
Page 1 of 4  

CITY OF BEND FIRE & RESCUE 
POLICY, PROCEDURE, AND INSTRUCTION 

 
 

 

SECTION: 1500-Operations 
 

TITLE: Level 1 and Level 2 staging 

NUMBER: 1500-019 

A. POLICY 
 

  It is the policy of Bend Fire & Rescue (BF&R) that when two or more resources 
are responding to an incident staging of apparatus will take place. The use of 
staging on all incidents is an important part of the Incident Management System 
and will assist the Incident Commander (IC) in managing the assigned resources 
of an incident. 

 

B. PROCEDURE 

  The IC is the resource manager for the incident and is responsible for managing 
all assigned resources on the strategic level. Level 1 and 2 staging procedures 
place resources in positions where the IC can assign them, based on the Incident 
Action Plan (IAP). Managing incident operations in this fashion is how we 
coordinate and incorporate all of the efforts of multiple units into a single, 
cohesive operation. 

 

C. OPERATION 

  Level 1 staging 

• Effective utilization of the Level 1 staging procedure will: 

⬧ Prevent excessive apparatus congestion at the scene. 

⬧ Allow time for Command to evaluate conditions prior to assigning 
companies. 

⬧ Place apparatus in uncommitted locations close to the immediate 
scene to facilitate a more effective assignment by Command. 

⬧ Reduce radio traffic during the critical initial stages of the incident. 

⬧ Facilitate fire ground accountability. 

⬧ Allow Command to formulate and implement an IAP without undue 
confusion and pressure. 

• Level 1 staging procedures will be in effect for all dispatched units on a 1st 

alarm assignment with the exception of the first due apparatus and the 
ladder truck. 

• Level 1 staging procedures are automatically activated when the officer of 
the initial arriving unit gives their initial radio report and assumes 
command. 
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⬧ This action requires all later arriving resources to Level 1 stage in an 
uncommitted position one block from the scene. 

⬧ For engine companies this means that they don’t pass their last water 
source. 

• The Ladder truck should announce they are approaching the scene four 
blocks from the incident, proceed to the scene and spot to their advantage 
or at the IC’s direction. 

• All Level 1 Staged units must wait for an assignment from the IC before 
proceeding out of Level 1 staging. 

• Each unit Level 1 staging will simply state their unit is level 1 staged, “321 
is Level 1” 

• The exception to the level 1 staging rule is if the first arriving engine 
arrives on scene and states the following. “Engine 321 is on scene 
working in the offensive strategy performing a rescue” the next due engine 
company will respond directly to scene and assume Incident Command 
responsibilities. 

  Level 2 staging 

• Level 2 staging procedures are used for greater alarm assignments or any 
incident that the IC deems it appropriate and should be close enough to 
the incident scene to provide timely access but is located in an area that is 
out of the way and not exposed to the incident’s hazards. 

• Level 2 staging is defined as a centralized staging location, adjacent to the 
incident scene where later arriving resources will assemble. 

• When requesting additional alarms, the IC must designate a Level 2 
staging location, and assign a separate radio frequency to Level 2 
companies. 

⬧ Dispatch will notify additional units dispatched to the incident that Level 
2 staging is in effect, location of the Level 2 staging area and radio 
frequency for the level 2 staging area. 

• Command may designate a Level 2 Staging officer who will be 
responsible for the activities outlined in this procedure. In the absence of 
such an assignment, the first fire department officer to arrive at the 
staging area will automatically become the Level 2 Staging Officer and 
will notify Command upon their arrival to the Level 2 Staging area. 

⬧ Units dispatched to the Level 2 staging area will report in person to 
the Level 2 Staging Manager and will make no radio transmissions 
while in Level 2 staging; communication shall be face to face. 
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• If the first arriving unit to the Level 2 staging location is an Engine 
company, the engine company officer has the following options for their 
crew: 

⬧ Assist the company officer with Level 2 staging operations until 
relieved. 

⬧ Assign them to another company in Level 2 staging. 

⬧ The crew can be moved up to form a minimum of a 2-person company 
and they can be assigned into the hazard zone as a unit. 

• Once Level 2 staging is implemented, all communications involving 
staging will be between Staging and Command or Logistics. 

⬧ Units dispatched to the Level 2 staging area will report in person to the 
Level 2 Staging Manager and will make no radio transmissions while in 
Level 2 staging; communication shall be face to face. 

• Level 2 Staging officer will perform the following duties: 

⬧ Notify the IC or Logistics upon arrival at the staging area on the 
assigned channel. 

⬧ Verify the companies available at the staging location 

⬧ Determine from the IC or Logistics the minimum complement of units 
to be maintained in the Level 2 staging area 

⬧ Contact the IC or Logistics for additional resources when the number 
of companies in the staging area falls below the established minimum. 

⬧ Maintain a current list of available companies in the staging area. 

⬧ Organize the apparatus so it can be easily deployed out of the staging 
area. 

⬧ Maintain a list of companies that have been deployed to the incident 
site and their initial assignments from the Level 2 staging area. 

⬧ Relay the assignment of units from the IC/Logistics face-to-face to the 
staged companies. 

⬧ Relay to companies the following information when they are assigned 
out of Level 2 staging. 

• Crews in level 2 staging will stay off the air unless contacted by dispatch, 
stand by their unit with the crew intact with apparatus warning lights turned 
off until they are assigned to incident site duties or released from the 
scene. 

• When assigned to on-site duties, companies leaving staging will 
communicate directly with Command or their assigned division officer for 
further instructions (if needed). 
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• The arrival of staff Chief Officers and Captains (no IDLH work) can 
enhance the Command organization and incident management. A later 
arriving officer will assume or transfer Level 2 Staging duties from a 
Company Officer filling the role. Allowing the Captain to reunite with his 
crew and be assigned to the incident. 

• Staff officers will also leave their vehicles in the Level 2 staging in a 
manner that does not block access if their vehicles are not needed at the 
scene. 

• Apparatus in the Level 2 staging area must be arranged in manner that 
allows for easy access in and out of the staging area. Apparatus not 
needed at the scene that is left in the Level 2 staging location should be 
positioned/parked in a manner that does not compromise entry or exit. 


