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This handbook is a toolkit for young people who are passionate 
about seeing quality democracy and good governance manifest in 
Nigeria. It is designed to highlight salient issues in the film “I 
Voted, Now Wetin” a youth democracy film that promotes the 
culture of  engaging with our elected representatives and 
government after elections to keep campaign promises. The 
handbook is divided into 3 parts just like the 50 minutes film 
which is also divided into 3 parts. In the handbook, you will find 
that each part has short chapters called “Wetin” and each chapter 
is written using different scenes from the film as well as 
illustrations to better highlight the film's messages. 

The handbook is written to make you think more deeply about 
the state of  your community or constituency and how you can use 
lessons in the film to facilitate positive changes in your area. Each 
chapter ends with a recap and inspires you to carry out some 
activities, and we encourage you to try out some of  these activities 
in the handbook, you never know what a small effort and action 
you take can translate into. Also the handbook connects you to a 
community of  young change-makers like you trying to improve 
their communities, it is important therefore that you make the 
effort to connect and share your experiences.  While this 
handbook is not exhaustive of  the ideas in the film “I Voted Now 
Wetin”, we have attempted to incorporate as much as we can and 
we trust you will find additional inspiration from the film.  One 
more thing, while trying out some of  the suggested activities in 
this handbook, please do catch some fun and never doubt your 
potential to change your community for good. Democracy works. 

Kingsley N.T. Bangwell
Team Leader – Youngstars Foundation.

ABOUT THIS HANDBOOK

05



A New Word -  Wetin!

In this handbook, readers will find the use of  the term "Wetin 
One, Two, Three, etc" a bit unusual or fascinating, actually what 
we have done is to use the vernacular "Wetin" to replace the word 
"Chapter". During the first pages, readers may find this a bit 
strange, but who knows it may be the one reason readers may 
remember this handbook for a long time!  

I bet others things follow well....

GLOSSARY06
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Background
Most times when a government office or official is launching a 
project like we saw in the film “I Voted, Now Wetin?”, phrases 
like “this is democracy in action”, “government is working” 
among others are commonly used to further emphasise that 
government has the capacity to deliver good governance and 
democracy dividends to its citizens. Indeed where government 
works, the lives of  its citizens improve for the better. On the 
other hand, where there is bad governance, it will be like we saw 
in the film which started with a girl returning from the river to 
fetch water and she got hit by a motor bike, indicating that the 
community lacked, among other things, tap water which is a basic 
social amenity for citizens.

Have you attended a political campaign rally before or listened to 
a politician on radio or television make a speech from their 
manifesto or agenda to convince people to vote for them? On 
most occasions a very important part of  their manifesto messages 
is centered on bringing about “CHANGE” which is a key reason 
people go out to vote for a candidate during an election. After the 
elections, it is therefore very important for citizens to continue to 

WHERE GOVERMENT
WORKS

WETIN ONE

Purpose
This chapter is to help citizens understand that where 
government works the people enjoy development, prosperity 
and a greater chance of  achieving their life goals.  It also 
buttresses the fact that positive change is a key motivation 
that gets people out during elections to vote and that 
government has the capacity to deliver its people's 
expectations.
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engage with those elected officials to actualize the change they 
were promised because government has the necessary machinery 
and capacity to deliver democracy dividends to its citizens. 

Why People Vote
The Honorable Member in the film “I Voted, Now Wetin?” won 
the election because Jairo and members of  his community voted 
for him believing that  he would be able to bring about 
development to the community, for instance in the area of  
accessible water. 

Jairo:
All we ask of  this man is water o,
Nothing more, water!

To vote means to give power to someone who can think for you, 
make and take appropriate decisions and actions that will 
determine your collective future as a community or a people. 
These collective votes of  
members of  your community 
means that you have given 
the 'go-ahead' or mandate to 
someone to represent you in 
government so that 
problems associated with 
your community can be 
addressed in a manner that 
subsequently leads to 
development by the government of  the day. In other words, most 
citizens and communities vote for people in government because 
they believe that these people will work for them and improve 
their welfare as outlined in the party manifesto or agenda.

Pause to think!  Why did you vote in the last election and why 
would you want to vote for a candidate in any other election? 
Please write your thoughts below.

…………………………………………………..
…………………………………………………..
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Manifesto and Agenda
During most campaigns, politicians always make references to 
either their party manifesto or their “intended” agenda. A 
Manifesto is a document that captures the intentions and plans a 
political party has for a people if  voted into power. An Agenda 
refers to more specific goals a candidate promises to deliver to the 
citizens if  elected into office. Most times, the agenda is to 
compliment the manifesto, but what is of  most importance is for 
the citizens to use such document as an important tool for 
engaging their elected representatives in government to demand 
for change as they deem necessary or hold them accountable for 
their actions and inactions.
Do you have the manifesto of  the ruling party in your area?
Do you have the agenda and promises made by your elected 
representatives?

Where Bad Governance Prevails
One of  the key reasons why bad governance prevails in most 
societies is because the citizens are passive and have failed to play 
their own role in holding political representatives accountable for 
the necessary changes in their communities and promises 
contained in party manifestos. In the film, not until citizens and 
particularly young people began to organize and take action to 
demand for the benefits of  democracy which government has 
capacity to deliver, nothing happened. As a matter of  fact nothing 
happens when nobody does anything. At every level government 
has some capacity to deliver some goods to the community, your 
community. If  you see the role of  governance in a different 
perspective, then it's a wakeup call to get active for positive 
change.
If  government is working well, how do you imagine your 
community will look like? How do you imagine your life will be 
both now and in the future? 

I Have A Dream
A dream is like a mental picture of  a preferred state or future. For 
instance, when you arrive at a transport terminal to travel and the 
next available vehicle looks very old and battered, you 
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unconsciously wince or wish for a better car… right? That is 
because in your mind you have conjectured a mental picture of  a 
good car to travel in, which makes you demand for better service. 
What it also means is that without such a mental picture, you may 
not be inspired to demand for something better. In the same way, 
we need to have beautiful dreams about our community, state or 
nation as a necessary motivation to demand from those in 
government to work for the good interest of  all. Truly, one way to 
fight bad governance is to have a dream for your community, state 
or nation. Dreams make you active. It gives you reasons to take 
the right action as it motivates you to stay determined on a cause 
even when there are difficulties. 

In the film, recall that it was the dream of  the possibility of  water 
in the community that inspired Jairo to take all the actions he 
took, including giving up his ego when they had a conflict of  
ownership. Many years ago, a man shared this dream in a public 
function “I have a dream that my four children will one day live in 
a nation where they will not be judged by the color of  their skin 
but by the content of  their character. I have a dream today”. 
Martin Luther King Jnr.  28th August 1963. That dream changed 
America for good and in its history America has had a black man 
as President in the person of  President Barack Obama. Dreams 
come true!

So what is the dream you have for your community, state or 
nation? The space below is for you to begin thinking about your 
dream for your community and to write it out. When you write 
out your dreams and see it periodically, it has the power to inspire 
and spur you!

....................................................................................................

....................................................................................................
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Ÿ Where government officials do their work well, its 
citizens experience development, prosperity and stand a 
high chance of  achieving their life goals.

Ÿ Where there is bad governance, citizens, especially young 
people suffer different hardships.

Ÿ Government has the capacity to deliver good governance 
and development to its citizens and citizens have the 
responsibility to demand good governance.

Ÿ One of  the core reasons people vote for a candidate in 
an election is because they want to see a government that 
will work to address their needs and bring about good 
changes as promised in party manifesto and candidates' 
agenda

Ÿ It is important to have a dream of  what your community, 
state or nation should look like in years to come as your 
motivation for demanding better governance.
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This handbook is about getting you to 
become active and bring about democracy 
benefit to your area. Here are a few steps 
to guide you.

1. Get the Manifesto or 
Agenda of  an elected government 
official you may choose and write 
on it this sentence 
“Government has 
capacity and the 
will to deliver”. 
Keep this where 
you can see it every day and share it 
with as many friends as possible.

2. Print your dream of  what your community and life can be 
like where your government works well and share that with just 5 
friends and ask them to do likewise.

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email 
through aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we like you to share 
your experiences with a huge community of  young democracy change makers 
working to deepen democracy and development in Nigeria. Your story will inspire 
someone somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org or at Aftercount 
on Facebook

TAKE ACTION
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Background
What do babies do when they need the attention of  their 
mothers? They cry. What do children do to show their likes or 
dislikes? They either smile or cry out aloud. So it should be 
between the people and their government. The language babies 
know is to cry for whatever they need and to smile when they are 
satisfied with what they want. That is how democracy should be, 
citizens must always endeavor to communicate their feelings 
appropriately and not just remain silent or complaining.

Complaining is like rocking on a rocking chair that does not 
translate into movement or progress. Complaining is the same 
thing as silence. In the Film “I Voted, Now 
Wetin?” we see the normal culture of  complaining while things 
remained unchanged until Kiba introduces a new angle to Jairo

Jairo: 
… I'm not complaining though, at least we are managing 
if  not for this accident caused because we don't have 
water in our community, yet we have representatives, 
(hiss) God will punish them.

Kiba:
You can't continue complaining about your 
representatives and cursing them out, it's not going to 
change anything. 

AMPLIFY YOUR
VOICE!

WETIN TWO

Purpose
To encourage citizens to intensify their voice until they are 
heard. To stress that complaining is silence and can not 
translate to change until people practically make their voice 
heard.
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Before I came for Youth Service, I was volunteering with 
a youth organization and I didn't get it then but the leader 
said something, he said that we have to engage our 
leaders, you know, instead of  sitting down at home and 
complaining, 
we have to engage them with our concerns. 
In fact, you can even use your sisters' case as a perfect 
example. 
Write a letter to your representative and tell him about 
what happened to your sister also…

 
No matter how many people gather in a room and complain, it 
would not carry the impact of  a letter directed to a government 
official about the same matter. Go for the megaphone, amplify 
your voice! It's your right and 
responsibility!!

Around Us
In the film, one can observe 
that aside from the lack of  
access to safe portable tap 
water, Jairo's community had 
other problems, ranging 
from low quality health care 
centers, bad roads, high rate 
of  youth unemployment, 
poor housing, etc. It is also possible that your community may 
have similar problems which you have voted government officials 
to address. One reason why government may not have shown 
adequate attention to the problems in your community is partly 
because your community has not done enough to be heard. 
Notice in the film how Jairo amplified his voice to the point 
where he finally brought solution to his community. There are 
different avenues through which Jairo could have made his voice 
heard and he chose the ancient avenue of  letter writing. Letter 
writing is a very cheap but effective medium for amplifying your 
voice. In addition, Jairo joined forces with other stakeholders to 
further amplify their voice. 

