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Confidence is established when a leader is found to be dependable and trust

worthy. I repeat, a leader must be dependable if he is to be effective. 

4. HUMILITY 

Unless there is that beautiful grace of humility in evidence, there is 

likely to be an overbearing attitude, a spirit of domination and authority. 

When confidence is gone, leadership is gone and you will be facing the task of 

trying to lead when you have no one to lead. 

5. 0000 STORE OF ENERGY 

Blessed is the individual who has an abundant store of energy and is will

ing to work hard and long. In other words, a good leader must have a strong 

body and be willing to use his energy and work at the job while others play. 

6. CLEAR VI;ION OF PURPOSE 

This is very essential to a leader, for without it he will be like the 

blind leading the blind and failure will be the result. A leader must know how 

to distinguish between the main and lesser objectives. Some people fail in 

leadership because they spread their energy over so many things of secondary 

importance that the main objective is never achieved. This matter of priority 

is ever present with all good leaders. 

7. COURAGE 

It takes courage to move on when things are hard and not very promising. 

A leader must stick to the job even when others quit and this requires courage. 

Remember that courage is not the absence of fear. Courage is the conquest of 

fear. Leaders must not give up when things become difficult. The kind of cour

age needed is that which comes out of deep conviction that the thing needs to 

be done and a willingness to give one's self to the task of seein9 it through. 

8. PATIEOCE 

We want things to move and we want them to move now. If they do not move 

as we think they should, then we may be tempted to grow impatient. We may want 
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to step aside and do it ourselves. That is not the way to lead others to achieve 

something for themselves. Impatience on the part of the leader is often respon

sible for creating misunderstanding. 

9. Kt\OV1LEDGE OF INDIVIDUALS 

It is important that we develop the ability to remember names but it is,
 

also, necessary to seek to know something about the attitude, the habits, the
 

interests and the relationships of those that we are called upon to lead.
 

10. SYMPATHY 

Yes, a leader must try to understand the people of the group and feel with 

them. The deeper one's fellowship runs with the group, the better is his oppor

tunity to lead them. We need to seek out the finer qualities, praise their no

bleness and appreciate their high ambitions. If you seek out the good in others 

instead of the bad, you will love and appreciate them more. 

11. HUlvlOR 

Humor is a mighty fine asset for a leader for it will save many a situa


tion from defeating him. It is a great thing to be able to see the funny side
 

of things. Humor reaches its highest utility value for the leader when he
 

learns how to laugh at himself. Laughing will ease a tense situation.
 

12. FAITH 

First, he must have faith in the objective. He cannot put his best ef

forts into something he does not believe is worthwhile or possible to achieve. 

Second, he must have some faith in himself. If he feels he cannot do it, 

then he will never try very hard to do it. 

Third, there must, also, be faith in the group - faith that they will work 

for the goal. Without this three-fold faith, a leader is defeated before he
 

begins.
 
13. ADAPTABILITY 

A leader must adapt himself to change in situations and objectives When 

they come, for things do change. Old methods wear out like old shoes. New ideas 
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must be recognized. It is possible to get in a rut as a leader. If a person is 

to continue in effective leadershipt he must keep alert to the changes that come 

and use them rather than let them defeat him. He should never try to use a but

ton hook on shoes with shoe strings or ride in a buggy pUlled by a horse when he 

can go much faster in an automobile. Don't be afraid to use Twentieth Century 

methods. 

14. THINK FOR HIMSELF 

A leader cannot afford to become a yes man. If a leader is dominated by 

one or two out of the grouPt his leadership is weakened for others. If he learns 

to think for himself t he wili be better prepared when things take an unexpected 

turn. 
15. THOROUGHLY CHRISTIAN 

He must be Christian in his conduct t his attitude and his spirit. He will 

need to discover that some problems can only be solved through prayer. No one 

can work and be at his best without prayer. 

16. PRICE TAG TO LEADERSHIP 

Let us keep in mind that there is a price tag to leadership. It requires 

long hours of hard work and often times of misunderstanding and discouragement 

which will defeat the ordinary person. You must be made of heroic stuff and be 

willing to be misunderstood if you are to become a successful leader. The enemy 

will erect his scarecrows for the purpose of causing us to become faint-hearted 

and fearful. Remember t more people fail because of fear of failure. The great

est mistake anyone can ever make is the mistake of not trying. The greatest 

thing to fear is fear itself. In closing, may I quote Mr. Hershey: "Success is 

the sum total of the lessons I have learned in my failures." 

r":OTE: Credit should be given to Paul '~1. Mil house t the author of the book t EN

LISTING AND DEVELOPING CHURCH LEADERS, for much of the material contained in 

this address. 


