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Let
Spirit

Sing
THE EDITOR'S LETTER

Thank You, Father, for this month to celebrate our gift of inner strength and the sure blessings of 
St. Patrick’s Day (sure, an’ it ’tis the best part o ’ me that is Irish). And of course, we give thanks for 
one of our grandest blessings of all: that we are together in unity. This month during Lent, as we rid 
ourselves of negative thoughts, distrusts, and separation, let us remember the words of the greatest 
Irishman of them all, “ . . .love one another; even as I have loved you. . .” (Well, everyone is Irish at 
least one day each year).

The le tte r  th a t fo llow s, fro m  George O ’Rieger, is a fine  message and we fe lt  th a t i t  shou ld  be shared 
w ith  everyone. O ur space was sh o rt fo r  th is  issue so we 7/ begin George's le tte r  here:

You are loved,

THE NUMBERS GAME 
by George Rieger

While we are all applauding the expansive and 
exciting ideas of moving Unity into the next 
decade and the next century, reaching thousands 
and even millions with the Truth message. We 
need to take a good hard look at that message.

For one thing, Unity is not an easy religion. 
True, it is a happy one--a positive, uplifting way 
of life that has a great appeal and attraction to 
people in all walks of life. But it is not an easy 
religion to practice because it requires self- 
discipline and the acceptance of responsibility 
for one’s own life and what happens init.

Unity has the appeal of a gifted pianist who 
makes playing beautiful music look easy, and 
people happily gather around in appreciation. 
Everyone loves to be with happy people, and 
most Unity students are happy persons to be 
around.

However, too many people watch the pianist, 
and say “Gee, I’d like to play the piano like 
that,” but are unwilling to undertake the self- 
discipline required.

All of us center leaders have seen people come 
to our centers and be uplifted and inspired. We 
have seen them listen and nod their heads to the 
wonderful Truth message. But only a relatively 
few are still there a year later, applying them-
selves to working with Truth and transforming 
their lives.

Ours is not a Billy Graham crusade, filling Madi-
son Square Garden with emotionally charged 
people. Ours is a thinking person’s way of life, 
and as such our progress is slower, and the num-
bers of practicing Truth students are fewer, but 
they are surer and stronger in their faith.

Our success, I believe, must be measured, not 
in numbers, but in quality. The success dynamics 
courses, the Psycho-Cybernetics courses, and the 
host of other spiritual psychology courses and 
seminars that we present are fine for the general 
public interested in self-improvement, but these 
courses can only take a person so far in his 
(C on tinued  on page 18)



AUC President's Letter

President, Jack Boland

Dear Friend,

The following quotation may give you some in-
sight into the difficulty I have had in writing to 
you with any sort of objectivity and without the 
danger of creating issues where none exists:

The super powers o ften  behave like  tw o  
heavily-arm ed b lin d  men feeling th e ir way 
around the room, each believing h im se lf in  
m orta l p e r il from  the o the r w hom  he as-
sumes to  have pe rfec t vision. . .O f  course, 
over time, even tw o  b lin d  men can do enor-
mous damage to  each other, n o t to  speak o f  
the room.

This passage from Henry Kcssinger’s fascinating 
memoirs parallels the difficulty the boards of the 
AUC and Unity School have had in getting to-
gether in open and friendly dialogue so there can 
be a drawing together for the great ultimate gain 
of the Movement. We each have a responsibility to 
understand where the other is coming from and to 
settle any differences before any damage is done 
to the "room,” to each other, or to other people 
in the room.

At our January meetings, we did take a giant 
step toward embracing each other when the AUC 
board withdrew its proposal for a Unity Inter-
national and apologized for the pain and unrest 
caused by our letter of October 22, 1979. Unity 
School thereupon agreed to establish a Coordi-
nation Committee that would work to pursue 
mutually agreed upon objectives. Even so, our 
two boards still have a way to go to achieve the 
fully functioning relationship we all desire. I am 
convinced that in time, we will work closer to-
gether than we ever had in the past, in spite of 
some present appearances to the contrary. More 
about those "appearances” in a moment.

First, I want you to know that in January, 
the AUC board launched itself warmly and 
sincerely on a course of active cooperation with 
Unity School. We have not and will not deviate 
from that commitment.

Now, back to the “appearances” mentioned 
above. Recently a member of the AUC board cir-
culated a letter to ministers in his region in which 
he solicited financial support for the legal costs of 
Rosemary Fillmore Rhea’s legal action against the 
School. He requested that the funds be sent to 
the address of another AUC board member. The 
question arose as to whether this was an expression 
of an individual opinion or the expression of the 
view of the AUC board. I assure you that this 
action was unknown to the board and in no way 
reflected its attitude or feeling.

I immediately spoke to each of these board 
members, who told me they were unaware that 
their actions as individuals had to be limited by 
policy positions of the AUC board. They assured 
me these actions would cease and the fund would 
be discontinued. Nevertheless, I asked that they 
resign from the board, so there would be no mis-
understanding or consequent assumptions of the 
crisis we had just come through. I quickly con-
tacted Unity School hoping to cut off any sus-
picion, mistrust or disturbing reactions that could 
arise from this incident. As of this moment, I have 
not received the above mentioned resignations.

In the week that has followed, ii seems I have 
been talking long distance almost constantly. 
Many people have been concerned that the hos-
tilities of the past month had been renewed and 
that the AUC was not sincere in January, and this 
has not been the case at all. I have heard any 
number of rumors including that the AUC might 
be evicted from Unity School property or that we 
would be denied the facilities of the School for 
the AUC Conference in June as a result of this 
incident. If I have heard these rumors, then surely 
you have, too--probably in even more exaggerated 
forms.

I share these “appearances” that exist as I 
write to you on this, the 14th of February, 
1980--St. Valentine’s Day. If we believe Spirit 
is in charge of the unfoldment taking place in 
our Movement (and this we believe) and the 
Spirit of Jesus Christ is working through a group 
of rational, reasonable, devoted and dedicated 
men and women in Unity School and the AUC 
(and we surely believe this), then look at the date 
on your calendar as you read this letter. Note 
how much time has elapsed and how many 
(C on tinued  on page 18)



The Small 
Church 

vs.
The Large 

Church

by
Stan H am pson

The m a jo rity  o f the churches in the U nited 
States today are small churches. A t least by one 
d e fin it io n , any church w ith  less than 200 people 
on an average Sunday is a small church. The 
same source w ent on to  say th a t meant 80% o f 
the churches in the U nited States are small. Some-
one else defined small churches as those w ith  
m in im a l church programs and another defined a 
small church as a state o f  m in d : “ D iscouraged.”  A 
church th a t is exc iting  and g row ing , then , can 
never be “ sm a ll.”  A t least it  w o n ’t  be small in 
size fo r  long.

A  large church, by the same d e fin itio ns , 
w ou ld  be larger than 200 on an average Sunday, 
would  have many church programs, and w ou ld  
be the state o f  m ind : “ Encouraged.”  Size is a 
fa c to r bu t d irec tion  is m ost s ign ifican t. Where is 
yo u r church going?

M ost o f  our churches in U n ity  are small in size. 
Some o f these churches are in the process o f 
grow ing, bu t as in the various denom inations, we 
fin d  th a t many small churches ne ither grow  up 
o r d ie, they s im p ly stay the same. Sometimes 
its because a small church has such a tu rnove r o f  
m inisters m oving on to  som ething bigger and 
better. Sometimes it appears th a t a small church 
can o n ly  a ttrac t m in isters o f  lim ite d  sk ill. Many 
small churches are small regardless o f  who is the 
m in ister. Surely by now  m ost o f  you have read 
R obert S chu lle r’s Your Church Has Real Possi-
bilities  in which he iden tifies  many o f  the lim i-
ta tions in s tructu re , loca tion  and adm in is tra tion  
tha t keep churches from  grow ing. We need to  
look at the patterns involved to  open our eyes to  
prepare to  grow.

The A lban In s titu te  has p rin ted  a b o o k le t en-
title d  The Unique Dynamics o f  the Small Church 
by Carl S. D udley. I t ’s the exce llen t b oo k le t th a t 
I have ta lked about in a num ber o f  our regional 
conferences. They sell fo r  $2.00 each. I ’ve 
ordered a supp ly and have them  on hand. You 
can w rite  me fo r  them  o r you can w rite  d ire c tly  
to  the A lban In s titu te  Inc., M t. St. A lban ,

W ashington, DC 20016.
O u t o f  these ideas on the small church, one 

th ing  seems clear. The small church is a single 
w h e e l- - it ’s a single cell, a p rim ary  u n it o f  peopling. 
As such, i t ’s very im p o rta n t to  all the people in -
vo lved. Small churches serve a v ita l purpose 
and many people ac tua lly  seek o u t small churches 
and move on when a church becomes larger. H o w -
ever, fo r  aliveness and v ita lity  and g row th  to  
occur, a church must be m ore than a single wheel. 
There needs to  be wheels w ith in  wheels. Again 
recalling E zek ie l’s v is ion, th a t s tructu re  o f  groups 
w ith in  groups gives the richer te x tu re  th a t enables 
a church to  grow  beyond the lim its  th a t “ kn o w -
ing e ve rybo dy”  can a llow . W hether the dynam ics 
o f  a small church are desired o r undesired depends 
very much on the choice o f  the ind iv idua ls in -
volved. Remember much o f being small is a state 
o f  m ind. I have concentrated these ten points 
th a t are com m on w ith in  a small church to  w hich 
I w ill contrast the dynam ics o f  a large church:

1. Cohesiveness. A  small church is cohesive in th a t 
everybody w ith in  the church knows everybody

else. A t  least they know  about everyone else w ith -
in the church so th a t it  is a p rim ary  u n it like  a 
fa m ily . There is a lo t o f  support and a lo t o f  
care.

2. Emphasis is on the past, and hence the group is 
conservative. The shared h is to ry , g row th

patterns, the joys, and the tragedies o f  the past 
are im p o rta n t. The ce lebration o f  the anniversary 
is much more im p o rta n t than the vision o f  the 
fu tu re .

3. Supportive  o f  the ind iv idua ls involved, small 
churches tra d itio n a lly  do no t have outreach

programs and invo lvem ent in care beyond them -
selves. T h e y ’re very caring about each o th e r and 
supportive  o f  those w ho have been a part o f  the 
group fo r  some tim e.

4. The small church w ill con tinue  as it is. The em-
phasis in the consciousness o f  the ind iv idua ls

involved is on the place. O ften  there is a strong 
a ttachm en t to  the holiness and specialness o f  
ou r “ beautifu l l i t t le  ch u rch .”  Because it  is so 
im p o rta n t in the lives o f  the ind iv idua ls involved, 
it  w ill continue  and no t die.

5. The small church w ill no t grow. The emphasis 
is on the being (verses doing) and the support

o f  the people involved. Members are interested in 
cohesiveness and no t in programs and activ ities. 
Some people are considered a v ita l part o f  such a 
small m in is try  w ith o u t ever attend ing. They are a 
(Continued on page 4)



S M A L L  CHURCHES vs. LAR G E CHURCHES
(Continued from  page 3)
part because i t  is there in case they need it. That 
i t  is there is enough.

