
TUESDAY, FEBRUARY 24TH: 
Pre-Registration and Welcome Reception - Hospitality Suite 
Join us anytime between 7-9 PM and meet your classmates!

WEDNESDAY, FEBRUARY 25TH
7:15-8:00 - Registration Open

8:00-8:30 - Welcome & Introductions 

8:30-9 - Leadership Lessons from Our Founding Fathers:
Plotting the Course for a New Nation
9-11:30 - Trailblazing Leadership: Going Where We’ve Never
Gone Before
11:30-12:30 - Lunch Served - Sponsored by Strategic

Communications

12:30-4:30 - Achieving Workplace Effectiveness Through the
Lens of Psychological Safety
4:30-5 - Day 1 Recap
6-9 - Networking Event: An Evening at A. Smith Bowman
Distillery 

THURSDAY, FEBRUARY 26TH
8-9 - Industry Experts: Panel Discussion

9-11:30 - Preparing for the Journey: Selecting and Building the
Right Team
11:30-12:30 - Lunch Served - Sponsored by New York Mutual

Life

12:30-4:00 - Grit or Quit: When to Push Forward and When to
Pivot
4:00-4:30 - Course Feedback / Q&A / Closing Remarks 

FORGING THE WAY: 

A JOURNEY IN
DISRUPTIVE
LEADERSHIP
In an era of rapid change and
growing challenges, public safety
leaders must do more than adapt,
they must embrace disruption as a
catalyst for innovation. Disruption
isn’t chaos; it’s a necessary force
that challenges outdated systems,
sparks creativity, and drives
meaningful progress.

This seminar is designed for
command-level professionals across
all areas of public safety who are
committed to breaking down silos,
fostering collaboration, and building
a bold, forward-thinking
organizational culture. Through
dynamic discussions, real-world
case studies, and cutting-edge
leadership strategies, participants
will explore how to lead through
uncertainty, implement forward-
thinking solutions, and cultivate a
resilient, future-ready workforce.

ITINERARY

SCAN TO REGISTER

Courtyard by Marriott -
Fredericksburg Downtown
620 Caroline St.
Fredericksburg, VA 22401
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