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Executive Board Meeting
April 21, 2026

	

	Call to Order						J Cardinell, President
Minutes 							J Cardinell, President 	
	Financial Report					Brent Shoalmire, Treasurer
	BCM Report						Austin McCurry
	Clara Springs Report				Bubba Mills
	Toledo Bend Ministry Report			Mary Gore
	Coordinator of Ministries			Jack Bell
	Committee Recommendations
	Miscellaneous Business
	Announcements and Promotions
	Closing
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2026 District Eight Executive Board 
Underlined names are being nominated for the first time to that committee, italicized names are being renominated to continue in their place of service. Members may be nominated up to 3 consecutive times for the same committee. (up to 6 years)
Baptist Collegiate Ministries Advisory Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Dr. Mike Hawkins
Mr. Robert Scarborough 
Joy Williams
Dr. Matthew Endris 
Rev. Jimmie Glover 
Term Expiring 2028 
Paula Calendar
Rev. Gabriel Ruiz 
Rev. G. Dwain Spillman 
Mr. Josh Terry 
Rev. Chuck Lusk 

Clara Springs Baptist Camp Advisory Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Mrs. Marsha Adkinson 
Mr. David Cheatwood 
Rev. Brian Rankin 
Rev. Caleb Willis
Mrs. Jessica Gatti 
Term Expiring 2028 
Ashley Prudhomme
Mrs. Liz Durr 
Rev. Dean Johnson 
Mr. Paul Messenger 
Mrs. Lisa Smith 

Toledo Bend Baptist Resort Ministry Advisory Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Rev. Amador Santos 
Rev. Logan Brock 
Rev. Phillip Collier 
Mr. Chris Webb 
Mrs. Kate Jackson 
Term Expiring 2028 
Rev. Mike Scott 
Mr. Charles Verret
Mrs. Pat Brumley 
Rev. Marvin Leleux
Dr. Virginia Burkett  

Budget, Finance, & Personnel Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Dr. Jeff Jinks 
Rev. Brent Shoalmire 
Mr. Tony Settle 
Dr. J Cardinell 
Rev. Joey Williams 

Term Expiring 2028 
Rev. Shawn Thrapp
Rev. Chase Burns 
Rev. Marty Williams 
Dr. Thumper Miller 
Rev. Wade Penfield
2026 Nominating Committee:
Rev. Mel Campbell, DeSoto Association
	Rev. Logan Brock, Natchitoches Association
	Rev. Matthew Walker North Sabine Association
Dr. J Cardinell, Red River Association	
Rev. Jason Lupo, Sabine Association
                Rev. Shawn Thrapp, Ex Officio, District Eight President

District Eight Baptist Convention
73rd Annual Session
Meeting in the Worship Center 
Clara Springs Baptist Camp – Pelican, LA
February 12, 2026

1. WELCOME/WORSHIP/MESSAGE
The 73rd Annual Session of the District Eight Baptist Convention was held at Clara Springs Baptist Camp on Thursday, February 12, 2026. The evening began at 5:30 p.m. with a fellowship meal. Later in the evening, Miguel Bustillo led the churches in worship, and Rev. Shawn Thrapp referenced Joshua 3 for a message entitled “Big Decisions.”

2. CALL TO ORDER/ADOPTION OF PROGRAM/REGISTRATION OF MESSENGERS – Rev. Shawn Thrapp 
The District 8 President called the meeting to order at 7:20 pm, and Rev. Joey Williams moved that the convention enter into business; seconded by Rev. Richard Tull; CARRIED.

Rev. Marty Williams moved that the printed program for the 73rd Annual Session (pg. 1 of the Book of Reports) be adopted as the order of business for the convention; seconded by Rev. Caleb Willis; CARRIED. 

Dr. J. Cardinell moved that the assembled messengers constitute a quorum to conduct business; seconded by Jana Endris; CARRIED.

3. RECOGNITION OF NEW PASTORS AND STAFF SINCE LAST JANUARY – Dr. Jack Bell
New PASTORS to District Eight
Zack Anderson		Westside Baptist Church – Natchitoches
Dominic Mower	United Baptist Church – Campti
Kevin Price		Grand Ecore Road Baptist Church – Natchitoches 
Dwain Spillman	Bethsadia Baptist Church – North Sabine
Cory Tucker		First Baptist Church – Coushatta

New PASTORS at a NEW Church Field within District Eight
Marvin Leleux		Interim at First Community Baptist Church – Mansfield
Wade Penfield		First Baptist Church – Many

New STAFF to District Eight
Erin Jones		First Baptist Church Natchitoches (Children’s Minister)
Caleb Willis		Fairview Baptist Church – Coushatta (Children’s Minister)
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5. SUMMARY OF 2025 EXECUTIVE BOARD ACTIONS – Rev. Shawn Thrapp 
He referenced pages 6-9 in the Book of Reports and allowed a brief time to review the minutes. Rev. Richard Tull moved that the minutes be approved as printed; seconded by Joy Williams; CARRIED.

6. DISTRICT EIGHT FINANCIAL REPORT – Rev. Richard Tull (pgs.11-12)
Total Receipts (January 1 – December 31, 2025)			$ 902,581.20
Total Expenditures (January 1 – December 31, 2025)		$ 940,491.11
General Fund Balance (December 31, 2025)			$    30,609.36
Designated Accounts Balance (December 31, 2025)		$    45,286.67

He also reviewed the Louisiana Baptist Foundation Accounts.