15



Jairo:
Sir we are here to solicit your help,
Just help us find a way we could get him to help
So that he will bring water to the community, that's all we 
need

If  other people are satisfied with the bad road, inadequate 
classroom or extortion by lecturers etc, you can stand out and 
grab a megaphone!  It is time to amplify your voice on the 
problems facing your community and bring about change. 

But before you grab the megaphone, how about trying out the 
activity below?

Scorecard
You know in school, we have what we call Report Card; it shows 
our performance in a school term. In football also, there is 
something called Scores, that result from two teams engaging 
themselves. After each game, a score is usually announced for 
everyone to know the outcome of  the game. Most times the 
scores show how the teams have performed. It is high time we 
began to see democracy in the same way. When we vote people 
into government, after a while we need to also score them by 
checking if  what they promised in their party manifesto and 
agenda is what they are doing and how well they are delivering 
them. 
Even if  you did not vote for the representative representing you, 
it is still your right to demand that he or she delivers the promises 
contained in their agenda and manifesto. In the film, this is a 
conversation between Kiba and Jairo,

Kiba
Hah, I think you should write o

 he is your representative, se bi you voted for him and you 
put him into office
Ah, even if  you didn't vote for him sef, isn't he your rep? 
it is our job, our responsibility to hold them accountable 
for their actions in office and for keeping campaign 
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promises.

The Scorecard exercise can be fun. You can also design your own 
scorecard or use the example we have below!

PROBLEM 
BEFORE ELECTION

PROBLEM 
AFTER ELECTION

REPRESENTATIVE 
EFFORTS TO 

SOLVE PROBLEM
RECOMMEND NEXT 
LINES OF  ACTION

When you conduct the scorecard exercise, you may find out that 
your elected representative has been doing a good job to bring the 
right changes to your community, celebrate him or her and 
commend government. 

When you find that your representative is not performing, 
communicate your feeling to him or her using the right channels 
(like the simple letter writing we had pointed out earlier), they will 
listen to you!

If  We Remain Silent
Just imagine Jairo refusing to do anything other than complaining 
about the water issue in his community. In the film the 
consequences of  Jairo's engagement with his representative 
culminated into changes for his community. It may surprise you to 
know that each year government votes provide huge capital for 
water resources, roads maintenance, health care, school 
rehabilitation etc. in your community. Sometimes none of  these 
basic responsibilities of  government are met and people still 
remain silent. Our communities are losing so much because we 
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continuously remain silent.

Are there things you have been keeping silent about in your 
community and you have decided that it's time to speak out? 

Here are a few suggestions on how to go about it.
Ÿ Write a letter to your elected representative or relevant 

government office.
Ÿ Write an article or essay for publication through a 

newspaper.
Ÿ Call during a Phone-In Program and talk about your 

concern on radio or television.
Ÿ Print flyers and share around the community.

You can go on and on, just be sure it is something that can work in 
your area.

Government Officials Read Letters!
This is some really good news, even though some persons may not 
believe it but the truth is that your elected representatives read 
letters. Some people may have written letters in the past and have 
never received a response. There could be logical reasons why your 
letter may never have gotten the necessary response, nonetheless 
government does read letters.

PA: 
Actually sir, when we saw that letter we thought about 
throwing it away but you know you warned that every 
letter from your constituency comes to you, whether good 
or bad.

Hon.  Member:
…yes and please do not disobey that instruction, you 
understand that… they are from my constituency I 
represent them. 
All letters that come into this office, I must read them all

18
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Maybe the challenge may be that they don't get as much letters as 
they should get from those they govern because some of  us 
believe this lie as seen in the film “I Voted, Now Wetin?”

Jairo:
…Why do I have to write, why?
Who even told you he is going to read it 
Let alone do something about it…?

Kiba
Hah, I think you should write o

 he is your representative, se bi you voted for him and you 
put him into office
Ah, even if  you didn't vote for him sef, isn't he your rep? 

Honestly, how do you know he or she won't read the letter? Did 
you vote for someone who won't read your letters? Of  course not, 
so when you write and you don't get any response after a while, 
you need to write again and again and 
follow it up. While your letter is there 
begin to do other activities to create 
awareness about the issue you are 
advocating for and soon 
enough, you will get 
attention and bring about 
change to your 
community like Jairo did.

The Pledge to Amplify
Here is an opportunity to make a pledge not to just complain and 
keep quiet but to amplify your voice! Music will be nothing when 
they are not played or heard by other people. The meaning in 
every work of  music will be lost if  they are meant to be heard by 
the singer alone. It is the invocation of  every musician to be heard 
and in order to make this happen they ensure that their 
loudspeakers, amplifiers, drums, guitars and other equipments are 
in good working condition. You can make your voice stronger by 
making a pledge to speak out on your community issues. Below is 
an example of  a pledge to amplify your voice:



I pledge to henceforth investigate any incidence of  violence against 
women and abuse of  children in Drabong Community by formally 
reporting such occurrences to at least two relevant government 
agencies in the state. So help me God.

20
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Ÿ As a citizen, when you don't see the changes and development 
you voted for, it is your duty to speak out and amplify your 
voice for those in authority to hear and take action.

Ÿ No matter how  loud you complain about a problem in your 
room, your elected representative or government will not hear 
you until you use the proper channels and organize other 
persons to join in the effort if  need be to get your government 
to work.

Ÿ Annually, government makes provision in its budget for some 
of  the problems in your area, but unfortunately some of  these 
resources don't get used for the projects they were meant for. 
If  people remain silent such practices will continue while the 
community continues to suffer. Speak Up!

Ÿ Citizens have the duty to periodically rate their elected 
representatives and celebrate them when they perform well and 
also raise their concern when they under perform.

Ÿ Your elected officials and government officials read letters 
from members of  their constituencies and the public. When 
you don't get response, write again and follow up.

RECAP
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This handbook is about getting you to 
become active and bring about democracy 
benefit to your area. Here are a few 
steps to guide you.

1. Gather a few of  your 
friends and choose one problem in the 
community, visit the relevant 
government offices 
and find out what 
money was voted 
for it in this 
year's budget. It's 
your right to know.
2. Based on your findings, decide how you want to amplify 
your voice on the matter and you will see the changes you dreamt 
about. These things works.

TAKE ACTION

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an 
email through aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we like you to share 
your experiences with a huge community of  young democracy change makers 
working to deepen democracy and development in Nigeria. Your story will 
inspire someone somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org or at Aftercount 
on Facebook
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Background
Government is not faceless. It exists and has structures and 
location you can access at different levels. For instance, in 
Nigeria's democracy, there are three arms of  government namely 
the Legislature, Executive, and Judiciary. They all are geared 
towards the betterment of  society. It is difficult for only one arm 
or level of  government to relate to every individual, groups, states 
or community etc. That is why government in its wisdom 
delegates power to some people in different departments, 
agencies, councils, special offices, local government council, states 
governments and ministries to cater for the different needs of  its 
society. Obviously, all these efforts are to bring government closer 
to its people. Therefore, there is government near you. In the film 
“I Voted, Now Wetin?” Jairo shows us that government is within 
reach on the issues we feel strongly about. Maybe we need to do 
more of  reaching out to government around us to engage for the 
betterment of  our communities.

Around Us
To practically demonstrate how government has tried to come 
closer to the people, you need to understand how government is 
structured, especially in a democracy. For instance in Nigeria, the 
three key arms of  government namely The Executive, The 

THERE IS A
GOVERNMENT 
NEAR YOU

WETIN THREE

Purpose
To point citizens to the different arms of  government near 
them that they can reach out to on issues affecting them 
thereby encouraging the electorate to find their elected 
representative near them and put them to work.
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Legislature and The Judiciary operates at 3 different levels. There 
is the Federal Government which is the highest level, followed by 
the State Government and finally the Local Government Area 
council. It may be a bit different across different countries and 
you need to make the effort to know how your government is 
structured to help you know which arm of  government is closer 
to you to engage. There is a government level close to you that 
you can trust. Explore the options before you. 

Your representative is there to listen to you. The councilor in your 
ward is another person you can work with to bring changes to 
your ward. The chairman of  your local government council will 
be happy to see that problems are solved in his or her local 
government and that meaningful projects are implemented. There 
is a ministry or agency or parastatal established to serve you and 
specifically address some of  your needs, i.e. ministry of  water is 
established to ensure you have access to water, ministry of  
education is established to make sure we have good education. 
The Police Force is established to provide security, etc. The 
setbacks in your community are persisting because you have not 
risen to meet with the government closest to you on these 
setbacks. 

In the film, Jairo chose the Honorable Member representing him 
as a point of  engagement. In your case it might be your councilor, 
local council chairman or senator that is close to you. You don't 
need to travel far away as it is in the above story to look for the 
solutions to the problems that have plagued your district. The 
cures are there around you and are waiting for you to come and 
get it. It is the man who is ill that needs medicine. Even healthy 
men sometimes take medicine to sustain their health. Have you 
identified the government near you?

Why People don't Know the Government Near them 
There are different reasons people may have for not knowing 
their government representatives and organs. One overwhelming 
reason is because most citizens are not actively engaged in the 
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process of  political participation. The only time the people are 
made to know that they are useful is usually during electioneering 
and re-election. 
Another reason why some people don't bother to know about the 
government near them is because people don't trust politicians as 
a result of  past experiences of  unfulfilled promises. However 
justifiable our reasons may be, it is important to begin to engage 
with elected representatives. Someone rightly said the business of  
governance is too serious to be left in the hands of  politicians 
alone. Get to know your government officials and agencies near 
you.

Let's play a fun game. 

Try and fill in the answers without asking anyone or checking any 
source.

1. The name of  my Councilor is
..............................……….

2. The name of  my Local Government Chairman is
...............................………

3. The name of  the Member representing the local 
government I currently reside in is
.......................................….

4. The name of  the Speaker of  the state house of  assembly 
is 
……...................................

5. The name of  the Member representing me at the Federal 
House of  Representative is
........................................…

6. The name of  the Senator representing me at the senate is 
………...............................

7. The name of  my State Commissioner for Police is
…….......……............…..

8. The name of  the Commissioner for Youth in my State is 
…….......………………. 
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How well did you fare?

You can also do this fun activity in your home, your club, 
classroom, among your friends etc. 

