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A. POLICY 

 Bend Fire & Rescue (BF&R) recognizes the need of emergency 
services personnel for psychological debriefing following critical incidents. A 
Critical incident is any situation that causes strong emotional reactions that have 
the potential to interfere with an emergency worker’s ability to function on scene 
or later. Behavioral health intervention is neither psychotherapy nor a substitute 
for psychotherapy and should only be practiced by mental health professionals 
and peer support personnel trained in its use. Debriefings and defusing's are 
based on principles of crisis intervention and education and are designed to help 
identify, create resilience, and enhance recovery from stress.   

 In incidents involving severe job related physical and/or emotional stress, a 
specific demobilization process will occur. This process may include a 
defusing and/or debriefing.  

 Initial attendance at defusing and debriefings will not be mandatory. However, 
these activities are encouraged as it helps staff with recovery from traumatic 
events and helps build resiliency.  

 Recognizing the sensitive nature and confidentiality required of this process, 
BF&R understands that those involved in defusing and debriefings will not 
release any information obtained through the debriefing processes as defined by 
state and federal laws.  

 When possible, defusing’s will occur one to four hours after an event and if 
deemed necessary, debriefings will occur 24 to 72 hours post incident.  

B. PROCEDURES 
 The following are examples of significant events; however, any incident which 

creates a strong emotional response is a candidate for a defusing, debriefing, or 
ideally both.  

• Serious injury or death of a co-worker, police officers, or other emergency 
workers.  

• Multiple casualty incidents, including those with major trauma and 
extensive extrication/rescue time.  

• Suicide of a co-worker.  

• Serious injury or death of a civilian resulting from BF&R operations.  
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• Traumatic death or violent injury of a child.  

• Victims known to emergency personnel.  

• Incidents with excessive or critical news media coverage.  

• Loss of life of a patient(s) following an extraordinary and prolonged 
expenditure of physical and emotional energy during rescue efforts of 
BF&R personnel.  

• Any incident that is likely to affect the employee’s ability to interact with the 
public and carry out their job functions. 

• Any other traumatic incident deemed appropriate. 
 It is every individual’s responsibility to recognize any incident that may elicit a 

strong emotional response or any observed behavioral changes of any Bend Fire 
personnel and promptly report these observations to a supervisor or Peer Team 
Member. The supervisor or Peer Team Member shall report the incident to the 
on-duty BC.  

• The on-duty BC shall contact the Peer Support Coordinator, Behavioral 
Health Specialist and/ or Peer Team Lead to discuss circumstances and 
determine whether to initiate a defusing process. Defusing’s are 
encouraged for any event which places an unusual amount of stress on 
personnel following a call.  

• If a defusing or debriefing is determined necessary, the on-duty BC shall 
relay the event information to the Deputy Chief of Operations, or in their 
absence, the Fire chief. 

• In the event of a line of duty death, refer to SOG D-1. When possible, shift 
personnel will be given the option to be relieved of duty, with pay, for 
the remainder of their shift. 

C. COMPENSATION 
 Participation in defusing’s and debriefings immediately following a shift will be 

considered and compensated as holdover. Participation at any other time will be 
considered and compensated as call back. 

 Participation as a peer supporter for a debriefing outside of BF&R will be 
voluntary, but if the debriefing session is on a peer supporters duty day, he or 
she may be given Administrative Leave for the purpose of attending the 
debriefing session.  

  


