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Questions for Assessment/Evaluation 
 
1. “The Association exists to strengthen and serve churches and equip leaders.”  
 
I think this description adequately describes the ministry focus of our association. 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
2. The Association‘s role is to “help churches foster what God has put in their heart to do.” 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
3. The Association’s paper newsletter receives wide circulation and readership in my church. 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
4. The idea of “not making busy people busier with unnecessary meetings” is the right philosophy for 
an Association with our geographic realities. 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
5. The Association has one annual executive session and functions with administration team oversight 
throughout the year. I feel that this is adequate oversight.  
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
6. The average church member knows and understands what the association does. 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
7. The MBA Children’s Camp has value and should be continued. 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
8. The MBA is at its best when it: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
9. The MBA should schedule regular opportunities for pastors to interact for training. 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
10. The MBA should place importance on promoting information for the GA Baptist Mission Board.  
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
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11. “Who is your customer?”  
Answer: Congregations (church members), pastors, leaders, and teams. Occasionally, pastors or groups 
outside our network who do not have denominational support. 
 
Strongly Disagree    Disagree  Neutral  Agree  Strongly Agree  
 
 

Strengths – List 5 Strengths of our Association 

1.  
2.  
3.  
4.  
5.  
 

Weaknesses – List 5 weaknesses of our Association 

1.  
2.  
3.  
4.  
5.  
 

Opportunities – List 5 opportunities for our Association 

1.  
2.  
3.  
4.  
5.  
 

Threats – List 5 threats to our Association 

1.  
2.  
3.  
4.  
5.  
 

What would it look like for this ministry to function one level higher than it is 
currently? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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What can the Association do to make our connection to churches more 
meaningful and helpful? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 
How should the unique context of our Association shape its ministry? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 
Does the MBA budget reflect its ministry values accurately and adequately? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 
What trends do you notice in the ACR data? What do the numbers indicate 
about the church’s needs and the MBA’s ministry priorities? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

What isn’t on our radar that probably should be? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 
What question did I not ask that you would be asking? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 


