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SECTION:  Operations  

TITLE:  Callback/Mandatory Staffing  

NUMBER:  1500-009  

A. POLICY  

 Bend Fire & Rescue (BF&R) recognizes that adequate staffing is a priority to 
meet the demands of our community. In order to maintain minimum staffing and 
accommodate the demands on our system, BF&R Management Team with the 
cooperation of the Bend Firefighters Association, have created this policy to 
address a method to callback and/or holdover personnel for staffing.  

B. PROCEDURE  

 This PPI addresses a standard to holdover and callback off-duty personnel for 
staffing needs. When necessary this policy will be used to mandate existing on 
duty personnel to hold over, or callback off-duty personnel to work within their 
assigned rank and/or qualifications with appropriate compensation as outlined in 
the current Association contract language. This policy includes both 56 and 40-
hour personnel.  

C. INSTRUCTION  

 On duty BC’s are charged with maintaining staffing at all stations according to 
our minimum staffing practices, through the use of our existing current 
computerized software and notification devices.  

 Personnel have the capability to sign up for extra shifts to work when vacancies 
occur that take us below our minimum staffing due to illness, injury, leave, etc.. 
Extra shifts shall be filled with compensation according to current Association 
contract language. In the event no one signs up for extra shifts, the on-duty BC 
shall offer the vacancy to all qualified personnel on a first to call in basis. If no 
one contacts the on-duty BC in a reasonable time, they shall exercise their 
responsibility to “Mandatory” a qualified person to work the slot.  

 56-hour employees shall not work more than 72 consecutive hours. Except with 
Management approval when due to emergency needs of the organization 
regarding staffing, or a significant event that impacts the Fire District or ASA.  

 A list of personnel will be maintained in reverse seniority for mandatory callback 
or mandatory holdover. This list will be utilized when cover cannot be filled on a 
voluntary (with compensation) basis. Personnel on the list will be screened by the 
on-duty BC filling the vacancy by reverse seniority (or highest on the list by 
lowest hours), rank or AIC capability, and EMT certification level. Other 
considerations such as specialty certifications or qualifications including 
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Investigator, Rescue, QRV, FTO or Hazmat Technician may be used in 
emergency cases. 

 Positions will be filled by the first on the list who is qualified to fill the position 
basis. The on-duty BC will fill vacancies for the next operational period 
irrespective of future scheduling. Example: If an individual is on the top of the 
mandatory list but is on sign up for the next day (which would put them over the 
total working hours limitation) the individual will be mandatoried for the immediate 
need first. If the on-duty BC has the option of filling the vacancy with 12 or more 
hours' notice, they will utilize the mandatory list and “Mandatory” the first qualified 
person contacted, on or off-duty. If the on-duty BC has less than 12 hours' notice, 
they will utilize the mandatory list, determine the first qualified person who is on 
duty, and give notice to that person that they are on “mandatory holdover”. The 
notified person will be given the option to accept the assignment and move to the 
bottom of the mandatory list or wait to see if the on-duty BC can find anyone else 
via a page through the BF&R paging software. The on-duty BC shall then page 
all personnel announcing mandatory overtime opportunity. If no one responds to 
accept the mandatory position in a reasonable time, the holdover person shall be 
used to fill the position. It is anticipated that the BC shall only page one time. 
BC’s have the option if time allows, to make additional phone calls from the 
mandatory list in lieu of or in addition to the page out. Positions will be filled in the 
same manner regardless of day of week, holiday, or time of year. If the BC 
chooses to do a group page out from the mandatory list, they will list in order by 
number who is first up, second, etc. 

 Refusal to work mandatory callback without just cause may result in disciplinary 
action. Just cause will be determined on a case-by-case basis by the duty BC. 
Disciplinary actions are outlined in the City Employee Handbook.  

 Once an individual works a mandatory position, regardless of the length of 
“mandatoried” service, they will go to the bottom of the list.  

 Individuals who are called upon to work a mandatory position may solicit other 
individuals to work the position for them. Personnel who are contacted must be 
qualified and eligible to fill the position. In these situations, it is understood that 
this will not be managed by the on-duty BC, incur cost to the City, impact another 
individual who is holding over in the current position, or encumber the BC’s ability 
to fill the position. If an individual finds cover for the mandatory, the person 
working will “take” the mandatory and go to the bottom of the list. No grace 
period will be given to the employee who was originally called for the mandatory 
position. They will remain at their current position on the mandatory list and may 
be called to work the next mandatory position for the next work period.  

 BC’s will be given first chance at BC overtime and will be exempt from mandatory 
rules. BC vacancies or overtime not taken by seated BC’s will be given to on duty 
AIC BC’s. In the event there are no qualified AIC BC’s on duty, the vacancy will 
be offered to all off duty AIC BC’s on a first to call in basis. 
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 Personnel called into work from off-duty shall make every reasonable effort to 
report to work in reasonable time. It is anticipated that individuals will provide the 
on-duty BC an estimated time that it will take to report to work. Excessive time 
lags will require evaluation by the on-duty BC. 

 

 It is anticipated that personnel who sign up to work will remain available the 
entire 24-hour day they have signed up for. Personnel who cannot remain 
available or have a change in plans will remove themselves from sign up or 
contact the on-duty BC to have their names removed from the sign-up list without 
penalty. Personnel who are signed up to work and who do not answer their page 
or are contacted by the BC and refuse the assignment will be considered to have 
refused the overtime opportunity, and those hours will be added to their total on 
the overtime eligibility list.  

 Personnel are responsible to make sure that their contact information is current 
and up to date.  

 Personnel who are deemed to manipulate the system shall be considered in 
violation of this policy and may be subject to disciplinary action.  

 Filling of vacancies will be managed by Telestaff rules. The Telestaff auto-hire 
fills vacancies 10 days out from the current date. BC’s will attempt to fill long-term 
vacancies with mandatory 4 days out whenever possible to maximize notification 
time. Short-term vacancies such as sick leave will be filled as soon as possible 
by the on-duty BC.  

 The on-duty BC will attempt to fill vacancies to meet minimum staffing guidelines. 
The BC may drop below minimum staffing for short windows of time based on 
BF&R needs. In all other circumstances, the BC will page out for overtime a 
minimum of 3 times and text or call 20 mandatory eligible employees before 
reducing staffing for a full work period.  

 Valid excuses to be excluded from mandatory overtime are as follows:  

• Childcare issues with less than 48 hours notice  

• Trades or other valid forms of leave at either end of work break.  

• Circumstances viewed by the on-duty BC as acceptable based on BF&R 
values. 

 


