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WITH GREAT  POWER COMES 
INCREASED ROI

Sometimes we get so caught up in the relentless swing of our everyday 
tasks that we often lose track of just how much time we (and our teams) 
could be potentially wasting on manual and sometimes tedious work. 

Take for example the labor of love that goes into executing each and every 
social marketing campaign. Think of the seemingly countless hours spent 
coming up with a creative concept, strategic planning, creating ads for each 
targeting group, campaign deployment, pacing, reporting, optimization… 
the list can go on and on. Once you wrap your brain around that, the next 
step is to multiply this process by both the number of social media channels 
you use as well as the number of brands you are accountable for. Unified’s 
research working with hundreds of top brands suggests that marketers 
waste approximately 45 hours a month on tasks that could be automated by 
software.

This marketing story does have a happy ending however, because once you 
dissect the advertising process and identify key areas that can be eliminated 
by leveraging power features, precious time can be reallocated to the most 
impactful tasks that technology can’t replace (e.g. strategy, planning, creative).

We estimate that many brands waste approximately 
45 hours a month on tasks that could potentially be 
mitigated by technology.
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The Power of Power Features
Let’s get into what we mean by “power features” in the first place. These are advanced product 
capabilities that go beyond each social network’s native advertising tools to drive efficiencies 
and optimal ROI. In this whitepaper, we will be covering specific examples of highly sophisticated 
features that impact the following areas:

To illustrate the benefits of each of the power features above, 
we’ll use a fictitious beauty brand called ABC Cosmetics to 
demonstrate real life examples and applications of each.

WITH GREAT POWER COMES INCREASED ROI

Multi-Channel Campaign
Organization

Real-Time
Reporting

Advanced Campaign
Pacing 

Enhanced Ad
Optimization

Seamless Creative
Refresh

One-Click Screenshot
Downloads
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A SINGLE SOLUTION FOR 
MULTI-CHANNEL CAMPAIGNS

So Many Channels, So Little Time
Estimated Time Savings: 2 Hours Per Month Per Brand

As previously stated, marketers run into extensive complications when they need to launch a 
marketing initiative that incorporates more than one social channel. In fact, many brands and 
agencies will use more than one tool to manage all of their multi-channel live campaigns.

In our example of ABC Cosmetics, let’s set up the business scenario (Figure A):

Business Initiative
(Objective)

Line Items
(Social Channels)

Campaigns
(Multiple Ad Sets)

Ad Sets
(Multiple Ads) 

Ads
(Creative)

ABC Cosmetics is launching a new product, and marketers at the brand 
want to create a cross-channel campaign to promote it

The brand chose to concentrate efforts on Facebook and Instagram

There will be both video view and link click campaigns on each channel

Each campaign will start with the same budget and target either Moms or 
Beauty Enthusiasts. Bids will differ slightly based on campaign type.

To resonate with Moms, there will be an ad featuring a chic woman and 
one featuring a mother and daughter shopping. To appeal to Beauty 
Enthusiasts, ad creative will focus on a product close up and a
national retailer.
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A SINGLE SOLUTION FOR MULTI-CHANNEL CAMPAIGNS

Figure A
Unified’s Campaign Structure within Unified’s Investment Manager

If marketers at ABC Cosmetics wanted to implement this strategy by using native 
tools only, they would need to set up their campaigns separately without the 
ability to map it back to this overarching initiative. With Unified’s Investment 
Manager, marketers can organize their multi-channel initiatives the way they 
actually plan and communicate about their campaigns.
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Winning The Real-Time Reporting 
Numbers Game
Estimated Time Savings: 8 Hours Per Month Per Brand

A SINGLE SOLUTION FOR MULTI-CHANNEL CAMPAIGNS

GOOD TO KNOW

With Unified’s 
Investment Manager, 
brands can:

·  Organize their campaigns 
in the way they actually 
plan their projects

 
·  Manage their entire ad 

portfolio across all relevant 
channels

As many of us are well aware, the reports we use are only 
as good as the accuracy of the information that goes into 
them, and the actionable insights they can provide to 
improve business decisions, ROI and future strategies. So if 
you’ve ever been the person charged with the arduous task 
of downloading data from multiple systems, normalizing 
metrics across channels and gift wrapping important 
insights into a carefully color-coded excel sheet, you can 
appreciate how an in-depth, well-organized reporting 
system can save both time and sanity.

