
UCHealth Intubation and Extubation Process Flow 

Urgent/Emergent OR 
procedure 

Patient location COVID nursing unit 

Yes

No

Anesthesia personnel to wear full PPE 
to include impermeable gown, shoe 
covers, full face shield, gloves, hair 
cover, hoods and N95 and/or PAPR 

mask 

All other team members leave the room 

once patient enters operating room if it is 

safe for the patient and remain in visual 

contact of Anesthesia providers 

If team members remain in the OR, stay 

as far away from patient as safely possible  

Responding to a code? 

N o

Intubation Team - Full PPE to include 
impermeable gown, shoe covers,            

full face shield, gloves,  hoods and                       
N95 and/or PAPR mask

All providers MUST don full PPE          
prior to 

entering the patient room 

During management of the airway, all 
other providers are to move as far away 

from the patient as safely possible 
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Yes
Anesthesia provider at                      

head of table. 
Nursing staff may assist with 

intubation if no other anesthesia 
team member available. 

Any team members not assisting 
with intubation and remaining in the  

OR should be at a  minimum 6 feet 
from the patient 

COVID R/O                                
or 

Positive? 

Only Anesthesia provider 
at head of table 

2 anesthesia providers will be                     
available  for all  cases 

Nursing is NOT to assist 

Maximum of 3 providers in 
room to assist with intubation.          

Can be any combination 
of anesthesia, respiratory therapist 

and nursing 

If lines need placed: 
Recommend the same team place if 

appropriate, additional PPE will 
include sterile impermeable gown 

and sterile surgical gloves 

Intubation Team - Full PPE to 
include impermeable gown, shoe 

covers,  full face shield, gloves,  
hoods and N95 and/or PAPR mask

Staff at head of table must wear 
Full PPE. Including shoe covers,  full 

face shield, gloves, hair cover, 
impermeable gown and N95 mask.  

If Surgical Airway is needed: 
Decision to perform a surgical airway to be done by the      

surgical attending after failure to obtain 
airway by attending anesthesiologist.
Decision to perform cricothyrotomy

must be done on a case by 
case basis depending on the salvageability of the 

patient with their pre-existing condition 

Please remember 
to maintain social 
distancing at all 

times

Please remember 
to maintain social 
distancing at all 

times

ALL N95 Masks 
need to go 
through the      

UV light 
reprocessing
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