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'Leadership is the art of giving people a
platform for spreading ideas that work.'
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THANK YOU TO OUR SPONSORS:

INTERESTED IN EXHIB IT ING OR SPONSORING? PLEASE CONTACT:
GREGG SHAPIRO GREGG@GREENTREEEVENTS.COM OR CHELSEA DANEAULT CDANEAULT@MIDDLEBURY.EDU

PRODUCED BY:



FOR MORE INFORMATION:  
WWW.TWINSTATEHRCONFERENCE.COM

GREEN TREE EVENT CONSULTANTS |  207-781-5756 X100 |  INFO@GREENTREEEVENTS.COM

AGENDA-AT-A-GLANCE

8:00am - 8:45am

8:45am - 10:00am

10:00am - 10:30am

10:30am - 11:45am

11:45am - 12:15pm

12:15pm - 1:00pm

1:00pm - 2:15pm

2:15pm - 2:45pm

2:45pm - 4:00pm

4:00pm - 4:30pm

4:30pm - 5:00pm

September 15, 2021 | Online

7:00am - 7:45am

8:00am - 8:30am

8:30am - 9:45am

9:45am - 10:15am

10:15am - 11:30am

11:30am - 11:45am

11:45am - 1:00pm

1:15pm - 1:45pm

Welcome 

Keynote Speaker: Chuck Gallagher

EXPO Break/Scavenger Hunt

Concurrent Session #1

Ask-Me-Anything Roundtables

Chef Demo & Lunch Break

Concurrent Session #2

EXPO Break/Scavenger Hunt

Keynote Speaker: Felecia Hatcher

Ask-Me-Anything Roundtables

Cocktail Reception & Game

Morning Wellness

Welcome Back & SHRM Update

Keynote Speaker: Avish Parashar

Final EXPO Break/Scavenger Hunt

Concurrent Session #3

Announcement of Scavenger Hunt Winners

Keynote Speaker: Magie Cook

Keynote Luncheon w/ Magie Cook (All-Access Passes only) 

 

September 14, 2021 | Online

It pains us to say, but due to the rising cases of COVID-19 variants, we have decided to cancel
the in-person day on September 17th, in order to keep everyone involved safe. 

We look forward to gathering once the pandemic is in our past.



Every Choice Has a Consequence: 
Why People Stray Off the Straight & Narrow and How to Get Them Back on Track

In this powerful presentation, Chuck delivers an unforgettable message based on his own
unethical decisions and the consequences that followed. Your audience will not only come to
realize the impact of the choices they make but also gain an understanding of how to use ethics
and integrity to create success on a personal and professional level.

Each choice we make and each step we take provides the foundation for our future. Wherever
you are right now — regardless of the circumstance — your choices define who you are and the
outcomes you will live. While your employees may be aware of this on some level, do they truly
realize the power behind the choices they make on a daily basis? More importantly, what’s the
risk to your company if they don’t?

In his unusually authentic style, Chuck reveals the consequences of the unethical decisions he
made in his own attempt to build the great American dream for himself and his family. This
powerful ethics presentation is filled with unforgettable messages of success and failure,
illusions and reality, and choices and consequences.

This motivational keynote ethics presentation has received rave reviews and was voted Program
of the Year by NACE.

KEYNOTE SPEAKERS

Chuck Gallagher

Zone of Genius

Working in this new normal requires you to step into your Zone of Genius, to be mentally
prepared to design the future, and develop new ways that foster collaboration, culture,
creativity, and commitment to working on something much bigger than ourselves. In this
session, you will learn how to find your north star, step boldly into your personal zone of genius
to achieve peak performance, pivot your mindset, become more engaged and impact within the
innovation economy, and recharge with the ability to take on the world.

This also requires us to re-frame the story that we tell ourselves about how we show up and do
our best work. How we execute, how we personally become accountable for our success, and
the shared success of others. Execution is about Commitment, Action, and Accountability. 

Felecia's Genius Jam keynote and training are about stepping into your Power, stopping limiting
beliefs, and never questioning who you are ever again! She helps you, your team, and the
audience step into their Zone of Genius!

Felecia Hatcher

Business Ethics
Expert, Consultant,
Keynote Speaker,
and Author

Keynote Speaker
and Author



Ding Happens! How HR Professionals Can Improvise, Adapt, and Innovate in an
Ever-Changing World

Anyone can perform well when everything goes right. The real test of you and your organization
is how you react when things go wrong - and they will! These make-or-break moments are the
"Dings!" of life. Handle them well and you come out looking like a rock star. Handle them
poorly and you can end up adding unnecessary stress, difficulty, and complication to your life.

As Human Resources Professionals, you are at the forefront of change. You are the first to hear
when things go wrong, the first place people look to fix the problems, and it is your job to
prepare and usher in needed changes in your organization.