He stated that although the report shows a shortfall in receipts, the shortfall was in fact far below the projected $100K that initially had been made at the 2025 Annual Meeting. He added that the district did not have to use reserve money. Finally, he commented that the Proposed 2026 budget will reflect some decisions that have been made to better keep the district finances more on track with receipts and expenditures.

Rev. Wayne Chance moved that the report be accepted as printed and presented; seconded by Larry Shaw; CARRIED.

7. RECOMMENDATION FROM BUDGET, FINANCE, & PERSONNEL COMMITTEE – Rev. Matt Warren (pg. 16)
He stated that last year, the district faced a projected massive deficit, meaning the budget would take two or three years to balance again. Also, he said that God had taken those deficit projections and brought us to where we are today. He asked that the churches take a moment to acknowledge the faithfulness of God at work. He added that the committee felt the new 2026 budget was a good one.
He presented the following committee recommendation:
…that the District Eight Baptist Convention approve the 2026 Proposed Budget. CARRIED

Additionally, he thanked two individuals who are new to the District Eight Office for their work:
· Shea Boyt - new Financial Secretary for the District Eight Office 
· Peggy Price - new Ministry Assistant for the District Eight Office.

8. RECOMMENDATION FROM THE NOMINATING COMMITTEE – Dr. J. Cardinell
He asked the messengers to review the Proposed 2026 District Eight Executive Board roster on page 10 in the Book of Reports for the 73rd Annual Meeting. See Attachment 1.

Dr. Matt Endris moved to amend the part of the roster that was related to the Baptist Collegiate Ministry Advisory Committee by nominating the following individuals for the vacant slots:



· North Sabine – Mrs. Joy Williams from FBC Zwolle
· DeSoto – Mrs. Polly Calendar from Wallace Baptist Church

The amendment was seconded by Rev. Bill Collins; CARRIED.

Dr. J. Cardinell then presented the following committee recommendation:

…that the amended Proposed 2026 District Eight Executive Board roster of individuals be approved.  

CARRIED

9. TOLEDO BEND BAPTIST RESORT MINISTRY – Mary Gore 
She previewed some of the ministry plans for 2026, highlighting the “Easter on the Bend” event. This coordinated effort involves Wildwood Resort and 20 churches. The planned activities include a Saturday Worship Service, three separate Easter egg hunts for different age groups, additional special activities for families, and an Easter sunrise service.

She updated the ministry’s long-range plan. The ministry outreach efforts will continue in campgrounds, apartment complexes, and at the Council on Aging. VBS support for churches will continue. She thanked the churches and invited them to serve as the hands and feet of Jesus.

10. BAPTIST COLLEGIATE MINISTRY – Rev. Bill Collins 
He said this was his last meeting as BCM Director. He thanked the churches for supporting him and his wife, Phyllis, over the past 37 years. He introduced the new BCM team: Austin McCurry, Director, and Haidyn Brossett, Assistant Director.

After the introduction, Austin thanked Bill and Phyllis for supporting him at NSU. He shared that he wants to help NSU students know Christ and make Him known.

11. CLARA SPRINGS CAMP – Rev. Jack Mills III
He said that God was moving in many ways at the camp, e.g., through men's and women's retreats that resulted in 20 to 30 adults accepting Christ, and through relationships being repaired. Also, he said that it was especially meaningful to him when he heard testimonies from college students or adults who talked about the time when they came to Clara Springs, accepted Christ, and continued to grow in Christ. He thanked the churches, encouraged their involvement, and asked for prayers for all age groups coming to camp in 2026. He concluded with a special prayer request for Southern Baptist camps in Texas. They have to meet new requirements before offering camps for Summer 2026.










12. DISTRICT COORDINATING OFFICE
Dr. Jack Bell thanked the churches for trusting him to lead District 8. He said the district office would strive to assist local churches by adhering to the Core Values of the district:

· Prayer – We rely on private and corporate prayer in the formation, design, and implementation of all ministries and activities of the district and the associations. “But seek first the kingdom of God and His righteousness, and all these things shall be added to you.” Matthew 6:33
· Church Health – We encourage local congregations to advance the Kingdom, make disciples, and lead believers toward spiritual maturity.
· Missions and Evangelism – We encourage the local church to be active in evangelism and to participate in every aspect of the Acts 1:8 model of missions.
· Partnership – We partner together to provide collective resources so that each church can have access to the ministry tools needed to fulfill God’s call for them.
· Leadership Development – We equip leaders to grow in Christian maturity by providing opportunities for leadership training and Christian education to laity and ministry staff.
· Minister Encouragement – We support those serving in ministry roles through fellowship, friendship, and emotional support.
He concluded by saying that every effort would be made to let everyone know that God is Good and that Jesus Saves.

13. ELECTION OF OFFICERS SERVING IN 2026 – Rev. Shawn Thrapp
Article IV of the District Eight Baptist Convention Constitution allows for the election of officers. The following officers were elected from the floor: 

President 	Dr. J. Cardinell		Nominated by Rev. Richard Tull;    	2nd by Dr. Matt Endris;	CARRIED

First VP		Rev. Gabriel Ruiz		Nominated by Dr. J. Cardinell;        	2nd by John Weems;  	CARRIED

Second VP	Rev. Brian Rankin		Nominated by Dr. Matt Endris;       	2nd by Rev. Matt Warren;   CARRIED

Recording Sec.	Charles Verret		Nominated by Jana Endris;             	2nd by David Cheatwood;  	CARRIED

Treasurer	Rev. Brent Shoalmire	Nominated by Rev. Richard Tull;  	2nd by Rev. Matt Warren;	CARRIED

14. MISCELLANEOUS BUSINESS
Dr. J. Cardinell called attention to the Proposed Amendment to the District Eight Constitution - Article IX - Executive Board. See the 73rd Annual Meeting Book of Reports, pp. 17-18. The proposed changes are bold, underlined, or strikethrough. He reviewed the changes, and then he presented the following motion from the Special Committee:

…that the District Eight churches represented at the convention approve the changes to the District Eight Constitution, Article IX, Executive Board.  CARRIED.







