T™MG

presents the 28" Annual

“The Practice of Transplant Administration” Workshop
Coronado Island Marriott Resort — Coronado, CA

Day 1 - Monday, October 27, 2025

7:30am — Registration
8:30am Continental Breakfast with Exhibitors
The Development of a Successful Transplant Center
8:30am - Seth Karp, MD
9:30am Chair, Section of Surgical Sciences; Surgeon in Chief
Vanderbilt University Medical Center
How Increased Governmental Oversight Can Potentially
9:30am — Kill Donation and Transplantation?!?
1.0'30am Matthew Cooper, MD
’ Chief, Division of Transplant Surgery; Director, Solid Organ Transplant
Froedtert Memorial Lutheran Hospital
10:30am — . -
11:00am Break with Exhibitors
What's a Transplant Nephrologist Worth?
11:00am — Redefining Value & Addressing Workforce Risk in Complex Care
12:00pm Bekir Tanriover, MD, MPH, MBA, FAST
Chief, Division of Nephrology — University of Arizona College of Medicine
12:00pm —
1:00pm Lunch
Transplant Physician Leadership in a Changing World
1:00pm — Marwan S. Abouljoud, MD, FACS, CPE, MMM
2:00pm Benson Ford Endowed Chair, Transplant and Hepatobiliary Surgery
Director, Henry Ford Transplant Institute
A Transplant Administrator Perspective:
2:00pm - The Economics of Machine Perfusion, Cold Preservation Storage, NRP, and Flights
3:00pm lan Jamieson, MBA, MHA
Vice President, Transplant Center — Duke University Hospital
3:00pm - . -
3:30pm Break with Exhibitors
Impact of OPTN Modernization and CMS Policies on Transplantation
3:30pm - Jesse Schold, PhD
4:30pm Director, Center for Outcomes Research and Policy
University of Colorado, Anschutz Medical Campus
5:30pm —

7:30pm

Wine Social




\ presents the 28" Annual
TM( ; “The Practice of Transplant Administration” Workshop
/ Coronado Island Marriott Resort — Coronado, CA

Day 2 - Tuesday, October 28, 2025

7::.’,0am - Continental Breakfast with Exhibitors
8:30am
8:30am — Igniting Excellence: Building a Dynamic Transplant Quality Department
§'30am Lindsay Smith, RN, MSN
’ Transplant Quality Director — Vanderbilt Transplant Center
9:30am — Managing the Madness: A Deep Dive into Managed Care Contracting for Transplant
1.0'30am Jessica Delwadia, MBA — Vice President Managed Care — Vanderbilt University Medical Center
' Kristen Muncy, MHA — Senior Consultant, Provider Strategy — Nimitt Consulting
10:30am — . -
11:00am Break with Exhibitors
. Medicare Cost Report Fundamentals
11:00am —
12:000m John C. Rogers
-oup Principal — Transplant Management Group
12:00pm —
1:00pm Lunch
1:000m — Medicare Cost Report Advanced Topics
2'_05) m Robert Howey, CPA, MBA, MHA
-oUp Senior Consultant — Transplant Management Group
Optimizing Transplant Center Performance:
2:00pm — Aligning Structure, Staffing, & Retention for Sustainable Growth
3:00pm Heather O’Dell, MSN, ANP-BC, MMHC
Executive Director and Associate Operating Officer, Vanderbilt Transplant Center
3:00pm Break with Exhibitors
3:30pm
Foundations of Successful Transplant Administration
3:30pm — Edward Zavala, MBA, FAST
"1_35) m Principal — Transplant Management Group
->UP Research Professor of Surgery — Vanderbilt Transplant Center
Adjunct Professor of Management — Vanderbilt Transplant Center

End of Workshop




