
Missionary’s Musings by Bobby Braswell, Jr.  

  Jim Powell, in his book Dirt Matters, describes church culture as “a 
complex blend of norms, beliefs, attitudes, traditions and practices that 
define the congregation.” All churches have a predictable way of 
behaving that is often informed by a combination of factors. Sometimes 
a church’s culture is characterized by some institutionalized reaction to 
a particularly traumatic leadership experience. Some churches are 
particularly prone to habitual behaviors that might not even be in their 
best interest, but because it has become second nature, it’s very 
difficult to change. 
 

Why does this matter? Well, as Larry Wynn told a group of our pastors, 
“Culture eats strategy for breakfast” (Peter Drucker). Pastors can 
present plans and talk about a vision that is sensible and proper, but if 
the church culture is mistrustful of leadership some hard work will have 
to take place before change takes root. Here are some thoughts about 
understanding, and when necessary, morphing church culture. 
 

To the pastor: 
Read books and enter into learning experiences about leading change. 
One of my pastor friends is doing an online cohort with Brian Croft of 
NAMB. He has been in ministry over 25 years, but he is still committed 
to learning, adjusting, and leading his church well. 
 

Take others on this journey with you. You’ll never change the culture 
to a healthier situation without others. Find some faithful, teachable 
people to invest in and get them in learning situations. 
 

Promote an experimental culture. Keep saying, “What if we tried 
_____? It’s not unbiblical; it’s just different.” Remember, “When you are 
tired of saying it people are just starting to hear it.” 
 

Listen to the stories. Ask good questions to build trust and 
understanding. ”Do not move an ancient boundary marker that your 
ancestors set in place” (Proverbs 22:28). Make sure you know the 
“whys” behind the church’s behavioral norms. They may still need to be 
shifted, but you will better understand the sensitivity involved. 
 

Be prepared to stay and build trust. Thom Rainer says that years 5-7 
are usually when a pastor hits his stride. If you are not willing to commit 
to staying that amount of time, you can’t experience what might have 
been. 
 

To the congregation: 
Recognize the difference between methods and the message. I have 
never met a real life heretic in one of our pulpits. I’m not saying it’s not 
possible, but all of the time my experience has been that pastors want 
to change the delivery system, not the message. 
 

Assign the best motive to your pastor. Assume that he really wants 
what is best for the Kingdom.  
This is a healthy starting place. There is something spiritually  
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Missionary’s Musings continued… 
underdeveloped in the person who always has to push back. Some pushback 
is helpful. Tension is a necessary part of the creative process. But obstruction 
of Kingdom progress is a wholly different matter. 
 

Look at your actual values versus your aspirational values. Sometimes 
churches say things like “We want young families,” but they are totally 
unwilling to adjust their behaviors to attract young families. And often they 
are not as accommodating as they could be to a young pastor and his family 
so that it makes it hard for him to serve them. Work to discover the Biblical 
values you should be encouraging and then work equally as hard at achieving 
alignment in your actual behavior. 
 

Embrace an experimental culture. Keep hearing your pastor when he says, 
“What if we tried _____? It’s not unbiblical; it’s just different.” 
 

Love your pastor and help him have a long tenure. God may call him away, 
but he shouldn’t leave because the church has made staying there 
unbearable. Be courageous enough to deal with ungodly trouble makers who 
make life miserable for pastors. God is going to hold us accountable for these 
kinds of things one day (Romans 14:10-12). 
 

Conclusion – Hal Seed said, “We not only have to work in the ministry, but we 
have to work on the ministry.” I’d remind myself of this about once a week. 
It’s absolutely true. A huge part of “working on the ministry” is to understand 
that church culture holds a critical place in leading change. 
 

Suggested Reading 
Change is Good ... You Go First, Anderson and Feltenstein.  
Leading Congregational Change, Herrington, Bonem, Furr. 
The Present Future, Reggie McNeal. 
Dirt Matters, Jim Powell. 
Discontinuity and Change, Lyle Schaller. 
Autopsy of a Deceased Church, Thom Rainer. 
Nine Marks of a Healthy Church, Mark Dever. 
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Church News and More…                                       
On November 2nd there will be a special needs block party at Guyton 
Christian Church.  Elam-Egypt Baptist Church is a co-sponsor.  2-4pm with 
inflatables, games, food, and fun!!! 
 