15. ANNOUNCEMENTS AND PROMOTIONS
#1 – Dr. Matt Endris – He said that NSU’s Baptist Collegiate Ministry, formerly known as the Baptist Student Union, would celebrate 100 years of ministry in 2026. Two teams, Myra Gulledge and Bill and Phyllis Collins, represent collectively nearly 75 years of those 100 years of ministry to students. A transition to a new team, Austin McCurry and Haidyn Brossett, is underway due to the retirement of Bill and Phyllis Collins. 

Individuals can be part of the farewell to Bill and Phyllis in the following ways:
· Attend the retirement party at the BCM on April 11, noon – 2:00 p.m.
· Show your appreciation for Bill & Phyllis's service by donating to the Love Offering in their honor. Do this by using the QR code on the district mail-out or by sending a personal check and memoing it with “Bill & Phyllis Retirement”.

#2 – Rev. Shawn Thrapp announced that individuals who serve on the committees for the BCM, Clara Springs, or Toledo Bend Resort Ministry should attend the brief meeting for the election of officers immediately following the adjournment of the annual meeting.

#3 – Thank you to Rev. Shawn Thrapp for leading the Coordinator Search Committee so effectively.

16. ADJOURNMENT
Rev. Matt Warren moved that the meeting adjourn; seconded by Rev. Marty Williams; 
CARRIED. (8:30 p.m.) Dr. J. Cardinell, the newly elected District Eight President, led the closing prayer.

Charles Verret, Recording Secretary



Attachment 1

2026 District Eight Executive Board PROPOSED
Underlined names are being nominated for the first time to that committee, italicized names are being renominated to continue in their place of service. Members may be nominated up to 3 consecutive times for the same committee. (up to 6 years)
Baptist Collegiate Ministries Advisory Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Dr. Mike Hawkins
Mr. Robert Scarborough 
_____________________
Dr. Matthew Endris 
Rev. Jimmie Glover 
Term Expiring 2028 
____________________
Rev. Gabriel Ruiz 
Rev. G. Dwain Spillman 
Mr. Josh Terry 
Rev. Chuck Lusk 

Clara Springs Baptist Camp Advisory Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Mrs. Marsha Adkinson 
Mr. David Cheatwood 
Rev. Brian Rankin 
Rev. Caleb Willis
Mrs. Jessica Gatti 
Term Expiring 2028 
Ashley Prudhomme
Mrs. Liz Durr 
Rev. Dean Johnson 
Mr. Paul Messenger 
Mrs. Lisa Smith 

Toledo Bend Baptist Resort Ministry Advisory Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Rev. Amador Santos 
Rev. Logan Brock 
Rev. Phillip Collier 
Mr. Chris Webb 
Mrs. Kate Jackson 
Term Expiring 2028 
Rev. Mike Scott 
Mr. Charles Verret
Mrs. Pat Brumley 
Rev. Marvin Leleux
Dr. Virginia Burkett  

Budget, Finance, & Personnel Committee

Association
DeSoto
Natchitoches
North Sabine
Red River
Sabine
Term Expiring 2027 
Dr. Jeff Jinks 
Rev. Brent Shoalmire 
Mr. Tony Settle 
Dr. J Cardinell 
Rev. Joey Williams 

Term Expiring 2028 
Rev. Shawn Thrapp
Rev. Chase Burns 
Rev. Marty Williams 
Dr. Thumper Miller 
Rev. Wade Penfield
2026 Nominating Committee:
Rev. Mel Campbell, DeSoto Association
	Rev. Logan Brock, Natchitoches Association
	Rev. Matthew Walker North Sabine Association
Dr. J Cardinell, Red River Association	
Rev. Jason Lupo, Sabine Association
                Rev. Shawn Thrapp, Ex Officio, District Eight President



DISTRICT EIGHT FINANCIAL SUMMARY
 January 1, 2026 through March 31, 2026





General Fund Balance – January 1, 2026	$   30,609.36

Designated Accounts Balance – January 1, 2026	..	$   45,286.67

 

Receipts:
District Budget Gifts to the General Fund		$148,362.52
Designated Gifts 	$ 284,723.31
		Clara Springs Baptist Camp  	$  	223,223.54
		Northwestern BCM             	$    	9,932.42
		Toledo Bend Resort Ministry 	$	36,859.90
		Other Designated Gifts       	$	14,707.45

	TOTAL RECEIPTS (January 1 – March 31)	$ 433,085.83

Expenditures:
	District Budget Expenses (see summary on next page)	$	138,202.73
	Designated Expenses  	$	279,265.59
	
	TOTAL EXPENDITURES (January 1 – March 31)	………………		$ 417,468.32



General Fund Balance – March 31, 2026 …………………………………………………………………………………………………………$ 46,226.87

Designated Accounts Balance- March 31, 2026 (see summary below)		     $   52,878.84
 


