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Concept Note 

22 December 2017 

 

I. Project title: Enhancing community resilience to extremism and armed violence through peace 

education 

 

II. Implementing organizations: 

 

- UN entities:  

Lead entity: United Nations Regional Centre for Peace and Disarmament in Africa (UNREC) / UN 

Office for Disarmament Affairs (UNODA);  

 

UN entities: United Nations Office to the African Union (UNOAU); United Nations Department of 

Economic and Social Affairs (UNDESA); United Nations Educational, Scientific and Cultural Or-

ganization (UNESCO); United Nation Office for Central Africa (UNOCA); United Nations Office 

for West Africa and the Sahel (UNOWAS); and United Nations Information Centres (UNICs). 

 

- Non-UN entities:  

African Union (AU); Economic Community of West African States (ECOWAS); Economic Com-

munity of Central African States (ECCAS); Southern African Development Community (SADC); 

East-African Community (EAC), Arab Maghreb Union (AMU). 

 

- Non-UN executing partners:  

Community and private media institutions, International & national NGOs/Civil Society Organiza-

tions and opinion leaders in the field of peace education. 

 

III. Project duration: Four years 

 

IV. Rationale for requesting support 

Over the last decade, the African continent has witnessed an increase in violent extremism which has 

contributed immensely to instability in the affected states. The severity of these violent attacks has 

challenged states ability to protect and provide for their citizens. In addition to the threat to state and 

physical safety, the terror menace has also negatively impacted human security more broadly, as 

funds have been diverted from other sectors such as health and education to traditional state security 

responses. Such redirection of state resources further threatens human security as research by the 

UNDP and other research and policy institutions has pointed to the link between poverty and depriva-

tion on the one hand and radicalization on the other.   

 

In a recent publication, Journey to Extremism in Africa, the UNPD establishes, perhaps unsurprising-

ly, that deprivation, poverty and marginalization, underpinned by governance deficiencies and weak 

institutions are some of the forces driving young Africans into violent extremism and armed violence. 

Regarding possible ways to prevent and address such extremism and violence through an arms con-

trol angle, the UN Secretary General, in his 6 December 2017 report to the Security Council on small 

arms and light weapons (S/2017/1025), noted that “several successes and lessons learned can be 

identified with regard to community-led violence and gun control programmes in various contexts. In 

the past two years, the increasing shift by law enforcement towards raising community-based public 

awareness on illegal firearms control has been notable” (paragraph 26).  

 

Given the above, this project aims to enhance the capacity of African States to combat the spread of 

violent extremism and armed violence and to better manage this menace in situations where they are 

already present. By promoting peace education as a means to address the infiltration of terrorist, 
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armed and criminal groups into communities, UNREC/UNODA is expanding on the more traditional 

military and law enforcement means of combating the proliferation of arms and the recruitment of 

non-State armed fighters, and as a way of preventing and resolving conflict. 

 

V. Project context and justification 
 

United Nations Security Council resolution 2178 (2014) condemns violent extremism, which can be 

conducive to terrorism, sectarian violence and the commission of terrorist acts by foreign terrorist 

fighters. It thus calls upon all Member States, in accordance with their obligations under international 

law, to cooperate in efforts to address the threat and to take all necessary measures to prevent the free 

flow of national and foreign terrorist fighters across national borders. The resolution recalls its deci-

sion in paragraph 14 of resolution 2161 (2014) with respect to improvised explosive devices (IEDs) 

and other small arms and light weapons and calls on Member States to prevent terrorists from ex-

ploiting technology, and other resources, including audio and video, to incite support for terrorist 

acts.  The resolution thus emphasizes capacity-building and technical support to combat violent ex-

tremism as well as the illicit trade in and proliferation of small arms and light weapons.   

 

Pursuant to this resolution, the United Nations Regional Centre for Peace and Disarmament in Africa 

(UNREC/ODA) successfully implemented a project entitled “Regional Support to the Counter-

Terrorism Implementation Task Force in the Implementation of UN Security Council Resolution 

2178.” This project, which was implemented over a period of 18 months with financial support from 

the Swiss Confederation, aimed at building the capacities of States in Africa to prevent the acquisi-

tion of arms and ammunition by terrorists/terrorist groups.  

 

The project consisted of several activities. The first activity involved providing technical assistance 

to four (4) Lake Chad Basin countries (Cameroon, Chad, Niger and Nigeria) to support the strength-

ening of their legal and judicial frameworks. The second activity involved an inter - institutional 

training course, in addition to national and regional capacity-building workshops for members of key 

security sector agencies such as the armed forces, customs and law enforcement agencies. The final 

phase of the project, which was marked by workshops on arms marking procedures, was also the oc-

casion to sensitize governments and civil society experts on international arms control norms, stand-

ards and best practices that could help the beneficiary States prevent the acquisition of arms and am-

munition by terrorists/terrorist groups.  

 

A key recommendation from the beneficiaries of this project was to develop a follow-up project to 

fight the emergence of terror cells and radicalization nodes among local communities, particularly 

women and youth (youth being the main target group for radicalization and women being increasing-

ly targeted). The beneficiaries suggested that this could be done through peace education, awareness 

campaigns by the media and other influential figures/opinion leaders, and through various initiatives 

at community level that would help build the resilience of the local population in affected areas. Rec-

ognizing the nexus between security and development in conflict affected states in Africa, the current 

project aims to prevent conflict through peace education activities as a complement to existing mili-

tary, law enforcement and economic recovery initiatives by other important UN and non-UN players 

in the African region.  

