
coordinate activities to promote gigabit application development in the community. Solid 
collaborative skills allow them to discover and develop cross-community relationships to build 
joint programs or identify additional development partnerships. Working with their counterparts 
in other communities, TLs establish a network of interconnected smart cities that amplify local 
efforts by providing greater reach for gigabit applications, testbeds, and expertise to foster self-
sustaining ecosystems of development.

Each TL works closely with the local Community Leader and Steering Committee to develop an 
effective local strategy for sustainability and continued growth.

The Technical Leader will:

• Promote Gigabit Application Development

 - Host reverse pitches and hackathons

 - Build local innovation groups to spark discussion

 - Engage local developers in gigabit development activities

 - Increase awareness and participation in the Digital Town Square (DTS)

 - Work with US Ignite to identify national opportunities

 - Work with other SGC TLs to identify collaborative opportunities

• Establish & Manage a Digital Town Square

 - Engage local network providers and professionals in gigabit network development

 - Identify or establish local gigabit exchange point(s)

 - Coordinate connections of gigabit networks to the exchange point
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 - Coordinate configuration of local network peering with providers

 - Coordinate connection of edge-computing cluster to the exchange point

 - If necessary, purchase hardware to fill gaps in local gigabit networks

• Advise & Assist with Deployment of Gigabit Applications

 - Ensure application architecture works within the DTS

 - Deploy SGC applications to the edge compute cluster

 - Foster application sharing between SGCs

 - Install applications from the SGC portfolio in your local environment

 - Demonstrate and present on smart community applications

• Communicate and Coordinate with Community and National Leaders

 - Coordinate closely with the Community Leader on all aspects of the SGC program

 - Help keep your Steering Committee informed of opportunities and critical needs

 - Report on local activities and progress to your CL and Steering Committee as well as the 
national US Ignite leadership

Please view the SGC Technical Leader Job Description document for more information to 
consider when writing a job description for the position and conducting a search for the position. 
The CL should provide the proposed TL curricula vitae to US Ignite, so that US Ignite can review 
and provide any initial feedback.