6. Salaries are low . This is the com m on most 
frequen t com p la in t o f  m inisters and the ir

fam ilies tha t they are no t provided fo radequa te ly .

7. A p a thy  is very evident to  programs produced 
by the m in ister. A t  least it  seems tha t way to

m inisters. Boards w ill o ften  hum or new m in -
isters by going along w ith  th e ir plans fo r  certain 
kinds o f  educational programs, guest speaking, 
new activ ities and invo lvem ent in com m un ity  
endeavors. However, the people never really 
support those activ ities w ith  funds o r a tten -
dance, because, a fte r a ll, the im portance to  the 
people involved in a small church is no t where it 
is going bu t tha t it is.

8. Love--a lo t o f  love is present in a small church. 
People w ill o ften  say “ D o n ’t you th in k  ours

is the most loving church in the w o rld? ”  A great 
deal o f  caring and sharing occurs in a small 
m in is try . Because i t ’s a single wheel, i t ’s no t 
easy fo r  a stranger to  become a part o f  tha t love.

9. B itte r  battles. Perhaps because w ith in  the 
fa m ily - like  co n te x t o f  a small church it is

permissable to  share differences o f op in io n , or 
s im p ly  because people feel so in te n tly  about 
“ th e ir ch u rch ,”  they w ill easily f ig h t fo r  it. 
F requently  the m in is ter is the outsider o r the 
ob ject o f  the co llective battle . Sometimes it  can 
be factions w ith in  the group, bu t figh ting  is 
prevalent.

10. The m in is ter is the focus o f the small church. 
In such a church the skills  o f  the m in ister are

secondary to his o r her a b ility  to  be authentic 
and to  express love. The m in ister o f  a small 
church needs to  be a generalist, able to  func tion  
in many d iffe re n t ways bu t p rim arily  able to 
express love. He o r she is always the focus--like  
the nucleus o f  the single cell o r the hub o f  a 
single wheel.

Here then are ten ideas to  consider as de fin ite  
dynam ics w ith in  the small church. Such a church 
is good and successful at being what it  is--a single 
wheel, a single u n it. I t  has value and support fo r 
the people involved and as such tends to  grow 
very s low ly  and never die. I t  continues forever, 
it  w ou ld  seem, w ith  slow  changes as an extended 
fa m ily . Probably the person most frustra ted by 
i t ’s unique dynam ic is the m in ister. Probably 
everyone else is really happy w ith  the way it  is.

Large churches have unique dynam ics too . 
Besides having m any people, and num erous 
church programs, they have ample fu n d in g  and 
p robab ly  most s ig n ifica n tly  an a ttitu d e  o f 
g row th , v ita lity  and aliveness. C ontrasted  w ith  
the ten points above are these o f  the  dynam ics 
o f  a large church:

1. D ivers ity . There are wheels w ith in  the wheels, 
no t the cohesiveness o f  the small church. There

arc a lo t o f  ac tiv ities  w ith  invo lvem ents fo r  
d iffe re n t kinds o f  people, such as special classes; 
meetings fo r  couples, singles, teens, single parents, 
scouts, fam ilies. Services may be geared fo r  specific 
groups such as an early joggers service; there  may 
be several choirs fo r  special groups.

2. The emphasis is on the fu tu re , on g ro w th  and 
on goals to  be accom plished. These goals can

be attendance and bu ild ings, b u t they  are o fte n  
programs o f  service and co m m itm e n t to  the 
co m m u n ity , the w orld  a t large, and c e rta in ly  to  
everyone pa rtic ipa ting .

3. Supportive  to  everyone is a fee ling  w ith in  the 
larger church. There are m any strangers, w ho

are welcome and a part o f  th is  m in is try . People 
do no t know  each o the r and are o fte n  experiencing  
the sense o f  new people. A lso , strangers and new 
people feel ins tan tly  supportive  and cared abou t 
in a way they are greeted and w elcom ed, the way 
they are m et and the k ind  o f  ac tiv itie s  th a t 
encourage them .

4. The large church w ill co n tinue  as a m in is try , 
even as a small m in is try  w ill,  b u t the em -

phasis is no t on the “ isness”  b u t ra ther on the 
“ doingness.”  The emphasis on a larger s ty le  m in -
is try  is on purpose ra ther than on place.

5. I t  w ill g row  and grow  because the whole  
dynam ic o f  g row th  is b u ilt  in to  the s tructu re .

“ Doingness”  is the prim e a c tiv ity  o f  the  m in -
is try .

6. Good salaries. Because o f  the g ro w th , there is 
an ample a b ility  fo r  the m in is te r and o the r

workers to  be adequately and abu nd an tly  p ro -
vided fo r.

7. E xc item ent abou t programs. No person can 
be involved in all th ings b u t there  are people

involved in one o r more th ings w ith in  the m in -
is try  th a t has an exc item en t and in te n s ity  abou t 
i t ’s activ ities.

8. Love. Love w ith in  the church, n o t the all- 
inclusive love th a t has a fee ling  o f  extended

(Continued on page 13)



Projects
P rogram s

a n d
P erspectives

by
Alan Rowbotham

When I th in k  o f  the m onth  o f  M arch, I th in k  
abou t the w ind , th a t March w ind w hich some-
tim es roars like  a lion  and at o the r tim es is as 
gentle as a lam b. I th in k  o f  k ites fly in g  and birds 
soaring and t in y  new buds o f  b rig h t spring green 
pushing through the dark husks o f  w in te r.

I am rem inded to o  o f  the w inds o f  change th a t 
b low  through our lives and o f  the H o ly  S p irit 
w h ich , like  the w ind , “ b lows where it  w i l l . ”  A 
s to ry  tha t I love links the tw o  together fo r  me: 
An old Zen master is dy ing . Suddenly, he sits up 
in bed. Look ing  o u t o f  the w ind ow , he sees the 
leaves s tirrin g  in the breeze. Then, w ith  tears o f  
jo y  and wonder in his eyes, he speaks his last 
words: “ It  is m oving, it  is s till m oving! ”

“ I t  is s till m o v in g !’ ’ I f  you are at all like  me, 
you w ill usually be p re tty  much aware o f the o u t-
ward evidence o f  change. Som etim es it  seems to  
sw irl around like  leaves in a high w ind  and at 
o the r tim es is as subtle as a wisp o f  smoke d r if t in g  
on the s till m orn ing  a ir; b u t i t ’s visible and we can 
see it  happening. O ften , to o , we can see w hat is 
behind the visible change and we know  w hat is 
m aking i t  happen- o r, at least, we may th in k  we 
know . B u t how o ften  are you and I rea lly and 
tru ly  aware o f ourselves as a part o f  w hat is 
happening, as ine x trica b ly  linked by the move-
m ent o f  S p ir it in the events th a t are before us?

A n o th e r s to ry  from  the Zen tra d itio n  brings 
our one-sided awareness in to  stark v is ib ility : T w o  
m onks were arguing abou t a flag. One said: “ The 
flag is m oving .”  The o the r said: “ The w ind is 
m ov ing .”  The sixth patriarch happened to  be 
passing by. He to ld  them : “ N o t the w ind , not 
the flag ; m ind is m oving .”  In the book Zen 
Flesh, Zen Bones, com piled by Paul Reps, the 
au tho r o f  “ The Gateless G ate ,”  M um on, com -
ments on th is s to ry thus:

W ind, flag, m ind moves, 
The same understanding. 
When the m outh  opens 
A ll are wrong.

Th is s to ry , among others, was o rig in a lly  
used to  sublim ate  the in te llec tu a liz ing , gener-
a liz ing , dua lis tic  tendencies o f  students and to  
help them  realize th e ir true  nature. N ow , as 
then, d o n ’t  we o ften  have the tendency to  look 
at som ething, see the m ovem ent th a t is tak ing  
place and im m edia te ly  jum p to  conclusion? The 
m outh  opens. . .and o u t comes h o t a ir!

An a lterna tive  stance, p robab ly  one th a t we 
w ou ld  all p re fer to  experience, is described in
D .H . Law rence ’s poem, “ Song o f  a Man Who Has 
Come T h ro u g h :”

N o t I, no t I, bu t the w ind  th a t b lows th rough 
me!

A  fine  w ind  is b low ing  the new d irec tio n  o f  
tim e.

I f  o n ly  I le t it  bear me, carry me, i f  o n ly  it 
carry me!

I f  o n ly  I am sensitive, subtle , oh, delicate, a 
winged g if t !

I f  o n ly , most love ly o f  a ll, I y ie ld  m yse lf and 
am borrow ed

By the fine , fine  w ind th a t takes its course 
th rough the chaos o f  the w orld .

I t  is so easy to  get caught up in the “ chaos o f 
the w o r ld ,”  to  ba ttle  m an fu lly  against the w ind o f 
S p ir it, refusing to  tu rn  so th a t w ith  outspread 
wings we could be borne in the “ new d irec tion  
o f  T im e .”  H ow  o ften  do we not hear the answer 
because o f  ou r fra n tic  e ffo rts  to  keep on fly in g  
in the old d irection?

W hat can we do in the m idst o f  change, so th a t 
we f lo w  w ith  the m ovem ent o f  S p ir it th a t is “ a 
fine  w ind . . .b low ing  through us?”

ju s t recently , Stan Hampson gave me a book 
called Living S im ply Through the Day by T ilden  
Edwards. In an insc rip tio n , Stan w ro te  th a t the 
book had been a friend  to  him  and hoped it wou ld  
be to  K a th ryn  and me. Maybe these three ideas 
from  the book w ill also prove to  be a fr ien d  to  
you and w ill help you tu rn  yo u r wings to  be 
borne up by the fine , fine  w ind o f  S p irit. The 
a u th o r suggests tha t these three th ings are neces-
sary i f  we are to  “ live s im p ly  th rough the d a y :”  
F irs t, com m itm ent - to really want G od, no t 
just w anting  to  w ant God. Second, a deep accept-
ance o f  ourselves - o f  all th a t is there, know n and 
unknow n. T o ta l acceptance. A nd above a ll, we 
need to  enter each day w ith  a naked confidence. 
We can a ffo rd  to  relax in to  the day, w ith o u t 
c o n tro llin g  expectations. God w ill n o t give us 
more than we can bear.

I am th a n k fu l fo r  rem inders like  these, especially 
when the w inds o f  change are b low ing !

Th is is especially a tim e o f  change fo r  us in the 
(Continued on page 14)



NEWS & VIEWS ON UMS . . .
by Paul C. Barrett

IN TER N SH IP

PRO G RAM

U N IT Y  M IN ISTER S AN D  BO ARDS PLEASE 
T A K E  N O TIC E ! You have an o p p o rtu n ity  to 
serve our U n ity  m ovem ent in a very special way.

I hrough th is co lum n , and w ith  the approval o f 
the AU C  Board, I am conducting  a survey to  see 
i f  there are su ffic ien t numbers o f U n ity  m in -
istries w illin g  to  provide an internship tra in ing 
experience fo r  the fo rty -o ne  members o f  our 
graduating class o f  m in isters-in -tra in ing (M IT ’s) 
during  the 1 9 8 0 -8 1  UMS school year.

