
2018 Maine Office of Tourism
Governor’s Conference on Tourism

Conference Home
The Holiday Inn by The Bay | 88 Spring Street, Portland, Maine
The host hotel is Holiday Inn by The Bay, 88 Spring St, Portland, ME. Meetings 
and workshops on Tuesday, April 3rd take place at various locations in Portland. 
You will be emailed specific driving and parking instructions for the workshops 
you selected approximately one week prior to the conference. All conference 
activities on Wednesday, April 4th take place at the Holiday Inn by The Bay.

A special rate of $110/per night is available at the Holiday Inn by The Bay. To 
book, please call (207) 775-2311 and identify that you are with the GOVERNOR’S 
CONFERENCE ON TOURISM when making your reservation. Cut off date: March 3, 
2018

Join us for the Opening Reception on Tuesday Evening! 
5:00p - 7:00p
Location: Some place very cool - stay tuned!
All are welcome to join us Tuesday evening, from 5:00p - 7:00p to celebrate the 
opening of the 2018 Governor’s Conference on Tourism. Delicious food and a 
cash bar will be available. In addition to being a great networking opportunity, 
the reception will also feature a surprise virtual reality experience!

Ticket Prices
Tickets are $75 per person (early bird rate) until March 2nd. After March 2nd, 
ticket prices will be $90 per person. Ticket includes access to all meetings and 
workshops on Tuesday & Wednesday, the Opening Reception on Tuesday and all 
meals on Wednesday.

EXPO
Don’t forget to check out the EXPO on Wednesday. The room is packed with 
vendors and services to help your business thrive. The EXPO will also feature 
a relaxing networking lounge, refreshments and a “Destination Maine” selfie 
booth!

Interested in exhibiting or sponsoring the conference? Contact Gregg Shapiro, 
Green Tree Event Consultants, at 207-781-2982 x130 or 
gregg@greentreeevents.com

Stay connected: #MaineGC2018



WelCOMe!
The Maine Office of Tourism presents the annual Governor’s Conference on 
Tourism, a two-day event for tourism and hospitality professionals from across 
the state. In addition to a presentation of the Maine Office of Tourism’s annual 
report and roll-out of the marketing plan and creative for the coming year, the 
conference features dynamic and relevant workshops, an inspiring keynote 
speaker, multiple networking opportunities and an exciting expo of services and 
resources for the tourism industry. This is Maine’s premiere tourism event and if 
you’re in the industry – we’ll see you there!

WEdnESday, aPRIl 4, 2018
all agenda items take place at Holiday Inn By The Bay
7:30a - 8:30a Registration / Trade Show / Breakfast
8:30a - 9:00a Welcome / Opening Remarks
9:00a - 9:45a MOT Report and 2018 Marketing Plan & Creative
9:45a - 10:45a General Session: Workforce Development
10:45a - 11:15a Morning Break / Trade Show / Networking
11:30a - 12:15p Morning Breakout Sessions I-III

Most Wanted Media: How to Capture the Attention of Editors 
and Writers
Extend Your Audience: Tapping into the Wellness Travel Market
Extend Your Season: How to Bring Visitors Back in the 
“Off” -Season” with On Target Events

12:15p - 1:30p Awards Luncheon
1:30p - 2:00p Dessert Break / Trade Show / Networking
2:00p - 3:00p Keynote Speaker Kelly McDonald

Crafting the Customer Experience for People Not Like You
3:00p - 3:15p Raffle Drawing
3:15p - 4:00p Afternoon Breakout Sessions I-III (Repeated from morning)

Most Wanted Media: How to Capture the Attention of Editors 
and Writers
Extend Your Audience: Tapping into the Wellness Travel Market
Extend Your Season: How to Bring Visitors Back in the 
“Off” -Season” with On Target Events

4:00p Conference ends with a sweet treat!

TuESday, aPRIl 3, 2018
Morning Meetings at Holiday Inn By The Bay
11:00a - 2:00p Registration Open
11:00a - 12:00p Destination NEXT
12:00p - 1:00p Maine Motorcoach Network
1:00p - 1:30p Cruise Maine
afternoon Workshops at locations around Portland
2:00p - 3:30p Successful Social Media @ Allagash Brewery

How to Build an ‘Experience”  
- Maine Historical Society

@ Maine Historical Society

Video Storytelling and Live 
Streaming

@ O’Maine Studios

Digital Marketing 101 @ Fork Food Lab
Destination Cybersecurity: 
Protecting Your Business, 
Brand and Bottom Line

