Alpha Gamma Rho & Sigma Alpha
2021 Leadership Seminars

Opening Session

Breakouts Round One
Working with a Crew: Facilitated by Brianna Barnes
Navigating with Full Sails: Facilited by Darin Knobbe
Sink or Swim: Facilitated by Marissa Bradsher
Mapping Passion into Action: Facilitated by Zach Knipp

BREAK

Breakouts Round Two (repeat of round one)
Working with a Crew: Facilitated by Brianna Barnes
Navigating with Full Sails: Facilited by Darin Knobbe
Sink or Swim: Facilitated by Marissa Bradsher
Mapping Passion into Action: Facilitated by Zach Knipp

LUNCH BREAK
General Session

Breakouts Round Three
Riding the Waves: Facilitated by Brianna Barnes
Captain Your Ship: Facilitated by Darin Knobbe
All Hands-on Deck: Facilitated by Marissa Bradsher
Propelling Forward Through Differentiation: Facilitated by Zach Knipp

BREAK

Breakouts Round 4 (repeat of round 3)
Riding the Waves: Facilitated by Brianna Barnes
Captain Your Ship: Facilitated by Darin Knobbe
All Hands-on Deck: Facilitated by Marissa Bradsher
Propelling Forward Through Differentiation: Facilitated by Zach Knipp

Closing Session

Naviearve CrANCE

10:00 AM

10:20 AM - 11:05 AM

11:05 AM — 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 12:30 PM
12:30 PM - 12:45 PM

12:45 PM - 1:15 PM

1:15 PM - 1:25 PM

1:25 PM - 2:10 PM




Navicatne CHANCE
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Brianna Barnes:

Breakout Session One: Working with a Crew

Who is on your ship? Knowing how to work with different personalities is a critical skill to be success in your
career. In this session we will discuss the makings of a person and why people sometimes act the way that
they do.

Breakout Session Two: Riding the Waves

Change happens every day. Understanding why change can be hard is important in learning to overcome re-
sistance to change. Will you ride the waves or get tumbled by the current? Learn why people resist change and
how to make changes smooth and impactful.
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Darin Knobbe:

Breakout Session One: Navigating with Full Sails

Are you dog tired everyday by 2pm? Maybe you are wired day-in and day-out for 16 hours. No matter where
you are on that scale, this breakout session focuses on energy. As a leader, it is vital to be as effective as you
can on regular basis. Where do you start? You start with the energy you bring every day to your team.

Breakout Session Two: Captain Your Ship

In this breakout session, we begin with our destination to becoming effective leaders. From listening to Thought
Leaders, diving into what it takes, and practicing some key principles that will help you on your journey, a
leader needs to start at 30,000 feet and work their way down to a specific objective. Gaining new perspectives
keeps a leader hungry to learn.

Marissa Bradsher:

Breakout Session One: Sink or Swim

Communication: we use it every day. How you send your message and how your message is received could
help you sink or swim in life and business.

Breakout Session Two: All Hands on Deck
It can be the hardest thing to do, but also the most rewarding. Taking responsibility for your actions and the
things you are passionate about ensures that you are not alone on deck and develops trust among your team. .

Zach Knipp:
Breakout Session One: Mapping Passion into Action
Discover and activate your passions into impactful action! Uncover the meaning of your underlying passions as
a leader and develop a personal map to engage impactful change in your life.
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Breakout Session Two: Propelling Forward Through Differentiation
Propel forward by differentiating your leadership style in a big way! Uncover strategies to differentiate through
- planning, creativity, and unlocking boldness to achieve great results. ¥ Lk