To  launch the internship program, we need 
com m itm ents  from  41 m in istries, each w illin g  to 
stand the expense fo r  in te rn ing  the M IT  assigned 
to  i t  fo r  fo u r weeks.

I t  w ou ld  be necessary fo r  each partic ipa ting  
m in is try  to  fo llo w  closely the requirem ents set 
fo rth  fo r our internsh ip  program. In part those 
requirem ents would  be as fo llow s:

1. The m in is try  would pay the transporta tion  
costs from  and to  U n ity  Village fo r  the M IT . 
(This cost may be averaged o u t thus p ro -
vid ing  a standard single fee fo r  all m in -
istries no m atter where they are located.)

2 .1  he m in is try  would provide room and 
board fo r  the M IT  fo r  the fu ll fo u r weeks

o f  in te rnsh ip . (The room  cou ld  be in a 
private home vo lunteered fo r  th a t p u r-
pose.)

3. The m in is try  w ou ld  p rovide the M IT  w ith  
$100 per week ($400 to ta l)  in salary, fees o r 
donations. (Th is figu re  has been stan-
dardized so th a t all M IT ’s w ill receive the 
same am ount. I t  is also noted th a t m any 
M IT ’s w ou ld  be giving up w o rk in g  tim e  on 
jobs, needed to  support th e ir  fam ilies , to  
enter in to  in ternsh ip .

4. The m in is try  w ou ld  be expected to  a llo w  
the M IT  to  enter in to  no less than the 
fo llo w in g  ac tiv itie s  o f  the church o r center 
as a part o f  h is /her tra in in g  program :

a. One Sunday m orn ing  service ta lk .

b. Talks at tw o  m idw eek services i f  held.

c. Chairm anship a nd /o r m ed ita tio n  a c tiv ity  
during  at least tw o  Sunday services.

d. A  classroom presenta tion once per week 
fo r  fo u r  weeks. The subject taugh t m ust 
meet w ith  the approval o f  the m in is ter.

e. Invo lvem ent in the counseling and v is i-
ta tion  w ork o f  the m in is try .

f. A ttendance a t the m in is try ’s m o n th ly  
Board m eeting.

g. Exposure to  general a dm in is tra tio n  p ro -
cedures.

h. Invo lvem ent w ith  Sunday School oper-
a tions on at least one Sunday, i f  held.

The above stated requirem ents are sub ject to  
change o r revision at the d iscre tion  o f  UMS o r 
under special arrangements w ith  ind iv idua l m in -
isters.

Please w rite  me and let me know  i f  yo u r m in -
is try  would  be w illin g  to  pa rtic ipa te  in our in te rn -
ship program fo r  the 1980—81 UMS school year. 
A ll le tters should be sent to  m y a tte n tio n  in  care 
o f UMS, U N IT Y  V IL L A G E , MO 64065 , and 
should reach me before  the end o f March 1980.

Thank you and blessings.

The CHURCH LEAD ER SHIP R E T R E A T, scheduled fo r  March 20, 
through March 23, 1980, has been postponed u n til fu rth e r notice . 
The new date, when set, w ill be published in C O N TA C T.



In w a rd

O n w a rd

U p w a rd

by Scott Sherman

U N IQ U E  D Y N A M IC S  OF 
TH E S M A L L  CHURCH

Many times I have had deep and o ften  m oving 
discussions w ith  somewhat frus tra ted , am b itious 
m in isters concern ing th e ir feelings o f  fa ilu re  when 
th e ir  “ sm aller ch u rch ’ ’ d id  no t grow . R ecently I 
came across a l it t le  book en titled  The Unique 
Dynamics o f  the Small Church by Carl S. D ud ley, 
Ph.D. Dr. D udley w rites abou t his experiences 
w ith  Presbyterian churches b u t his words strike  
me as being very appropria te  to  experiences many 
U n ity  m in isters have had w ith  th e ir  sm aller 
churches as well. I have, there fore , quoted p o r-
tions o f  his book le t as an interesting overview  o f 
the unique challenges one faces in serving what 
Dr. Dudley calls “ a small ch u rch .”

What is a small church?

Pragm atica lly, the small congregation m ight be 
defined by available resources to  conduct a m in i-
mal church program. Those congregations w ith  
few er members are generally less able to  generate 
the financ ia l, physical and human resources to  
retain a pastor and support a church program.

The small church is n o t a m in ia tu re  m odel o f  a 
larger success. I t  is n o t a church w a iting  to  grow, 
like  an adolescent ch ild . I t  lacks the necessary re-
sources o n ly  i f  we impose the big-boy expectations 
o f  the Am erican econom y; in a lm ost any o ther 
tim e o r place, the small church w ou ld  seem ap-
propria te , even large.

a ttachm ent to  “ ou r c h u rch ”  w hich they have 
chosen over o the r a lternatives, and w hich  they 
w ill defend against every adversary. Small church 
is a “ p rim ary  g ro u p ”  fo r  those who belong.

The small church has the basic characteristics 
o f  a p rim ary group. L ike  the p -im ary  fa m ily  
group, the small church o ffe rs  the in tim acy  and 
security  o f  people who can be trusted , even w ith  
silence. L ike  the extended fa m ily , the small 
church o ften  has te rr ito r ia l id e n tity  w ith  a rural 
village, o r an urban barrio . L ike  the p rim ary  
group, the small church embraces a w ide range o f 
“ characters”  w ho are held together by b lood ties, 
tra d itio n  and tu rf . Such p rim ary  re la tionships are 
warm , in tim a te , spontaneous and personally satis-
fy in g ; by the same token , these re lationships may 
be h o t, c rue l, p e tty  and ra tio na lly  frus tra ting .

Most small churches are d iffe re n t. They have 
tw o  unique characteristics w hich I believe o ffe r 
insight in to  th e ir dynam ics as a church. F irs t, 
they are a special kind o f  p rim ary group. Small 
churches are a single-cell o rgan ization in w hich 
every member expects to  know , o r to know  abou t, 
every o the r member. Second, they are c u ltu re -
ca rry ing  congregations, who bring th e ir  id e n tity  
fro m  the past. These tw o  elements provide the 
unusual strength w ith in  the small church. They 
also o ffe r  the m ost resistance to  those w ho seek 
to  help the small church to  grow , o r change, o r 
disappear.

For members o f  m ost small churches, the 
meaning o f  m embership begins w ith  th is : “ O ur 
church is the m ost loving (caring) congregation 
in the w o r ld .”  T he ir s to ry  o f  belonging is no t 
abou t the activ ities  o r the mission o f  the church: 
i t  recounts a tim e  o f  personal crisis when the 
church members touched each o the r w ith  love, 
prayer and healing.

For th is reason, per capita m embership a tten -
dance and financia l support fo r  the small church 
are s ign ifican tly  higher than fo r  the larger congre-
gations.

In sum m ary, the small church is a p rim ary  
re la tionsh ip  fo r  its members. As a single ce ll, the 
small church provides a model o f  concern fo r  an 
am azingly large group (perhaps 200 members).

TH R E E  COM M ON Q UESTIO NS

How do members see th e ir church? What does 
“ belong ing”  mean to  those who support and 
partic ipa te  in congregations we have called 
"s m a ll” ?

“ This is ou r ch u rch ,”  is the answer we hear. 
Members do no t begin by saying th a t theirs is a 
“ sm a ll”  church. I t  is n o t “ sm a ll-bu t-”  any th ing . 
Members o f  small churches have a strong positive

W hy do small churches no t grow?

Small churches are already the righ t size fo r  
everyone to  know  everyone else. They are, in 
fac t, much larger than many social scientists 
th in k  th a t they “ ough t to  be .”  They cannot 
include more members w ith o u t le ttin g  go o f  
the con tac t they now  have w ith  the present 
(Continued on page 17)



YOUTH SERVICES COORDINATOR REPORT
b y  M a g g ie  F ine frock

V O LU N T E E R S  IN 

TH E CHURCH

I have heard com m ents from  the fie ld  lately 
about dealing w ith  volunteers. “ In business, I was 
com fo rtab le  w ith  h iring  and fir in g  people. In the 
m in is try , w ork ing  w ith  volunteers is a whole new 
ballgame.”  “ We have one vo lunteer teacher, 
Mrs. ‘X ’ tha t isn ’t  good w ith  ch ild ren b u t we just 
can ’t convince her to  s to p .”

Y o u r teaching s ta ff  is p robably made up 
largely o f  volunteers. There is a delicate balance 
in handling volunteers. For them , donating th e ir 
tim e and skills  is a m in is try . People vo lunteer fo r  
various reasons--social, to  learn new skills, to  tith e  
tim e, o u t o f  ded ication to  seeing a special group 
grow, etc.

T h in k  abou t the vo lunteer w ork you have done 
in yo u r life . What m otivated you to  be an unpaid 
worker? Compare w hat you hoped to  gain o u t o f 
the experience w ith  what actua lly  transpired. 
Were you valued in the task you were perform ing? 
Were you trained? Did you get stuck w ith  d ir ty  
work?

M y vo lunteer w ork  includes vacation Bible 
School, a case w orker fo r  OEO, a mental hospital, 
a resident advisor fo r  a d o rm ito ry , a crisis in te r-
vention  counselor, Planned Parenthood, drug 
abuse counselor, pub lic  lib ra ry  assistant, a Big 
Sister, Meals on Wheels, a Y o u th  Ed. teacher, 
YO U Sponsor, a clerical w orker and research 
assistant, w a lk ing  fo r  the March o f Dimes, being a 
U nited Fund Chairperson, and c low n m in is try  in 
hospitals.

The w orst experience was vo lunteering  to  do a 
bulk m ailing and having i t  dumped on me w ith  no 
ins tructions except to  com plete i t  and drive 
through a blizzard to  deliver it  at the post o ffice  
by 4 :00 . I t  was obvious tha t no one else wanted 
to  do it.

The best experiences in vo lunteering  have come 
when I fe lt  valued and appreciated. I was in fo rm -
ed o f  the "b ig  p ic tu re ”  o f  what I was co n tr ibu ting . 
I was given precise tra in ing  and accessibility to 
support people to  ask questions o f. The d irections 
fo r  m y job  were spelled o u t specifica lly so tha t 
expectations were no t fuzzy  on e ither side. And

most im p o rta n tly  fo r  me, as I was giving I was a l-
so gaining new skills  and experiences in new areas. 
Many o f  these vo lun tee r jobs have added g reatly  
to  my leadership sk ills  and m y vocation .

“ When a church encourages, tra ins and supports 
volunteers to  do a va rie ty o f  jobs, the church 
grow s.” 1 ’

Here are some guidelines fo r  w o rk in g  w ith  
vo lunteer teachers:

1. The “ We-see-you’re-new -in-our-church-and- 
we - need-a-3rd-grade-teacher. H ere ’s-your- 
m a te ria l-a n d -th e re -a re -th e -k id s . Teachers’- 
meeti n g s -a re -o n -th e - la s t-M o n d a y -o f- th e - 
m on th -B ye ,”  syndrom e.