For brands who are active in social media, there are a few additional challenges when it comes 
to reporting. First, is that social media is arguably one of the largest and fastest growing 
sources of data. After all, Facebook alone processes 500x the amount of data as the New York 
Stock Exchange. In short, this means that brands have ongoing, comprehensive amounts of 
data to potentially analyze and glean insights from—so much so that many are not equipped to 
make sense of it all. Another challenge stems from the fact that each channel has its own way 
of measuring engagement and setting up processes, making it difficult to normalize data sets.
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Content Analysis
They also may want to quickly 
understand which creative 
combinations are working best at a 
mere glance, and potentially compare 
and contrast with top performing 
posts from competitors. Additionally, 
ABC Cosmetics marketers need 
the ability to effortlessly apply any 
findings to live campaigns.

Competitive Insights
It’s one thing to track one’s own 
effectiveness, however that only 
tells marketers part of the story. It’s 
equally important to view successes 
and failures in relation to competitors. 
Unified’s Investment Manager 
provides a direct comparison of 
market share, audience activity levels 
and posting strategies at the stroke of 
a few clicks.

A SINGLE SOLUTION FOR MULTI-CHANNEL CAMPAIGNS

In the ABC Cosmetics brand story, marketers using Unified’s Investment Manager can access 
real-time reporting that will collect and pivot data by any dimension they need within a single 
system. But furthermore, that covers the following areas of analysis: 

Multi-Channel Paid Reporting
In order to keep on top of advertising 
for their product launch, ABC Cosmetics 
will need the ability to view the 
performance of their video view and link 
click campaigns easily on both Facebook 
and Instagram. Unified’s Investment 
Manager not only shows engagement, 
audience and conversions across 
campaigns and line items, but also the 
media budget spend.
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Audience Intelligence
Last but not least, ABC Cosmetics may 
need more information about their 
target audience’s interests, purchase 
habits, technology, hobbies or general 
demographics. Marketers will need 
the flexibility to view both CRM and 
channel specific audience segments to 
determine potentially useful affinities 
and learn potential applications for 
other types of marketing (e.g. TV, 
search and more).

* * * * *

A SINGLE SOLUTION FOR MULTI-CHANNEL CAMPAIGNS
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POWER PACING & 
OPTIMIZATION

The Race To Pace
Estimated Time Savings: 5 Hours Per Month Per Brand

Pacing, or more specifically, understanding just how well your marketing budget is being spent is 
another crucial part of managing the most efficient campaigns possible. As we already outlined 
in reporting, the ability to easily determine performance like you can do in native tools is quite 
valuable, but to do so at a glance across multiple channels is a game changer.

Here, you can see that ABC Cosmetics is able 
to not only deduce spending trends for all their 
campaigns and line items associated with their 
product launch, but also identify and explore 
important trends as they arise.

Portfolio View

Single Line-Item View

Additionally, drilling down to the line item level, 
which clearly shows pacing details, including a 
“Budget At Risk” metric which shows whether 
or not a campaign is underperforming.
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Bidding, Budgeting and Optimization
Estimated Time Savings: 15 Hours Per Month Per Brand

When it comes to optimization, there tends to be a lot of potential cooks in the kitchen—each with 
their own recipes and touting the benefits of their special secret sauce. However while you may 
never fully get a platform to divulge the inner workings of their methodology, it’s still important 
to understand their basic approach and determine how much it will actually impact the overall 
success of your campaigns. To fully explain this, we once again turn to our fictional scenario of 
ABC Cosmetics.

POWER PACING AND OPTIMIZATION

Matching Up Methodologies
The Structure For Success
To understand the differences in 
approach, we must first talk about the 
components of social advertising. We 
know ABC Cosmetics has 4 main creative 
concepts which are laid out under the 
“Ads” column. They are then grouped into 
“Ad Sets”, where targeting, budgets and 
bids are layered on top. Lastly, the Ad Sets 
are then rolled up into Campaigns, where 
goals are set. In this case, video views 
and link clicks. “Line Items” are unique to 
the Unified Investment Manager, which 
groups campaigns by social channel. And 
finally we have Initiatives, which is the full 
view of all line items across all channels 
that we covered in the beginning of this 
whitepaper.
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Native Tools
Facebook, Twitter, Instagram and others 
generally work within the Ads arena, 
optimizing campaigns based on which ad 
creative within the Ad Sets are most efficient 
in achieving the campaign objectives. This 
means that if the “Chic Woman” ad is better 
at generating video views than the “Mother 
& Daughter Shopping” ad in Ad Set #1, the 
system will prioritize it. While this is a solid 
foundation to optimization, there are two 
main things to consider:

