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Stuck in the Middle

Supervising Between a Rock and a Hard Place

In the world of formal leadership positions, the ones “in the middle” often face unique
challenges not found elsewhere. At this level, there are expectations and pressures from
subordinates. There are also expectations and demands from above. And there are peer
pressures from others in leadership positions as well.

In this course, focus will be given to dealing with issues from those above the leader in the
chain of command, providing for those below them in the chain of command, all while
building teams in the most efficient and effective manner.

Feedback: How to Provide and

Receive Who Should Attend?

Any agency personnel, sworn or civilian, that are in a

Urgent v. Important Tasks , : _
supervisory role that is not at the executive level.

Working for “That” Boss Host: Oakland County Sheriff’s Office

Bmldlng Effective Teams Date: May 10, 2023 = =
Knowing Yourself Isn’t Enough Time: 8 AM-5PM >/
From “Doer” to “Leader” Location: 1200 N. Telegraph Rd. ‘

Bldg 38 East — Main Training Room

The Art of Delegati
e Art of Delegation Pontiac, MI 48341

Be the Leader Your People Deserve = s $179 MCOLES APPROVED FOR 302 FUNDS
Registration: https://www.commandpresence.net/law-
enforcement- i ini ini

FBINAA

FBI National Academy Associates, Inc.
Contact Us!
=

)= 2023 National Strategic (833)LE-TRAIN
Training Partner info@commandpresence.net

Click on the code to the right to see our entire
training schedule



https://www.commandpresence.net/law-enforcement-public-safety-training/training-calendar

