
Everyone, regardless of rank or title, has the
capacity to lead. This course puts the learner
on a path to discovering and maximizing their
leadership potential.

The primary goal of this training course is to
empower all correctional professionals to
become effective leaders, irrespective of their
rank or title. Effective leadership at all levels
is vital to a healthy organizational culture and
service to others. Regardless of your current
position, you can influence others. This course 
will show you how. 

Through guided discussion, small group activities, 
and self-assessments, the participants will leave 
the course ready to apply their newfound skills 
and positively influence their organizations.

● Individual leadership development plan

● Communication and engagement strategies

● Leading peers and leading up

● Enhanced self-leadership capabilities

● Problem-solving tools

● Keys to connect and care for others

● Strategies for being the ideal team player

May 27, 2026
8:00 am–5:00 pm

Leading Without Rank 
for Corrections 8 hours

This course is open to all 
correctional personnel looking 
to strive in a professional 
environment, but who do not 
yet possess a formal 
supervisory role or title.

Host: 
West Michigan 
Criminal Justice 
Training Consortium

Ottawa County Sheriff’s Office

12220 West Fillmore St.

West Olive, MI 49460

Location:

Cost:

Registration link:

Room for shortened url

Cost: $229
Early Bird: $199 (until 4/1/26)
Groups 4+: $199 (after early bird)
Registration:
https://bit.ly/4b7MyVv

https://bit.ly/4b7MyVv
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