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TITLE:  Controlled Drug Procedures 

NUMBER:  1300-012 

A. POLICY 

 The DEA Division that oversees accountability for our controlled drugs is the 
“Diversion Control Division”. Their primary mission is to prevent the 
misappropriation of our schedule drugs. It is helpful to consider this perspective 
as you handle these drugs and complete required paperwork. 

 All controlled drugs authorized by the BF&R Physician Supervisor shall be 
acquired, stored, secured, and disposed of in accordance with all applicable 
regulations promulgated by the US Drug Enforcement Administration (DEA) and 
the Oregon Board of Pharmacy. 

 A copy of our Physician Supervisor’s DEA license shall be kept in the controlled 
drug cabinet within each ambulance containing controlled drugs and on the 
outside of the refrigerator at the BF&R administration building. The original DEA 
license shall be kept on file in the EMS administration office file. 

B. PROCEDURE 

 One crew member will be responsible for the controlled drug inventory for each 
work period. That person will be referred to as the “responsible person” 
throughout this policy. Anytime there is a shift or crew change the off-going 
“responsible person” shall meet face to face with the on-coming “responsible 
person” and verify the inventory count and sign the drug inventory log. Until there 
is a change of “responsible person” every time there is an adjustment to the 
inventory count that “responsible person” will sign the inventory log. 

 Schedule II controlled drugs shall be stored in the locked drug cabinet on each 
ambulance certified to provide advanced life support. The stored quantity of each 
controlled drug will be established by the Emergency Medical Operations 
Committee (EMOC) under the direction of the Physician Supervisor. 

 Fire suppression apparatus designated as Advanced Life Support will also have 
a locked controlled drug receptacle. The responsibility of this drug inventory and 
drug log shall fall to the assigned Firefighter. The Firefighter shall be the 
“responsible person”. In the event there is no Firefighter, the “responsible person” 
shall be designated by the Captain. 

 Quick Response Vehicle (QRV) designated as Advanced Life Support will also 
have a locked controlled drug receptacle. The responsibility of this drug inventory 
and drug log shall fall to the assigned QRV Medic. The QRV Medic shall be the 
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“responsible person” in the event there is no QRV Medic, the “responsible 
person” shall be designated by the Captain. 

 Schedule III and IV drugs shall be stored in their assigned inventory locations. 

 An inventory sheet for controlled drugs will be kept digitally within the operating 
system, Operative IQ on the iPad on each ambulance. The inventory/check sheet 
will be stored in system on each iPad on engines and QRV’s. (This is to facilitate 
keeping the log with the controlled drugs in the event of a move to a reserve 
apparatus). The inventory will document the date, quantity of each drug, and the 
on-coming and off-going “responsible person” signatures for the controlled drugs. 
Controlled drug inventory sign-off shall occur every time there is a change in the 
“responsible person” or a change in the inventory count. (If the “responsible 
person” does not change during a 48-hour shift, no signature is needed until shift 
change). If a drug is given to a patient, that run # shall be reflected in the ”reason 
for inventory change” box along with the patients last name, dose given and 
amount wasted. 

 When a Controlled Drug Inventory log has lost or damaged drugs an email is 
sent within Operative IQ to the Deputy Chief of EMS, BLS Captain, EMS Training 
Captain and EMS Logistics officer. 

 Wasting of controlled drugs must be witnessed and one of the persons shall be 
the “responsible person” listed in the inventory log. 

 Anytime a vial is discovered to have a broken seal that must be reported 
immediately. Contact the EMS D.C. or the Battalion Chief and EMS Logistics as 
this is a reportable incident. The contents of any vial found with an open seal 
must not be wasted until an investigation has been completed. 

  If at any time, it appears the controlled drugs have a reduced efficacy, or any 
other suspicious circumstance, it shall be reported to the EMS D.C. 

C. OUTDATED DRUGS 

 If a controlled drug is found to be expired it can be wasted and documented 
accordingly. In the case of more than one drug expiring, email EMS D.C. and Cc 
the EMS Logistics person and arrangements will be made for an inventory 
replacement. Quantities greater than one of expired controlled drugs must be 
returned through a reverse distribution process approved by the DEA. Wasting 
is not allowed for multiple vials. 

 All expired non-controlled pharmaceuticals will be returned to a fire station and 
placed in an Expired Drug Bin for proper disposal or recycling. 

 Non-controlled drugs that have had a portion of the drug removed for patient care 
will be disposed of by squirting the remainder of the drug into a trash can or into 
a sink or toilet in the E.R. and sharps disposed of properly. 

 Partial vials or partial pre-loads of Schedule II, III, and IV drugs will be disposed 
of according to the paragraph above. 
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D. ACQUISITION OF CONTROLLED DRUGS FOR STOCK 

 When inventory falls below the assigned par level, replacement inventory shall 
be requested via e-mail by sending an e-mail to the EMS D.C. and Cc Logistics 
Tech specifying the amount of each drug needed. For the sake of efficiency, 
when requesting a resupply, request the amount needed to return the entire drug 
inventory to full status. 

 Replacement inventory for controlled drugs will be stored at the BF&R 
administration building. Access to this supply is limited to the following people: 
EMS D.C., EMS Logistics Tech, EMS Trainer and BLS Program Manager and 
Shift Commander. Plan accordingly and request resupply promptly when 
inventory falls below par levels. Account for weekends and holidays when 
considering an inventory request. 

E. ACCOUNTABILITY 

 As a Bend Fire & Rescue employee certified in Advanced Life Support it is 
considered part of your professional responsibility to recognize the importance of 
this policy and strictly adhere to it. 

 Station Captains are expected to assure crew compliance to this policy. Failure 
to comply with this policy will result in disciplinary actions appropriate to the 
offense. 

F. SPECIAL CIRCUMSTANCES 

 Several of our controlled drugs require constant refrigeration. In the event of a 
refrigerator failure or should a Medic Unit require repair at a facility other than the 
city shops (or shops are unable to assure refrigeration) arrangements must be 
made to transfer the drug inventory to EMS Logistics to assure refrigeration and 
security. If this occurs outside of business hours, contact persons listed in section 
D.2 to assist with transfer to admin storage. 

 In this circumstance, the “responsible person” will hand off the drug inventory and 
the drug log to EMS Logistics person who has access to the controlled drug 
storage. A face to face inventory count will take place and the EMS Logistics will 
become the “responsible person” for that medic’s entire inventory until that unit is 
restored to service. 

 The only locations licensed for controlled drug storage are the individual Medic 
Units, fire apparatus, locked refrigerators in stations and EMS Logistics. Fire 
station EMS rooms are not authorized for controlled drug storage. 

 

 

 