Designated Accounts  

      Balance-March 31, 2026 

		Disaster Relief		$ 40,310.73
		Mission Trips		   $ 451.43
		Capital Needs		$ 9,092.17
		Designated Programming 		$ 3,024.51

		Total: 		$52,878.84
		


DISTRICT EIGHT BUDGET & BUDGET EXPENDITURES
	January 1 - March 31, 2026

                                                                               	                           	        	 Budget            	  Expended                	                                                                                                          	        		                              
	1.	Acts 1:8 Missions		$ 10,000.00                      	1,000.00
	      2.  	Baptist Collegiate Ministry at Northwestern State University		70,000.00	17,791.66
	3.	Clara Springs Baptist Camp		114,800.00	30,945.84
	4.	Toledo Bend Baptist Ministry 		42,000.00	 10,675.00
	5. 	Ministries Coordinator Salary & Housing Allowance		89,500.00	 21,357.18
	6.	Ministries Coordinator Expenses		13,000.00	    3,186.51
	7.	Retirement and Area Missions Team Insurance		132,180.00	   22,371.27
	8.	District Office Expenses		50,000.00	15,018.48	9.	District Eight Programming		30,500.00	4,347.04	10.	Ministry Assistant and Financial Secretary		38,808.00	9,383.75	11.	FICA Taxes		8,745.00	2,126.00
	12.	Contingency & Miscellaneous		500.00	0.00

		Totals: 		$600,033.00	$138,202.73






Louisiana Baptist Foundation Accounts
	
	District Eight Emergency Reserve 
		Beginning Balance - January 1, 2026	 $194,020.15
		Interest Earned 	 $    2,160.78	
		Ending Balance - March 31, 2026	 $196,180.93

	       District Eight Building Fund
		Beginning Balance - January 1, 2026	 $ 37,422.20
		Interest Earned	 $       416.76
		Ending Balance - March 31, 2026	 $ 37,838.96
	
	       District Eight Church Revitalization Fund
		Beginning Balance - January 1, 2026	 $ 112,482.11
		Interest Earned	 $     1,252.71
		Ending Balance - March 31, 2026	 $ 113,734.82

	Camp Manager Children’s Scholarship Fund
		Beginning Balance - January 1, 2026	  $   1,880.52
		Interest Earned 	  $        20.95
		Ending Balance - March 31, 2026	  $    1,901.47
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Love Gifts

Allbritton Cattle Company, LLC
Mrs.	Beverly Price
Mr. and Mrs. Boyd Peace
Mr.	Brett Rodriguez
Mr. and Mrs. Chad Alford
Mr. & Mrs. Daniel Gaske
Mr. & Mrs. Daniel Sistrunk
Mr. & Mrs. David Calhoun
Mr. Donald Darcy
Mr. Donnie Johnston
Mr. & Mrs. Edward Bohannon
Mrs.	Elaine Pyles
Faith Sunday School
Ivey Lumber Company, Inc.
Mr. J. R. Crain
Mr. Jason C. Young
Mr. & Mrs. Jeff Jagneaux
Mr. Joey McFadden
Mr. & Mrs. Jon Lord
Mrs. Kathleen Myers
Mrs. Leslie Smelley
Mrs. Martha Burkett
Mr. & Mrs. Ray Penny
Mr. & Mrs. Tommy and Beverly Raimond
Mr. & Mrs. Travis English
Mr. Wendell Alford
Mr. & Mrs. Willis Bridges, Sr.
First Baptist WMU
Mrs. Zelda Loftus
Mr. & Mrs. Jonathan S. Wadkins




Memorial Gifts

Mr. and Mrs. Bobby Patrick
Mrs. Carol Branning
Mr. and Mrs. Charles Mains
	Mr. and Mrs. Chuck Kleckley	
Delta Kappa Gamma Sisters
Mr. & Mrs.	Donald Powell
Mr. and Mrs. G. J. Martinez
Harmon Baptist Church
Mr. and Mrs. Paul Craig
Mr. Preston Brumley
Mr. and Mrs. Randy & Jan Greer
Sherman Page
Mr. & Mrs. Travis Wilson

2026 CALENDAR OF ACTIVITIES


Prayer Breakfast for each Association:
	Sabine/North Sabine – 1st Monday of the month at Hope Chapel, 8:00 AM
	Red River – 1st Tuesday of the month hosted by Open Door Fellowship, 8:00 AM
	DeSoto – 1st Wednesday of the month hosted by Grand Cane Baptist Church, 8:00 AM
	Natchitoches – 1st Thursday of the month hosted by Trinity Baptist Church, 8:00 AM
	
[bookmark: _Hlk92368804]	JANUARY 2026
[bookmark: _Hlk521505608]		23	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM	
	26-27	Evangelism Conference, FBC Lafayette

	FEBRUARY 2026
	10	“Psychological Body Armor Chaplain Training-District Eight Office, Time 8:30-4PM
		12	District Eight Baptist Convention, Clara Springs Camp, 5:30 PM
	27	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM
	
	MARCH 2026
		1-8	Week of Prayer for North American Missions
		13-14	Clara Springs Kids Spring (Winter) Retreat
		21	TBBRM Work Day
		27	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM
		3/29-4/3	Campers on Mission @ Clara Springs

	APRIL 2026
		10-11	Disaster Relief Training, Ruston, 8:00 AM
		17-18	“Embrace” statewide women’s conference, FBC Zachary
		21	District 8 Executive Board Meeting, 6:00 PM
		24	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM

	MAY 2026
			2	TBBRM Children’s Fishing Derby and Youth Tournament, San Miguel Park
		14	Adult Day, Clara Springs Camp, 10:00 AM through lunch
		22	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM

	JUNE 2026
		9-10	Southern Baptist Convention, Orlando, FL
		26	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM
		6/29-7/2	Bloom Camp, Clara Springs

		JULY 2026
		3-4	Pre-Camp, Clara Springs
		6-9	Kids Camp, Clara Springs
		10-12	Young Adult Camp (18+) Clara Springs
 		13-16	Kids on Mission, Clara Springs
   		19-22	Journey (Youth) Camp, Clara Springs
    		23-25	Impact (Youth) Camp, Clara Springs
			
		AUGUST 2026
		20	District 8 Executive Board Meeting, 6:00 PM
		28	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM


[bookmark: _Hlk187917075]SEPTEMBER 2026
	6-13	Week of Prayer for State Missions
	8		Natchitoches Association Annual Meeting, Calvary Baptist Church, 6:00 PM
	10	North Sabine Association Annual Meeting, Calvary Baptist Church, Many, 6:00 PM
	15	DeSoto Association Annual Meeting, FBC Frierson, 6:00 PM 
	21	Red River Annual Meeting, FBC Coushatta, 6:00 PM
	25	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM
	           28	Sabine Association Annual Meeting, FBC Many, 6:00 PM

OCTOBER 2026
	9-10	LBC Ministry Wives’ Retreat, Tall Timbers
	23	4th Friday Fish Fry, Clara Springs Camp, 5:00 PM	

NOVEMBER 2026
		10           	 LBC Annual Meeting Trinity Baptist Church, Lake Charles
16-19	Mexico Missions Collection Week
16-23	OCC Shoebox Collection Week
22-23	Youth Evangelism Celebration (YEC), Alexandria
29-30	Week of Prayer for International Missions and Lottie Moon Christmas Offering begins

DECEMBER 2026
	1-6	Week of Prayer for International Missions and Lottie Moon Christmas Offering continues
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Clara Springs Baptist Encampment
4420 Hwy 177 Pelican, La. 71063    (318) 796-3875
Camp Manager:  Rev. Jack Mills III
Email: clarasprings@cp-tel.net
www.clarasprings.com

Date: January 01 – March 31, 2026EXPENSES:
Utilities					24,949.54
Insurance 				          0.00
Food Supplies 			              22,722.11
Equipment Repair & Purchase		  6,475.97
Taxes 				                        0.00
Snack Shack & Store 			  3,319.72
Maintenance & Improvements 		16,304.26
Office & Supplies 			  3,740.24
Pay Roll 			              34,068.62
Programming				  1,113.19
Pool & Recreation			 3,028.35
Contract Labor				         0.00
Conference Expenses                                       966.30
Promotional Expenses			 1,524.88
Honorariums				 3,450.00
Camp Memberships			 1,800.00
Janitorial		             		 1,867.10
Miscellaneous				      27.89
Reimbursements			    425.00  
TOTAL EXPENSES:	                       $ 125,783.17


TOTAL INCOME:    $ 272,148.73

GENERAL BALANCE:
AS OF 04/14/2026 $ 171,580.04

2026 Fish Fry
April 24
May 22
June 26
July-No Fish Fry
August 28
September 25
October 23
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2026 Camps & Events		Date_______   
Adult Day				May 14
Bloom Girls Camp			June 29 -July 2
Pre-Camp				July 3-4
Kids Camp 				July 6-9
Young Adult Camp                       July 10-12
Kids on Mission 			July 13-16We Really Need Volunteers to help prepare for the Summer! 


Journey Youth Camp	 	July 19-22
Impact Youth Camp		July 23-25
Get up to date information on ALL events at:
      www.clarasprings.com

We can make our plans, but the LORD determines our steps.    Proverbs 16:9

[bookmark: _Hlk164156333][image: ]                                

                   



January 1, 2026 thru December 31, 2026
Toledo Bend Baptist Resort Ministry
Tentative (subject to change by event coordinators)

2026

February 28 – March 1: NORTH TOLEDO and SOUTH TOLEDO BEND state parks, 
need volunteers need volunteers  Sunday services and Saturday visitation begin 
February 28 & March 1 thru September 26 & 27

March 28 – 29 CYPRESS BEND and PLEASURE POINT SRA parks need volunteers
Sunday services and Saturday visitation begin March 28 & 29 thru September 5 & 6

May 2 Children’s fishing event, bank fishing 9:00 a.m. – 1:00 p.m. with lunch San Miguel Park, need volunteers

May 22 – Aug 2 Summer programming, need volunteers, NEED MISSION TEAMS

Aug 1 Sabine parish back to school rally 8:00 a.m. Doors open 9:00 a.m. Many Elementary, conclude 
with lunch, need volunteers

September 5 – 6 last visitation and service Cypress Bend and Pleasure Point for 2026

September 22 Fair worship and meal Sabine parish fairgrounds, 6:00 p.m. until, need volunteers

September 23 – 26 Fair ministry various times daily, Sabine parish fairgrounds other than Thursday 
senior adult event Zwolle Fiesta grounds, need volunteers

September 26 -27 last visitation and service North Toledo and South Toledo for 2026

October 8 – 10 Zwolle Tamale Fiesta, 8:00 a.m. each day Thursday ends 1:00 p.m., Friday and Saturday 
until, Zwolle Fiesta grounds, need volunteers