N ot everyone is ready and equ ipped in a 
yo u th  education departm ent. T o  be inv ited  
to  teach in a c h ild re n ’s program  a teacher 
must:

a. Understand and app ly  U n ity  teachings.

b. Love ch ild ren  enough to  p rovide  a 
supportive  atm osphere.

c. Be tra ined in basic teaching skills.

d. Be w illin g  to  co m m it themselves to  the 
prayer, p lann ing, tra in in g , class tim e , 
and meetings in a given period  o f  tim e  
to  assure th e ir  success. V o lun teers  who 
w ou ld  like  to  give tim e  to  y o u th  edu-
ca tion  b u t cannot make th is  c o m m it-
m ent can share in o the r ways than 
teaching, i.e., co ns truc tio n , clerical w o rk , 
fie ld  trips , as an aide, m ailings, etc. No 
one should be turned away.

2. Let the congregation regularly know  the 
o pp o rtu n itie s  tha t are available fo r  serving. 
Define these jobs c learly  in term s o f  tim e  
com m itm ents  and skills . For exam ple :

Church Needs L is t. . .

D river fo r  YO U Retreat —March 21 week-
end, F riday noon th rough  Sunday noon, 
expenses paid. Call D ie trich  B o n h o tte r, 
524-4003.

Y .E . Teacher—Grade 5, S pring qua rte r, 3 
m onths, Sunday m ornings. See John 
S m ith , 524-4004.

C arpenter—To bu ild  a book nook in o u r YE 
departm ent, m aterials fu rn ished , a p p ro x -
im ate ly  4 hours. Call F rank L lo yd .

A r t is t—To pa in t “ Peanuts”  m ural in p rim ary  
departm ent. See L inus S m ith  o r Snoopy 
Johnson.

(Continued on page 19)



YOUTH OF UNITY 
AND

YOUNG ADULTS OF UNITY 
REPORTS 

by
G re g  B arre tte

Y O U T H  OF U N IT Y  R E P O R T

THE “ PERFECT SPONSOR
W hat constitu tes the “ p e rfe c t”  YO U  teacher 

o r sponsor? What qua lities do we lo o k  fo r  when 
choosing a sponsor? We m ust remember th a t th is 
person w ill be the sp iritua l guide fo r  m any young 
people during  a crucial, o ften  vo lcanic, period o f  
th e ir  lives.

1 .  The YO U sponsor should know  U n ity ’s 
teachings in o rder to  teach th e m --b u t,

m ore im p o rta n t, he/she should know  how  to  love. 
Many m inisters, in choosing a sponsor, r ig h tfu lly  
emphasize “ book know ledge”  o f  U n ity  princip les. 
B u t the a b ility  to  love and to  care conta ins w ith in  
i t  the substance o f  all o f  U n ity ’s fundam enta ls. 
The a b ility  to  love is the m ost im p o rta n t a ttr ib u te  
o f  a YO U  sponsor. A ll the fo llo w in g  po in ts are 
m ore extensions o f  th is  one q u a lity .

2. The YO U  sponsor m ust be teachable. He 
m ust recognize tha t the Y O U ’ers have the

same C hris t w ith in  them as he does, and be open 
to  th e ir  a b ility  to  teach themselves and to  teach 
him . The YO U  sponsor fac ilita tes  learning rather 
than m erely im parting  in fo rm a tio n .

3. The YO U sponsor creates order and dis-
c ip line  o u t o f  a fee ling  o f  love, n o t from

fear and insecurity .

4. The YO U sponsor does no t act o u t his 
pow er o r dom inance needs on the Y O U ’ers.

He is free from  the need to  m anipulate o r con -
tro l o thers whom he perceives as “ w eaker”  than he 
is. He meets th e ir needs.

5. The YO U  sponsor is unshockable. Day-to- 
day challenges face the Y O U ’ers invo lv ing

drugs, sex and o the r “ ta bo o ”  subjects. There 
m ust be a level o f  tru s t between the sponsor and 
the Y O U ’ers in w hich these issues can be dealt 
w ith  u n flin ch in g ly  and non-judgm enta lly . The 
YO U  sponsor m ust no t fo rce  his own code on the 
Y O U ’ers, bu t help them  to  develop and be true 
to  th e ir own codes.

6. The YO U sponsor is involved in a daily

re la tionsh ip  w ith  God th rough prayer so th a t 
the “ s ilen t teacher,”  the C hris t, can teach th rough 
him .

(Thanks to  M IT  Chuck Hancock fo r  b ra in s to rm -
ing the above w ith  me)

YO U C AN C ER  FU N D
Last year’s In te rna tiona l YO U service p ro ject 

raised funds fo r  cancer research. The proceeds 
w en t to  the In s titu te  fo r  N oetic Sciences fo r  Dr. 
Carl S im o n to n ’s ho lis tic  approach to  cancer 
healing. Thank you , Y O U ’ers!

CUP OF CONSCIOUSNESS
This yea r’s Great Lakes sponsor’s re treat w ill 

be held A p r il 25-27, at Lake Geneva, W isconsin, 
and w ill be open to  sponsors from  every region. 
Last year’s “ Cup o f  Consciousness”  was a real 
tu rn in g  p o in t (in  many ways) in the lives o f  the 
sponsors w ho a ttended. Please consider sending 
yo u r sponsor th is  year. W rite D o ttie  F isk, 128 
C hestnut, Park Forest, I llin o is  60466, fo r  de-
tails.

NEW M ID W EST C O O R D IN A T O R
Sai Golden is the new YO U  C oo rd ina to r o f  

the M idw est region. She is a creative, b rillia n t, 
lov ing  wom an who shares a deep re lationship  
w ith  God. In H ouston, Texas, where she, as a 
YO U  sponsor, helped to  found  the Center fo r  
A tt itu d in a l Healing.

When Sai recently  moved to  Warrensburg, 
M issouri, she was asked to  replace R ick Vergara, 
w ho had resigned, as C oo rd ina to r. We are blessed 
by the m iracle o f  Sai!

Sai Golden 
904 Anderson 
W arrensburg, MO 64093 
816-429-1321

, Tm i liiT n n m  i n n  n m  t m rn  rnTiTrm  i in  i"r rrrrî riTt~i7T~n t t ~ '

YOU OFFICIAL RALLY CALENDAR
April

18-20 Eastern Near Baltimore, MD :
25-27 Northwest Seabeck, WA
25-27 Southeast Near Tampa, FL
25-27 Sponsor’s Retreat Like Geneva, Wl

(Cup o f Consciousness)
May

2 4 West Central Near San Jose, CA :
3-Jn 1 Southwest Santa Barbara, CA :

June
20-22 Midwest Near Wichita, KS
26-29 Great Lakes Cincinnati, OH
26-29 South Central Austin, TX



FOR YOUR INFORMATION
Minutes of the Meetings 
of the Conference Body

January 14, 1 9 8 0

jack Boland, President, called the meeting to 
order at I :00 p.m. Jane Paulson led the opening 
prayer.

Jack Boland addressed the members by in fo rm -
ing the members as to  the purpose and read the 
le tte r to  Charles F illm ore  o f  January 14, 1980. 
Jack fille d  the members in regarding the Septem-
ber Executive C om m ittee  meetings. He read 
the U n ity  School Board le tte r regarding the rent 
o f  ou r o ffice  space.

Jim Sherman addressed the members. Jim 
shared m ateria l from  the packet which had al-
ready been handed ou t.

Charles F illm ore  addressed the members. 
Charles in form ed the members o f  the corporate 
s tructure  o f  U n ity  School. He explained the non-
p ro f it  tax id e n tif ic a tio n . He discussed our o ffice  
space and the rental increase.

Jim Freeman addressed the group and men-
tioned tha t U n ity  School was always interested 
in helping AU C  in every way. Jim expounded on 
the grow th  o f  U n ity  School th rough D aily Word.

Jack Boland b rought o u t the President’s A d -
visory C ouncil and in troduced the members. 
Jack asked i f  any o f the Board members wished 
to  say anyth ing.

Michael M urphy addressed the group. He in -
form ed them  o f the questions tha t had been 
raised in th e ir m inds regarding rent, who holds 
stock in U n ity  School and so fo r th .

David M cClure m entioned how  as a youngster 
when he questioned his fa ther his fa ther fe lt 
h u rt and pain, bu t th a t he o n ly  wanted to  get to 
know  him  better and th is  is what happened w ith  
us. He opened by sharing tha t he had w ritten  
a newspaper a rtic le  recently on the person who 
most influenced h im --J im  Freeman.

Gwen N orm ent shared her support o f  Jack and 
Jim and m entioned th a t it  had been a unanimous 
vote o f  the Board.

Jack Boland again addressed the group, by 
giving his love and support to  the AU C  Board. He 
turned the meeting over to  the School o ffic ia ls , 
bu t they had no th ing  fu rth e r to  share.

The meeting adjourned at 4 :0 0  p.m.

January 1 5 ,1 9 8 0

The meeting was called to  order at 1 :00 p.m. 
by Jack Boland, President. M artha G iud ic i led the 
opening prayer.

Jack Boland announced th a t the m eeting 
would  be opened fo r  questions w ith  Charles 
Neal to  be the firs t speaker, and he announced 
the three-m inute  tim e  lim it.

Jack then turned the m ike  over to  David 
W illiam son to  moderate the meeting.

Discussion fo llo w ed .
Michael Cahall m oved, seconded by Bette 

D eTurk, th a t the m em bership be presented the 
packet o f  in fo rm a tio n  o f  O ctober 22, 1 979.

Dan Douglas amended the m o tio n  to  read, 
Rene Pare seconded, th a t the in fo rm a tio n  in the 
packet be available in the AU C  O ffic e  fo r  the 
members to  come in and read.

More discussions fo llo w ed .
Diane S ick ler moved to  fu r th e r  amend the 

m o tio n  tha t no t o n ly  the m ateria l be available, 
bu t th a t the Conference B ody be read the 
le tter.

M ichael Cahall w ithd re w  his m o tio n , and Bette 
D eTurk w ithd re w  her second.

Glenn Mosley m oved, seconded by Dan D oug-
las, th a t we no t d is tr ibu te  the packet. M o tio n  
carried.

G lenn Mosley moved, seconded by Norm an 
Olsson, th a t we waive the th ree-m inu te  tim e  
l im it  fo r  Eric B u tte rw o rth  due to  his length o f  
tim e  in the M ovem ent. M o tio n  carried.

Max Lafser moved, seconded by D onald 
C urtis , tha t discussion cease and th a t we have a 
com m union  service together at th is  tim e. M o tio n  
carried.

Jack Boland called on Frank G iu d ic i to  lead 
the membership in a tim e  o f prayer.

The m eeting adjourned at 4 :0 0  p.m.

