


 
 

Building on last year's budget consultation, the City of Winnipeg is continuing to create 
new and improved ways of working together to build a stronger city. 

 
Winnipeg is a growing, thriving city. It needs to plan for population growth that is going 

to create increased demand on existing city infrastructure and services, as well as a 
need for new infrastructure and expanded services. Let’s Talk provided multiple 

opportunities for Winnipeggers to voice their thoughts about how to best manage and 
build a budget for a growing city. 

 
With participant feedback, the City of Winnipeg can build a stronger, better  

Winnipeg together. 
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FUTURE CONSULTATION RECOMMENDATION: 
Transparently link decisions to the input so 
citizens know where and how it was used. 
A number of participants stated that follow up 
and ‘closing the loop’ are critical components 
of any consultation process. We heard 
participants say they would be more likely to 
participate if they felt their voice was heard 
and if they could see how their input was used 
in decision-making.  
 
‘I want to see actual changes that come from 
this and that there are tangible results.’ 



 

FUTURE CONSULTATION RECOMMENDATION: 
Maintain the role of Council LISTENING 
A number of Council members attended the 
Community Conversations that were held 
during the consultation process. Many 
participants expressed gratitude and 
appreciation that Council took on the role of 
“listener.” By listening instead of talking, 
members of Council were able to hear 
multiple viewpoints and support participants 
in having an open, meaningful and trust-
building engagement experience.    
 
‘It was great to see Councillors participating 
and listening.’ 
 
‘This was an excellent start, making this part 
of annual process would be fantastic, people 
will participate in future years if it becomes 
expected.’ 







Ranking City Service or Program 

1 (highest priority) Street maintenance 

2 Public transit 

3 Roadway Snow Removal & ice control 

4 Medical response 

5 Police Service 

6 Fire Service 

7 Parks & Urban Forestry 

8 City Planning 

9 Community Liveability 

10 Recreation 

11 Solid Waste Collection 

12 Economic Development 

13 Insect Control 

14 Street lighting 

15 Libraries 

16 Arts, Entertainment & Culture 

17 City Beautification 

18 Assessment & Taxation 

19 Organizational Support Services 

20 311 Contact Centre 

21 Animal Services 

22 Assiniboine Park Conservancy 

23 Council Services 

24 Cemeteries 

25 (lowest priority) Golf Services 



Ranking City Service or Program % of respondents 
who had this service 

in their Top 5 
Services List 

1(highest 

priority) 
Street, sidewalk maintenance, infrastructure renewal 48% 

2 Garbage and recycling/solid waste collection 46% 

3 Snow removal ice control 31% 

4 Water & sewage 29% 

5 Public transit/rapid transit 28% 

6 Police service/public safety 27% 

7 Recreation/community centres 21% 

8 Fire service 19% 

9 Paramedic service 15% 

10 Parks & tree maintenance 13% 

11 Libraries 10% 

12 City beautification 5% 

13 Street lighting 4% 

14 Assiniboine Park Conservancy/The Zoo 3% 

15 Arts, entertainment & culture 3% 

16 Economic development/growing Winnipeg 3% 

17 311 Contact Centre 3% 

18 911 Emergency Contact # 3% 

19 Community liveability, benches, shelter 2% 

20 City planning, housing & inspection 2% 

21 Assessment & taxation/property taxes/permits 1% 

22 Development of bike paths 1% 

23 Animal control/pet licenses 1% 

24 Insect control 1% 

25 Golf course 1% 

26(lowest 

priority) 
Council services 1% 











 



FUTURE CONSULTATION 
RECOMMENDATION: Start the consultation 
EARLIER, to allow input to tie to the 
DEVELOPMENT of the budget. 
 
Participants suggested that the budget 
engagement process should be done earlier 
so that there is ample opportunity for 
people to participate in the conversation 
and influence the development of the 
budget as well as the decision-making 
process. One participant stated that 
consultations ‘Need to be held sooner with 
more notice.’ Engaging early is critical to 
receiving a wider, broader depth of input 
that will result in better feedback for 
decision makers to consider.   
 
It was also important to participants that 
they see changes as a result of the budget 
consultation process and that these changes 
result in input being considered in the 
development of the budget. 
 
“Keep people engaged and make note of 
changes that came out of the process.” 
 
“I would like to see something actually 
happen through this budget meeting, 
hopefully a positive outcome.” 
 
“Actually listen to what people say and 
consider it.” 





Preferred Revenue 
Options 

Online Engagement Tool Results Telephone Survey Results 

1 (Most Preferred) Funding from other levels of 
government 

Funding from other levels of 
government 

2 Business tax Business tax 

3 Property tax as a source of general 
revenue 

Transfer from reserve accounts 

4 User fees for City services User fees for City services 

5 Street renewal frontage levy Street renewal frontage levy 

6 (Least Preferred) Transfer from reserve accounts Property tax as a source of general 
revenue 







  ‘It was great to see Councillors participating and listening.’ 

 ‘Thank you for doing these with citizens.’ 

would help ‘raise awareness and the 
importance of this discussion.’  
 

‘I would have liked an overview first of the scope of the City’s 
budget and the main categories of expenditures from this year’s budget.’ It is important for 
participants to understand what is City responsibility and what is not City responsibility. 

 ‘Need more individuals involved. Raise awareness and importance of this discussion.’ 

 ‘Have more frequent meetings like this one.’ 

 ‘Many people don’t know what the city does. This would be an opportunity to help 
people understand the services and where tax dollars go.’ 

 ‘Next time perhaps some written resources/information at the session for people to 
read.’ 

Visiting more locations such as community centres and programs, and 



having more frequent community meetings were some additional suggestions of how to 
enhance the consultation process.

 ‘Online is a great resource.’ 

 ‘Post online via social media and simplify what is going on during the discussion to 
encourage those sceptical of coming.’ 

 ‘I was happy to see the in-person engagement happen this year.’ 

 ‘More meetings like this for the public.’ 







 

 

 

 

 