@ Holiday Inn By The Bay

5:00p - 7:00p Opening Reception Location TBA

Register now at 
www.mainetourismconference.com



destination Cybersecurity: Protecting your Business, Brand & Bottom line
location: Holiday Inn by The Bay
Data breaches and cyberattacks are rapidly on the rise, including here in 
Vacationland. The National Cyber Security Alliance estimates 70% of attacks 
focus on small businesses. With an underground marketplace focused on the 
theft and sale of personal information, credit cards and more, the tourism 
industry is a prime target. During this educational, hands-on session, Rob will 
explain the risks organizations face today and explore key steps to creating a 
CyberSmart, CyberStrong organization. Presented by Rob Simopoulos, Partner & 
Co-Founder Launch Security

Successful Social Media
location: allagash Brewing Company
This review of best practices in Social Media marketing will focus on new 
challenges and opportunities with Facebook and Instagram, including a 
review of recent FB algorithm changes. The session will use Allagash Brewing 
Company’s social media program as a case study to explore ways to develop 
content and keep it fresh.
Presented by Whitney Moreau, Nancy Marshall Communications

How to Build an “Experience” - Maine Historical Society
location: Maine Historical Society

Adding interactive experiences to your tourism product offerings helps to provide 
deeper and more meaningful engagement with visitors while also adding to your 
bottom line. Learn how two Maine cultural organizations have built upon their 
unique assets to tell their story in a new way to create more meaningful and 
memorable visitor experiences.
Facilitated by Abbe Levin and Donna Moreland, Maine Office of Tourism

Video Storytelling and livestreaming
location: O’Maine Studios
About one-third of online activity is now video. This session will offer up-to-date, 
nuts & bolts information on how to create videos for posting on social media 
and other digital platforms using your own device, with tips on affordable video 
equipment and editing programs, lighting and framing, most effective social 
platforms, and best practices for video storytelling and creating compelling 
video content. Presented by Rory Strunk, President, O’Maine Studios and Yury 
Nabokov, Innovation & Digital Strategy, Machias Savings Bank

afternoon Workshops (2:00p - 3:30p) continued

TueSday, april 3, 2018

Morning Meetings @ Holiday Inn by The Bay:

destination nEXT    (11am - Noon)
Paul Ouimet, Managing Director of DestinationNEXT, will report on the findings 
from the 2017 statewide assessment of regional tourism readiness and support. 
Stakeholder meetings were attended by hundreds of business and community 
members throughout Maine. In addition to discussing national tourism trends, the 
DI team used a proprietary survey instrument to review the effectiveness of Maine’s 
regional marketing organizations in terms of product and community involvement. 
Presented by Paul Ouimet, Destinations International

Maine Motorcoach network     (12:00p - 1:00p) 
Is your business motorcoach friendly? Learn what the Maine Motorcoach Network is 
doing to bring more group business to Maine, and how you might benefit. Presented 
by Hannah Collins, Maine Office of Tourism

Cruise Maine    (1:00p – 1:30p)
This session will offer an update on 2018 plans for Cruise Maine operations and 
marketing. In 2017, Soli DG, the company owned by Patrick Arnold that runs the 
International Marine Terminal in Portland, was awarded the contract to manage 
cruise marketing, coordination and outreach for Maine. Cruise Maine is an 
organization of port communities and businesses formed to promote the state to the 
cruise industry and was founded in 2002. Presented by Patrick Arnold, Soli DG

afternoon Workshops (2:00p - 3:30p):

The afternoon workshops are designed to give attendees an in-depth experience 
in an environment that is an example of the workshop subject’s success. Attendees 
will leave with actionable skills that can be implemented in their own business 
immediately.

digital Marketing 101
location: Fork Food labs
Food for thought - Digital Media is an affordable and trackable marketing option 
that works well for a range of budgets. 
This workshop will explain how digital advertising works; give definitions of related 
terminology; offer practical tips on how to purchase, directly and through ad 
networks; and explore how to identify and define your target market in the digital 
landscape. Presented by Meghan Basile, BVK 



Most Wanted Media: How to Capture the attention of Editors and Writers
Earned media is a powerful and compelling way to inspire potential visitors. 
This session will go to the source with a panel of travel writers and editors 
to discuss what stories are trending and most likely to be picked up for 
publication, and how best to pitch your story to engage their attention. 
Moderated by Charlene Williams, president, Nancy Marshall 
Communications

Extend your audience: Tapping into the Wellness Travel Market
Wellness Tourism is the fastest growing segment of the national tourism 
industry, and Maine has plenty of product to sell, from outdoor adventure 
and wilderness camps to high-end lodging. This panel will explore how 
diverse Maine tourism businesses are incorporating “wellness” into their 
visitor experience.
Moderated by Heather Chandler, publisher, Green & Healthy Maine

Extend your Season: How to Bring Visitors Back in the “Off” -Season” with 
On Target Events
Learn how Maine businesses and communities throughout the state are 
helping to make Maine a year-round destination. This panel will discuss how 
they have developed and promoted off-season events that are successfully 
attracting visitors beyond their traditional tourism season. 
Moderated by Marti Mayne, Maynely Marketing 

Breakout Sessions (repeated in the afternoon)

WedneSday, april 4, 2018

Morning General Session

Workforce development 
Maine employers continue to struggle to fill 
full-time and seasonal positions. The issue 
has had an impact on the ability of Maine’s 
tourism industry to grow. In this round-table 
session we will share information on the most 
recent steps state government departments 
have taken to address this issue, and invite 
attendees to share their own individual 
solutions to understaffing issues. 