Consequences of  not Knowing the Government near You 
and its Functions
 A holy book says people perish for the lack of  knowledge. Did 
you observe that in the film it didn't occur to Jairo to write a letter 
to his representative? This is not because he didn't know the 
Honorable Member was his representative in government; it was 
partly because he didn't know the roles and functions of  the 
representative and how that can change things in his community. 
Many of  us haven't taken the time to find out what is the function 
of  that government office near your house or office. Many of  us 
haven't taken the time to really find out the roles and 
responsibilities of  the persons representing us in different 
government offices.

Do you know that right now a Councilor is representing you in 
your polity? A Member of  the State House of  Assembly 
represents you? A Member of  the Federal House of  
Representative represents you. Another person called a Senator is 
also representing you! It's time to know them and what they are 
supposed to be doing for you so that you can enjoy the most 
benefit from them. When you don't know them and don't know 
their roles, you are bound to ask them the wrong things for your 
community as was seen in the film.

Jairo:
Thank you very much Honourable. I also want to

 inform you that the youth in the community  will be very 
happy if  you will be able to sink boreholes as your own 
contribution.
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Hon Member:
Oh, I would love to I would love to, but let me tell you 
this, as a member of  the parliament, my job is to take all 
your problems and take it to the parliament, and using it 
as a ground for formulating laws that will help in 
resolving these problems. I can sink you a borehole, but 
honestly, is this what you truly deserve? But, through 
a legislative process which is what you voted me for, I will 
be able to bring  to these community not only boreholes 
but pipe-borne water. I will also make provisions to 
make sure that resources are made available for the 
implementation of  these projects. 

Interestingly this representative knew his roles and functions and 
took the time to educate Jairo appropriately. Know your 
representatives and their functions so that you can get the best 
out of  your votes. 

Constituency Office and Town Hall Meetings
A constituency is the geographical reference point or district to 
whom an elected official is responsible to. Are you aware that your 
elected representative in parliament is supposed to have an office 
within his or her constituency which is referred to as the 
Constituency 
Office? The 
constituency 
office is 
designed to 
have structure, 
programs and 
staff  to make it 
have strategic 
channels of  
communication 
between the elected legislator and the people on one hand and 
between the legislator and government on the other hand. As a 
matter fact, this is so important that government budgets money 
annually to enable your representatives rent the office, pay staff  
and maintain the office, it is called constituency office allowance. 
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Your legislator is paid an allowance to enable him or her run the 
constituency office and to bring the government nearer to you. 
Letters and other information or complains meant for the 
legislator can be sent to the constituency office. 

Elected representatives in parliament are by their functions 
expected to periodically meet with members of  their constituency 
in an open meeting during which the representative shares with 
the people what he or she has been doing on their behalf  in the 
government, challenges, successes as well as what government is 
planning. By this process the people also give feedback to their 
representative to pass on to government about government plans 
and policies as well as their challenges for government to respond 
to. This is a very important aspect of  effective representation and 
government also votes money annually for elected representatives 
to carry out this town hall meetings which can happen in the 
Constituency Office if  its large enough or in a suitable location in 
the community. This was buttressed in the film 

Hon Member:
So my dear young men, the youths of  our society; it is 
through your efforts that we have been able to achieve 
this task. Once again I would like to apologize to you for 
not coming out with information so that you'll know 
exactly what I have been involved in and what I have 
been doing  and all my effort to bring water to this 
community. But, nevertheless, every quarter I will make

 sure that we have town hall meetings, so we can share 
ideas and brainstorm on issues that affect us

Have your elected representatives been organizing constituency 
town hall meetings and have you been attending?
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Ÿ Government has made the effort to organize itself  in such a 
way that it can be as close to the people as possible by having 
different arms and levels of  government.

Ÿ Different ministries, departments, agencies, commissions, etc 
are created by government to meet different problems your 
community is facing and you can work with your 
representatives to make them deliver what they were created 
for.

Ÿ Different elected officials are currently representing you and 
would be very glad to hear from you about how you all can 
work together to better improve the society.

Ÿ When citizens don't know their representatives and their 
functions, they don't enjoy the full benefit of  a democratic 
system.

Ÿ Constituency Office and Town Hall Meetings are a very 
important part of  proper representation and your community 
needs to benefit from it because funds are provided annually 
for such.



This handbook is about getting you to become active and bring 
about democracy benefit to your area. Here are a few steps to guide 
you.

1. Get to know the names of  each person representing you at the 
3 levels of  government; especially those in the legislative arm. Have their 
pictures so that you know how they look. It is also important to know 
their contact details if  you need to reach them.
2. Find out the key government agencies, ministries and offices 
around your area. Find out their duties and responsibilities as well as their 
contact details in case you need them in future.
3. Write to as many of  them as possible and thank them for 
accepting to be your representative and appreciate them for the work 
they have been doing and let them know you are available to be of  help 
any time the need arises. Get as many of  your friends to do same.
4. Find out if  your representative has a Constituency Office and if
he or she conducts regular Constituency Town Hall Meeting. For those
who don't have constituency office, you need to demand they
immediately establish one. Those who don't hold such meetings, you
have the right to demand they hold such meetings or stop collecting the
regular allocation they collect for such meetings! You can also offer to
help them organize and make the town hall meetings a very rewarding
experience for all.
5. Decide to visit the Legislative arm of  government once a 
quarter to listen to proceedings and encourage your friends to do same.

TAKE ACTION

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email through 

aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we 
like you to share your experiences with a huge community of  
young democracy change makers working to deepen democracy 
and development in Nigeria. Your story will inspire someone 
somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org 
or at Aftercount on Facebook

30



31

PART TWO ENGAGING STRATEGICALLY



Background
The changes brought about by confrontation and violence most 
times lays a foundation for future crisis due to the unpredictable 
nature of  pain violence can cause. But when you engage issues 
through dialogue you think deeply, you weigh your options, you 
consult widely, you research and gather information, you test your 
options, your views are open and can be accessed, your opponent 
reasons with your position, they go back to consult, they return to 
the table and you all discuss again and again until you reach a 
compromise. 

But when you engage in confrontation you may still think but not 
as deeply, you don't weigh options, you don't test your options, 
you don't see the other side the third side of  the coin, you don't 
need the views of  the other party, you are deaf  to other 
reasoning, you are blind to other examples, you just want your 
position to be accepted completely and hence, you can throw your 
community into more problems. 

Sometimes people believe that if  they start an engagement with a 
confrontation it shows they are bold and they can intimidate 
others to do what they want. It doesn't work that way. Did you see 
the Honourable Member's reaction to Jairo's first confrontational 
letter? 

Hon. Member:

A ROUNDTABLE 
OR SQUARE TABLE -
DIALOGUE IS BETTER

WETIN ONE

Purpose
To deemphasize the use of  violence and the culture of  
confrontation in soliciting for change whilst employing 
dialogue and exchanging ideas with government. 
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What insolence, what an insult, 
can you imagine a so called youth 
in my own community 
writing me such a stupid letter…

But the second and friendlier letter oiled the gods in the heart of  
the Honourable Member which led to bringing water to the entire 
community. 
Eventually it is not violence that brings about development, it is 
actually dialogue. So why not embrace and stay through a process 
of  dialogue until you resolve the issues?
Is there something bothering the youth in your community? Have 
they started contemplating the option of  confrontation? We 
believe that with what you now know, you are strategically 
positioned and equipped in the community like Kiba to encourage 
the youth to go the way of  dialogue instead of  confrontation. 

ED:
Jairo, this is some letter you sent out, 
I understand your frustration
but if  there is one thing I've learned in my few 
years of  engaging with elected officials, it's to 
never go at them with confrontation rather, 
you find an interesting or positive way to get their 
attention. 
That way at least you have a chance of  having your case 
heard and getting the audience that you need. …

Consequences of  not Dialoguing
Imagine that in the film, Jairo went ahead to write more 
confrontational letters and possibly mobilized other youth to 
organize protest against the honorable member? It may have led 
to violence, destruction of  properties and even irreparable loss of  
lives, yet he achieved more without causing destruction by 
deploying dialogue. The consequences of  not dialoguing are 
catastrophic and may lead to stunting the growth and 
development of  any community.
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Share below a change which dialogue has brought to your 
community.

.....…………………………………………………

...…………………...………………………………
…………………………………………………….

Share below a change which confrontation has also brought to 
your community.

……………………………………………………….
………………………………………………………
………………………………………………………

Which of  the above 2 mentioned examples do you prefer and 
why?

……………………………
………………………….

……………………………
………………………….

……………………………
………………………….

Dialoguing for Change
For many years Jairo did not know that he would be able to 
dialogue with his Honourable Member to bring change to his 
community. All the while he had thought that his elected 
representative would not listen to him unless he applies 
confrontation but how wrong was he. Kiba opened his eyes to 
dialoguing rather than employing aggression to get attention. His 

first letter that was filled with verbal assault 
on Honourable Member did not generate 
any sympathy to both his disposition and 

the dilemma his community faced. His desires 
to bring about change would end there if  

People who patronize violence do 
not see what tomorrow holds of  
their action. They are only concern 
about solving their immediate 
problem even if  it will birth other 
greater problems in years to come as 
they do not concern them.
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not for Kiba's suggestion of  dialogue. 

The Pledge to Dialogue
Yes, life is about choices and principles, we are raising a 
generation of  young change makers who want to imbibe and 
promote a culture of  social dialogue for community good. If  you 
are reading this handbook, we believe you are one of  them! 
Consider making a pledge below and make a commitment to the 
principles of  dialogue.

I Pledge to embrace dialogue
………………………………………………….
………………………………………………….
………………………………………………….
so help me God
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Ÿ When you start an engagement process with an elected 
official or government agency with confrontation and 
aggression, you close the door of  goodwill which is very 
important to getting a first chance to be heard with an 
open mind by those in authority.

Ÿ Most times confrontation and violence deepens the woes 
of  communities more than it repairs it. Any change 
brought about by violence has laid foundation for 
another violence and 

Ÿ A community can miss critical democracy benefits and 
stunt its development when members of  the community 
and their representatives are embroiled in conflict.

Ÿ Do you know that dialogue makes you a better person by 
listening to divergent ideas different from your own 
which on the long run sharpens your diplomatic skills?

Ÿ Dialogue may seem slower and take more time but it is 
bound to give you the kind of  result that violence and 
confrontation may not give to you.
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This handbook is about getting you to become active and 
bring about democracy benefit to your area. 
Here are a few steps to guide you.

