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REVERSE PITCHES, PART 1

WHAT IS A REVERSE PITCH?

In a Reverse Pitch, proposers—such as your community and local businesses—pitch a problem 
to local entrepreneurs, hackers, makers, developers, and other creative minds to ask them to 
develop innovative solutions, including gigabit application ideas. Often, there is an incentive 
provided to the winner(s), such as money or prizes. Reverse Pitches can establish your 
community members as thought leaders and community mobilizers, and create a platform to 
develop relationships which can contribute to a healthy, flourishing gigabit application ecosystem.

Reverse Pitches provide community entrepreneurs and developers the opportunity to collaborate 
on groundbreaking work that fosters development of next-generation gigabit applications to 
impact communities across the world. Hosting a Reverse Pitch within your community will 
encourage new local investment and partnerships to leverage US Ignite investments in your local 
innovation ecosystem.

BENEFITS OF A REVERSE PITCH

Holding a Reverse Pitch within your community will help to: 

• Encourage new local investments and partnerships in the local innovation ecosystem

• Engage more companies and developers in the gigabit application creation process

• Meet core local company needs with gigabit applications and services

• Support the local entrepreneurial community

REVERSE PITCH BEST PRACTICES

Across the nation in 2017, US Ignite has co-hosted and sponsored eight Reverse Pitch events for 
technologists and entrepreneurs—you can read summaries of these events in Reverse Pitches, 
Part 2. Based on US Ignite’s expertise in this field, below is a guide to best practices, gathered 
from observations and experiences of Reverse Pitch events.

COMMUNITY ENGAGEMENT

• Engage the community early and often. Your SGC Steering Committee can tap into existing 
networks, such as Meetup and Facebook, and can leverage partners and other sponsors to 
spread the word and make use of their networks. You can also utilize listservs and incubator 
mailing list—an example includes StartupDigest. See Steering Committee Best Practices and 
Ongoing Activities for more information on establishing a Steering Committee.

• Contact potential developers from many different backgrounds—this includes academia, 
meetups, tech companies, and the entrepreneur ecosystem. Remember that you can further 
diversify your potential developer pool by reaching out to neighboring cities and your fellow 
Smart Gigabit Communities. 
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• Use a variety of communication channels (i.e., social media and the local media) to 
communicate with developers in order to build and foster a gigabit application environment. 
Your community’s Reverse Pitch website should be well-functioning and provide frequent 
updates to stakeholders. 

• Interview developers and other key stakeholders pre-and-post Reverse Pitch to gather 
personal experiences to tell a story via a series of blog posts. These blog posts can aim to 
showcase the developers and their talents. 

• Coordinate a solid, consistent communications strategy across all partners in order to reach 
the right audience.

• Record the Reverse Pitch Kick-Off Event and Finale Event and make the recording available 
to interested stakeholders via your website.

SPONSORS, PARTNERS, AND PRIZE INCENTIVES

• Reach out to potential project sponsors—both obvious and non-obvious partners. 
Monetary contributions from sponsors can help cover the costs of the event, lead to 
branding opportunities, and expand exposure to the event. For a few of our SGC cities, city 
governments have played an instrumental role in the Reverse Pitches.

• Provide both cash and in-kind incentives to Reverse Pitch winners, and attempt to match 
these contributions as much as possible by leveraging local partners. Additionally, in-
kind incentives, such as equipment, memberships, and credits will further entice the local 
developer population to participate in your Reverse Pitch. 

• Leverage the assets of your sponsors as much as possible. Many of our Reverse Pitch 
communities found that it worked well to have sponsors interfacing directly with 
the developers.

• Define Intellectual Property (IP) attributes with all of the sponsors.

• Assign each member of the Steering Committee a specific task for the Reverse Pitch—task 
categories may include media, marketing, schedule management, venue selection, and 
partnership and stakeholder management.

SCOPE AND STRUCTURE 

• Create a roadmap for success and meet with the Steering Committee to consider the 
following questions:

 - Should our community run a Reverse Pitch?

 - Does our community have enough developers in place for such an event? 

 - Can clear problems be identified, and does our community have the right resources 
in place?

 - Does our organization have prizes and incentives to offer the winning developers? 
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 - Can the community solve the problem?

 - Will the solution(s) be supported by the community?

 - Will the community use the developed application? 