Rocky Ford Baptist Church Fall Festival will be November 2nd from 4-
7pm.  Come for some fall fun in the church parking area. 
 

The Green Fork Baptist Church WMU will, once again, host a Christmas 
Extravaganza.  The event will be held on November 9th from 8am-
2pm.  Varied Christmas items will be sold.  Coffee and muffins will be 
available at 8am and lunch at 11:30am (soup and sandwiches).  All 
proceeds from this event will go toward our Lottie Moon Christmas 
Offering. 
 

Elam Millen Baptist Church News: The Children's Choir, under the 
direction of Sylvia Gay, will perform the musical "Arkeology", Sunday 
morning, November 3rd.  Shoebox Packing for Operation Christmas Child 
is scheduled for Wednesday, November 6.  Goal for this year is 140 
shoeboxes.  Mike Bell and Richard Pylant were ordained as deacons 
during the morning worship service on October 6th. 
 

Oak Hill Baptist Church News: Upward Basketball and Cheerleading 
Season mandatory evaluations will be held on Tuesday, Nov. 5th and 
Thursday, Nov.7th,from 6-8pm.  Cost is $40 per player and an additional 
$10 for cheerleader mock turtlenecks or basketball shorts. Practices begin 
in December and games in January. Call 478-982-1616 for more 
information.  They will have a Fish Fry November 9th from 3-5pm, tickets 
$8, for they Youth Groups.  The 4th Annual "Blessings on Cotton" is 
Saturday, November 23, 10am-1pm behind Regions Bank.  Drawings for 
food boxes and home made cakes.  Come and enjoy the bouncey house, 
corn hole, cupcake walk, face painting, free hot dogs, French fries, drinks, 
music, devotion, and we added a prayer bench to meet your heart needs.  
Thanksgiving week our kids and youth will deliver pumpkin bread to our 
older members and shut ins.  

 

Elam-Egypt Baptist Church News: Operation 
Christmas Child Shoebox collection schedule…. 
November 18-22   5-8pm,  November 19   1-5pm,   
November 20   2-4pm,  November 21   9-10am   
November 30 going to the OCC processing center to 
work from 9am-1pm. 
Christmas celebration begins with the Hanging of 
the Green on December 1st at 6pm.  There will be a 
Lottie Moon Auction on December 8th.  
They are collecting Christmas Backpacks to deliver 
on a mission trip to Tennessee on December 13-14.   

 

To volunteer for the 2020 Behold the Lamb at the Wall farm around 
Easter, call/text Gina Wall at (912)682-9791.      

 

We need 100% Participation!!! 

The Annual Church Reports have been 

sent out.  Please make this a priority to 

fill out as soon as possible!  
 

“Why?” you ask. Here are just a few reasons. 

►Your leadership is recorded accurately for 

informational purposes (i.e. mailings, contacts, etc…) 

►Your congregation is credited for giving/participation/

evangelism 

►Your pastor/church has a ministry footprint in the 

Southern Baptist Convention 

►This is a check/balance for your church records 

►The GBC/MBA can evaluate ministry needs and make 

decisions for the future based on facts/needs. 

►Establish a retrievable historical record of your 

church… pastors, leaders, giving, priorities, etc… 

 

Clerks, Pastors, Treasurers...Please Prioritize!!! 

 

Call Annora for help, information or paper copies 

(912)564-2884. 

The Week of Prayer for International Missions and the Lottie Moon 
Christmas Offering is December 1-8, 2019 which is fast approaching and we 
need to prepare.  If you have not received your envelopes and prayer guides 
you can place a standing order at missionga/3in1-missions/.  Includes Lottie 
Moon, Annie Armstrong & Mission Georgia materials.  Other resources are 
available  at wmu.com or (800)968-7301. You can download videos to show  
at imb.org/lottie-moon-christmas-offering-resources.  You will be praying for 
people around the world and can use the stories for mission moments on 
Sundays or for prayer meeting.  The Gospel resounds through our prayers and 
the LMCO keeps the Good News continuing  to be heard throughout the 
nations and around the world.   
Thank you for all you do to make Jesus known as you pray and plan for the 
spread of the Gospel.                 Submitted by: Gloria Parker—WMU 
 

     DECEMBER 1-8            WEEK OF PRAYER  

https://www.imb.org/lottie-moon-christmas-offering-resources