1. Is there a development 
project that is supposed to benefit 
your community but it is being 
hampered individual or communal 
conflict? You can initiate a process 
of  dialogue. If  the conflict 
is very sensitive, 
seek help from 
more experienced 
people or 
established organizations.

2. Is there a problem in your community that has a potential
to create conflict between the people and government? You can
initiate dialogue to prevent the inevitable and ensure that your
community benefits from government development plans.

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email 
through aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we like you to share 
your experiences with a huge community of  young democracy change makers 
working to deepen democracy and development in Nigeria. Your story will inspire 
someone somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org or at Aftercount 
on Facebook
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Background
There are many good ideas, business proposals or suggestions 
that had the potential to change a situation but unfortunately the 
idea was not given the opportunity it deserved simply due to 
either poor communication or presentation. Sometimes people 
have chosen to dialogue about the issues that bothers them but 
how they go about the dialogue or engagement kills the process!  
In the film “I Voted, Now Wetin?” Jairo agreed to write a letter to 
his representative with the aim of  bringing his attention to the 
need for water in the community and using his sister as a case of  
reference. A very good idea, but the presentation, the way the 
letter was written provoked anger and further disconnection from 
the Honourable member. Is that what you really want?

A badly drafted proposal may destroy the good intention in the 
plan for change. Some constituency proposals are badly written 
and some are good. The bad ones are most likely thrown to the 
refuse bin by the corner in the office while the good ones get a 
chance for further interaction. Your approach does matter to a 
large extent and that's why we shall take a very careful look at how 
to make the best impressions from our approaches to gain more 
room for interaction and facilitating positive changes in our 
various communities. 

DOES YOUR
APPROACH 
MATTER?

WETIN TWO

Purpose
To familiarize citizens with the factors and actions that 
endangers engagement with elected representatives; using 
communication, group thinking and will as lantern to 
change.
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Writing A Letter
Writing a Letter remains one of  the 
most reliable and formidable ways 
of  amplifying your voice or 
bringing attention of  the 
government to the problems in 
your community. By the way as 
far back as 1860 
the Post 
Office was 
invented to 
systemize letter 
delivery in Europe. There are different kinds of  letters, i.e. 
application letters, confirmation letters, invitation letters, 
acceptance letters, notification letters, business letters, concern 
letters, admission letters,  etc. usually to serve different purposes. 
While we may not be privy to the content of  the letter Jairo wrote 
to his Honourable Member, the reaction of  his Honourable 
Member makes one think that the letter may have looked like this.

Jairo Utang
Hon. Member
WHERE IS THE WATER YOU PROMISED OUR COMMUNITY?
Honourable Member, my name is Jairo Utang, I live in Susta Community which you represent 
in the State House of  Assembly. I remember that during your campaign of  which I was very 
active and mobilized most of  my friends to vote for you, you promised us that within 6 months 
you will bring water to the community and that was why we voted for you.
But now it is nearly 2 years and we have not seen any water and each time you come to the 
community you don't meet us the youth who voted for you. So we are no longer important? 
Because you didn't keep your promise to bring water to the community, my younger sister was 
hit down by a motor bike when she was returning from the river to fetch water and she broke 
her leg. This is not fair. You deceived us to vote for you and now you are enjoying in the city. 
That is how you politicians use your community members. Don't bring the water you promised 
us, we shall not die; somebody else will help us I am sure. But know that we are waiting for you 
in the next election with stones and.. ………

Of  course, his Honourable member did not receive the letter well. 
But when he got a different letter, his reaction was different and 
from the same group of  people. Maybe the letter sounded like this 
or should have sounded like this in the first instance:-



Jairo Utang
Dear Honorable Member
SUPPORTING YOU TO BRING WATER TO SUSTA COMMUNITY
Honorable Member my name is Jairo Utang, I live in Susta community which you represent in 
the House of  Assembly. During your campaign I was very active and mobilized most of  my 
friends to vote for you, because part of  your promise was to bring water to the community and 
we see in you the leadership to make this happen.
Having been elected into office for nearly 2 years now, we know you would have been working 
hard to bring water to the community. However the youth in the community are not aware of  
your efforts and may begin to think that you are no longer committed to your campaign 
promises. We have been meeting and discussing about this and we have decided to write to you 
to know about your effort towards bringing water to our community soon. As a community of  
youths, we are ready to rally around you and work with you to achieve this common goal. 
Hon Member, you are also aware that continuous delays increase both health and economic 
hazards on our people. For instance most females who go to the river to fetch water are prone to 
being raped or even hit by motor bikes as they cross the road. Just recently my younger sister was 
hit down by a motor bike on her way from the stream and had a broken leg. She is currently 
admitted in the hospital where she is recuperating. This is just one example of  the hazards of  
delay in bringing water to our community.
The youth are continuing discussions and we will like an opportunity to meet with you and 
share with you some of  our thoughts and also hear from you your efforts towards this matter.

Tell me, if  you were the honorable member or a commissioner or
minister in a government office and you received such a letter, 
wont you respond favorably? 

Framing the Issue
In the film, observe the effort put in to generate a captivating 
name for the project.
 

ED: 
Jairo, Kiba I know you guys were in charge of naming the 
campaign, have  you  guys come up with anything yet?

Jairo: 
Yes, we have three options;
Theres' the first one 'water is life' 
the second one is 'project living spring' 
and the third is 'water for the future'.
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ED: 
Ok, well Jairo, Kiba, thank you guys 
for your effort. So what do you guys think?

Philip: 
… I think there is an NGO using water is life, 
maybe we should do living spring.

Amaka: 
… I think I like water for 
the future or we rephrase it a bit.

Kiba: 
Personally I feel good about water for future 
and I also think we can make it water for future leaders.

ED: 
I like the fact that water is in the name

 but I don't think the people want the water in the future , 
I think they want it now as in today, 
so let's play around with that last option.

Philip: 
ok then maybe we should do access water now

Amaka:
 … yeah but why not access water 365 instead of  now, as 

per all through the year?

Jairo: 
Fantastic, that's a good  idea, then it can be access 
safe water 365 or safe accessible water 365

ED: 
Alright in that case SAWA365 it is.

How you frame or title a project name can make it get attention or 
kill interest in the project. You need to take time to think about 
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the best way to frame your issue to get the right attention. Seek 
other people's views and suggestions and widen your options. Be 
creative in framing your issues and it can go a long way in drawing 
the needed attention. For example, which of  these looks more 
attractive?
“Light Up Nigeria” versus “Nigeria Needs Light”
“Safe Accessible Water 365” versus “We Need Water Every Day”
“Security is Everyone's' Business” versus “Everybody needs to get 
involved in the business of  safety and security”.
How you frame or title your issue is very important, once it can 
capture people's attention, the more likely they will give it full 
attention and engage or consider it. 

Avoid Clapping with One hand
For young people who want to bring about positive change to 
their communities, you must not ignore the power of  
information. To be informed about the issue you are engaging 
makes you well prepared to achieve better result, no wonder the 
first steps the Executive Director (E.D.) of  Youngstars 
Foundation recommended was to ask his staff  to go out and 
gather more information as seen in the Film “I Voted, Now 
Wetin?”  E.D. says:-
 

“… We need to gather information, do research on what  
resources are available to explore within and outside, i.e. 
go to Ministry of  Water Resources, Local Government 
Council, at least with Freedom of  Information Law, it 
should be easy to get information.

The reason why this process needs to be observed is emphasized 
by the E.D.,

… then we use all to formulate a work plan/strategy for 
action and see how it goes. 

Think about this for a moment, all through the school term do 
you know that you were gathering information? Those who 
gathered enough information and understood them usually enter 
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the examination hall with confidence and come out with good 
result. If  you are about engaging on a matter and you have not 
gathered enough information on it, it is like clapping with one 
hand! To avoid clapping with one hand, it is time to cultivate the 
habit of  getting adequate information about an issue before you 
begin to take action. 

Sources of  Information Gathering
In relation to the issue at hand in the film, the E.D. gave clear 
direction to where they may be able to get information i.e. State 
Ministry of  Finance, State Ministry of  Water Resource, State 
Ministry of  Information, Local Government Area Council, Office 
of  the Secretary to the State Government, etc.
Other sources of  information can be newspapers and you can get 
free copies at Libraries. You can also go online and use search 
engines like Google to find information. In our world today, 
getting information is becoming much easier than it was years ago.

Using the Freedom of  Information Act
There is a tradition of  secrecy when it comes to getting 
information about government expenditures and projects. Many 
countries have begun to see the need to operate a more 
transparent government and so different nations are coming up 
with different policies and laws to make information about 
government more easily accessible. In Nigeria, we have what is 
called the Freedom of  Information Act signed into Law by 
President Goodluck Jonathan in 2011. In the film when Philip 
reported experiencing some delays in getting information from a 
government agency, the E.D. of  Youngstars Foundation 
responded thus:-

Philip:
umm… on information gathering first I had to go

 the state house of  assembly and the ministry of  finance
 to access a copy of  last year and this year's
 budget for the state. 

Um there I found out that money was voted for 
boreholes, so I went to the ministry of  water resources

 to ascertain what they've done so far and
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 if  the community is among those to benefit 
but they have not given me any proper information also 
I went to the local government area council to get 
more information but they are not feeding me anything, 
but I intend to visit them again.

ED: 
please I need you to go there again and again, 
okay, because with the freedom of  information  
law we should be able to get all the information necessary 
alright and if  this is implemented in the budget 
we need to push it through until its implemented.

As a young democrat you need to read and understand the FOI 
Act and learn how to apply it when searching for information. It 
is also important here to state that your approach in using the 
FOI also matters! The FOI Act is guaranteed in ARTICLE 19, 
Global Campaign for Free Expression, and Sections 36, 36, 39 (1) 
of  Nigeria's 1979 and 1999 Constitutions. For a free download of  
the FOI, check www.youngstarsfoundation.org or email 
aftercount@yahoo.com.
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Ÿ The way a matter is approached, presented or submitted can 
make a huge difference in how it is treated. A very good idea if  
not well packaged may not get the required response.

Ÿ Letter Writing is one of  the most reliable ways of  engaging 
with your elected representative and bringing government 
attention to your community.

Ÿ How you frame an issue, how you title the subject matter and 
the use of  language in the letter are very important in getting 
your elected official to act appropriately.

Ÿ Be well informed about the matter you want to engage on as 
you embark on the process of  bringing about change to your 
community. Relevant government offices have the information 
you seek and it's your right to demand for the information that 
will help your cause.