In this interactive and engaging program you will learn the fundamentals of great
improvisation, and leave with specific techniques to use those fundamentals to respond to
change and increase innovation in both your organization and your own life.
 
If things go 100% as planned for you every time, then you can skip this session; otherwise,
attend and learn how to improvise, adapt, and innovate in an ever changing world!

Resiliency in Uncertain Times

Magie, whose birth name is Magdalena De La Cruz Cook-Garcia, is an immigrant who was
born in an orphanage in Mexico. She grew up in poverty along with 68 brothers and sisters.
She missed her opportunity to play basketball for the Mexican National Team because she
broke her collarbone. Shortly after, she immigrated to the US on a basketball scholarship at the
University of Charleston. After obtaining her college degree, and not being able to find a job,
Magie became homeless and lived on the streets during a snowy winter. When someone
recognized on the street, she was given a place to stay. A few weeks later, she entered a Fresh
Salsa competition for the State of West Virginia and won unanimously. At this event, a man
gave her $800 to start her business. Not knowing anything about business and with
perseverance, she created Maggie's All-Natural Fresh Salsa's & Dips, a company that grew into
a multi-million-dollar business within 4 years and distributed products across 38 states to
major supermarkets such as Wal-Mart, Sam's Club, Whole Foods, and many more. At the
height of its success in 2015, Maggie's Salsa sold to Campbell's Soup. Magie became a Minister,
later, she went back to Mexico and rescued 31 orphaned children from a Drug Cartel. She
started a movement with an idea that solves the generational problem of human (sex)
trafficking. In 2019 she began working with the Hollywood Dreams International Film Festival
to make a feature film about her story.

KEYNOTE SPEAKERS

Avish Parashar, CSP

Magie Cook

Motivational
Improviser,
DingHappens.com

Motivational
Speaker



Examine the COVID culture changes during the pandemic: communication impacts,
isolation impacts, safety/loss impacts, remote working impacts, business impacts,
workforce impacts
Discuss strategies to determine employee engagement levels current state: concerns,
curiosities, confidence, careers 
Determine key actions to be taken to re-energize employee engagement efforts:
communication strategy, development strategy, reward and recognition, team build
(rebuild)

Driving Employee Engagement Post COVID

In this session attendees will how to develop an engagement roadmap post pandemic. An
exploration of the COVID impacts on long term to your organization’s culture will establish
the foundation for the engagement adjustment plan. Learning objectives include:

Laurie Glaude, SHRM-
CP, PHR, CEP, CC, MBTI
Practitioner, Principal
Consultant, Aurora
Business Solutions

CONCURRENT SESSIONS

Concurrent Session #1 | Tuesday, September 14th | 10:30am - 11:45am

Steven Burnett,
Retirement Plan
Advisor, The Richards
Group

Financial Resiliency - The Evolution of Financial Wellness

Steve will address the financial impact of the pandemic on employees and how we can
help employees to weather the next storm. The discussion will include benefit plan design
ideas to reduce the negative impact of recessions on employee savings and help
employees with competing financial priorities and obligations. He will touch on strategies
and tools for increased employee engagement and financial awareness and how
improved financial wellness and resiliency can reduce overall payroll, benefit and
insurance costs.

Tammy Jordan,
Inspirational Speaker,
Leadership Trainer &
Organizational
Development
Consultant

Returning to Whole at Work:
Lessons From Trauma for Creating Effective Organizations and Teams
Through SAFETY

Tammy is a survivor of childhood narcissistic abuse. In Tammy’s recently published book,
Returning to Whole, Tammy gives a raw and candid account about her journey to heal
from trauma and applies her takeaways to her work in organizations. You’ll hear about
her story of personal empowerment, resilience, and hope, specifically, Tammy’s lessons in
overcoming adversity and reclaiming her ‘whole’. Her lessons are rooted in unlearning
fear-based strategies in order to creating trust with herself and others. Tammy makes the
assertion that employees’ willingness to speak up, bring their whole selves to work, make
mistakes, fail, overcome adversity, and push through challenge hinge on the ability of
organizational leaders to create safe environments. She will share how leadership
behaviors can contribute or detract from trust and what leaders can do to create more
emotional safety at work.