During the meetings o f  the A U C  Board o f  
Trustees, January 13-18, 1980, the fo llo w in g  
actions were taken, subject to  the ra tif ic a tio n  
o f  the Conference Body:

The President’s A dv isory  C ouncil was accepted 
as a standing com m ittee . The fo llo w in g  were 
accepted as fu ll- t im e  m ember m in is tries:

U nity  o f  Tallahassee, Florida  
U nity Assembly o f  Truth, Jacksonville, F lorida  
U nity Center o f  Bridgeport, Connecticut 
U nity o f  Carlsbad, California  
U nity  o f  AH Life, Spring, Texas 
U nity  o f  M ont Chalet, Chester/and, Ohio 
U nity  Center o f  Truth, Anderson, Indiana 
U nity  Church ofDescanso, California  (hono ra ry  

(Continued on page 78) m em ber)



LICENSING AND ORDINATION POLICIES
The Board o f  Trustees requested tha t the fo llow ing  policies be included in  CONTACT fo r y o u r in fo r-
m ation and especially to c la rify  the po licy  on Exception to  Ordination.

A person may become a candidate fo r  licensed teacher recogn ition , licensed m in is te r recogn ition , or 
fo r  o rd in a tion  a fte r m eeting the necessary requirem ents.
1. A  graduate o f  the U n ity  I n s titu te  fo r  C on tinu ing  Education (U ICE) who meets all o the r requirem ents 

o f  the Association is e lig ib le  to  app ly  fo r  recogn ition  as a Licensed U n ity  Teacher.
2. A  graduate o f  the U n ity  M in is teria l School (UMS) is e lig ib le  to  be inv ited  fo r  licensed m in is te r recog-

n it io n  o r o rd in a tion .
3. No person shall be ordained unless he is com m itted  to  enter a fie ld  m in is try  authorized  by the AU C . 

For purposes o f th is paragraph, the term  fie ld  m in is try  shall be deemed to  include any s tudent who 
in tends to  become a fu ll- t im e  em ployee o f  the U n ity  School o f  C h ris tian ity .

4. A ll candidates fo r  license and o rd in a tion  m ust be recommended by the Licensing and O rd in a tio n  
C om m ittee  o f  the Association o f  U n ity  Churches, and be approved by A U C  Board o f  Trustees.

5. Those seeking exception  to  th is p o licy  may app ly to  the Executive O ffice  o f  the Association fo r  an
app lica tion .

A . An app lican t m ust be an exceptional person who is cu rre n tly  teaching U n ity  princ ip les and 
dem onstra ting  outstand ing  effectiveness in oral com m un ica tion  and successful interpersonal 
relationships. This person must also be evidencing em otiona l, m ental, and physical s ta b ility  
as well as dem onstra ting  a w ork ing  knowledge o f  the laws o f  abundance. Exceptiona l cand i-
dates w ill be considered according to  th e ir dem onstrated capab ility  to  in d iv id u a lly  conduct 
a successful m in is try .

B. A ll app lica tions fo r  exception  w ill be referred to  the Exceptions C om m ittee  fo r  U n ity  M in is te r 
recogn ition , here ina fte r called the “ Exceptions C om m ittee ,”  w hich shall review the app lica tions.
(1) In-depth testing and interviews w ill be arranged fo r  approved applicants.
(2) Recommended candidates w ill be scheduled to  appear before the L & O C om m ittee  to  

dem onstrate th e ir practical and specific understanding o f  U n ity ’s teaching.
(3) The Exception  C om m ittee  may recomm end add itiona l tra in ing  in UMS, U n ity  M in is try , 

and academic or o the r supplem ental programs subject to  the p rio r approval o f  the AU C  
Board o f  Trustees. An app lican t w ho agrees to  com ple te  these requirem ents, shall make 
arrangements and coord inate  a program w ith  the C ouncil o f  Education.
Upon com p le tion  o f  such requirem ents, the app lican t may again be asked to  appear be- 
fo r  the Exceptions C om m ittee  to  dem onstrate h is/her strengthened ab ilities  p rio r to  going 
on to  the L & O C om m ittee .

(4) I f  the app lican t does no t sa tis fac to rily  com ple te  tra in ing , the “ Exceptions C o m m itte e " 
shall advise the AU C  Board o f  Trustees by le tte r. Upon Board consideration, the app li-
cant w ill then be advised o f  subsequent Board action .

(5) Upon sa tis factory com p le tion  o f  all requirem ents, and subject to  favorable recom m en-
dation  o f  the E xception  C om m ittee , the L & O C om m ittee  and the AU C  Board o f  Trustees, 
an app lican t shall be e lig ib le  fo r  recogn ition  as a Licensed U n ity  M in ister.

(6) A n y  m in is ter licensed under th is  procedure m ust subsequently and ind iv id ua lly  lead an 
AU C  m in is try  fo r  a m in im um  o f  one year before being e lig ib le  to  be inv ited  fo r  o rd in a tion .
a. Under th is  p rov is ion , applicants w ill n o t be considered fo r  d irec t o rd in a tion . In -

stead, candidates w ill be considered o n ly  fo r  Licensed M in is te r recognition .
b. A  spouse o f  an ordained U n ity  m in is te r does n o t q u a lify  under th is provis ion by

v irtue  o f  w o rk ing  w ith  h is/her spouse in an assigned U n ity  M in is try . O n ly  exceptional 
ind iv idua l tra in ing  and experience w ill q u a lify  a spouse fo r  consideration.

C. The Exceptions C om m ittee  s truc tu re : Members to  the Exception  to  O rd ina tion  C om m ittee  w ill 
be composed o f a m in im um  o f  three O rdained U n ity  M inisters w ith  the D ire c to r o f  M in is try  
Services as E x -O ffic io  Chairm an. A d d itio n a l members can be selected by the D ire c to r fro m  any 
o f  the fo llo w in g :
(1) Facu lty  members o f  UMS.
(2) Kansas C ity  area m in isters o r ordained em ployee o f  A U C  o r U n ity  School.
(3) V is itin g  m in isters fro m  U n ity  fie ld  m in istries.

June, 1979



COMPUTERIZED 
MINISTRIES 

by
Gary Simmons, MIT

Each m onth  as I set o u t to  w rite  fo r  this 
co lum n and share the many interesting develop-
ments related to com puters and the com puterized 
m in is try  concept, I fin d  m yse lf re luctan t to  
address one im p o rta n t fact. Since the in tro d u c tio n  
o f  m icro-com puters to  the Am erican marketplace 
in 1978 m ost m anufacturers are already boasting 
o f  im provem ents and m od ifica tions  making 
present merchandise out-da ted. What th is means 
is tha t any q u a lity  com pute r system now  on the 
m arket has its successor on the draw ing board. 
N o t o n ly  w ill i t  possess im provem ents over earlier 
models, i t  w ill be designed w ith  capabilities 
superior to  the co m p e titio n .

In the long run , th is “ cold w ar”  among com -
puter manufactueres w ill g reatly benefit the 
consumer. Retail prices should rocke t dow n -
ward fo llo w in g  a s im ila r tra jec to ry  as pocket cal-
cu la tors and d ig ita l watches. The ease o f  com puter 
operation w ill become an im p o rta n t focal po in t 
as more companies broaden th e ir  consumer 
base. A lso, the latest space age technology in -
corporated in to  each system w ill enable the con-
sumer to  meet his business needs e ffic ie n tly  and 
econom ically .

The o n ly  m ajor drawback lik e ly  to  befall the 
average person o r small business ready to  step in -
to  the w orld  o f  com pute riza tion  is confusion. 
W hich is the best p roduct fo r  the money? What 
m anufacturer provides the best overall package? 
H ow  can I make a rationa l decision based upon 
my com puting  needs, my projected goals, and 
m y funds fo r  such an investment?

A d m itte d ly , i f  I were no t given the particu la r 
system I now use, I wou ld  have d if f ic u lty  deciding 
w hich one to  buy. In asking m yself the question, 
“ What com pute r system would  I choose fo r  
center operational purposes given su ffic ien t 
funds?”  I have a ttem pted to  survey the m arket 
and com pile  the facts necessary to  make th is 
decision. I m ust say th is  task has been both 
frus tra ting  and enlighten ing, but, th a n k fu lly , it 
has revealed a process by which a rational de-
cision can be made.

I am aware o f many m in istries seriously con-
sidering a move tow ard com pute riza tion . A lso, I 
have received numerous letters from  the fie ld  
inv itin g  my assistance in th is m atter as well as 
personal op in ions concerning specific products. 
In response to  these inqu iries and questions I 
can an tic ipa te , I wish to  share some guidelines 
th a t I believe w ill be he lp fu l to  you.

1. P R A Y E R : As in any im p o rta n t decision we
m ight make, seeking guidance th rough  prayer 
must be the firs t action  we take. Perhaps 
you w ill f in d  th is  a ffirm a tio n  usefu l:

/ ACCEPT A N D  G IV E  THANKS  
TOR THE FUNDS, M A TE R IA LS ,
A N D  RESOURCES NEEDED TO 
BRING FO RTH THE PERFECT  
COMPUTER SYSTEM NOW.
TH AN K YOU FATH ER  FOR 
EVER YTH IN G !

2. A P P O IN T M E N T : Someone w ill need to  be
responsible fo r  conducting  the research 
necessary to  make a wise purchase. C e rta in ly , 
part o f  yo u r prayer w o rk  should be d irected  
toward draw ing such an ind iv idua l in to  yo u r 
decision m aking process; one w ho  is co m -
petent, and knowledgeable in the fie ld  o f  
small business com puters. Unless you have 
a w ork ing  knowledge in th is  area, I h igh ly  
recommend delegating th is  task to  someone 
else.

3. RESEARCH: I t ’s a lways a good idea to  investi-
gate possib ilities before m aking any decision. 
Because there are many fin e  p roducts  on the 
m arket you w ill w an t to  co lle c t in fo rm a tio n  
concerning the q u a lity  and perform ance o f 
the com pute r systems. A lso , check in to  the 
types o f so ftw are packages th a t are provided 
by the m anufacturer. Y ou  can ob ta in  th is  
data by w rit in g  the com pute r com pany and 
requesting in fo rm a tio n  concern ing  th e ir  
merchandise.

4. D E F IN E  Y O U R  NEEDS: Y ou  m ust determ ine
specifica lly  the areas in w hich  you  in tend  to  
use the com pute r system. G enera lly , these 
w ill include fu n c tio n s  to  pe rfo rm  m ailing  
lists, financia l analysis, and w ord  processing. 
O ther im p o rta n t uses w ill reveal themselves 
as you become fa m ilia r w ith  the capab ilities  
o f  the system.

5. COM PONENT S E LE C T IO N : Once you  are
able to  a rticu la te  y o u r co m p u tin g  needs 
you can begin de te rm in ing  the com pu te r 
hardware necessary to  pe rfo rm  desired 
tasks. I recommend the fo llo w in g  co m -
ponents be included in the com pu te r system : 
48K  o f m em ory storage; a m in im u m  o f  tw o  
m in i disk drive un its ; a tracto r-feed  im pact 
line p rin te r fo r  m ailing  lis t labels, p rin to u ts , 
etc., a q u a lity  word processing p rin te r.