Ÿ The Freedom of  Information Act makes it easier for you to 
access helpful information, getting a copy of  the document 
and understanding the provisions in it will be very helpful to 
you.



This handbook is about getting you to become active and 
bring about democracy benefit to your area. Here are a few 
steps to guide you.

1. When was the last time you improved on 
your writing or speaking skills? Decide to enroll 
in a Writing or Speaking course to better equip 
you for more effective engagement.

2. The FOI Acts provides for 
proactive disclosure of  16 
classes/categories of  information/records by all 
government ministries, departments and agencies as 
provided under Section 2(3) (a) – (f), (4) & (5). Become familiar 
with them.

3. Share in your club, class, church, mosque, on your 
Facebook page, Twitter as many avenues as possible what 
you found in the FOI that can improve transparency, 
accountability and good governance in your area.

TAKE ACTION

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email through 

aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we 
like you to share your experiences with a huge community of  
young democracy change makers working to deepen democracy 
and development in Nigeria. Your story will inspire someone 
somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org 
or at Aftercount on Facebook
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Background
In the film “I Voted, Now Wetin?” when Jairo and Kiba brought 
their request for assistance to Youngstars Foundation, the E.D. 
refused to jump into any action immediately. He took his time to 
first gather information about the matter at hand…

“… We need to gather up enough information, do 
research on what  resources are available to explore 
within or outside our means, that means going to get 
information from the Ministry of  finance, Ministry of  
Water Resources, Local Government Council, at least the 
Freedom of  Information Act is available to us, so we 
should get all the information that we need for this.

The reason why this process needs to be observed is emphasized
by the E.D.

… once we have compiled all of  that information, we will 
be able to formulate it and use it to put our plan into  
action and see how it goes. 

Many times we don't take enough time to plan our actions and it 
affects the kind of  result we may get at the end of  the day. As an 
emerging young leader, we want to encourage you to imbibe the 
culture of  proper planning before you embark on a social change 
project as was exemplified by the youth NGO working with Jairo 
and Kiba. It is usually said that when you fail to plan, you have 

YOU NEED 
A PLAN

WETIN THREE

Purpose
To help young democrats and citizens understand that good 
planning is critical in engaging their elected representative 
in order to achieve good result.
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already planned to fail. But we see you succeed through a culture 
of  good planning.

Causes of  Poor Planning
Some of  us are not used to planning. A good number of  us have 
not mastered the art of  proper planning. In the film between Jairo 
and Kiba one of  them was open to proper planning while one was 
used to taking spontaneous action and then planning later. 

Kiba:
…you should give me some time to write an email to the 
organization I volunteered with so that they will advise us 
on what to do.

Jairo:
 Well if  you insist I'll write, but this NGO you are talking 

about do you have to email them, are they important?

Kiba: 
Well from the little I understand about NGOs they are set 
up by people that are concerned about 
different social issues when they set up these 
organizations  and they interface with the government 
and communities to better the communities. I actually feel 
that they are a very huge resource for us to tap from and 
their advice is very valuable.

And in another scene:
Kiba:
 …these people have responded to us concerning this 
water issue we were talking about, the NGO is referring 
us to another NGO in our community called Youngstars 
to work with, do you know them.

Jairo: 
Yeah I think I do I use to pass there sometimes but I have 
already sent the mail to the Honourable sorry I didn't tell 

you, let me just get a copy of  it.
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Recall that Kiba initiated the plan to consult with an NGO he 
volunteered with in the past for advice, that is a better plan than 
Jairo's spontaneous letter which he showed no one and just sent to 
the Honourable member. Of  course the result was not positive.

Consequences of  Poor Planning
What was the result of  Jairo's poor or lack of  planning?

………………………………………………….
………………………………………………….
…………..……………………………………....

List the consequences of  a project you were part of  that was not 
well planned.

a) …………………………………………
b) …………..……………………………..
c) ………………………..………………..

When Planning
A plan is a detailed outline of  activities you will carry out to 
achieve a goal. We are all involved in planning every day. When 
you woke up this morning, if  you are a student in 
school, your plan may have included doing 
your home chores especially fetching water, 
taking your bath, breakfast, getting to 
school on time for assembly, after lectures 
return home, etc.
When planning it is always best 
to picture the end result and 
begin to ask what are all the 
things we need to do and at 
what time to be able to 
achieve the picture in your mind.

When Jairo and Kiba met with leader of  the Youth NGO, recall 
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this conversation,

ED:
“… first, we have all agreed about bringing water into 
the community. And then secondly we also agreed
that our long term goal is bringing in pipe borne water 
and our short  goal is sinking of  bore holes…”

As you plan, always keep your goal in sight and always ask at each 
point, is this plan brining us closer to the goal or not? And once 
you notice that a plan is not working, review the situation and 
make a change.

Benefits of  Planning
Planning helps decision makers by providing guidelines and goals 
for future decisions.
Planning helps a manager exercise more control in a situation, 
establishes goals “proactively” and considers alternative fall back 
options.
Planning can help quantify goals and establish a means of  
measuring success.
Planning can help ensure that a coherent set of  actions are 
implemented that are consistent with the values and priorities of  
the planner.
Planning helps allocate limited resources like staff, materials, and 
time in an orderly and systematic manner.
Add other benefits of  planning that comes to your mind below

…………………………………………….

…………………………………………….
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Ÿ In engaging our elected representatives or government to bring 
about change to our community, it is very important to have a 
plan of  activities on how to go about it.

Ÿ Planning makes you think widely, see farther than now, helps 
you envisage possible challenges you may face and how to 
overcome such. Planning also inspires confidence and trust.

Ÿ Lack of  or poor planning leaves you vulnerable to unexpected 
developments that can affect your efforts negatively.

Ÿ Impatience is one of  the things that encourage lack of  
planning. However when you take the time to plan, you will 
achieve more in less time than others.



This handbook is about getting you to become active and 
bring about democracy benefit to your area. Here 
are a few steps to guide you.

1. Is there an action you want to take in 
your community to bring about change in your 
community? Develop a plan of  action 
and activities and share with others 
for advice and suggestions.

TAKE ACTION

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email through 

aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we 
like you to share your experiences with a huge community of  
young democracy change makers working to deepen democracy 
and development in Nigeria. Your story will inspire someone 
somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org 
or at Aftercount on Facebook
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Background
In the film “I Voted Now Wetin” when they gathered adequate 
information and came up with a plan, they moved into action and 
soon enough when the Honourable member saw their activities he 
invited them for a meeting. That is the story we want to have you 
share about bringing change to your community. But here is the 
gist of  the story, you have to be willing to start small, take baby 
steps and see your efforts grow into something big. Jairo started 
by grumbling, insulting and later thinking on how to bring water 
to his community. He may have started badly but there are rooms 
for walking towards light either by self  awareness or by 
instigation. All that started as a joke in Jairo's community 
developed into a serious political process with huge achievement. 
There is something in your community that is about to change 
only if  you are willing to start small.

Around Us
Look around your community today there are different problems 
that are affecting development which you know about. The 
problems may look very gigantic and big, but it will surprise you 
that a small initiative and action from you can move that 
mountain! Yes the community lacks safe water, you can do 
something to at least sink a bore hole or increase boreholes in the 
community, the community school lacks desks for the children or 
has no library. There is dirty environment that breeds mosquitos' 

GREAT OAKS
FROM LITTLE
ACORNS GROW

WETIN FOUR

Purpose
To unpack the little ideas that are capable of  generating and 
instigating change despite the constraints and tenseness 
accruing from the problems of  community.
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thereby increasing incidence of  malaria and infant mortality in the 
area, etc. What are you doing about such problems? You must 
know that government cannot do everything or reach everyone at 
the same time. You can start something that can attract the 
attention of  government to do something for your community. 

When You Start Acting for Change
Every change that has 
occurred everywhere in the 
world developed from a little 
idea that was put into action. 
Jairo would have treated his 
sister and forget that she was 
ever hit by a motor bike but 
he was helped by a brother 
within a friend that made 
him act for change. Fast-
forward to the film, the point of  focus moved from Jemila, Jairo’s 
sister, the victim of  the accident to the lack of  water in the 
community. As a matter of  fact, the spot of  attention beamed on 
Jairo who was not hit by a motor bike but because of  the kind of  
action he was willing to take for the larger good of  the 
community. 

What are you doing now for the larger good of  the society?
Do you know that there are good things that can begin to happen 
when you begin to act for change at your level?

i. Apart from the fulfillment you will get, your idea will set 
examples for people with similar ideas to act upon as you 
will become a reference point to other projects.

ii. Your actions will attract both human and capital 
investment on people of  your community

iii. Your activities will influence the perception people in 
your community have towards change and force them to 
start acting for change and this will lead to the growth 
and development of  your community.

Dreams will amount to nothing once they 
can not affect your community. There is 
nothing as good as dreaming for your 
community. Nigeria became possible as a 
result of  the dreams of  its founding fathers. 
The same thing passes for Ghana, Kenya, 
South Africa, Liberia, Sierra Leone and the 
United States. Jairo's contribution to his 
community in “I Voted…” is a dream come 
true that other dreams will stand on.
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iv. Your idea will encourage the people in your community 
to give the right persons their votes in the next elections.

v. You may even get some recognition for your actions.

Sharing Acorns (ideas) for Change
Communicate, share and talk about your 
ideas, no matter how little they seem, 
to people, NGOs, 
Civil Society 
organizations, groups, religious 
leaders and politicians. People 
may talk you out of  your little 
idea by discouraging 
you but remain 
steadfast to your 
ideas because many 
people have backslidden when they are a stone throw away from 
success. Many will point to why you will fail but know that why 
you will succeed surmounts why you should fail. You do not need 
to be big, popular or rich! You just need to have commitment!
Ask the elderly people in your community for advice on how to 
go about your dream. If  need be consult a guidance counselor or 
other professionals who can help. You can bring about change! 
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Ÿ Small discussions can grow into serious discussions, debates 
and policies and can become a Law passed by the national 
assembly, yes a small idea or discussion you started.

Ÿ Having a good issue to bring to your representative is good. 
Having a good plan on how to go about and bring out the 
change is actually more important and will bring about the 
desired result.

Ÿ You don't need to be rich, popular or very educated to engage 
your elected representative or government to bring about 
change. You just need to be committed to a clear vision about 
the change you want to bring and start the process no matter 
how small or simple it may seem.



This handbook is about getting you to become active and 
bring about democracy benefit to your area. Here are a few 
steps to guide you.

