Missionary’s Musings by Bobby Braswell, Jr.
How Leadership affects Church Vitality
I believe the words of Jesus Christ with all my heart and being: the gates of hell
will not prevail against His Church (Matthew 16:18). At the same time I believe
that some local churches will cease to exist, even as the Church advances the
mission of Christ. The Church will be fine; some local churches will not. It’s
always tragic when a church closes its doors, and sometimes it is preventable.
Those are the situations that concern me most.
What will your local church look like in one more generation? The Millennial
generation is composed of those born from 1982-2004.* At 74.5 million people,
this generation is the largest group in US history. Millennials are notoriously hard
for churches to reach and retain. Because of this generational dynamic, churches
located in communities where the population is flat-lined and aging will need to
take extraordinary measures to continue to be vital going forward. The problem
with that is many churches are only taking ordinary measures (if that). Einstein
said doing the same thing again and again and expecting a different outcome is
the definition of insanity. If churches want different futures, people must think
deeply about the ministry decisions they are making right now.
Pastor/leader or chaplain? Today, in many situations, when a church has a
leadership transition, that is a crisis for that church’s future. The kind of leader a
church calls is crucial to its vitality. The process the church follows, the order and
prayer and excellence that go into the work of calling a new pastor can be a
make or break decision. I truly believe for some churches it is just that serious.
Most churches need not only a preacher and chaplain, but a strategic leader, and
also some key strategic partnerships. When I think of a chaplain in this context, I
think of someone who provides comfort through the process of dying. A chaplain
is helpful when the expectation is that vitality cannot be recovered. Some
churches need a chaplain. That’s their diagnosis and future reality. But many
others do not, but because they are not intentionally looking for a strategic
leader or for ways to create strategic partnerships, they end up with a pastor/
chaplain.
Do you prefer an experimental church culture, or death? Tom Feltenstein said,
“If you don’t like change, you’re going to like irrelevance a lot less.” If it’s
possible for a declining church to turn around and regain vitality, what should the
congregation be willing to do to accomplish that? Wayne Bray, pastor of
Simpsonville Baptist (SC) wrote: “I have preached for 20 years that we must yield
our preferences for His purpose. While this is true in one sense, John Piper just
presented a challenge to my thinking. Truthfully, the issue lies not in the reality
that we possess preferences, but that [God] and His glory and mission are not
our greatest preference. If we prefer Him, His glory, and His mission more than
anything ... we will be ready and willing to surrender secondary preferences for
the attainment of the first.” The question then becomes, what is required of us
to be obedient to our Master?
Is your church experiencing any of these symptoms of lost vitality?
Very little meaningful corporate prayer.
Little investment in cultivating leaders.
Little interest or priority given to cultivating corporate holiness.
(Continued)

Missionary Musings continued:
Very little evangelistic behavior among members reflected in few or no
baptisms and no new members being added.
Limited financial resources. I call this a symptom because in vital churches
people are being reached and discipled and they give to God’s work.
Stifled creative atmosphere. No discussions about strategic leadership are
happening.
Focus is primarily on maintaining traditions more than reaching people.
No process to invite guests and regular attendees into meaningful participation
in ministry.
No Vacation Bible School.
No greeter ministry, or a poor/ineffective one.
No new Sunday school classes. No intentional multiplying of Sunday school
units.
No discussion of ways to know, engage or serve the community.
A bad attitude toward the community, or an expectation that “they must come
to us.”
No discussion or reflection about innovation or improvement.
Little attention to facility maintenance. Conversely, slavish commitment to the
facility to the exclusion of people.
Little attention to the importance, accuracy and effectiveness of the church’s
internet presence.
Missions participation is limited to missions education, but there is no personal
participation in missions by members and no congregational mission
strategy.
Members are insiders and the community is viewed as outsiders.
The pastor is figuratively a chaplain (as described above).
If so, it is time to commit to full repentance about some issues and to reflect about
needed change regarding some others. We would be pleased to help you and serve
you as your congregation considers these questions.
* Researchers Neil Howe and William Strauss, Millennials Rising.

...NEWS YOU CAN USE!
Happy New Year from the WMU! As you begin 2018, let’s consider a
few possible Missions Resolutions:
●Pick ONE mission project in your church that you will throw yourself
into with enthusiasm and heart. Promote, educate, encourage others.
Lottie Moon, Annie Armstrong, Pure Water, Disaster Relief, etc...
●Start OCC shoeboxes or Backpacks of Hope in January….monthly
assignments keep it on the radar & make it easier to fill!
●Pick a missionary on the field to sponsor, write, encourage. One note
a month is totally doable.
●Connect your church to the community by volunteering, funding,
collecting, promoting a local need that touches the lives of your
neighbors… Nursing homes, day care , the library, prisons...are good
places to begin your search. The needs are great!
●Take a class from ChristianLeaderLearning.com (leadership, theology,
coaching, group ministry, conference planning & more…a WMU link!)
●Pray for the missions, the facilitators, those in need...God HEARS!!!
Save these Dates to Remember:
►Focus on WMU Week: February 12, 2018 - February 19, 2018
►Children’s Ministry Day: February 17, 2018
►Children’s Missions Extravaganza: Bolingbroke, GA- February 24, 2018
@ 10:00 am - 3:30 pm $20/person (gabaptist.org/childrensmissionsday)
Declare his glory among the nations, his marvelous deeds among all
peoples.
Psalm 96: 3
Chris Oglesby, W.M.U. Associational Director, 912-863-3631