Explore what strategies are working, and which aren’t, within your company culture
Determine the easiest levers to pull in improving an employer brand
Demonstrate the impact of employee & candidate perception to Executive Leadership

Who invited a marketer to SHRM? 
Building and Leveraging an Awesome Employer Brand

Every organization has an employer brand - how employees and job candidates perceive
the culture and company. That employer brand impacts productivity, engagement,
retention and hiring, which means it impacts revenue and the bottom line. Whether you
need to revive or polish your employer brand, this breakout session will help you:

The neuroscience of stress: why we still feel exhausted and burned out, and what we
can do about it
Blurred lines: ideas for managing work-life integration challenges
Courageous communication: why clarity, vulnerability, and empathy matter more
than ever

The New Normal: Work/Life Integration and Leadership in a Late Pandemic
World

We’re over a year into a global pandemic, and it’s becoming clear that the workplace has
been forever altered. Stress and burnout rates are at an all-time high across all industries,
and work from home is here to stay for many. The good news? We have an opportunity to
co-create the new normal. We are all leaders. Supporting our people and fostering a
healthy work culture require that we first help ourselves. Because, as Dr. Brené Brown
says, “who we are is how we lead.” So what’s worth keeping from our pre-pandemic lives,
and what can we change?

In this interactive session we’ll explore:

Logan Mallory, VP of
Marketing, Motivosity

CONCURRENT SESSIONS

Concurrent Session #2 | Tuesday, September 14th | 1:00pm - 2:15pm

Shannon Prescott,
Program Coordinator,
The Richards Group

OSHA/VOSHA and all the States in Between

Join us for the latest update on employer guidelines around COVID-19 from OSHA and
applicable state requirements. We will also explore some trends that have emerged from
the Pandemic and talk about best practices on how to navigate all the new changes.

Christine O’Neill,
MMSc, PA-C, PCC,
Burnout Interventionist;
Executive Leadership
Coach



Recalculating! How the Pandemic Has Caused Older Employees to Rethink
Social Security & Medicare Filing

After a decade of historic growth, America’s aging workforce was blindsided by the
unprecedented disruption caused by the Covid-19 pandemic. The combination of health
concerns, layoffs and volatility in the financial markets forced many older employees to
rethink their retirement plans… and the Social Security & Medicare filing decisions upon
which those plans are often built. This fast-paced, engaging presentation looks at the
Social Security & Medicare basics that are in play for older employees as they approach
retirement. It then explores some of the specific challenges that have emerged as this
group attempts to navigate the unique, and often complex, eligibility and enrollment
landscape where retirement & healthcare benefits intersect with Social Security &
Medicare. The benefits-related content of this program is designed for HR professionals of
all levels, and can be of personal interest to those approaching retirement themselves.

Make the LEEP! Leaders for Equity and Equal Pay (LEEP) Toolkit

Join us to learn about a new free DIY Pay Equity Management Tool and companion
Playbook specifically designed for small to mid-size organizations. As people, culture, and
business professionals, we already understand the value of equal pay for equal work
regardless of gender or race. It’s a no-brainer. Equitable pay helps attract the best
employees, reduces turnover, increases commitment, efficiency, creativity, and
productivity. We got this. The question now is – HOW do we ensure it? If you are already
committed to paying your employees equitably, but don’t know where to start, are
overwhelmed by data, struggle with salary comparisons that are statistically significant, or
don’t have the budget to hire a compensation auditor, then come join our workshop.
Change The Story VT and Sadowski Consulting Services will introduce unique new tools
needed to conduct your own periodic pay equity reviews and turn your pay data into
illustrative charts tailored to your organizational structure and equity framework. You will
leave with deeper knowledge about the complexities underlying pay inequity and with the
tools to look deeply at your own compensation data, to course correct if necessary, and to
lead the way to pay equity.

Tom Wright, 
Founder, The Turning
65 Workshop

CONCURRENT SESSIONS

Concurrent Session #3 | Wednesday, September 15th | 10:15am - 11:30am

Mara Rivera, Vice
President, Head of
People & Culture,
Chroma Technology
Corp.

Communication, Diversity and Inclusion, Change Management, and
Workforce Planning

Jermaine has spent the last twenty years building and developing highly engaged, high-
performing teams. Using a value-driven approach, he helps define culture, while
introducing and reinforcing skills and behaviors that drive business results and team
performance. Jermaine partners with organizational leaders to prioritize critical objectives
and ensure teams are equipped to achieve these goals. The results lead to a rapid and
lasting return on investment. 

Jermaine Moore,
Founder, The Mars Hill
Group



R E G I S T E R  N O W

REGISTRATION

Day-of access to all online conference activities, including keynotes, concurrent sessions expo hall and games.
Post-conference recordings of keynotes
Participation in scavenger hunt
Pre-conference attendee box including treats and cool swag!

+ Upgraded pre-conference swag box - including a book from keynote Magie Cook
+ Exclusive access to the Keynote Luncheon (All Access pass holders only)
+ 25 point lead in scavenger hunt
+ Post-conference access to recorded keynote sessions and ALL breakout sessions

Basic Pass ($299)
Includes:

All-Access Pass ($349)
For just $50 more, you receive all basic conference pass benefits plus:

Tuesday & Wednesday, September 14-15, 2021 | Online

Or visit: TwinStateHRConference.com
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