1. Organise your friends in your 
community and talk about the different 
problems facing the community; you should all 
agree on one key problem you want to 
generate ideas for. Agree to all return 
back at a later date and each person 
should present 2 idea solutions they 
develop to solve the problem.

2. You can decide to do something very small with all your 
ideas, which is to properly package it and send it to all the relevant 
agencies you believe can contribute to solving the problem 
including your elected representatives. At least you did something!

TAKE ACTION

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email through 

aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we 
like you to share your experiences with a huge community of  
young democracy change makers working to deepen democracy 
and development in Nigeria. Your story will inspire someone 
somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org 
or at Aftercount on Facebook
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Background
In the film “I Voted, Now Wetin?”  the E.D. of  Youngstars 
Foundation included awareness creation as part of  their strategy 
for achieving their goal, using both tradition and new media tools, 
why? 
             ED:

…. in the next two weeks, we need to 
gather up all the information that we can in order 
for us to move to our next level of  engagement 
which is community buy-in. 
We need to print fliers and sensitize the community. 
Jairo, I believe that it's your community so 
I'll let you lead the sensitization awareness. 
Amaka, I'll like you to commence facebook campaign 
… If  we can get the help of  local deejays, let's do that 
too…

In engaging with your local representative to bring about change 
in your community, you need as many community people as 
possible to buy into the process. When more people are talking 
about it, the most likely your local representative or the 
government near you will take your actions more serious like we 
saw in the film. Note that in the film, the moment the 
Honourable member saw SAWA 365 flyer, he sent for the team. 
Yes, the more the merrier to get community change through a 

CREATING AWARENESS:
MAXIMISING TRADITIONAL
AND SOCIAL MEDIA

WETIN FIVE

Purpose
To showcase the importance of  traditional and social media 
tools whilst emphasizing the need to channel the right 
media for the right audience as seen in the film.
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political process. So creating awareness about the activities you are 
doing is very important and using available media is important. 
However, in creating awareness, it is important to know that 
different people and age bracket respond to different media. 
That's why we must be wise in deploying our awareness efforts.

Community Media Mapping
Our communities are different, and so are our social needs too. 
What it also means is that the kind of  social action that will attract 
the political support of  your representative that may work in my 
community may not work in another community. So it is very 
important to understand the kind of  people that are predominant 
in your community and make the effort to find out what kind 
awareness strategy will work with them. In the film,  Jairo and 
Kiba adopted a range of  media strategies to create awareness. 
Through the use of  Facebook, they reached out to local radio 
Deejays; they printed and distributed flyers to market women and 
other locals. They made the effort to reach the different segment 
of  their communities, and did it work? You know the answer.

Exercise
What kind of  community do you reside in? List the 3 most 
reliable media platforms you can use in reaching members of  your 
community to engage your elected representative on a community 
issue.

a. -------------------------------------------------
b. -------------------------------------------------
c. -------------------------------------------------

Making the most of  Traditional and Social Media
Traditional means for disseminating information is not as 
outdated as it seems. They are still very vital in a traditional 
society. Observe how the information about the commissioning 
of  SAWA 365 spread across Jairo's community in “I Voted, Now 
Wetin?” The outreach of  the traditional media may not be as 
yuppie as the social media but it can be accessed by people 
conditioned to stay in the rural area. Traditional media is a vital 

59



means of  expression and 
communication of  
morals, ethics and values 
in a community. Storytelling, 
dancing, dramatic 
performance, rhetoric, native 
tunes, folk music, 
riddles, traditional 
metaphors, similes, 
symbols and many more are 
traditional methods of  communication, information dissemination 
and expressions of  communal feelings and yearnings may naturally 
work with the more elderly and advanced members of  the 
community. Africa is an elephant of  traditional methods of  
communication. Messages could be coded in words, proverbs, 
riddles, oriki, hyperboles that people outside a communal subset 
would find difficult to understand. These methods offer you arrays 
of  techniques to mobilize your people for change. It is different with 
the social media.

The social media is a very important tool for broadcasting 
information. It has a large coverage and could reach people 
everywhere in the world with just one click. The social media has 
contributed immensely to the socialization of  young people in the 
world. It bridges the information gaps that existed in the traditional 
methods. You can explore these methods in getting information on 
how to go about causing change. You can do this by logging on or 
signing up to Twitter, Facebook, 2go, Qeep, ebuddy, etc., the list is 
countless. Social media are emerging every day. You could tap into 
the endless reserve on the internet and make change. 

Remember that in the film it was in a cybercafé that Jairo and Kiba 
first met. They began to socialize with each other before they met 
Amaka, Philip and E.D. You can see how they networked with each 
other. You can build a large network online by using the social media 
effectively. You can drag the concerns of  your community to the 
social media and generate debates there. The concerns will surely get 
the attention that is needed. 
To know more about what you can do with the traditional and social 
media, feel free to join this community on the website and Facebook 
address we provide at the end of  each chapter.
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Ÿ Different localities and age brackets respond to different 
awareness creation tools, it is very important to 
understand what will work better, either traditional or 
new media or both and deploy accordingly.

Ÿ The internet today offers us huge opportunity to make 
our voices heard, bring our issues to a wider and global 
platform, build solidarity across different people for your 
cause, etc at very cheap cost.

Ÿ Social media like Facebook can be used to also 
connect people from your community who may be in the 
Diaspora to know about your effort and bring in support.
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This handbook is about getting you to 
become active and bring about 
democracy benefit to your area. 
Here are a few steps to guide 
you.

Start a Media Campaign for 
change in your 
community and 
develop both 
tradition and 
social media 
strategy and enjoy the experience of  your impact.

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email 
through aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we like you to share 
your experiences with a huge community of  young democracy change makers 
working to deepen democracy and development in Nigeria. Your story will inspire 
someone somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org or at Aftercount 
on Facebook

TAKE ACTION
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PART THREE COOPERATION



Background
The story line of  “I voted, Now Wetin?” captures very strongly 
the power of  cooperation. Here we see Jairo and Kiba joining 
forces with another stakeholder, a youth NGO called Youngstars 
Foundation to engage their elected representative. Interestingly, 
engaging with their elected representative to bring about positive 
change in their community in itself  is also cooperation and we 
saw the result. The lesson is so strong that together we can 
achieve more, than if  we worked individually. Infact the more the 
stakeholders involved in a project, the most likely such a project to 
succeed.
                                 Hon. Member:

…Ladies and gentleman today will not be possible if  we 
did not have the cooperation of  the leaders of  this 
community, if  we did not have the leaders of “SAWA365” 
in this community, but most importantly, there is a 
young man who championed this cause. Please ladies and 
gentle men, help me in acknowledging the effort of  Mr. 
Jairo…

However, they got to a point where what started as a group effort 
begins to experience the challenge of  individualism. As it is in 
everyday life and living, people like to take the glory for initiating 
and exerting a project even though the success of  the project is 
largely hinged on the contributions of  other persons. It is normal 

THE POWER OF 
A BROOM

WETIN ONE

Purpose
To showcase the power of  partnership and networking to 
achieve common goals and interests in a democratic space.
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for this to happen in project implementation. But the good thing 
is that as long as the project is implemented and it serves 
humanity or the purpose to which it is initiated, it really does not 
matter on whose head the cap of  glory rests. Although it matters 
that the right persons should get the right recognition.

Jairo’s Sister:
Jairo, you can't be right and every other person is wrong. 
Honestly you don't have office or anything. 
Without this people, do you think you would 
have met with the Honourable member?
See all what is happening now because of  them. 
Bro, I think you should call them and apologize 
and allow them lead.

Jairo: 
This whole thing is my initiative, 
I can't just sit down and watch somebody
 take the whole glory. It is not done.

Brooms Around Us
Many good projects have become abandoned or poorly finished 
or didn't even take off  because just like we saw in the film, there 
was a crisis of  leadership and ownership that nearly slowed down 
the project. The point of  disagreement sprang up when the 
honorable member asked who should be the contact person. 

Hon. Member
“so who is coordinating the SAWA project? We'll want 
your contact details so that my constituency officer can 
keep in touch”

Before the group could decide, Jairo responds,

“…when it's time for it, I'm fully on ground sir, he can 
contact me.”

The disagreement builds in scene two in the confrontation, 
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between Amaka and Jairo
Amaka
“Jairo, I never knew you now the coordinator of  SAWA 
365, I thought that in the office the E.D asked you if  you 
wanted our office to coordinate this?”

Jairo
“Yes the office should coordinate and I'll be the leader,

 is it not my project?” 

We would avoid the question of  whether Jairo was wrong or right, 
because it is an argument that can go either ways. The questions to 
ask here is whether Jairo could have been able to single handedly 
carry on all by himself  without the assistance of  Kiba and 

Youngstars Foundation? As 
important as individual talent 
is, an individual can't go it 
alone. As they say, a tree can't 

make a forest.  Just as it is in a 
football game it is the team that win 

matches not an individual. This 
brings us to the example of  a 

broom, is it possible for one 
straw of  a broom to sweep an entire compound or a room? I bet 
it will take forever for a straw of  broom to do that all by itself. A 
straw of  a broom is not capable of  doing much. In fact its 
undoing lies on the fact that if  it is removed from a bunch it can 
easily break. A straw of  a broom is a lone material. Let us take 
Jairo as a straw of  a broom removed from the whole of  E.D. of  
Youngstars Foundation, Kiba, Philip, Amaka and others. What 
would he be able to achieve alone?  There is quantum of  energies 
derivable in sticking together. This is a lesson that the Jairos of  
our communities must learn in engaging elected officials and 
government to achieve positive change in our communities.
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Consequences of  Working Alone
The analogy of  the broom serves this subject matter. Here are 
some of  the challenges that you will face when you stand alone.
Ÿ You'll be stuck along the path to change  and may retreat
Ÿ You can be broken like a common broom stick by the 

forces of  anti-change
Ÿ You cannot do much alone. You need people like the 

bunch of  brooms in order to sweep your community of  
its many bugs.

Ÿ Not sticking together narrows your knowledge and more, 
you may be discouraged and need someone to talk you on 
until you achieve success.

Just to mention a few!

Basic Principles for Cooperation
Why did Jairo and Kiba go to Youngstars Foundation for help? In 
working with people, it is very important from the onset to ask 
some important questions and agree on some terms:

1. Those I want to partner with, do we share the same 
values and principles and goals?

2. What are their past histories in partnering with people?
3. What will be the roles of  each partner in the process and 

to possibly put it down in writing as an Agreement which 
you can always use to regulate the relationship?

4. Agree on using dialogue to settle all your disagreement 
that is sure to happen.

Feel free to add other key points.

Different Roles, One Goal.
Different individuals bring different talents and contribution to a 
group work, while each person's role is very important, achieving 
the set goals is much more important than who gets the most 
credit or recognition. Jemila asked Jairo her brother a vital 
question in the hospital
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Jairo, even if  the borehole is named after Youngstars
 which I doubt, who will drink the water? 

Youngstars or our community? 
Who will our community recognize for starting the 
process? 
Whose sister was hit by a motor bike? 
Come-on, posterity will never forget you. You always say; 
we need leaders who care more about the people than 
themselves.

 Here is an opportunity for you to show that such leaders 
exist. 

Yes, posterity will not forget you when you pledge to debug your 
community and bring change to it. From the excerpt above, Jairo 
needs leaders who think more of  the people rather than those 
who are not people oriented but his resolve to lead the projects 
contradicted his belief. His effort to be an individual or a leader 
without considering the views of  others amongst the Youngstars 
Foundation nearly affected the project. Do you want to make a 
pledge today to work as a team and not allow personal ego and 
name go above the overall interest of  the community?

Sweeping Takes Time
Engaging with your representative must not be fast paced, lest 
your energy will be sapped before you get to the middle of  the 
project. Government may not be able to bring everything to you 
within the time frame you so desire partly because of  the 
pressures in the daily work of  governance. It is important to 
understand this very important fact and to exercise patience in 
engaging with government to bring about change to your 
community. It takes time but with patience and determination 
change is attainable.

Are you ready to give it time?
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Ÿ There is no action you can begin and end all by yourself, 
someone else must have contributed to a factor in the 
process of  the action.

Ÿ There is a point where individual talent and role is the 
very key, but you need other people like the broom to be 
able to achieve greater changes in your community 
especially if  it is to happen through a political process.

Ÿ What seemed impossible or too difficult has been 
addressed and change brought about because people 
decided to cooperate, bringing together their different 
talents to achieve one goal.

Ÿ When partnering with people, make sure you all share 
common values and goals and have a written document 
that clearly outlines each partners roles.

Ÿ Change takes time, patience and determination. Be ready 
to give your efforts time to yield the desired fruits.



This handbook is about getting you to become active and 
bring about democracy benefit to your area. Here 
are a few steps to guide you.

1. Take a personal excursion to your Local 
Government Council, State House of  
Assembly or any government or 
private  organization and see how 
collectivism contributes to the work 
and result they achieve.

2. Adopt 3 key lessons you learnt during your excursion and 
use it to rally members of  your community to cooperate with 
other relevant stakeholders to engage with your elected 
representative or government on a problem your community is 
facing.

TAKE ACTION

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email through 

aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we 
like you to share your experiences with a huge community of  
young democracy change makers working to deepen democracy 
and development in Nigeria. Your story will inspire someone 
somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org 
or at Aftercount on Facebook
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Background
If  you must win in the challenges that confront your community 
you need to embrace the Boy Scout slogan “be prepared”. How 
do you get yourself  prepared? Partly by acquiring and developing 
as much life skills as possible and one key way to do this is 
through volunteerism.  It is very rewarding to volunteer, to join 
voluntary organisations, to go for the National Youth Service 
Corps, etc. Notice something in the second meeting of  Jairo and 
Kiba, 

Kiba:
…Before I came for youth service, I was volunteering 
with a youth organization and I didn't get it then but the 
leader said something, he said that we have to engage our 
leaders,…

Volunteering is like offering your service and time without getting 
back financial reward or payment for it. Can it make a difference 
in your life?  Can it make a difference in a community? Can it 
deepen a political process to bring about change? Let's find out in 
the film, “I Voted, Now Wetin?”

VOLUNTEERING 
FOR NATION 
BUILDING

WETIN TWO

Purpose
The objective of  this wetin is to emphasize the importance 
of  volunteering as an important platform for nation 
building, developing life skills and self  development for 
future opportunity and leadership.
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Reasons Why People don't Volunteer
In the film, Kiba can been given the credit to save Jairo's 
community. The information and knowledge he gathered from 
volunteering and serving is what Jairo tapped from in order to 
cause change. Though Jairo is celebrated as the change bringer, 
the role Kiba played in causing change must not skip your 
attention.

The pertinent question you must ask is why Jairo was not a fan of  
volunteering. Many people today are not interested in volunteering 
for several reasons. Ask around and write out some reasons you 
found why people are not keen on volunteering? 

a. ……………....................……………..
b. ……………....................……………..
c. ……………....................……………..

What You Gain by Volunteering
Volunteering helps you to develop yourself  and make you reliant 
on your ability. 
People who volunteer are more likely to have more skills and 
more informed about issues.
Volunteers build compassion and become more sensitive to 
people on issues. They are solution providers. A telling testimonial 
to this submission is Kiba in the film. On the other side, the chief  
benefit of  volunteering is the development that it brings; both in 
terms of  personal development and infrastructural development. 
A society that has no volunteers is distant from change. We can go 
on and on with the benefits of  volunteering.

Can you list some things a person looses when they don't 
volunteer?

a. ……………....................……………..
b. ……………....................……………..
c. ……………....................……………..

The National Youth Service Corps:
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In Nigeria, graduates below the age of  30 are mandated to 
undergo the one year National Youth Service Corp experience. 
Usually it involves posting persons outside of  their states of  
origin to any other states where they are further posted to offices 
which is usually referred to as their place of  primary assignment.

In addition to this, the NYSC has a compulsory activity for every 
Corps member that is called the Community Development 
Service (CDS). The CDS comprises several voluntary initiatives 
ranging from Advocacy for Peace, HIV Education, 
Anticorruption groups etc. The Corps members are expected to 
engage in one of  any of  the enlisted activities throughout their 
service year.
The NYSC was established primarily to inculcate in Nigerian 
Youths the spirit of  selfless service to the community, and to 
emphasize the spirit of  oneness and brotherhood of  all Nigerians, 
irrespective of  cultural or social background. Like most 
volunteering platforms, the NYSC is a tremendous learning and 
capacity building platform for young people and Kiba was a 
Corps member in the film.
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Ÿ Volunteering is the act of  offering your expertise, service 
and time free of  charge to either an organisation or a 
cause without being paid for it.

Ÿ Volunteering helps you discover more about your talents 
and helps you sharpen your skills, exposes you to 
different issues, people and places and prepares you for 
future opportunities.

Ÿ Volunteering can also contribute significant in bringing 
our change in your community.

Ÿ There are different voluntary, public and private 
organisations around you to volunteer for, maximise 
such.
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This handbook is about getting you to 
become active and bring about 
democracy benefit to your area. 
Here are a few steps to guide 
you.

Decide what action you like to 
take about the 
culture of  
volunteering.

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email 
through aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we like you to share 
your experiences with a huge community of  young democracy change makers 
working to deepen democracy and development in Nigeria. Your story will inspire 
someone somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org or at Aftercount 
on Facebook

TAKE ACTION
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Background
Man, in his adventure through time, has not been able to 
monopolize knowledge. Your representatives and government 
officials are human beings and hence, certain things may elude 
them. With the way government is organized, it is very possible 
for government officials to be overwhelmed by much demands 
and expectation from its people. Therefore it is important for 
citizens, especially young people to begin to ask their elected 
representatives and government officials, how can we support 
your efforts to bring about positive change in the constituency? So 
many people may consider this laughable, but getting to 
understand how government works may really help us see this 
need as a real opportunity to start engagement with our elected 
officials. Remember this saying? Think not what your country can 
do for you, but what you can do for your country!

Around Us
There are many elected representatives and government officials 
who need the skills, energy and time of  young people in their 
constituencies to achieve more. In the film “I Voted, Now 
Wetin?” we see a classical example of  how the support of  the 
youth made a huge difference in the mandate of  the Honourable 
Member. There are many other areas young people can come in 
and help those in government achieve more. For instance, young 

EVEN THOSE 
IN GOVERNMENT
NEED SUPPORT

WETIN THREE

Purpose
To illustrate that elected representatives and government 
need the support and talents of  the people they serve to 
achieve more for all.
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people with information technology skills can offer to train their 
representatives and their staff  on the use of  technology and social 
media to improve communication between the elected 
representative and the constituency members! 

Young people can use their phone cameras to make short simple 
video documentaries to capture their community issues which 
their representatives or 
government officials 
can use in parliament 
to advocate for their 
issues. 

Different 
representatives and 
government officials 
are faced with different 
expertise gaps, youth 
can make the effort to 
find out and partner with such persons to overcome such 
challenges so as to better serve the constituency.

How to Identify where Support is Needed
In order to identify where support is needed, you have to notice 
that an elected official or government office or official(s) is not 
performing its duty well. Part of  the reason of  this drawback may 
be inadequate skills and expertise of  these elected representatives. 
A scenario like this should provide you with the opportunity to 
offer support.

How to Offer Support
First you need to identify your area of  strength and competence 
and lists them below:-

a) ………………………………………
b) ………………………………………
c) …………...………………………….

The next step is to pay a visit to the office you have decided to 
offer assistance and discuss with them your plan to offer them 
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some assistance of  expertise and based on their response you can 
write a formal letter to make it more formal. It is very important 
to have clear understanding with them about what you can offer 
and how it will be done so that what may have started with the 
best of  intentions does not end badly.

Benefits of  Supporting your Elected Representatives / 
Government
Did you notice that in the film, during the meeting between the 
Honourable Member and the team of  young people trying to 
bring water to the community, he made the statement below?

…Henceforth, I will involve you in a quarterly town hall 
meeting so we can share ideas and brainstorm. 

Once your elected representative or government official sees you 
as someone who can positively contribute to bringing change to 
the community, he or she by nature would want to do more to 
continue to enjoy your goodwill because they know that more 
goodwill will translate into more votes in the future. It is actually a 
win-win situation for all parties involved.

Supporting your elected representative to enable them bring more 
development to the community will foster more development 
within time than if  they had worked alone or without your help.
It will also help you to better understand how government works, 
prepare you for future leadership and build community goodwill 
among others. 

“…  its time for the civil society to see themselves as 
partners in progress with government and not as 
enemies. I mean what we seek is Cooperation and not 
confrontation…”  
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RECAP
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Ÿ As powerful as your representative or government may seem, 
as long as they are humans, they need the support of  members 
of  the community to achieve more.

