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Smarter Tools for

Head Start:

A.l. Training, Coaching, and Reports

Is your team looking to....

Streamline workloads?
Draw insights from program data?
Strengthen compliance and outcomes?

A.l. keeps getting better. It can be a game changer, and you
don’t have to start from scratch. Early Intel can help you get
the most out of A.l. for your program.

Check out two new resources (available separately
or together):

A.l. Training and Coaching Series

Online series runs June-December, with personalized support between sessions to support implementation.
Designed for teams, with the following content:

= Privacy and safety policies

= Strategic planning and program design

= ERSEA: recruitment, enrollment, and attendance patterns and intervention
= Education: Assessment trends, patterns, and individualization

= Families: Digest case notes, sorting survey data, and communications

= Health: Analyze deadline patterns, gaps in follow-up, and planning needs

= Design & Marketing: Create graphics for recruitment and parent engagement

See other side for Analytic Reports. Details on the Series:
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A.l. Analytic Reports

We do the work for you, analyzing your data and producing custom reports tailored to your
requirements. Using advanced A.l. tools combined with deep expertise in early childhood
systems, we transform your program data into clear, actionable analysis.

What You Get

Clear, easy-to-understand reports that identify
strengths, gaps, and emerging risks,
while highlighting key trends and patterns.

Strategic recommendations aligned with Head Start
Performance Standards and program goals.

An advisor to help wrangle the needed data, review
and explain report findings, and support decision
making on next steps.

Report Subjects Include:

= Child Recruitment - Identify which recruitment = Casenotes to Action - Analyze casenotes and
efforts are producing results; refine tracking; qualitative data across family services, health,
quantify ROI; analyze staff productivity. attendance, etc. Assess quality of notetaking

and follow-up.
= Attendance - Understand reasons for P

absence; patterns across classrooms and = Staff Stability & Wellness - Understand
centers; query casenotes; review progress on staff absence, turnover, injuries, and well-
attendance plans. being. Incorporate child behavioral incidents.

) Incorporate survey data.
= Ouch Reports - Track time patterns; sort types P y

of incidents; map locations. If paper based, = Self-Assessment - Data can include
can scan and digitize. enrollment, waitlists, child outcomes, CLASS,
family needs, health and safety, staff stability
and wellness, fiscal, and monitoring.

Analytic Report Details:




