
Administrators’ Conference 
July 22-23, 2022 

Servant Leadership: Relating to Each Other Through Our Schools 

Conference Summary: The 2022 Mid-South Administrative Conference intentionally focuses 
us to strengthen our relationships with parents, children, and colleagues in our school and 
church communities to execute each organization’s vision and statement of mission. 

Friday July 22, 2022 – Christ the King Lutheran Church and School - Memphis 

8:00 – 8:45 Registration 

8:45 – 9:15 Welcome remarks and opening devotion  

9:15 – 10:45 Angela Shirley – Moving Forward and Hard Conversations with Parents 

10:45 – 11:00 Break  

11:00 – 12:15 Breakout #1:  Angela Shirley – Managing Challenging Behavior (Early Childhood and 

elementary focus) 

  Breakout #2: Desmond Kittelson – Concordia Plans (Benefits overview and HR) 

  Breakout #3: Pastor Sutton -- DCE Focus Topic 

12:15 – 1:00 Lunch  

1:00 – 2:30 Rev. Trevor Sutton – DCE Focus – Relationships & Social Media 

2:30 – 3:00 Recognition: CPH, Thrivent, LCEF, Nat. Assoc. Christian Athletes (7 min. each)  

2:30 – 3:00 Break 

3:15 – 4:30 Breakout #4: Desmond Kittelson – Concordia Plans (Benefits overview and HR) 

  Breakout #5: Jennifer Whitley- Parent Outreach  

Breakout #6: Shelby County (TN) Sheriff’s Department - Cyber Bullying, Harassment, and 

other Internet Crime (Presenter and exact topic pending)                  

4:30 – 4:45 Closing devotion and remarks  

4:45 – 6:30 Free time 

6:30 – 9:00 Dinner and social time at Immanuel Lutheran School - Memphis 

Saturday July 23, 2022 – Christ the King Lutheran Church and School - Memphis 

9:00 – 9:15 Opening devotion  

9:15 – 10:45 Principal Michelle Fischer – Mindset and Personality 

10:45 – 11:00 Break 

11:00 – 12:15 Round table discussions about marketing, avoiding burnout, others, churches and school 

connections 

  Groups – Principals/EC directors, DCE’s / Lay leaders, pastors 

12:15 – 1:00 Lunch 

1:00 – 1:20 Closing devotion and sending remarks  