Check out our updated Resource Center: www.middlebaptistassociation.org
Like us on Facebook: Middle Baptist Association
Happy Birthday to:
Sherri Peedin-6-McDonald
Adam Anderson-9-Middle Ground
Paul Moore- 19- Elam Egypt
Mike Peedin-25-McDonald
Kay Dixon-27-Jackson
Danielle Anderson-29-Middle Grd

Happy Anniversary to:
Vernon Edenfield-86–Lil. Ogeechee
Mike Johnston-13-Rocky Ford

On Mission Demographics:
Knowing the Community and
Knowing what to do about it.
Missional community info using
MissionInsite and ACR data for
your church. Free resource!!!

Call Bro. Bobby
to find out how
this can benefit
your church.
(912)564-2884

For Pastors: phone counseling (844)727-8677 confidential thru NAMB

Put on Your 2018 Church Calendar!

Church News and More…
Oak Hill Baptist Church begins Upward basketball and cheerleading,
January 6-February 24. Volunteers & supporters needed! (478)982-1616
First Baptist Springfield welcomes Rev. Eric Green as Associate Pastor of
Worship on January 7th. Eric comes from his hometown of Loganville, GA
(Woodlake Baptist) where he has served for 15 years with his wife, Amy, by
his side. They have 4 boys. He says, “I enjoy the creative process, whether
it's woodworking, music, building Legos with the boys, or making a good
cup of coffee. I can't wait to see what God will build here in Effingham Co!”
Friendship Baptist Church will have Revival Services January 21st-January
24th with Rev. Chad Cofield (Little Horse Creek) as guest speaker. Come!

2018 VBS Jumpstart
When: February 22nd (Thursday)
Where: FBC Statesboro
Time: 7:00-8:30pm
Questions:(800)746-4422 ext.286
Youth
Minister
training

The MBA Ministry Foundation
Detailed brochures available at Mission Center and on our website.

“Revitalize” by Andrew Davis

Disaster Relief Training
Elam Egypt Baptist Church
January 13th, 9am-12:30pm
Individuals or teams:
Be ready to minister in a crisis.
Cost: $40 by 1/5/2018
Great opportunity for Men’s
Ministry, Campers, Retirees, Church Groups, etc...

Event Trailer request form is on our website for our member churches. First
come, first serve basis. (912)564-2884 for calendar check!

Servant Leader Group
meets
10am at Mission Center
January 30th

Email: middleba@windstream.net
Web: www.middlebaptistassociation.org
FB: Middle Baptist Association

Register online at missiongeorgia.org/georgia-disaster-relief/

SUPPORT MISSIONS WITH EMPTY INKJET CARTRIDGES. THERE’S A COLLECTION BOX &
POSTPAID MAILERS AT MISSION CTR. PROCEEDS SUPPORT MISSIONS. RECYCLE!

“Thrive”
January 16th-6pm
with Larry Wynn
at Mission Center

Newsletter

1471 Frontage Road—P.O. Box 160
Sylvania, Georgia 30467

Email: middlebadom@windstream.net

GBCevangelismconferences.com
770-936-5232

Millen Baptist Church hosts Narcotics Anonymous meetings on Mondays
and Fridays at 8pm in the youth house. Call the church office for details.

Coming in February...Senior Valentine’s fun, Church Safety
Conference, VBS Jumpstart in Statesboro, and more!

January 2018

Cell: (912)657-5889
Office: (912)564-2884

Rev. Glenn Langner has resigned as pastor of Turkey Branch Baptist Church.

Food Pantry : Grits (1 or 2lb), powdered milk, peanut butter, mac &
cheese boxes...

Lighthouse

Bobby Braswell, Jr.
Associational Missionary

Rev. Walter Leveritt preached his farewell sermon at Farmdale Baptist in
December. He continues to be a full-time teacher.

Calendar now for NO conflicts….
Spring Revitalization Conference April 21, 2018
with Chuck Lawless, Josh Hunt & Ron Klassen.

The

The Allendale-Hampton and the
Barnwell-Bamberg Baptist Association
will host Dr. Richard Blackaby’s

“Living Out of the Overflow Conference:
Serving Out of Your Intimacy with God”
on February 19-20, 2018. Low
cost, two day conference.
Application available at MBA office
by request. Location: Camp Jackson
Christian Camp, Allendale.
Call Rev. Darrell Smith for info at
(803)709-0679.
For Basic help with a website…
call the Mission Center!
(912)564-2884