October 17 pre-tournament evangelistic event at Siloam, time to be determined (tentative date)

October 21 – 23 Bassmaster Elite Qualifier tournament Cypress Bend

November 6 – 7 Florien FreeState Festival, 8:00 a.m. until both days, Florien festival grounds, need 
volunteers

November 28 Converse Christmas event

December 5 Zwolle Christmas event

December 12 Many Christmas event


District Eight Baptist Convention

Mission Statement
The mission of the District Eight Baptist Convention is to serve cooperating churches by assisting, encouraging, and partnering with them to fulfil the Great Commission.
Core Values
The District Eight Baptist Convention values:
Prayer – We rely on private and corporate prayer in the formation, design, and implementation of all ministries and activities of the district and the associations.
Church Health – We encourage local congregations to advance the kingdom, make disciples, and lead believers toward spiritual maturity.
Missions and Evangelism – We encourage the local church to be active in evangelism and to participate in every aspect of the Acts 1:8 model of missions.
Partnership – We partner together to provide collective resources so that each church can have access to the ministry tools needed to fulfil God’s call for them.
Leadership Development – We equip leaders to grow in Christian maturity by providing opportunities for leadership training and Christian education to laity and ministry staff.
Minister Encouragement – We support those serving in ministry roles through fellowship, friendship, and emotional support. 
Vision Statement
The District Eight Baptist Convention envisions healthy churches which are driven by missions involvement, active in personal and corporate evangelistic outreach, and developing maturing disciples. We envision this being accomplished through ongoing leadership development and discipleship training while embracing prayer as a means of seeking God’s power and wisdom in all endeavors. 
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4. RECOMMENDATION - COORDINATOR SEARCH COMMITTEE — Rev. Shawn Thrapp
He acknowledged the ten members who had served on the search committee per their positions

District Eight President
Desoto Association Moderator
Natchitoches Association Moderator
North Sabine Assaciation Moderatar
Sabine Association Moderator

Red River Moderator

Finance/Personnel Committee Chairman
Clara Springs Committee Chairman

Baptist Collegiate Ministry Committee Chairman

Toledo Bend Committes Chairman

Shawn Thrapp - Chairman
Mel Campbell

Gabriel Ruiz

Matthew Walker

Wayne Chance

Thumper Miller

Matt Warren

Brian Rankin

Matt Encris

Logan Brock

Additionally, he acknowledged the five “at large” members from the Nominating Committee:

Desoto Association
Natchitaches Association
North Sabine Association
Sabine Association

Red River Association

Richard Tull
Brent Shoalmire
Dean Johnson
Both Martin
Shawn Beard

Then he described the search process and gave instructions on marking the ballot

He presented the following recommendation:

...that Dr. Jack Bell be called to serve as the new District Eight Coordinator of Missions

and Ministries.
TELLERS’ REPORT
Number of votes cast: 94 YES: 94 No: 0
100% IN FAVOR

Recommendation CARRIED
The following individuals served as Tellers

« Rev. Mike Scott - DeSoto Association
«  Rev. Logan Brock - Natchitoches Association
«  Rev. Brian Rankin - North Sabine Association
« Mrs. Dovie Beard - Red River Association

« Mrs. Beth Martin - Sabine Association

Rev. Matt Warren led a prayer of dedication for the new Coordinator of Missions and Ministries.
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District 8 Designated District 8 Designated District 8 Designated

Budget Receipts Budget Receipts Budget Receipts

Aimwell $3,658.17 $812.92 Good Hope $0.00 $0.00 Pisgah $0.00 $0.00

Alford Heights $961.00 $0.00 Gorum $0.00 $0.00 Plainview $106.26 $0.00

Antioch (DS) $463.83 $354.61 Grace $0.00 $0.00 Pleasant Hill (SB) $0.00 $0.00

Antioch (SB) $1,429.00 $3,812.00 Grand Cane $1,456.47 $715.00 Pleasant Hill, FBC $75.00 $0.00

Ashland $0.00 $756.10 Grand Ecore Road $202.76 $0.00 Provencal, FBC $0.00 $0.00

Bay Springs $150.00 $0.00 Harmon $0.00 $2,000.00 Robeline, FBC $0.00 $1,489.00

Bellwood $0.00 $0.00 Harmony $0.00 $0.00 Salem $2,909.03 $0.00

Benson $0.00 $0.00 Harmony Cove $0.00 $0.00 San Patricio $245.78 $614.45

Bethel $0.00 $0.00 Hickory Grove $150.00 $0.00 Shady Grove $0.00 $0.00

Bethsadia $0.00 $0.00 Hornbeck, FBC $2,924.97 $0.00 Shiloh $3,890.00 $0.00

Beulah (DS) $300.00 $0.00 Hunter Magnolia $200.00 $100.00 Siloam $1,169.06 $1,169.06

Beulah (SB) $0.00 $0.00 Kingston $0.00 $0.00 Social Springs $0.00 $0.00

Briarwood $286.98 $0.00 Kisatchie $591.60 $0.00 Southside $375.00 $1,275.00

Calvary (DS) $0.00 $0.00 Lakeside (NS) $0.00 $0.00 Spring Ridge $150.00 $687.04

Calvary (NA) $261.95 $424.95 Lakeside (SB) $395.88 $0.00 Springhill $11,782.00 $0.00