Keynote Speaker

Crafting the Visitor Experience for People not like you
We don’t all have the same background or 
interests. Your visitors are often very different from 
you. This session will review key macro trends 
that affect you, your clients, your associates, and 
every aspect of business, and teach you how to 
craft an experience for your visitors of all types 
that will delight them, bring them back, and make 
them your best sales tool. The way to stand apart 
from your competition and grow business is about 
offering a visitor experience like no other. It doesn’t 
have to break the bank – it’s about understanding 
your customers’ values and catering to their 
priorities. 

Speaker – Kelly McDonald, Author, Marketing and 
Advertising Expert, McDonald Marketing

Kelly McDonald

Stay Connected
#MaineGC2018



Thank yOu TO Our SpOnSOrS

bed, A/C, seating area, clothing storage, mini fridge, plus outdoor deck with seating 
and fire pit. Each tent is uniquely styled by a New England interior designer and 
features inspired decor and furnishings. 
raffle

raffle

All proceeds from the raffle support the Marjie Wright Scholarship. This fund allows 
tourism and hospitality students from across the state to attend the conference at 
no charge to them for the opportunity to learn about Maine’s tourism economy. 

Select raffle tickets for the prizes you’re interested in. Tickets are 1 for $10 or 3 for 
$25. Winners will be announced onsite at the conference, you do not need to be 
present to win. Tickets will also be available for purchase onsite at the conference.

Two-night stay at aMC Medawisla lodge and 
Cabins
VALUE: $560.00
Medawisla is the newest destination in AMC’s 
Maine wilderness lodges network, and an ideal 
spot for exploring the famed 100-Mile Wilderness. 
Built on AMC conservation land and located at the 

Two-night stay at Higgins Beach Inn, Scarborough
VALUE: $700.00
Scarborough’s Higgins Beach Inn is a quick 
60-second walk from one of Maine’s most beautiful 
semi-private beaches. The 23 rooms are newly 
renovated with state of the art amenities including 
private bathrooms, A/C, flat screen TV, Wifi and 
new plush beds and linens. Each guest enjoys a 

confluence of Second Roach Pond and the Roach River, seven miles from Kokadjo 
and northeast of Greenville, Medawisla offers opportunities for hiking, paddling, 
fly fishing, canoe camping, snowshoeing and cross-country skiing, steps away from 
your accommodations. This package includes a two-night stay for two people, meals 
included.

complimentary full gourmet breakfast in Shade, the inn’s on-premises eatery. 

Brant & Cochran aXE-Travagent Bundle
ValuE: $385.00
Brant & Cochran is reclaiming the Pine Tree State’s 
axe making heritage by forging the “Allagash 
Cruiser” – the only Maine pattern camp axe perfect 
for both outdoor adventure and the home hearth. 
In addition to forging its own axes, Brant & Cochran 
restores vintage axes and sells related apparel and 
accessories.

Two-night stay at Sandy Pines 
Glamping, Kennebunkport
VALUE: $650.00
Enjoy an elevated “glamping” 
experience at Sandy Pines with 
a two-night stay in a Luxe Safari 
Tent appointed with a king-sized 

In honor of Maine’s first Indian Market to be held in Bar Harbor in May, we have 
two handcrafted Native American baskets by Wabanaki artists. These works 
of art are an example of what will be on display and for sale at the upcoming 
market. Learn more at abbemuseum.org.

Fred Tomah Katahdin Weave Basket
VALUE: $250.00
A black and white Katahdin weave medicine basket, a style that anyone familiar 
with Fred’s work will immediately recognize. As the name would suggest the 
basket pays tribute to the tallest peak in Maine, Mount Katahdin. Each of 
the four peaks is meant to represent one of the four tribes in the Wabanaki 
Confederacy: the Micmac, Maliseet, Passamaquoddy, and Penobscot. It is made 
entirely of natural and dyed ash. 

Molly neptune Parker Fancy Basket
VALUE: $650.00
A traditional (barrel style) form basket created by Molly Neptune Parker 
composed of ash, sweetgrass, and cedar. It exemplifies modern basketmaking 
through its use of bright colors and non-traditional materials. The cedar is 
particularly noteworthy because it is an example of how basketmakers are 
rethinking materials in the wake of threats from the emerald ash borer in Maine 
and the Maritimes. 
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