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Mature protegé of seasoned practitioners and industry
leaders in Reliability, Maintenance, and Turnarounds...

“ Shareholder confidence increases with NextGen

production asset reliability, profitability, ~ NMNGATOR
and sustainability...



https://www.linkedin.com/in/edmundlister

INTRODUCING RAMP

(Reliability Asset Management Program)

1-Day Workshop for Key Stakeholders
Brisbane, Australia | Thursday, Sep 4, 2025

Perth, Australia | Tuesday, Sep 9, 2025 AUD$495 00

] . Early bird ends July 31, 25
Discover how RAMP improves: Networking lunch included

= Physical production asset reliability Group rates available
= (QOperating and maintenance costs
= Process availability and balance sheet performance

PHYSICAL ASSET MANAGEMENT WORK MANAGEMENT
ASSET MANAGEMENT TEAM (AMT)

High Level Procurement /
— Operations ——  Technical Estimate (HLE) Contracting  |ESES .S -h - .d. ............... y
! ® Shutdowns \
_‘ 1 i ® Turnarounds :
. ; ! ® Qutages \
Planning / Strategic& ' m pitSTOps '
Perform Risk / Cost Benefit/AFE —— Scheduling & +—— Tactical | = CAPEX Projects ;
Controls Planning E » OPEX Projects !
i " Major Maintenance
ASSET MANAGEMENT STRATEGIES RESOURCE MANAGEMENT A | % Correctiva Mamtenance |
Scheduling
= Failure Modes & Effects = QOperating Strategy .+ Resource |
Analysis (FMEA) / Criticality = Risk Strategy Coordination -
Analysis Health & Safety Strateq)y | e S K
= Risk Based _Inspec:tion (RBI) * Maintenance Strategy 1 i ® DIDC (Data Integrity / Document Control) Data i
= Asset Integnty_ - Turnaro_und Strategy Tactical 1 Lake / Digitalization / Legacy Systems '
-Prooess_lntegrlty . * Ins_.Pectlon Strategy Execution 1 ® CMMS (Computerized Maintenance !
= Mechanical Integrity Critical Spares Strategy ! Management System) Work Orders —
: : * Training Strategy 1 1 ® Backlog Management / Reports !
= Preventive Maintenance = Replacement Strategy ! = ERP (Enterprise Resource Platform) !
Program in CMMS : = Materials Management L Work Orde_r s ' = Power Bl & KP| Dashboards :
= Standard Job Plans (SJP’s) & Inventory Strategy Documentation L
PERFORMANCE MANAGEMENT
Share Learned Eliminate Root Cause Select ‘What fo Business Impact .
Experiences Opportunities Defect Failure Analysis Work on’ Priority DERAGEES

S ATaR el e, ORACLE

N IGATOR PRIMAVERA




What is RAMP?

The Reliability Asset Management Program (RAMP) provides a formal,
pragmatic approach to managing physical production assets for maximum
sustainable reliability at the lowest cost, incorporating Asset Management,
Work Management, Resource Management, and Performance
Management in conjunction with your CMMS (Computerized Maintenance
Management System) to support Routine Maintenance, Major
Maintenance, Capital Projects, Shutdowns, Turnarounds, Outages, and
pitSTOps (supported by effective Planning, Scheduling, and Controls). The
prize for implementing RAMP is high process availability and high asset
(equipment) reliability at the lowest risk/cost.

‘ Ted leads innovation once again with NextGen-Navigator
Ai Inc. This bold step demonstrates his commitment to
advancing the field, combining decades of practical
experience with the possibilities of artificial intelligence.

—Ivan Fuenmayor | Brazil

Who should attend?

These unique one-day hands-on workshops are ideal for key stakeholders
from heavy industry manufacturing, mining, oil and gas, and energy:
Operations, Technical, Inspection, Reliability, Maintenance, Planning &
Scheduling, Cost Control, and Procurement / Contracting.
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http://www.pmeleven.com/
http://www.assethive.ai/
https://www.apmseng.com.au/

Workshop agenda:

08h00
08h30

09h00

10h00

11h00

Noon

13h00
13h30

14h00

14h30

Registration and continental breakfast / tea / coffee

Introduction: Reliability Asset Management Program (RAMP) and the
Asset Management Team (AMT) asset owners / gatekeepers

AFE (Authorization for Expenditure) presentation and Risk/Cost
Benefit Analysis exercise | scope / budget control / cost management

Failure Modes & Effects Analysis (FMEA) / Criticality and Maintenance
Strategies exercise | the value of Maintenance Services to AMT

The value of Planning Services within the RAMP model | presentation
/ discussion | group exercise | workface tool-time performance and PF

Networking luncheon | NextGen-Navigator Ai Inc. presentation | the
future of Ai augmentation and collaboration in heavy industry reliability

Work Management presentation and group exercise | scheduling

Resource Management presentation and group exercise | CMMS and
data integrity presentation | Next Capacity Calculation exercise

Performance Management presentation and group exercise |
reporting and Continuous Improvement presentation

Certificates and class photo | end of workshop | optional afterhours
social networking (not included in registration fee)

Tools and materials:
Attendees are provided with a hardcopy exercise booklet and softcopy reference
manual, softcopy presentations, RAMP model video link, and Excel® tools.

How to register?
Online: https://nextgennavigatorai.regfox.com/ramp
Email: admin@nextgen-navigator.ai for inquiries

AUD$95.00 deposit | Group discount (15%) applies for 2
or more registrants from the same organization.
Substitutes allowed up to 7 days prior to the event.
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