
Liberate Your Listener.  Liberate Your Leadership.™  Key Insights

“We feel the unrelenting pace of change yet what is 
unchanging is our need to be heard.” 

Amy Balog, ConnextionPoint

Your deep Listener within is a superpower.  It is an 
effective conduit to bring your authentic self forward.  It 

enables you to access wider ground with people in a 
world where others are hungry to be heard. 

In life we deal with walls, the burning R of 
responsibility, and the world of wrecking balls… 
In all this – we can lean on our “no cracks in the 

armor talking point person” more than our 
powerful Listener

“Your leadership depends on how people 
experience themselves when they are with you.” –

Linda Hill

The untamed forces of speed and scale create a 
transactional environment.  We lose the sense 

of humanity.  People can’t experience 
themselves to engage and enter real dialogue 

without the Liberated Listener. 

Genuine authenticity is a two-way street: 
The leader is authentic and creates an 

environment for others to show up 
authentically as well. 

A powerful question to ask in your 
organization. Don’t turn it into a survey.  It 
will lose all power as a data point. Let it be 
the vehicle to show up as your Listener and 

learn the spirit of your organization. 
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Your listener knows silence is productive.  
Inward silence is powerful.  It allows us to 
enter dialogue with a quieted mind to be 
fully present.  “Let your thoughts drop to 
the bottom of the screen and scroll by” 

A quieted mind allows us to be fully 
present.   Being fully present allows us to 

“hold the energy of the room.” 

People experience themselves through our use 
of questions.  A negative way to question is 
through a non-question question which is a 

statement disguised as question. 
“Can’t you see what I am in the middle of?” 

Your questions depend on your appetite to 
learn in the moment.  Follow this rule, Make 

Socrates Proud.  Use amazing open questions 
to be a student of the moment. 

No matter how empathetic you may 
believe you are - you can use empathetic 
reflection to form powerful questions to 
help people safely “open themselves” in 

front of you. 

Holding the energy of the room

Seated in your own peace and as deep listener you:

Hear what people are saying to you
Help people hear each other
Help people hear themselves

Create space for evolving dialogue   

Put on Your Empathy Shoes 

Take time on your own to work through each question 
in order.  Make sure you write out short thoughts to 
take advantage of the power of your unconscious 
mind.

1. What am I observing in this person both the 
positive and negative? 

2. What could his/her journey teach me?
3. If I was doing his/her job right now, what would I 

experience as the pluses and minuses?
4. What great open-minded questions are coming to 

mind? 
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Meaningful
Listener 

Not held hostage by their “R” 

Always present with you

Holds the energy to create 
dialogue 

Asks meaningful and hard 
questions to genuinely learn 
from everyone 

Relates to the experiences of 
the journey you are having 
now and why it matters 
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