(Continued on page 13)



C O M P U T E R IZ E D  M IN IS T R IE S
(Continued from  page 12)
6. PRO DUCT S E LE C TIO N : M ost com pute r sales-

people are skilled at redefin ing  the con -
sum er’s needs to  con fo rm  w ith  th e ir p ro -
d u c t ’s capabilities. Som etim es th is can be 
he lp fu l in suggesting a lternative  uses and 
app lica tions fo r  the com pute r. Draw on his 
know ledge and advice, b u t be sure and ask 
some o f these im p o rta n t questions:

a. H ow  long does i t  take to  have repairs 
made should there be a breakdown in 
the system?

b. H ow  easy is the com pute r system oper-
ated?

c. W ill the m anufacturer provide tra in ing  fo r  
y o u r o ffice  personnel?

d. Is the system com patib le  w ith  prin ters 
o f  o the r manufacturers?

e. Does the m anufacturer provide a wide 
varie ty o f  software programs inc lud ing  
those necessary to  perfo rm  m ailing  lists, 
financia l statements, and w o rk  processing?

f. Is the m anufacturer w illin g  to dem onstrate 
his p roduct and prove th a t the system 
does indeed fu l f i l l  yo u r needs?

I t  is un like ly  th a t you w ill receive positive 
responses to  each o f these questions. B u t at 
least you w ill be able to  evaluate the hidden 
facto rs related to  y o u r purchase. C ontact 
sales representatives. V is it com pute r stores. 
Ask questions. M ost im p o rta n t, be advised 
by persons sensitive and biased w ith  yo u r 
best interests in m ind.

7. PRO DUCT PURCHASE: By now  i t  should be
obvious w hich system o r systems w ill sa tisfy 
yo u r com pu ting  needs. Remember cost is 
n o t necessarily representative o f  p roduc t 
q u a lity . You w ill l ik e ly  pay m ore fo r  a good 
word processing p rin te r than fo r  the com -
pu te r itse lf. Be sure th a t yo u r decisions are 
based upon an objective  analysis o f  the 
m arket. (Regardless o f  w h ich  system you 
choose, the m ost im p o rta n t com ponen t is 
the com pute r opera tor. I f  possible, include 
th is person in all areas o f  research and 
fina l decision m aking. I f  necessary, invest 
in his tra in ing  and education.)

8. T R A N S IT IO N : The key w ord is patience. I t
w ill take at least three to  six m onths or 
longer to  phase in both the com pute r and its 
opera to r. Some ad justm ent may be necessary 
in certa in o ffice  procedures to  accom m odate 
the pa rticu la r p rio r itie s  the com pu te r system 
w ill require to  fu n c tio n  p rope rly . Be fle x ib le  
and to le ran t. Take tim e  (the m in is ter) to  
understand some general aspects o f  com pu-
ter technology so th a t you can be supportive  
during  th is  trans ition  process.

* * * * *

N ext m onth  / w ill a ttem pt to answer the 
question: What would happen i f  a ll U n ity  cen-
ters were computerized? What is the COMPU-
TERIZED MOVEMENT?

S M A L L  CHURCHES vs. LA R G E  CHURCHES
(Continued from  page 4)
fa m ily . However, th a t fee ling  may be a part o f  
the ch o ir or the ladies group o r the mens group 
or the d iffe re n t class activ ities  o r whatever 
o the r involvem ents a person is part o f. Each 
wheel is a caring church w ith in  the large church.

9. Few battles. Because o f  the d ive rs ity  w ith in  the 
organ ization there can be m in o r battles w ith in

various groups bu t usually the overall dynam ic o f  
the m in is try  is peaceful.

10. The m in is te r is n o t the soul focus b u t there 
are many focuses o f invo lvem ent through

the several m inisters and teachers th a t may well 
be specialists in certa in aspects o f  m in is try .

The real d iffe rence between the small church 
and the large one is a ttitu d e --e ith e r i t ’s grow ing  
and m oving ou tw ard  o r i t ’s stagnant and tu rned  in 
on itse lf. A  single wheel wobbles a lo t. Wheels 
w ith in  wheels ro ll better. Y ou may well w ant to  
get the b oo k le t th a t I m entioned to  share w ith  
yo u r board and discuss the d irections and style 
o f  yo u r m in is try . Even as we have m in is te r 
support groups to  create those im p o rta n t wheels 
fo r  o u r netw orks o f  be tte r m in is te ring  the same 
dynam ic can occur to  create a style  o f  g row th  
w ith in  every one o f  ou r m in istries. The unique 
dynam ics o f  a small church may well be aug-
mented to  create more cells, m ore wheels, so 
th a t each becomes a grow ing church th a t may 
well be large. ++



Successful Church Libraries
Churches and centers today face the alternative 

o f  advancing to  meet the challenges o f the 8 0 ’s 
or regressing in to  the past (wh ich can be done by 
s im p ly  standing s t i l l ) . Young people are demanding 
up-to-date answers to  up-to-date challenges. Our 
churches arc being squeezed by cu ltu re  pressures 
and bom barded by the in fo rm a tion  and knowledge 
explosion.

Some churches and centers w ill look away 
from  to d a y ’s o pp o rtu n ities  and th rus t the ir 
sp iritua l heads in to  the ir own church ghettos. 
O thers w ill be the c u ttin g  edge o f to d a y ’s w orld  
and see God at w ork  in the ir churches and centers.

We believe th a t the church lib ra ry  can play a 
s ign ifican t part in the v ita lity  o f - o r  revita liz ing 
o f--a  church to  meet to d a y ’s challenges. But what 
is the co nd itio n  o f  you r church library? The 
average m in is ter w ill shake his head and reply, 
"T h e  lib ra ry  is in sad shape,. . i f  indeed the 
church has a lib ra ry  at all.

This series o f  artic les is designed to help you 
get a lib ra ry  started and to  encourage the strug-
gling church lib ra ry .

H ope fu lly  th is series w ill also give new d i-
rection to  church libraries, fo r  one o f  the p rim ary  
goals o f  the lib ra ry  should be th a t o f  strengthening 
the educational program . We assume th a t the 
lib ra ry  is more than a depos ito ry  o f  books th a t 
members occasionally check o u t—som eth ing  
more than a pleasant b u t unnecessary part o f  the 
church.

To be genuinely e ffective  in assisting the church 
in its m ission, the lib ra ry  must be an educationa l 
source center w hich teachers and o th e r church 
leaders look to  fo r  assistance. V isual aids, a ud io -
visual equ ipm ent, and reference sources then 
become an im p o rta n t part o f  the church lib ra ry .

In com ing issues o f  C O N T A C T  we w ill discuss: 
the L ib ra ry  C om m ittee  and a pp o in tin g  a L i-
brarian, financ ing , rules fo r  p ro m o tin g  the 
lib ra ry , selecting books and equ ipm en t, prepara-
tion  and c ircu la tion  o f  m ateria ls, the Dewey 
Decimal System.

A lib ra ry  resource file  is being established a t the 
AUC o ffice  and may be used by members a t any 
tim e. ++

PRO G RAM S, PROJECTS, & PERSPECTIVES
(Continued from  page 5)
A U C  o ffice . Later th is  m onth  Stan w ill be leaving 
to  go w ith  his beau tifu l fa m ily  to  his new position 
in San Diego. He has done a great job  in a d if f ic u lt  
and o ften  thankless pos ition  and he has endeared 
h im se lf to  all o f  us here through his loving and 
guid ing  presence. He w ill be greatly missed. I 
know  tha t he and Helen w ill b ring a tremendous 
blessing to  the people they w ill serve in the San 
Diego m in is try . S co tt, Joann and I w ill be sharing 
the responsib ilities o f S tan ’s o ffice  in the in terim  
period. I hope to  delegate some o f  our “ p ro jects”  
to  m in is ters-in -tra in ing  and our p roduction  s ta ff 
as Joann and I take over many o f  the responsib ili-
ties o f  p lacem ent tha t were previously handled by 
Stan. We need yo u r patience and yo u r prayer 
help as we readjust ou r w ork load.

As we move in to  the changes and new experi-
ences th a t are before us, I am rem inded o f and 
strengthened by a scrip ture  dedicated to  me as a 
w atchw ord  o r anchor by the members o f  the U n ity  
C enter in A rlin g to n  Heights, Illin o is , jus t before I 
entered m in is teria l tra in ing  alm ost eleven years 
ago. I ’m sure these words are very fam ilia r to  you ;

I d irec t yo u r a tte n tio n  to  them  in the same s p ir it 
tha t prevailed when my a tte n tio n  was drawn to  
them during  a t im e o f great change in m y life , th a t 
you too  may be strengthened:

"Come to me, a ll who labor and are heavy 
laden, and / w ill give you  rest. Take m y  
yoke upon you, and learn from  me; fo r  / am 
gentle and low ly  in  heart, and yo u  w ill fin d  
rest fo r yo u r souls. For m y yoke is easy and 
m y burden is light. "

(M a tt. 11:28-30)

When we can all rea lly learn to  relax in to  th is 
k ind o f  know ing , then I ’m sure we w ill be able to  
be fu lly  present in the m idst o f  change w ith  a 
confidence th a t enables the w ind  o f  S p ir it to  bear 
us up and carry us fo rw a rd .

God bless you!



SPARKPLUGS
NEWS FROM  TH E 

E D IT O R IA L  & PR O M O TIO N  D E P A R TM E N TS  

OF U N IT Y  SCHOOL

The P rom otion  and E d ito ria l D epartm ents are w ork ing  together to  bring a service to  y o u -a n  over-
view o f  lite ra tu re  tha t may be he lp fu l to  yo u r center m in is try . We w ill use th is  space to  p o in t ou t 
m ateria l in our periodicals and books tha t we feel may be o f pa rticu la r interest to  you.

The s to ry , “ More than H a lfw a y ,”  th a t appears 
on page eighteen o f the March issue o f WEE 
W ISDOM Magazine could  be used to  provide a 
good top ic  fo r  a yo u th  sermon.

In th is  tale, a u th o r A lan C liburn  w rites about 
B ill, a new boy in school, who is advised by his 
fa th e r to  go more than halfw ay in try in g  to  make 
friends among his classmates. B ill fo llo w s  his 
fa th e r ’s advice and he is able to  make friends 
despite some adverse circumstances.

The s to ry  concerns a group o f  schoolboys who 
t ry  to  locate a baseball bat so th a t they can play 
a game th a t a fte rnoon . B ill overhears them and 
o ffe rs  to  lend his new bat to  them . When B ill 
arrives at the park w ith  his bat, the boys are eager 
to  use the bat b u t do no t o ffe r  to  place him  on 
one o f  th e ir teams. B ill goes m ore than halfw ay 
and reiterates his o ffe r to  le t them  use his bat 
even though he may no t be able to  p lay.