Calvary (NS) $1,181.19 $300.00 Lakeview $0.00 $0.00 Toro $0.00 $0.00

Carmel $300.00 $0.00 Liberty $393.00 $0.00 Trinity (NA) $375.00 $0.00

Carson $0.00 $0.00 Little Flock $0.00 $1,590.00 Trinity (SB) $0.00 $0.00

Cedar Grove $292.50 $0.00 Logansport, FBC $7,700.00 $300.00 Union-Belmont $0.00 $535.10

Cedar Hill $0.00 $0.00 Longstreet, FBC $3,814.65 $0.00 Union Hall $0.00 $748.64

Central $0.00 $0.00 Mansfield, FBC $6,632.94 $2,492.50 Union Springs $0.00 $4,194.00

Chapel on the Lake

$0.00 $0.00 Many, FBC $2,953.41 $3,354.40 United, Campti $75.00 $399.99

Christian $0.00 $0.00 Maple Springs $1,344.00 $1,008.00 Wallace $5,166.72 $2,583.37

Christian Harmony $347.35 $208.41 Marthaville, FBC $404.00 $0.00 Warren $0.00 $0.00

Clarence $300.00 $874.00 Martin $738.64 $0.00 Westside $2,710.86 $210.00

Coldwater $300.00 $300.00 Memorial $0.00 $0.00 Westside en Espanol $0.00 $0.00

Converse, FBC $900.00 $2,700.00 Middle Creek $0.00 $0.00 Wood Springs $300.00 $300.00

Coushatta, FBC $9,217.00 $1,916.70 Midway $608.25 $0.00 Zion Hill $1,016.61 $312.80

Creston $0.00 $0.00 Mill Creek $0.00 $0.00 Zwolle, FBC $1,537.35 $0.00

Cross Roads $922.17 $729.95 Mims Springs $0.00 $0.00

Cypress $0.00 $0.00 Mt. Carmel $4,340.81 $400.00 DeSoto Assoc.    $0.00 $0.00

Ebenezer $0.00 $0.00 Mt. Olive $0.00 $0.00 Natchitoches Assoc. $600.00 $1,500.00

Emmanuel (DS) $150.00 $300.00 Mt. Olivet $300.00 $600.00 North Sabine Assoc $0.00 $0.00

Emmanuel (NA) $135.00 $135.00 Mt. Zion (NS) $0.00 $0.00 Red River Assoc. $0.00 $0.00

Emmanuel (NS) $0.00 $0.00 Mt. Zion (RR) $0.00 $0.00 Sabine Assoc. $1,250.00 $7,625.00

Fairview $16,405.68 $0.00 Natchitoches, FBC $19,923.35 $3,500.00 Sabine Assoc. WMU $900.00 $4,200.00

Fellowship (DS) $0.00 $150.00 Noble $0.00 $0.00 Individuals, SS Classes,

Fellowship (NS) $2,553.00 $5,956.00 Oak Hill $739.53 $739.53 Non-D8 Churches,  

First Community $0.00 $0.00 Old Bethel $273.40 $0.00 WMU, and other $0.00 $220,802.27

Fisher, FBC $146.18 $146.18 Old Pisgah $3,260.00 $750.00  contributors:

Florien, FBC $83.84 $483.34 Old Union $300.00 $300.00

Ft. Jesup, FBC $338.41 $0.00 Open Door  $568.23 $0.00

Friendship $54.56 $0.00 Pelican $827.00 $832.00

Frierson $1,486.62 $0.00 Pilgrims Rest $0.00 $0.00

Gloster $9,587.03 $900.00 Pine Grove (SB) $475.00 $0.00

Total District Eight Budget Receipts:        $148,362.52

Total Designated Receipts:   $284,723.31

District Eight Baptist Convention

Receipts

January 1, 2026 - March 31, 2026


image4.emf
Baptist Collegiate Ministries -   NSU   Financial Report   1 - 1 - 2 6   to  03 - 31 - 2 6       Income                                                                                    District Eight                                                                                    30,251.82       LBC  /Rental                                                                                         1,660 .00       Other  (R eimbursements, fees, one  - time gifts , missions )                     1, 130.00        Interest income                                                                                      23.65   Total Revenue                                                                                  33,065.47     Operating Expenses      Program Services                                                                      $      7,166.20      Salaries & Wages  *                                                                            7,089 .00      Payroll Taxes                                                                                    711.00      Employee Benefits                                                                          2 ,400.00      Missions  /                                                                                           6,818.16      Legal and Accounting                                                                          895.00      Office Expenses                                                                               4,094.75      Telephone/ Cable/ internet                                                               1,232.11      Repairs and Maintenance                                                               5,292.22      Utilities                                                                                               3,014.06      Vehicle  f ue l   / insurance                                                                       2, 006.57      Bank Charges/Penalties/Interest                                                           83.06                                                              * Both Administrative   Assistant and BCM  Campus Missionary        Total Operating Expenses                                                           $     42,489.44     Total   Increase or (Decrease)                   ( 9,423.97 )                     SUMMARY   Beginning balance     Checking      0 1 - 0 1 - 20 2 6                                          3,772.51   Ending Balance checking            03 - 31 - 20 2 6                                       4,7 29.42     Account Balances   (3 - 31 - 26)   City Bank Checking                                                                                    4,729.42   New Building Construction/Maintenance fund (LBC)                           12,181.67   Missions                                                                                                   388.30   Student Development   1                                                           4,5 63.44   Building repair Fund                                                    6.04     Total Cash Assets      $ 27,724.98  