 

This proposed project builds on operative paragraph 15 of resolution 2178 (2014), by which the Se-

curity Council “underscores that countering violent extremism, which can be conducive to terrorism, 

including preventing radicalization, recruitment, and mobilization of individuals into terrorist groups 

and becoming foreign terrorist fighters is an essential element of addressing the threat to international 

peace and security posed by foreign terrorist fighters.” 
 

 

VI. Project objective 
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This project seeks to fight the emergence of extremist/terrorist/armed and criminal groups in Africa, 

which increasingly put regional and international peace and security under threat, by supporting 

peace education campaigns among local communities.  
 

 

VII. Project activities  

This project will be executed over a 48-month period and will consist of a series of activities: 

➢ Four (4) annual calls for innovative peace education proposals to media houses and civil soci-

ety organizations, based on guidelines issued by UNODA. 

➢ Four (4) annual selection panels, composed of independent experts and representatives from 

UNODA, six (6) participating UN entities and six (6) participating African regional organiza-

tions with extensive knowledge on the role of education and the media in peace building, will 

oversee the selection process. Selection will be based on the prospective impact and the rele-

vance of the project to the proposed beneficiary communities, as well as the level of innova-

tion and independent thinking demonstrated in the proposal. 

➢ Four (4) mid-term review workshops with grantees to assess the implementation of their pro-

jects, draw lessons learned and formulate relevant recommendations for improvement 

➢ Three (3) follow-up plus one (1) final consultant based evaluation reports.   

 

VIII. Expected outputs 

As a result of the implementation of the 4-year project, the following outputs are expected: 

➢ an average of 12 peace education mini-grants, of USD 10,000 – 50,000 each, awarded the first 

year, increasing progressively to 30 in the third year, to winning proposals from media-outlets 

and civil society organizations 

➢ at least 60 pertinent peace education campaigns successfully implemented through traditional 

and innovative media (social media platforms, radio or TV-based, interactive sessions, etc.) in 

local communities targeted by extremist/terrorist/armed or criminal groups 
 

IX. Indicative budget: 

Option A             

ID Item 
Amount _ 1st 

year (USD) 

Amount _ 

2nd year 

(USD) 

Amount _ 3rd 

year (USD) 

Amount _ 

4th year 

(USD) 

Amount_ total 

(USD) 

1 Project Manager P3 
             

250,000  
             

250,000  
             

250,000  
             

250,000  
                   

1,000,000  

2 Project Assistant I-UNV 
               

55,000  
               

55,000  
               

55,000  
               

55,000  
                      

220,000  

3 Consultant costs 
               

10,000  
               

10,000  
               

10,000  
               

10,000  
                        

40,000  

4 Mini-grants 
             

150,000  
             

300,000  
             

600,000  
             

300,000  
                   

1,350,000  

5 Equipment and logistics 
               

20,000  
               

30,000  
               

50,000  
               

20,000  
                      

120,000  

6 
Travel, conference & 

workshops 
               

50,000  
               

50,000  
               

50,000  
               

50,000  
                      

200,000  

7 Management cost (13%) 
               

69,550  
               

90,350  
             

131,950  
               

89,050  
                      

380,900  

  Total 
             

604,550  
             

785,350  
          

1,146,950  
             

774,050  
                   

3,310,900  
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Option B             

ID Item 
Amount _ 1st 

year (USD) 

Amount _ 

2nd year 

(USD) 

Amount _ 3rd 

year (USD) 

Amount _ 

4th year 

(USD) 

Amount_ total 

(USD) 

1 Project Manager P3 
             

250,000  
             

250,000  
             

250,000  
             

250,000  
                   

1,000,000  

2 Project Assistant I-UNV 
               

55,000  
               

55,000  
               

55,000  
               

55,000  
                      

220,000  

3 Consultant costs 
               

10,000  
               

10,000  
               

10,000  
               

10,000  
                        

40,000  

4 Mini-grants 
             

300,000  
             

600,000  
             

900,000  
             

300,000  
                   

2,100,000  

5 Equipment and logistics 
               

20,000  
               

30,000  
               

50,000  
               

20,000  
                      

120,000  

6 
Travel, conference & 

workshops 
               

50,000  
               

50,000  
               

50,000  
               

50,000  
                      

200,000  

7 Management cost (13%) 
               

89,050  
             

129,350  
             

170,950  
               

89,050  
                      

478,400  

  Total 
             

774,050  
          

1,124,350  
          

1,485,950  
             

774,050  
                   

4,158,400  
 

-  

X. Accountability and sustainability 

By addressing the issue of violent extremism and armed violence through education of local commu-

nities whose multiple vulnerabilities are often exploited by extremist and criminal networks, this pro-

ject will opportunely complement more classical military and law enforcement actions to fight those 

threats.  

 

The educational approach will ensure longer-term dividends in terms of building resilience amongst 

the local populations and shaping of the psyches of the younger generations away from youths as a 

risk towards youths as vehicles for positive change. Engaging youth, who constitute over a third of 

the population in Africa and who are at the forefront of processes of change, will ensure the sustaina-

bility of this project and highlight the donor’s leading role in the area of disarmament, arms control, 

and peace education in Africa.   

 

XI. Monitoring, evaluation and learning  

The monitoring and evaluation plan includes two components: a monitoring component addressing 

the project implementation phase and an evaluation component targeting project output and eventual 

outcome. The monitoring component will be carried out as a key activity throughout the implementa-

tion phase. There will be periodic assessments of the project implementation in other to improve per-

formance. This will be followed by an end of project evaluation of their results in terms of relevance, 

effectiveness and impact in preventing radicalization and extremism. 