The them e o f the s to ry  is the process o f 
sp iritua l g row th  th a t takes place w ith in  B ill. The 
a u th o r shows B ill as he tries to  keep positive 
thoughts in his m ind and as he works w ith  h im -
se lf n o t to  le t fear, resentm ent, or any thoughts 
o f  lim ita tio n  c loud his reaction to perhaps not 
being on e ithe r team. Instead o f  reacting nega-
tive ly  by leaving and tak ing  his bat w ith  h im  i f  
he cannot p lay, B ill remembers his fa th e r ’s coun -
sel, speaks from  his C hris t self w ith in , and says, 
“ Y ou  can use it. . . I ’ll jus t watch from  the

bleachers.”
As B ill a llows goodness expressed by his C hris t 

se lf to  be in charge, circumstances begin to  change 
and fa ll in to  harm ony w ith  his true desires. In 
accordance w ith  the law o f  cause and e ffec t, B ill 
radiates good to  all about h im , m ore good comes 
to  h im , and he is able to  p lay on a team a fte r all.

The s to ry  o f  B ill, who goes “ More than H a lf-
w ay ,”  illustrates the princ ip le  th a t n o th ing  can 
keep our good from  com ing to  us except ou r own 
con tro llab le  a ttitu d e . D uring  the sermon o the r 
a ttitudes and s ituations tha t can a llow  fo r  sp iritua l 
g row th  to  occur can be m entioned o r discussed. A 
good prayer o r m ed ita tion  could be, “ I make room 
fo r  G o d ’s a c tiv ity  in m y life  n o w .”

A n o the r idea fo r  young people to  take home 
and app ly to  th e ir life  s itua tion  is suggested in 
IM A G E . (See IM A G E , Year I, Q uarte r 2, part 2: 
“ M aking room  fo r  God in m e.’ ’) Ask the young 
people to  imagine tha t they carry around a bucket 
o f  gold pa in t and a so ft c lo th . The gold paint 
represents love and the c lo th , w isdom . The idea 
is to  splash the gold pa in t o f  love on everyone and 
everyth ing and to  polish all s ituations w ith  the 
so ft c lo th  o f  w isdom . The greater sp ir itua l under-
standing th a t comes by a llow ing  the C hris t w ith in  
to  act th rough them  w ith  love and w isdom  w ill 
a llow  them  to  see situations and people in the 
best possible way and thus bring about good in 
the ir life . ++

BOOKS IN REVIEW

T H E Y  C R Y , TO O !
Luc ille  Lavender 

(Tyndale  House Publishers, Inc., 1976)

T H E Y  C R Y , TO O ! is about the tria ls  and tr ib u -
la tions o f  being a m in is ter o r one o f  his fa m ily . 
W hat makes th is book d iffe re n t is th a t i t  is w ritten  
fo r  the person outside the m in is try  so th a t he can 
understand the unique problem s th a t face a m in -
ister o r  his fa m ily . Beyond th a t it  gives concrete

suggestions just how  a member o f  the congregation 
can help make the m in is te r’s job  and life  easier 
and more rewarding. I t  is a ha rd -h itting  book, 
p u llin g  no punches, bu t i t  is done w ith  the ligh t 
touch o f  hum or. It  was w ritte n  by a trad ition a l 
m in is te r’s w ife . While it  is a lit t le  heavy at times 
on trad ition a l re lig ion, I w ou ld  say th a t 90% o f 
what she says is applicable to U n ity  m inisters and 
m in istries as well. We have started passing the 
book around to  members o f  our congregation, 
and h igh ly recommend it  fo r  every church 
member who wants to  understand his m in is ter 
better.

Reviewed by: Linda Me/in, Licensed Teacher



SOMA NEWS

Are you  lonely? Ask members o f  the congre-
gation and they w ou ld  answer im m ediately no. 
A fte r  all they can see jus t how busy you are. 
W hy, you are at the doo r to  greet people every 
Sunday m orning, and so involved w ith  the work 
o f  the church. B u t do they ever stop to th ink  
th a t maybe sometimes it would be nice not to 
be in the sp o tligh t, no t to  be TH E m in is te r’s 
w ife , and to  have some friends, friends who 
like  you and accept you just the way you are?

U n ity  has come a long way in many respects, 
b u t the roles o f  the m in is te r and his w ife  are still 
too  o ften  locked in to  the trad ition a l Up-On-A- 
Pedestal Syndrom e. T ha t relic o f  the m iddle 
ages says a m in is te r and his w ife  must be perfect, 
have the highest morals, and be devoted to  the 
church to  the exclusion o f  all else. Basically it 
says m in isters and th e ir wives are d iffe re n t; that 
they are n o t really hum an. Members o f  the con-
gregation d o n ’t  w an t to  know  th a t a m in ister and 
his w ife  have fau lts , feelings o r needs. They d o n ’t 
w ant them  to  be hum an, capable o f  making mis-
takes. B u t it  doesn’t stop there. Having been raised 
to  regard m in isters and th e ir wives in this tra -
d itio na l manner, many m inisters and the ir wives 
themselves are busy try in g  to  live up to  an im -
possible image, and when they fa il, they feel 
g u ilty .

A ll o f  th is  is bound to  get you down occasion-
a lly . I know  it  d id  me just recently. The lone li-
ness o f  never being able to  get past the m in is te r’s 
w ife  part o f  me in to  tru ly  close friendships; o f 
always being in the sp o tligh t; o f  being the one 
always m aking the e ffo r t ;  never having anyone 
make the e ffo r t to  understand me, to  reach ou t to 
me. And  then there were the h u rt feelings, the 
anger, and the frus tra tion  at the critic ism , com -
bined w ith  ind iffe rence , aimed at my husband as 
the m in is te r and w hat he was try in g  to  do. N ot 
to  m ention  th a t com ing my way as his w ife . I 
found  th a t I was so fille d  w ith  anger and resent-
m ent th a t I could  no longer use m y T ru th . Then 
S p ir it provided me w ith  some c o m fo rt in the 
fo rm  o f  a book by Luc ille  Lavender entitled  
T H E Y  C R Y  TO O . (See “ Books In Review ’ ’ on

page 15 o f th is issue.) This book is all a b o u t the 
trials and tr ibu la tio ns  o f  being a m in is te r o r a 
m in is te r’s w ife . What makes th is  book d if fe re n t is 
tha t i t  is fo r  the layman to  read. I cried as I read it ,  
because it to ld  me I wasn’t alone in w ha t I was 
experiencing. And  know ing  th is  has helped me to  
p ick up the pieces, begin to  understand, and to  
begin once again to  use the T ru th  th a t I know . We 
have also started passing the book around th rough  
the congregation, and hope th a t as th ey  read it ,  a 
new understanding fo r  the problem s o f  being a 
m in ister w ill emerge. I w ou ld  like  to  share w ith  
you a few  o f  the ideas fro m  the book.

Being a m in is te r’s w ife  is lone ly . Why? “ She is 
wary o f  developing close re la tionships. I f  she m is-
judges and shares her deep feelings, i t  cou ld  lead 
to disaster. Com ing fro m  others, w ha t is con fided  
m ight produce a ripp le . C om ing fro m  a p as to r’s 
w ife , it could cause a tida l wave.”  K n ow in g  th is  it  
is very hard fo r  a m in is te r ’s w ife  to  give herself 
fu lly  in friendships. I have a close fr ie n d  w ho is a 
member o f our church. B u t in o u r fr ien dsh ip  I 
realize there is a l im it  to  w hat she w ill understand 
and accept, because I am s till her m in is te r ’s w ife . 
N ot on ly  does the m in is te r ’s w ife  p u t lim its  on 
herself, bu t very o ften  others d o n ’t  seek her o u t 
as a friend. Very few  w ou ld  th in k  o f  asking her to  
jo in  a social c lub, o r just call her up in the m o rn -
ing to  come over fo r  co ffee. Som ehow  to  them  
we are d iffe ren t. L uc ille  Lavender te lls  o f  a young 
m in is te r’s w ife  in a w ell-to -do  suburb w ho bough t 
a rather expensive dress to  wear to  a fo rm a l 
wedding when they f irs t  arrived at the m in is try , 
th ink ing  tha t there w ou ld  be m any m ore tim es 
when they would  be inv ited  o u t th a t she could  
wear such a fancy dress. B u t 4 years later, i t  is 
still unw orn . People d o n ’t  th in k  th a t m in isters 
and th e ir wives w ou ld  f i t  in. T hey are v ic tim s  o f  
the Up-On-A-Pedestal syndrom e. Do you know  
tha t except fo r  the President’s w ife , there is no 
o ther profession where the w ife  is a lways id e n ti-
fied by her husband’s t it le .  I t  is always, “ T h is  is 
the m in is te r’s w ife .”  Being in troduced  th a t way 
makes it  rather uncom fo rtab le  fo r  the wom an 
and fo r  others around her. There are tim es th a t 
the m in is te r’s w ife  needs desperately to  be jus t 
one o f the gang.

The profession o f  m in is te r is a very high 
stress profession. A  psycho logist at a conference 
o f m inisters and th e ir  wives said, “ The stress 
factors o f  the pastor are way beyond those o f  
any o ther professional occupa tion , the stress is 
even greater fo r  the w ife . . .They have no one to  
ta lk  to  fo r  fear th e ir constituen ts  w ill th in k  less 
(Continued on page 7 7)
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body. In a w ord , they are “ s tu ffe d .”

The cost is to o  great. G row th  in membership 
means a loss o f con tac t w ith  the whole body. 
Since the single cell is a way o f life  w ith  the 
small church, the tran s ition  is much more than a 
management o r  m athem atical crisis. There is 
a p o in t in church g row th  patterns (perhaps 
several po ints) w hich changes the self-image o f 
the m em bership abou t the meaning o f belonging.

What causes the tensions between pastor and 
people o f  the small congregation?

M oney is the biggest d iffe rence. Small church 
pastors receive between 50% and 300% less than 
th e ir  classmates in “ larger fie lds  o f  service.”

A  second source o f c o n flic t is the d iffe rence in 
program  expectations between pastor and people. 
Pastors in small churches report low er lay ac tiv i-
ty  and higher apathy than they expected.

W hat does the ‘small c h u rch ’ congregation want 
in th e ir  m inister?

Single-cell congregations are n o t p rim a rily  in -
terested in the practice o f  the pasto r’s professional 
skills . They w an t a pastor w hom  they can know  
as a person, w hom  they can love and who w ill 
love them  in re tu rn . The small church is o ften 
ob liv ious  to  the pasto r’s professional polish, and 
makes sport o f  h is/her weakness--because neither

sk ill nor faux pas are o f  c ritica l in terna l im p o r-
tance. They want a tangible person w ho w ill 
touch them in re tu rn . In a w ord , the past o f  a 
small church is a lover.

Professional leadership o f  a small congregation 
requires a kind o f  “ pub lic  in t im a c y ”  which few  
pastors are prepared to  share w ith  a congregation. 
The single-cell church pries open the skilled  sem-
inary graduate and wants to  know  abou t the 
heart and soul, about the good thoughts and bad 
habits. In such a concerned c o m m u n ity , the 
pastor cannot be incom peten t; the pastor can err 
o n ly  i f  he/she appears unloving. Th is in tim acy  
makes pastors com pla in  tha t they are liv ing  “ in a 
fish b o w l,”  and the spouses feel isolated because 
“ there is nobody to  ta lk  to . ”

Some small churches have died o f natural 
causes; others w ill, and s till o thers should. But 
the larger church has seen them  in the w orst 
ligh t, and tried  to  k ill them fo r  the w rong reasons: 
inadequate programs, in su ffic ie n t resources, and 
a lack o f  “ m iss ion.”