• Piggyback on complementary events and groups that are leading innovative-related initiatives, 
such as university hackathons, developer meetups, and local accelerator events. The motives 
and missions of the Reverse Pitch and these groups/events complement each other. 

• Focus on one or two topic areas to better present “problems” that your community and its 
residents are trying to solve. In most cases, you may want to narrow the “theme/problem” 
of the Reverse Pitch to a specific topic. In a few cases, you may wish to keep the “theme/
problem” of the Reverse Pitch open.

• Turn to local residents to help identify potential problems/areas of improvement within 
the community.

• Offer a structured Reverse Pitch competition that gives participants structure, access to 
mentorship, and time to develop their applications and application business plans. We 
recommend hosting an initial kick-off event followed by a period of time between five weeks 
to a few months for developers to create their gigabit solutions.

• Provide prizes (both cash and in-kind) to winning developers partially upfront and then via 
installments corresponding to key milestone delivery.

• Engage speakers to participate in the event as keynote speakers—keynote speakers may 
include US Ignite personnel, leaders from the corporate community, and leaders from the 
civic community, just to name a few.

• Develop a timeline for the entire lifecycle of the Reverse Pitch—this timeline should include 
structured check-in points with developers along the course of the Reverse Pitch. Ideally, 
your community and sponsors will develop a timeline of required deliverables for developers 
to hold them accountable for developing gigabit applications. 

• Leverage your access to valuable local resources such as accelerators and incubators.

DETAILED REVERSE PITCH PLANNING

Preparations for the Reverse Pitch

Below are a few key points to keep in mind when preparing for your Reverse Pitch event:

• Engaging Your Steering Committee: Your Steering Committee is an invaluable asset—
members should be leveraged to manage the entire Reverse Pitch process. Ideally, each 
member of the Steering Committee should be assigned to lead a particular task for the 
Reverse Pitch.

• Engaging Reverse Pitch Groups: You should engage various groups/organizations to help 
you organize the event and provide guidance.
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• Tapping into Local Corporations: Local organizations have a wealth of talent and cash/in-
kind resources that can be contributed to the Reverse Pitch event. Once you determine the 
objectives of the Reverse Pitch (i.e., the “theme/problem”), reach out to local corporations/
businesses that may have a vested interest in participation. 

• Defining the Objectives of the Reverse Pitch: The Steering Committee should work to 
define the Reverse Pitch objectives and define what success of the Reverse Pitch means 
to the Steering Committee. In most cases, you may want to narrow the “theme/problem” 
of the Reverse Pitch to a specific topic. The Steering Committee should work with pitchers 
and US Ignite to define problems in a relatable way that can be solved by gigabit solutions. 
For additional details regarding defining, exploring, and understanding the objectives of 
your Reverse Pitch, please be sure to check out Challenges 101: How to Run Your Own 
Incentive Competition.

• Reaching Potential Participants: The Steering Committee should look for talented individuals 
with background and diversified interests, including technology, entrepreneurship, design, 
coding, communication, and education to attend the Reverse Pitch. The Steering Committee 
can tap into existing networks, listservs, and incubator lists, such as Meetup, Facebook, and 
StartupDigest, and can leverage partners and other sponsors to spread the word and make 
use of their networks. Remember, it is in everyone’s best interest to have the widest audience 
possible—don’t forget to use the local media to help spread the word! 

• Marketing to Potential Participants: Don’t forget to market to potential participants—this 
includes students and influencers who can spread the word (social media and word-of-mouth).

• Considering the Budget: The Steering Committee should define the budget size and allocate 
budgeted funds towards specific Reverse Pitch activities, such as prize funds, marketing/
media, venue costs, and day of logistics (supplies, electronics, refreshments, etc.).

• Engaging Outside Pitch Experts: Consider engaging Reverse Pitch or Hackathon experts 
within your community or from the 20-plus network of SGC communities.

• Locking Down a Venue: Depending on your community’s budget and venue availability, your 
venue could be a K-12 school, a hotel, a museum, a corporate venue, or a university, just to 
name a few options.

• Picking a Date: Select dates for the initial Reverse Pitch, as well as the gathering of the 
selected Reverse Pitch finalists (anywhere from five weeks to a few months after the initial 
Reverse Pitch). We recommend that you co-locate with other events within your community 
to increase attendance, and hold the event while semester is in session to reach students.

