
Presents the 24th Annual 
“The Practice of Transplant Administration” Workshop 
 

D a y  1  –  T h u r s d a y ,  S e p t e m b e r  6 ,  2 0 1 8    8 : 3 0 a m  –  4 : 3 0 p m  
 

What Does it Take to be an Effective Leader in Healthcare? 
Rangaraj “Ranga” Ramanujam, PhD 

Professor of Management, Owen Graduate School of Management – Vanderbilt University 
 

Strategies for Medicare Organ Acquisition Cost Centers   
John C. Rogers 

Principal – Transplant Management Group 
 

Developing a Medicare Cost Reporting Collaborative Practice: The Role of the Transplant Administrator
John C. Rogers 

Principal – Transplant Management Group 
Edward Zavala, MBA 

Transplant Administrator – Vanderbilt Univ Medical Center 
 

Navigating Managed Care Contracting in a High Risk Environment 
Mindy Scharlin, MPH 

Director, Transplant Contracting – Stanford Hospital and Clinics 
 

Customizing Transplant Physician Specialist Contracts & Compensation for  
Multidisciplinary Care Delivery 

Tracy Giacoma, RN, MSN, MBA, FACHE 
Vice President, Transplant Services – Methodist Dallas Medical Center 

 
Building a Hospital Culture Supportive of Organ Donation 

Brigitte Sullivan, MBA 
Transplant Executive Director – NYU Langone Medical Center 

 

D a y  2  –  F r i d a y ,  S e p t e m b e r  7 ,  2 0 1 8    8 : 3 0 a m  –  4 : 3 0 p m  
 

Development of an “In House” Transplant Specialty Pharmacy:  Analysis and Execution  
Jerry Buller, DPh, MMHC 

Director, Specialty Pharmacy Services – Vanderbilt University Medical Center  
 

Operationalizing a Successful Living Donor and Paired Kidney Exchange Program 
Matthew Cooper, MD 

Director, Kidney and Pancreas Transplantation – MedStar Georgetown Transplant Institute 
 

Metrics Mayhem: Strategies to Incorporate Transplant Center Outcome Reports in Clinical Practice 
Jesse Schold, PhD, MStat, MEd 

Director of Outcomes Research, Kidney & K/P Transplant – Cleveland Clinic 
 

Transplant Quality - A Roadmap to Improvement 
Stacey L. Doll, MPA 

Transplant Administrator – Lahey Hospital  
Kimberly Nicoll, RN, MPH 

Administrative Director – Penn Transplant Institute 
 

Transplant Strategic Planning and the Emerging Roles for Outreach Clinic, Social Media & TeleMedicine 
Gene Ridolfi, RN, MHA 

Program Director, Transplant Center – Barnes-Jewish Hospital / Washington Univ School of Medicine 
 

Leadership Redux: Experiential Reflections in Transplantation 
Marwan Abouljoud, MD, FACS 

Director, Transplant Institute – Henry Ford Hospital	


