NLTAPA Conference - Draft Agenda

General Session/Event

Breakout Session/Workshop

Center Sharing Session

Work Group Times

Meals/Breaks

Breakout Session 1: Safety - The Safe Systems Approach and How to Talk
with Your Locals About It

Breakout Session 2: Where do we go from here? Learn about a wide range
of training delivery methods.

Breakout Session 3: Next-Level Communication - Innovative Tools to
Capture your Audience's Attention

Breakout Session 4: Crowd Sourcing - Tentative

Breakout Session 5: Every Day Countys 7 (EDC) - Sneak Peak

Breakout Session 6: Dealing with Difficult People

Breakout Session 7: Build a Better Mousetrap

Breakout Session 8: Tips and Tricks - How to carry over lessons learned in
the classroom to the real world?

Breakout Session 9: Poster Session

Breakout Session 10: Communicating with Different Personality Types

Breakout Session 11: A Picture Says a Thousand Words - Building Effective
Visual Content Libraries

Breakout Session 12: Measuring Performance. With many ways to deliver
training, how do you insure the quality remains?

Breakout Session 13: Safety - New Proven Counter Measures

Breakout Session 14: Getting Back to In-Person Communicating After Two
Years of Virtual Living

Breakout Session 15: Who are you? Telling Your LTAP Story

Breakout Session 16: Drones - Tentative

Sunday (7/17) Monday (7/18) Tuesday (7/19) Wednesday (7/20) Thursday (7/21)
Program Registration Program Registration Posters Vendors Program Registration Posters Vendors Program Posters Program
7:00 AM 7:00 AM 6:45 AM 7:00 AM 7:00 AM
7:15 AM 7:15 AM 7:15 AM Breakfast (DOT 7:15 AM 7:15 AM
7:30 AM 7:30 AM 7:30 AM Centers) 7:30 AM Breakfast (Partners)| 7:30 AM
7:45 AM 7:45 AM 7:45 AM 7:45 AM 7:45 AM )
8:00 AM 8:00 AM 8:00 AM Opening Session, | g:00 AM 8:00 AM Breakfast (Regions)
8:15 AM 8:15AM 8:15AM Welcome from the | 8:15 AM 8:15 AM
8:30 AM 8:30 AM 8:30 AM Conference Chair & | 8:30 AM General Session - 8:30 AM
8:45 AM 8:45 AM 8:45 AM Others 8:45 AM Partner Updates and 8:45 AM
9:00 AM 9:00 AM 9:00 AM 9:00 AM Agreements 9:00 AM Breakout Sessions 13-16
9:15 AM 9:15 AM LTAP/TTAP U 9:15 AM General Session - 9:15 AM 9:15 AM
9:30 AM 9:30 AM 9:00 AM Keynote Address 9:30 AM LTAP Partnership 9:30 AM
9:45 AM 9:45 AM 9:15 AM 9:45 AM Success Stories 9:45 AM .
10:00 AM 10:00 AM 10:00 AM ) 10:00 AM i 10:00 AM MR RS
10:15 AM 10:15 AM 10:15 AM R 10:15 AM EEEE  10:15 AM
10:30 AM 10:30 AM 10:30 AM State Sharing 10:30 AM State Sharing 10:30 AM Hot Topics!
10:45 AM 10:45 AM 10:45 AM 10:45 AM 10:45 AM [PrEs
5 FHWA Center for
11:00 AM 11:00 AM LTAP WG: 11:00 AM NLTAPA Business | 11:00 AM sl A e 11:00 AM
11:15 AM 11:15 AM . 11:15 AM Meeting 11:15 AM 11:15 AM
11:30 AM 11:30 AM et wied 11:30 AM 11:30 AM Part 1 11:30 AM 3023 Columbus Invite
11:45 AM 11:45 AM Development 11:45 AM 11:45 AM 11:45 AM and Wrap Up
12:00 PM 12:00 PM 12:00 PM 12:00 PM e i Fevel 12:00 PM
12:15 PM 12:15 PM 12:15 PM Lunch 12:15 PM 12:15 PM
12:30 PM 12:30 PM Lunch on your own 12:30 PM 12:30 PM {linch 12:30 PM
12:45 PM 12:45 PM 12:45 PM 12:45 PM 12:45 PM Debriefing Lunch
1:00 PM 1:00 PM 1:00 PM i 1:00 PM FHWA Center for 1:00 PM (Invitation Only)
1:15 PM 1:15 PM 1:15 PM State Sharing | .15 py Local Aid Support | 1:15PM
1:30 PM 1:30 PM 1:30 PM 1:30 PM Part 2 1:30 PM
1:45 PM 1:45 PM 1:45 PM X 1:45 PM State Sharing 1:45 PM
2:00 PM 2:00 PM 2:00 PM Plenary Session  [— 5551 2:00 PM
2:15PM 2:15PM 2:15PM 2:15PM Breakout Sessions 5-]  2:15 PM
2:30 PM NLTAPA 2:30 PM Workshops and 2:30 PM ) 2:30 PM 8 2:30 PM
2:45 PM Executive 2:45 PM Tieaiin he Tiefinar 2:45 PM e 2:45 PM 2:45 PM
3:00 PM Committee 3:00 PM 3:00 PM ) 3:00 PM i 3:00 PM
3:15 PM Meeting 3:15 PM Mary's Place - 3:15 PM Networking Break | ;.15 p), Networking Break | ;.15 p),
3:30 PM 3:30 PM Service Project 3:30 PM 3:30 PM 3:30 PM
3:45 PM 3:45 PM 3:45 PM Breakout Sessions 1-] 3:45 PM Breakout Sessions 9-| 3:45 PM
2:00 PM 2:00 PM 2:00 PM 4 2:00 PM 12 2:00 PM
4:15 PM 4:15 PM 4:15 PM 4:15 PM 4:15 PM
4:30 PM 4:30 PM X 4:30 PM 4:30 PM LTAP WG: Training 4:30 PM
4:45 PM 4:45 PM e et 4:45 PM LTAP WG: Safety & | 4:45PM FEEIIES, 4:45 PM
5:00 PM 5:00 PM 5:00 PM Partnerships 5:00 PM Communications, 5:00 PM
5:15 PM 5:15 PM 5:15 PM 5:15 PM IiEEREm & 5:15 PM
5:30 PM 5:30 PM 5:30 PM 5:30 PM 5:30 PM
5:45 PM 5:45 PM 5:45 PM 5:45 PM 5:45 PM
6:00 PM 6:00 PM 6:00 PM 6:00 PM 6:00 PM
6:15 PM 6:15 PM 6:15 PM 6:15 PM 6:15 PM
6:30 PM 6:30 PM W . 6:30 PM . 6:30 PM . 6:30 PM
6:45 PM 6:45 PM e'lcome Reception 6:45 PM Dlnne‘r on your own 6:45 PM D|nner on your own 6:45 PM
=00 PM =00 PM with Vendors and =00 PM W|th-SeattIe‘ =00 PM W|th.SeattIe- =00 PM
7:15 PM 7:15 PM Partners 7:15 PM Networking Options 7:15 PM Networking Options 7:15 PM
7:30 PM 7:30 PM 7:30 PM 7:30 PM 7:30 PM
7:45 PM 7:45 PM 7:45 PM 7:45 PM 7:45 PM
8:00 PM 8:00 PM 8:00 PM 8:00 PM 8:00 PM
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