• Securing Partnerships: As noted above, having a broad range of partners and sponsors is 
crucial for the success of your Reverse Pitch. Monetary contributions from a sponsor can help 
cover the costs of the event, lead to branding opportunities, and expand exposure to the event. 

• Creating a Website: Make sure there is a website that stakeholders can visit to learn more 
about the event and share with prospective participants. Ideally, participants should be able 
to sign-up for the Reverse Pitch competition online. 

https://drive.google.com/file/d/0B_tVohBP_voDZ3pHcTFpTllla0k/view?usp=sharing
https://drive.google.com/file/d/0B_tVohBP_voDZ3pHcTFpTllla0k/view?usp=sharing
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• Defining the Scoring and Evaluation System: The Steering Committee should establish 
an objective Scoring and Evaluation system for assessing each of the pitches. Ideally, the 
Steering Committee will create a checklist with a scoring system linked to the event’s 
objectives and priorities. Scoring metrics may include: business viability, sustainability, 
economic impact, social impact, and/or pitch quality. 

• Identifying Judges: In addition to the Steering Committee, it is best to have a panel of 
judges that are independent from the planning logistics of the Reverse Pitch. US Ignite 
representatives would be thrilled to participate as judges in your upcoming Reverse Pitch.

• Determining Day-of Roles: The Steering Committee should establish (verbally and in 
writing) “who will be taking care of what” on the day of the Reverse Pitch.

THE DAY OF YOUR REVERSE PITCH

• Providing Food: Providing food and light refreshments (i.e., pizza, food trucks, catering, 
etc.) to Reverse Pitch participants is a necessity. Remember to ask participants to note any 
special dietary needs, as well as making arrangements for food, prior to your event. On the 
day of, confirm with your food providers. 

• Sending Reminders and Connecting with Media: The night prior to the Reverse Pitch event 
(or the day of), remember to send reminder emails regarding logistics for the event. Also be 
sure to connect with media regarding an event press release, as well as media coverage of 
the event. 

• Engaging the Public: Remember to engage both your audience and the public. This includes 
social media updates and webcasting. Be sure to let your stakeholders and the public know 
of the next steps after the initial Reverse Pitch Event occurs. Be sure to take photos as well!

REVERSE PITCH – AFTER THE INITIAL PITCHES 

• Conducting After-Pitch Discussions: For companies or organizations with problems pitched 
that include proprietary information, plan follow-up one-on-one calls with those pitchers and 
those proposing a solution.

• Making Finalist Selections: As soon as all pitches have been presented, the Steering 
Committee and judges should come together to decide on Reverse Pitch finalists.

• Selecting the Winner: Any time from five weeks to a few months after the initial Reverse 
Pitch event, the finalists will pitch their ideas to the Steering Committee, the panel of judges, 
and the community. 

• Announcing the Winner: Selecting the winning application(s) is the culmination of months of 
hard work and collaboration! Make sure to announce the winning application(s) in a public 
way. Consider using social media, email blasts, and a press release/media advisory.  

• Sharing the Story: Your community should share the adventure of creating the Reverse Pitch 
and create a story that can be shared with the broader community. Make sure to record the 
kick-off of the Reverse Pitch Event, as well as the finale event, and share these recordings on 
the Reverse Pitch webpage and social media accounts. 
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OTHER RESOURCES

• Health and Human Services Department: My Air, My Health challenged participants to design 
a system to measure both air pollution and related health effects

• City of New York: NYC BigApps awarded participants up to $25,000 to develop technology 
products that address civic challenges

• Launch Tennessee

• [Re]Verse Pitch Competition

• Entrepreneurship Upside Down: What If You Start With What You Have?

• Challenges 101 : How to Run Your Own Incentive Competition

• Federal Prize Authority: Fiscal Year 2016 Progress Report

To learn about the results of the US Ignite Reverse Pitch Competitions held in 2017, please see 
Reverse Pitches, Part 2!

https://www.innocentive.com/ar/challenge/9932947
http://bigapps.nyc/p/
http://launchtn.org/entrepreneurship/reversepitch/
http://reversepitch.org/
https://ssir.org/articles/entry/entrepreneurship_upside_down_what_if_you_start_with_what_you_have
https://drive.google.com/file/d/0B_tVohBP_voDZ3pHcTFpTllla0k/view?usp=sharing
https://www.challenge.gov/toolkit/files/2017/07/FY2016-Implementation-Federal-Prize-Authority-Report-and-Appendices.pdf