· Performance Potency: At the end of the 
day it will make only marginal strides to 
ensure that ABC Cosmetic’s budget is being 
spent in the best possible way. This is in part 
due to that this optimization approach is tied 
to bids

· Ad Set Semantics: Should marketers at 
ABC Cosmetics want to reallocate budgets, 
they would have to do so manually for each 
channel

Unified’s Investment Manager
In contrast to optimizing on individual 
Ads and consequently bids, Unified’s 
Investment Manager serves as an added 
layer on top, focusing instead on Ad Sets 
and budget allocation. ABC Cosmetics would 
then be able to eliminate the manual process 
of adjusting budget amounts for each Ad Set, 
which will ensure a much larger impact on 
campaign spend and efficiency. And as an 
added bonus, this process will also optimize 
targeting automatically, because it is working 
within the Ad Set layer. This approach 
has proven to save brands an average 
of 40% compared to utilizing native tool 
optimization alone.

POWER PACING AND OPTIMIZATION

Native Optimization
Ad/Creative Rotation

Ad Set/Targeting Budget Allocation
Unified Optimization

BEFORE

BEFORE

AF TER

AF TER
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CREATIVE MANAGED WITH 
JUST A FEW CLICKS

Screenshots Made Simple
Estimated Time Savings: 5 Hours Per Month Per Brand

Much like piecing together multi-channel, normalized reporting, grabbing screenshots of live ads 
is a task tedious enough to frustrate anyone. While grabbing screenshots are completely possible 
to achieve in native tools, a user would need to expand each individual ad for each placement, 
click on the preview, take a screenshot and then paste it into a document. In ABC Cosmetics’ case, 
they would need to repeat this process a total of 16 times in order to include all ad variations (i.e. 
4 ad creative combinations on the Facebook desktop feed, desktop right column and mobile feed 
placements as well as the Instagram feed) used for their product launch initiative. 

In Unified’s Investment Manager, ABC 
Cosmetics marketers can avoid this timely 
process by simply going to their line item, 
selecting the placement types they need 
and downloading their ads with a single 
click. This eliminates the need to request, 
screenshot or worse, mock up campaigns. 
Not only that, but ABC Cosmetics can 
also add high-level performance metrics 
to their screenshots, making the process 
of analyzing the effectiveness of specific 
creative a breeze.
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CREATIVE MANAGED WITH JUST A FEW CLICKS

Creative That Can Keep Up
Estimated Time Savings: 5 Hours Per Month Per Brand

The beauty and challenge of social media is that it is fast-paced and interactive. That said, 
this means that brands cannot treat this marketing medium like they would a billboard or TV 
commercial, where creative doesn’t have to be refreshed very often. On social, creative must be 
renewed often in order to keep up with the competition. In order to do this with native tools, a 
user would need to go into each individual ad set, deactivate or delete the ineffective ad, then add 
in its replacement. Multiply this by say, 10 ad sets that could potentially live in a single campaign, 
and the number of campaigns for each channel, and you can quickly see how this can turn a 
molehill into a lofty marketing mountain.

In contrast, Unified’s Investment Manager 
would allow brands like ABC Cosmetics to 
painlessly refresh posts across all ad sets 
with a single click.
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HOW DOES INVESTMENT 
MANAGER COMPARE?

Summarizing The Power Of Power Features
At the end of the day, most businesses are looking for ways to work smarter, and power features 
are a turnkey way to accomplish this. Adding a layer of features on top of what social native 
tools offer will not only help brands and agencies save precious time, but better optimize their 
campaigns, give more useful data-driven insights and achieve better performance for their budget 
dollars. Below find a quick comparison, clearly showing total time saved.

Feature UNIFIED Investment Manager Native Tools Hours Saved*

Cross-Channel Campaigns 2

Multi-Channel Paid Reporting 8

Detailed Pacing Trends 5

Enhanced Budget Optimization 15

Easily Download Screenshots Of Ads 5

Effortlessly Refresh Creative 10

Total 45 Hours
* Per Month Per Brand
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About

Unified delivers technology and services to connect marketing data sets and optimize investments 
across the customer journey. Unified’s software empowers Fortune 500 companies and agencies 
to drive marketing success in the context of their business goals. The Unified platform transforms 
fragmented marketing data into actionable intelligence and real-time activation. Unified has offices 
in New York City, San Francisco, Los Angeles, and Chicago. For more information visit 
www.Unified.com.

CONTACT US

sales@unified.com

SIGN UP FOR A LIVE DEMO

www.unified.com






