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A culture-centric eBook to help you discover the 
power and potential of your workforce.

Build Better Culture, Together.

http://www.tuba.co/get


What is your company’s 
current cultural climate?

Only 12% of executives 
believe their companies 
are driving the ‘right 
culture’.

Source: Deloitte

‘I used to believe that culture was ‘soft,’ and had little bearing 
on our bottom line. What I believe today is that our culture has 
everything to do with our bottom line, now and into the future.’

Vern Dosch
President & CEO, NISC

Company culture is complicated to define. We may have an 
ideal culture in our mind but trying to achieve it is a never-
ending quest. Planning for a great work environment is like 
anticipating what a tree will look like 20 years after you just 
planted the seedling. It is nearly impossible to envision what 
your tree will turn out to be. There are too many branches, 
twists, curves and outside forces that go into shaping it.

Describing your company’s cultural climate is much 
like trying to explain love. It is difficult to do 
because it has to be felt and to describe a feeling 
is dependent on the person. No two people 
love the same just as no two people within 
your company feel the cultural climate 
the same. All you can hope 
for is that there is enough 
alignment between 
everyone to push 
them in the same 
innovative 
direction.



Highly engaged 
workplaces see a 10% 
increase in customer 
ratings and a 20% 
increase in sales. 

Source: Gallup

‘When the company culture is strong, you can 
trust everyone to do the right thing.’

Brian Chesky
CEO & Founder AirBnB

Let’s go back to the tree analogy. Company culture is best described by using 
parts of a tree. The success of a company thrives on the health of this tree, and 

if there is any weakness within its body, it is sure to fail when the stormy 
winds come blowing.

While the critical behavioural traits in high performing cultures 
are often debated, through our research, we have identified the 
following to be the best markers to measure: Alignment, Passion, 
Transparency, Trust, Respect and Innovation. 

 
If a mighty oak tree is our company culture, then the roots of our tree 

are transparency. Transparency between management, staff and everyone 
involved must be deeply rooted in the soil. Trust is the trunk of the tree, 

the strength and straightness of company culture are held up in trust. 
Respect is the bark that protects everything on the tree. Passion 

is the branches of a tree that allow it to become full and alive. 
Alignment is the leaves. If all the leaves are not aligned when 

the wind blows, they act as sails, placing massive pressure 
on the entire tree. Finally, innovation is the acorn, the 

fruit of the tree that is necessary for its survival.

What does the tree of your company 
culture look like?

Is it healthy, strong and 
vibrant? Or are there parts 

that concern you?



Tuba has the soft-skill 
enhancement that fuels 

advancement.

We have seen huge swings in 
what actually helps boost hyper-

engagement and elevates happiness 
in present-day employees. Most 

employers thought perks equal 
a happy employee; healthy 

perks definitely don’t take 
away from the employee 

experience but they are 
short term solutions 
to a much longer and 
more complex ‘human’ 

problem. The problem 
these days is more about 

people discovering personal passion 
and being allowed some freedom to 
execute on it. This has been linked 
in study’s to show employees feeling 
more emotionally invested and 
more engaged. Guided autonomy is 
changing the way people manage 
their teams and new leadership.

Organizations with 
high employee 
engagement outperform 
those with low employee 
engagement by 202%.

Source: Gallup

Transparent Leadership

An individual’s alignment with leadership is one 
of the strongest engagement drivers.

Personal Growth Opportunity

An individual’s perception of internal growth and 
development opportunities is a major predictor 
of a person’s engagement level.

Active Listening

Individuals who feel their voice is heard at work 
are much more likely to feel empowered to 
perform their best work.

Autonomy

Empowering your teammates by outlining the big 
picture objectively while granting them full freedom to 
execute.

Keys to a high-functioning, and 
happy work community.



Coaching soft-skills is key to happier 
and more engaged teams.
77% of companies believe that soft-skills are 
as important as hard-skills.

With our focus on creating a cutting-edge delivery to give you the best start at soft 
skill enhancement, Tuba has found a way to combine peer feedback and your specific 
coaching needs. Our autonomous and anonymous peer-to-peer Pulse questionnaires 
provide you with present-moment insights and are linked to a fully developed spectrum 
of coaching techniques. This approach gives you the advantage to learn from each other 
as well as a distinct connection with our culture coaches who will guide you through 
efficient and effective programming. This in turn will enrich your understanding and 
build your capacity to convey these essential personal attributes needed in today’s 
workplace culture to advance.

Peer feedback is relevant, it is the people first approach, and it supports having an 
investment in each other to grow together and benefit the community as a whole. 
Studies show that peer feedback enhances leadership traits, better communication 
within teams, and brings compassion and empathy back to the playing field. The 
perfect combination for employee engagement and successful teams. It promotes 
active problem-solving and will greatly improve the employee experience even 
in times of challenges. When you are given the tools and space to grow and 
your company begins to foster an environment that promotes inner work you 
will see a much happier and engaging place to work.

E F F E C T I V E

LEADERSHIP

On-demand Soft-skill 
Enhancement video training.

Equipping your managers 
with Coaching skills can 
yield a 130% increase in 
business performance.

Source: Bersin & Associates

https://www.tuba.co/leadership
http://www.tuba.co
https://www.tuba.co/leadership


time as he seeks to make others 
better around him better with 
the knowledge and wisdom that 
he has gained through relentless 
reading, documentary watching 
and constant introspection. 
While Yves is generous with 
his time in coaching his peers, 
he also shares 
his wisdom 
through all of the 
popular social 
media channels 
and has gained 
a strong and 
loyal following. 
While he is 
an in-demand 
speaker, his 2017 
TEDx talk titled 
‘Darwin and the Millenials’ is one 
of his most proud moments. 