Ÿ Government alone cannot do everything or meet every need; 
citizens can organize themselves, mobilize resources and 
professionals and begin processes that can change their 
community, that in itself can attract more government support.

Ÿ Citizens, especially young people with special skills, like ICT 
skills can offer to train or share their knowledge resource with 
their representatives and government officials to better their 
communities.

Ÿ Where citizens and elected representatives and government 
collaborate for community change, development is much faster 
for such communities. Promote cooperation!



This handbook is about getting you to become active and 
bring about democracy benefit to your area. Here are 
a few steps to guide you.

1. Mobilise young people with 
skills in your community and have a 
Skills Chart of  what youth in the 
community can offer your elected 
representative and government offices.

2. Identify key representatives and government offices in 
your area, pay courtesy visit to them and offer them assistance 
using the Skills Chart as your tool of  engagement; citing specific 
projects that needs to be done in your community as the 
motivation for your actions.

TAKE ACTION

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email through 

aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we 
like you to share your experiences with a huge community of  
young democracy change makers working to deepen democracy 
and development in Nigeria. Your story will inspire someone 
somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org 
or at Aftercount on Facebook
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Background
You may not need series of  events, political engagement, or 
projects for change to flourish in your community. Just one effort 
could rewrite many wrongs. Though Jairo's community lacks 
functioning hospitals and bad roads, water is placed above these 
two. Once a political engagement has been successfully followed 
and the projects successfully implemented, the doors for other 
successes are thrown open to the community. What you should do 
is to prioritize the problem that needs the most attention in your 
area and give it your attention. From the onset of  your 
engagement with your elected representative, you need to be clear 
about the result you want as seen in the film “I Voted, Now 
Wetin” when the E.D. of  Youngstars said

The letter of  apology will be re-drafted and sent 
out this week alright! Okay, with that being said I 

 think we should go over our check list and make sure 
we are all on the same page. First we have  all agreed
about bringing water into the community

THE AFTERMATH
OF ENGAGEMENT

WETIN FOUR

Purpose
To show that a well coordinated project bring other 
successes to the community and edge them more into social 
and economic advancement in the terms of  growth and 
development.
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Around Us
In the film the Honourable Member is electrified to own up to the 
constituency, that change is possible. Remember that in the early 
part of  this handbook, we said government has capacity to deliver 
good governance? He speaks, 

“… A few months ago, we didn't have any community 
borehole, but today, courtesy of  SAWA 365, 8, I mean 8 
boreholes are being commissioned by government in this 
community, this is democracy in action,”

It is obvious that democracy requires action to actualize its 
meaning. Unless you take action by engaging your representative, 
your community may never experience the full dividends of  
democracy. You will remain at the receiving end of  bad 
governance. The key reason you voted for him or her is to see 
changes, if  after a while there are no results to show for it, you 
need to get active, amplify your voice and organize to demand for 
results. 

The Aftermath of  Engagement
Results bring about more result. Because of  the result of  SAWA 
365 initiative, the Honourable Member promised to work to bring 
about a better health care center to the community. He also went 
ahead to the State House of  Assembly to propose that there 
should be a borehole in at least every 50 households. We have also 
heard the Honourable Member elsewhere in the film saying that 
provision of  borehole is to serve as a short term measure while 
they work towards ensuring pipe borne water. Now, these are the 
aftermath of  what you stand to benefit when you start to speak 
out your concerns after elections. Here are other things amongst 
many others that the implementation of  SAWA 365 in Jairo's 
community stands to benefit.

Ÿ The absence of  water means that the agricultural 
products or agriculture itself  in Jairo's community is poor 
and operates on a subsistence level. When properly 
considered, there is no doubt that the yields will be poor 
compared to the ones done on a commercial basis. This 
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does not affect only the purse of  the family. 

Ÿ The provision of  water would save the stress of  trekking 
to the stream and being knocked down by moving 
vehicles. It will also reduce mortality rate in the 
community.

Ÿ The provision of  one borehole in every 50 households 
will lead to population growth with people relocating to 
Jairo's community where they are sure of  getting 
drinkable water. This will come along with strong market 
force, skills and art which can benefit the host 
community.

Ÿ This will bring about other development ranging from 
social to cultural advancement in terms of  perception, 
taste and in turn, helps to increase service and product. 
The list can go on. Bottom-line is that there should be 
result at the end of  your engagement with an elected 
representative or government for the betterment of  your 
community.

Factors that can Hinder 
Result
Before you get carried away 
by the benefit that will 
wrap your community as a 
result of  your engagement 
with your representative 
and government, let us 
quickly remind you that there are many factors that can 
undermine your goals. In a realistic term, most people are the 
enemies to the very change that they deserve to see. The reasons 
stem from the following among other things as;

a. Lack of  trust between the people and their representative 
and vice versa.

b. Poor or lack of  communication flowing from the bottom 
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Democracy requires action to actualize its 
meaning. Unless you stem to take action 
by engaging your representative, your 
community may never experience the 
gains of  democracy. You will remain at the 
receiving end of  bad governance.



to the top and the top to the bottom.

c. No cooperation either among the people or between the 
people and the elected representative.

d. Clashes of  interests between the people and the elected 
representative.

e. Politicization of  projects and development opportunities. 

f. Minority and Majority tussle for power, including ethnic 
and religious sentiments.

The list can go on and on.

Exercise
What are the key factors 
hampering result in your 
efforts to engage with 
your elected 
representative to bring 
about change in your 
community?

Think through ideas of  how you can overcome these challenges 
and if  you need help, you have a huge community of  like minded 
people to share your difficulties and get support!

Rainmaker's Pledge
Never stop persevering. Never stop engaging your representative 
on developmental projects. Never be afraid of  big names. Like the 
tortoise, never run away at the sight of  difficulties, fix it. Cause 
change to rain on rooftops of  your community. Make your pledge 
to get result,

................…………………………………

................…………………………………

................…………………………………
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Ÿ One good result in your engagement with your elected 
representative that brings about change to your 
community can spark other good changes to happen.

Ÿ There are factors that can hamper your effort to get 
result, you need to understand such factors, widely 
consult and face the challenges until you win.

Ÿ Result should be the driving force of  your engagement 
with your elected representative, don't give up until you 
see result.



This handbook is about getting you to 
become active and bring about 
democracy benefit to your area. 
Here are a few steps to guide 
you.

Give yourself  an assignment to 
share this video and 
handbook with as 
many people as 
possible and 
share the result 
with us!

Need Help?
In taking your actions, if  you need help or assistance, feel free to send us an email 
through aftercount@yahoo.com or engage@youngstarsfoundation.org 

Share
For those who attempted to do any exercise in this chapter we like you to share 
your experiences with a huge community of  young democracy change makers 
working to deepen democracy and development in Nigeria. Your story will inspire 
someone somewhere, so share it by email aftercount@yahoo.com or 
engage@youngstarsfoundation.org 
You can also post comments on www.youngstarsfoundation.org or at Aftercount 
on Facebook

TAKE ACTION
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Democracy as a system of  government is about popular 
participation, quality leadership and improving the lives of  
citizens. Our nation is heavily endowed and offers us huge 
opportunities to prosper and attain our fullest potentials as its 
citizens. Our biggest challenge however remains in ensuring that 
the resources of  our great nation are well utilized for the good of  
all by those we elect into public office to administer our God 
given resources. This handbook realizes that government has the 
power and opportunity to deliver good governance to its citizens. 
It also realizes that it takes a citizenship that actively engages its 
government and demand accountability for such a nation to 
experience democracy dividends, development and prosperity. An 
attempt has been deliberately made in framing the title of  the film 
as a reminder that “you voted, and after that what do you get for 
your vote?” This handbook also contains practical suggestions, 
guidance and ideas to awaken the culture of  active citizenship in 
you. Our hope is that after reading this handbook, not only will 
you begin to ask “now wetin?” you will also atleast take one action 
to advance accountability, democracy and good governance in 
your area as part of  your agenda over the next 12 months. So help 
us God!

CONCLUSION
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Youngstars Foundation since 1995 builds young people and strengthens youth 
organizations involved in social development work. Youngstars is registered with the 
Nigeria CAC as Youngstars Development Initiative (CAC/IT/NO 21517) and 
registered in Ghana # G.21, 431. From a weekly youth club in a local barber shop 
Youngstars now has its headquarters in Abuja and is spreading her sphere of  
influence across Africa, holding her first international program in Ghana in 2008. 
Youngstars actively participates in democracy development, human rights, leadership 
and entrepreneurship. Since inception, Youngstars has reached hundreds of  
thousands of  youths through its different award winning programs, 
workshops/conferences, publication, films, radio and television broadcasts, as well as 
online activities. Youngstars is working to become one of  the leading youth 
organizations in Africa from Nigeria.

The National Democratic Institute (NDI) is a nonprofit, nonpartisan, 
nongovernmental organization that has supported democratic institutions and 
practices in every region of  the world for more than two decades. Since its founding 
in 1983, NDI and its local partners in 125 countries of  the world have worked to 
establish and strengthen political and civic organizations, safeguard elections, and 
promote citizen participation, openness and accountability in government. 

The International Republican Institute (IRI) is a nonprofit, nonpartisan 
organization that advances freedom and democracy worldwide by developing political 
parties, civic institutions, open elections, democratic governance and the rule of  law. 
IRI has conducted programs in more than 100 countries of  the world.

The National Endowment for Democracy (NED) is a private, nonprofit 
foundation dedicated to the growth and strengthening of  democratic institutions 
around the world. Each year, with funding from the US Congress, NED supports 
more than 1,000 projects of  non-governmental groups abroad who are working for 
democratic goals in more than 90 countries.

The U.S. Agency for International Development (USAID) is an independent 
agency that provides economic, development and humanitarian assistance around the 
world in support of  the foreign policy goals of  the United States. USAID works in 
over 100 countries to: promote broadly shared economic prosperity; strengthen 
democracy and good governance; improve global health, food security,  
environmental sustainability andeducation; help societies prevent and recover from 
conflicts; and provide humanitarian assistance in the wake of  natural and man-made 
disasters.

The Department for International Development (DFID) is the part of  the UK 
Government that manages Britain's aid to poor countries and works to get rid of  
extreme poverty. DFID works directly in about 150 countries worldwide.

ABOUT THE PARTNERS
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No 36/40 1st Avenue 
Federal Housing, Lugbe 
FCT Abuja 
Email engage@youngstarsfoundation.org
Web www.youngstarsfoundation.org
Phone +234(0)8098333348, 07035535876
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