image5.jpg




image6.emf
Toledo Bend Baptist Resort Ministry   3840 Carters Ferry Road   Zwolle, LA 71486   318 - 645 - 6601   FI N A N CIAL REPORT   For   January 1   through  March 31 , 20 2 6   BEGINNIN G BANK BALANCE  –   January 1, 20 2 6 ................................ ..............   $  1 09,071.17     INCOME :   Cam per Fees   ................................ ................................ .......................   2,10 0 .00   District 8 A ssociations   ................................ ................................ ........   4,2 50 .00   District 8 WMU     ................................ ................................ ..................   30 0.00   Dist rict 8 Budget   ................................ ................................ .................   10 ,675 .00   District 8 Non Budgeted   ................................ ................................ ......   0 .00   District 8 Churches ................................ ................................ ..............   29,039 . 90   Individuals   ................................ ................................ ..........................   3,27 0 . 00   LBC designated   ................................ ................................ ...................                         0 . 00   Non District 8 Churches   ................................ ................................ ......   0 . 00   Non District 8 WMU   ................................ ................................ ...........                         0 . 00   Interest Earned   ................................ ................................ ....................   132 . 49   TOTAL INCOME   ................................ ................................ .............   $   49,767 . 3 9     EXPENSES:   Annuity ( Missionary  Ministry Portion)   ................................ ................   1, 955 . 01   Building Maintenance   ................................ ................................ .........   7,067 . 06   Computer   ................................ ................................ ............................   72 0 . 00   Convention Ex pense   ................................ ................................ ...........   667 . 58   Fishing Fellowship   ................................ ................................ ..............   0 . 00   Insurance (Missionary) ................................ ................................ ........   1 71 . 21   Insurance ( Liability)   ................................ ................................ ............   (4,438 . 00)   Grounds and  Lawn Care   ................................ ................................ .....   1,07 0 . 5 0   Meal Expense ................................ ................................ ......................     870 . 30   Mini stry Associate ................................ ................................ ...............   10,704 . 0 3   Ministry P rograms   ................................ ................................ ...............     912 . 07   Miscellaneous   ................................ ................................ .....................   0.00   New Building ……………………………………………………………..   4,261 . 26   Office Equipment   ................................ ................................ ...............   472 . 54   Office Supplies   ................................ ................................ ...................   2,108 . 36   Postage   ................................ ................................ ................................                      555 . 93   Rec Assistants     ................................ ................................ ....................   3,099 . 82   Salary   ................................ ................................ ................................   15,677 . 8 5   SMI/ Rec Assistants   –   food allowance     ................................ ................   100 . 00   Summer Missionaries   – salary stipend   ................................ .................   0 . 00   SMI/Rec Assistants   –   travel re - imbursement   ................................ .......   0 . 0 0   Special Needs ……… ……………………………………………………..   0 . 00   T  –   Shirts   ................................ ................................ ............................   495 . 75   Employer FICA/Medicare Taxes   ................................ .........................     2,363 . 37   Telephone   ................................ ................................ ...........................   514 . 40   Travel Reimbursement   (Missionary )    ................................ ..................   4,552 . 28   Tfer to Building Fund ................................ ................................ ..........   0 . 0 0   Tfer from Building Fund   ................................ ................................ .....   ( 4,261 . 26 )   Travel Reimburse ment (Associate ) ................................ ......................   670 . 6 3   Utilitie s ................................ ................................ ................................   3,300 . 21   Vehicle Operations   ................................ ................................ .............   1, 6 27 . 71   TOTAL EXPENSE   ................................ ................................ ............           $      55,238 . 61   OPERATING  FUND  (SSB)  BAL ANCE     MARCH 31 , 20 2 6   ............     $   10 3,599 . 95   LA BAPT FOUND   ( E MERGENCY   FUND BAL )   MARCH 31 ,  20 2 6   .......     $     6 1, 563 . 49   BUI LDING FUND   (SSB)   BAL ANCE   MARCH 31 , 20 2 6 .................       $  1 08,845 . 32   LA BAPT FOUND (BUILDING FUND BAL)  MARCH 31 , 202 6   ...   $ 2 1 8,490 . 32  
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i Hosted by Grand Cane Baptist
“% @ Clara Springs Camp

4420 HWY 177

Pelican, LA

5-7pm

g Dinnerincludes: All You Can Eat
Fried fish, coleslaw, french fries, hushpuppies,
pinto beans, lemon breadpudding, homemade

ice cream, & drink
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JOIN US FOR THE 21ST ANNUAL
TOLEDO BEND BAPTIST RESORT MINISTRIES

CHILDREN’S FISHING DERBY

SATURDAY, MAY 2, 9:00 AM- LUNCH
REGISTRATION BEGINS AT 8:30

SAN MIGUEL PARK PAVILION
BRING YOUR POLE AND BAIT!

AGES 3-17

*PRE-SCHOOLERS MUST HAVE
A PARENT PRESENT

*SCHOOL-AGE CHILDREN MUST
HAVE 1 ADULT PER 5 CIIII,I)RE;’\E.g

e
(s

Gy g 505 . vy)} ’
PARTNERING WITH WEIGHMASTER KAT ARNOLD
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38th Annual

ADULT DAY

Thursday, May 14th

10am-noon with lunch to follow.
Clara Springs Camp
4420 HWY 177 Pelican, LA

Blake Brothers in concert.

Please RSVP to
318-352-4090 or
office@districteightmissions.com
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North Sabine Baptist Association

Executive Board Meeting

Monday, April 27
Meal at 6:00 pm, Meeting to follow
First Baptist Converse
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