Yves’ quest for bridging solutions 
to problems started very early in 

Yves Doucet
CEO & C-Suite Coach

his life. Over a 30+ year 
career, he has started 18 
companies all aimed at 
fostering enthusiasm and talent 
through local investment. It 
is through the challenges and 
uncomfortableness of starting 
new ventures that Yves has 

grown as an 
accomplished 
entrepreneur. 
With a long 
leadership role at 
Dovico, he thrives 
on the challenges 
that come with 
the constant 
change that is 
commonplace 
within a 

technology company. His humble 
and energetic leadership style 
lends itself to an open and giving 
work community that is drawing 
attention world-wide.

By title, he is CEO and founder 
of a successful software 
development company called 
Dovico, but by passion, he is a 
Culture Coach. Job titles and 
defined roles are not his things. 
Instead, he looks for the passion 
in his teammates and matches 
that passion with business. Team 
building is his talent, and nothing 
makes Yves happier than when he 
see’s a team he has helped create, 
flow and work in alignment with 
their hearts. 

As a very inquisitive student 
of life, Yves prides himself on 
sharing what he has learned. You 
could call him a philanthropist of 

‘A culture of 
leadership 
empowers you to 
start thinking more 
outside the norm, 
where true personal 
growth & community 
innovation thrives.’

Meet our vibrant culture coach.



‘An organization’s 
commitment to and 
investment in an innovative 
and agile people strategy 
around developing 
‘soft-skills’ and building 
competencies for high 
performing leaders, is 
what will yield sustainable 
success.’

Madhu C. Reddy
PhD, FACMI

Growing in the 
right direction:  

Building adaptive teams.

What is driving sustainable company growth is 
transforming rapidly as we approach 2019. 

Being able to navigate the often refered to as ‘intangibles’ of business 
otherwise known as ‘soft-skills’ is one of the keys to reaching your 
business’ full potential. It can help leaders navigate towards a more 
aligned and engaged workforce while also producing some positive 
side effects while doing so. It can boost your businesses ability to retain 
employees longer, attain new talent easier while also helping your work-
community to become more agile and resilient.

‘Community’ is the new ‘team’. A sense of community comes from 
various aspects when it comes to discussing workplace culture. When we 
think about community as it is related to business we think of elements 
of fellowship and passion towards a common vision or goal. When the 

community is operating at its peak potential we see positive jumps in many different aspects 
of the business. Sales increase, customer ratings go up, and production costs go down. 
In a sense, a thriving community helps the business operate without a build up of inner-
frictions from outer pressures. When a sense of community is built right, it can create more 
adaptive and resilient team which is ever more important with how quickly markets are 
currently shifting. When we look at community culture that is finely-tuned we discovered a 
few commonalities and measurable behavioral traits. These community traits are alignment, 

innovation, transparency, trust, respect, passion.



The feeling and engagement level of your work-
community or team is something that can baffle 
even the best leaders. Common questions: 

• Why do some work-
communities excel where others 
struggle? 

• What are your work-
community’s biggest pain 
points? 

• Are your people engaged and 
passionate about the direction 
and vision of the business?

Imagine if you could measure 
things like alignment, transparency, 

trust, respect, innovation, and 
passion. Community Pulse is a solution that 
allows you to see through analytics what you’re 
feeling in your community. Tuba provides 

everyone in your community access to see 
how their Pulse feedback is correlating with 

the rest of the organization. 

Foster thriving, hyper-
engaged communities.

Transparency

Trust

Innovation

Alignment

Respect

Passion

‘The way I think about 
culture is that modern 
humans have radically 
changed the way that 
they work and the way 
that they live. Companies 
need to change the way 
they manage and lead to 
match the way that modern 
humans actually work and 
live.’

Brian Halligan
CEO, Hubspot



Among the many healthy behaviors that can support 
productivity at work, happiness within a safe working 
environment is at the top. Your best that you can give 
day after day is fueled by  tapping into doing 
what you love and attaining the autonomy to 
do so. It also comes with the acknowledgment 
from others to share where you excel at as well 
as the areas you have room to improve upon, 
and your own realization of the need to do 
some inner work. Personal Pulse is all about 
providing the individual a window into seeing 
a wide spectrum of soft-skill analytics and 
peer-related behavioral feedback.

Discovering more about yourself can elevate 
advancement opportunities and greatly 
improve your overall height of enjoyment 
at your place of work and within your 
community. Imagine seeing that you are 
thriving in some personal attributes such as trust and 
problem solving, but not so much in your listening 
and engagement. Now imagine you could be two clicks 
away from taking an action-oriented “how to” approach 
program designed specifically to help you evolve in 
those essential soft skills you want to enhance. It makes 
for a well-rounded accomplishment and recognition 
that amplifies your capacity to work effectively and 
in harmony with your community. That is the very 
essence of Personal Pulse.

Spark personal growth 
and enhance loyalty.

Problem-Solving

Trust

Social Sensitivity

Leadership

Listening

Engagement
‘The human desire 
for growth is perhaps 
manifested most in 
the realm of career. 
Considering we spend 
about a third of our adult 
lives at work, it’s safe to 
say our jobs have a huge 
impact on our happiness.’

Sarah Klongerbo
Author



Thank you for reading.

Building Better Culture, Together.

Email us:
hello@tuba.co

Sign up now!

Message us:
m.me/tubateams

Facebook:
@tubateams

Early Access

Start building your best 
culture with Tuba.

Gather valuable insights from 
Personal & Community Pulse 
analytics and gain access to 
our on-demand, soft-skills 
enhancement training.

( Space is limited - join now. )
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