As single-cell churches w hich carry the past in -
to  the fu tu re , they w ill survive. In the face o f 
many reorganizations o f  the larger church, we 
should be w ondering how  the small church does 
i t  so s im p ly. The small church may ou tlive  all 
the o ther fo rm s o f fa ith fu l witness. In fa c t, i t  has.

Unique Dynamics o f  the Small Church 
by Carl S. Dudley
The Alban Institute, Inc., Copyright 1977 
M ount St. Alban, Washington, DC 20016
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o f them  i f  they show human feelings. So they 
b o ttle  it  up. They smile at the person they would  
like  to  th ro w  bricks at, w ho seems to  be happiest 
when m aking troub le  fo r  th e ir husbands. They 
say ‘Good m orn in g ’ when th e y ’d like  to  poke 
someone in the nose. I found  th a t they fin d  the 
handling  o f  c ritic ism  abou t th e ir husbands alm ost 
im possible. They w ou ld  fa r ra ther take it  upon 
themselves, o r even th e ir ch ild ren , bu t le t some-
one c rit ic ize  the ir husbands, w ho is giving o f  h im -
se lf fa r more to  everybody else than to  them -- 
they see red. And I d o n ’t blame them . I t  is much 
easier to  be in where i t ’s at, than a bystander 
w atch ing  someone you love be u n ju s tly --o r  
ju s tly  fo r  th a t m atte r, taken to  ta sk .”  So i f  we get 
frustra ted  o r angry, maybe we have the righ t to 
be. Maybe it is ok. A f te r  a ll, tak ing  on the role o f

being a m in is te r’s w ife  is a try in g  th ing . And most 
o f  us come in it  no t really by choice, bu t because 
we love our spouse. When we try  to  live up to  
the image we o ften  find  the pedestal w obbling . 
Maybe i f  we give ourselves the freedom  to  re-
spond to  these pressures w ith o u t fee ling  g u ilty , 
maybe i f  we recognize th a t we are under enor-
mous pressure, maybe then we can learn to  cope 
be tter, to  seek ways to  relieve the pressure.

U n ity  is m aking an a ttem p t at changing the 
image o f the m in is ter and his w ife . B u t we have a 
long way to  go. There are a lo t o f  tra d itio n a l 
a ttitudes to  crum ple , it  is a long way down o f f  
the pedestal. B u t i f  we realize w hat is happening 
then we can take the steps to  reach o u t, no t to  
jus t accept the s itua tion . We can help others 
learn about our needs and to  understand them . 
Then maybe the m in is try  w o n ’t be so lone ly , 
nor the pedestal so high. ++
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positive developments have taken place since the 
m om ent o f  th is w ritin g .

I p red ic t these appearances o f  disorder w ill 
have passed away and the very process o f w orking 
o u t these problems w ill have drawn us even closer 
together. For 90 years, U n ity  has been teaching 
people how to face and solve the ir problems 
through a system o f practical C hris tian ity . Now 
o u r finest hours have come. It  is the tim e fo r  us 
to  dem onstrate tha t we know  how to  practice 
what we have to  teach to o the rs . I p redict we w ill 
make a dram atic dem onstration and the AUC

U n ity  School and o u r M ovem ent as a w ho le  w ill 
be better fo r  it.

The U n ity  M ovem ent has an e xc itin g  fu tu re ! 
U n ity  is a V a len tine . G o d ’s love is sent to  the 
w orld !

L ov ing ly ,

Jack Boland
St. V a le n tin e ’s D ay, 1980
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TH E NUM BER S GAM E
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un fo ld  men t. Beyond these there is required the 
d iscip line  o f  da ily  prayer and m ed ita tion  and the 
study ing  and app ly ing  o f  the higher Truths 
We need to  ask ourselves, as center leaders and 
m inisters, “ H ow  well are we feeding the advanced 
T ru th  students?”  A re  we helping those tha t are 
s till w ith  us grow  and un fo ld , o r are they stag 
nating through lack o f  deeper sp iritua l nourish-
ment? Are we p rov id ing  o pportun ities  fo r  them 
to express th e ir T ru th , so they can continue to 
grow?

The serious (and few er in number) Tru th  
students who are w ork ing  on the more advanced 
themes o f  C hrist in you , the hope o f g lo ry ”  
and "B e  ye transform ed by the renewing o f your 
m in d ”  m ust be fed by m eaningful worship ser-
vices, advanced classes, and o pportun ities  fo r 
them  to  involve themselves in leadership roles 
w ith in  the center which give them the oppor-
tu n ity  to  bu ild  th e ir confidence, develop their 
po ten tia l, and give fo rth  the T ru th  they have 
learned. They w ill bear f ru it  ten, s ix ty  and a 
hundred fo ld .

I f  U n ity  as a m ovem ent is to  grow  and do the 
job  tha t S p ir it intends fo r  it  to  do, then we must 
provide programs to  serve all types We center 
leaders need to  o ffe r  the w orld  a balanced feast 
o f  T ru th  and Love tha t combines:

1. The enthusiastic, happy self-help message fo r 
co m m u n ity  outreach. This can be done through

tim e ly  seminars, retreats, special dynam ic 
speakers, rad io , etc. to  acquain t the general 
pub lic  w ith  the positive  T ru th  messsage.

2. Really m eaningfu l and expe rien tia l w orship  
services tha t f i l l  the sp iritua l needs o f  the 
practic ing  T ru th  students.

3. Classes com b in ing  lecture, discussion and ex-
perientia l group a c tiv ity  to  involve the s tuden t 
rather than having them  s it there passively 
listen ing w ith o u t p a rtic ip a ting  in, experiencing, 
and app ly ing  T ru th .

4. An exc iting , loving, and m eaningfu l y o u th  edu-
cation program th a t, fro m  tim e  to  tim e , in -
volves the entire  fa m ily . We need app ropria te  
you th  pub lica tions fo r  the general pub lic .

5. Social and fe llow sh ip  ac tiv itie s  so th a t people 
o f  like  m inds in T ru th  can socialize and have 
fun  together. T ru th -m ind ed  people desire to  
be together m ore so than peoplew hohave  n o t 
ye t awakened to  the T ru th  message.
In these ways we can care fo r  the newcomers, 

the people in need o f  prayer, the serious and 
advanced T ru th  students, and the fam ilies  and 
ch ild ren.

We have a higher and m ore serious assign-
ment than to  s im p ly  p lay the ego-satisfying 
numbers game. M ankind  needs the T ru th  th a t 
we are capable o f  g iv ing fo r th . U n ity  School and 
the fie ld  m in istries have a sp iritua l respons ib ility  
to  pu t the ir heads and th e ir  hearts toge ther to  
design and coord ina te  an integra ted, dynam ic 
th rus t in o rder to  serve the needs o f  the w orld  
in th is next decade and next cen tu ry . Le t us 
be about O ur F a the r’s business!
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T y p is t —2/2 hours Thursday m orning. . .fo r 
yo u th  education newsletter. . .see church 
secretary.

3. Every vo lun teer needs tra in ing . This means 
th a t teachers m ust be recurited in advance 
o f  when they are going to  teach. Some 
steps to  help a beginning teacher prepare 
are:

a. Discussion and ongoing accessibility to 
d ire c to r a nd /o r m in ister.

b. T im e  to  become fa m ilia r w ith  all m ater-
ials and resources.

c. A ttendance a t a tra in in g  meeting or 
w orkshop on s ta ff ph ilosophy and 
teaching skills.
1. O p po rtun itie s  fo r  U n ity  tra in ing :

— by cen te r’s yo u th  d irec to r and /o r 
m in is te r

— by you th  education regional fa c il-
ita to r

—at regional w orkshop w ith  AUC 
Y.S. C oo rd ina to r 

—at U ICE du ring  July Y ou th  w o rk -
shop

—outside source such as National 
Teacher Education Project

d. O bservation o f  classes.
e. W ork as an aide and team teacher.
f. Be a m em ber o f  the teaching s ta ff and 

a ttend m o n th ly  meetings fo r  ongoing 
im provem ent.

4. V o lun te e r teachers need thanks and recog-
n it io n .
Teachers need to  be rem inded w hat a vita l 

service they are p rov id ing  fo r  the church. 
They arc to  be treated w ith  courtesy, re-
spect and professionalism . They need to  
feel th a t th e ir job  is as im p o rta n t as any 
o th e r in the church. They need to  know  
the m in is te r supports and appreciates the ir 
w o rk . A  fo rm  thank-you le tte r fro m  the 
m in is te r at the end o f  the quarter does 
n o t make it. A  personal note o f  appre-
c ia tion  is w o rth  the extra  am ount o f  
tim e  tha t is invo lved. Th is is an invest-
m en t in the fu tu re  o f  yo u r vo lunteer s ta ff. 
Public recogn ition  is also appropria te .

5. V o lun teers  do n o t get paid. Teaching in 
the church is a service o f  love. Usually, 
o n ly  the yo u th  education d ire c to r is a 
paid pos ition . V o lun te e r teachers and 
sponsors should no t be expected to  have

any add itiona l burden o f expenses besides 
th e ir already generous o ffe rin g  o f  tim e. 
A ll materials should be provided by the 
church. Teachers should be free to  p u r-
chase materials they need and be re im -
bursed by the center or tu rn  in a lis t o f  
supplies to  be purchased by the d irec to r. 
Child  care services and transpo rta tion  
supplements can be provided i f  the costs 
become p ro h ib itive  fo r  the vo lunteer. 
These financia l concerns can sometimes 
drive away the best o f  volunteers. V o lu n -
teers are giving valuable tim e. We should 
n o t take advantage o f  th is  service o r make 
it  impossible fo r  those on a lim ite d  in -
come to  serve.

6. Vo lunteers need specific requirem ents fo r  
th e ir jobs. Most o f  us w ork  best when ex-
pectations o f  our jobs are c learly  stated. 
Vo lunteers can rea lis tica lly  accept appro-
priate responsib ility  when tim e  and space 
o pp o rtu n ities  and lim ita tio n s  are c learly 
stated, ( fo r  an example o f  a teacher’s “ con-
tra c t”  w ith  the center see Y.S. co lum n in the 
February, 1980 C O N TA C T).

Vo lunteers can more readily co m m it to  a 
job  i f  they know  the dura tion  o f  the job. 
I f  vo lunteering to  teach firs t grade YE 
classes carries an im plied “ We’ve go t you 
now  fo r  the rest o f  yo u r l i fe , ”  you w ill 
have troub le  getting  volunteers. B u t i f  a 
teacher is asked to  vo lunteer fo r  one quarter, 
o r maybe six m onths a t a tim e, they w ill be 
able to  see the tim e co m m itm e n t in greater 
perspective. A t  the end o f  the contracted 
tim e the teacher, d irec to r and m in is te r can 
s it down and evaluate w hether to  extend the 
com m itm en t or not.

This also helps the m in is te r deal w ith  a 
vo lunteer th a t hangs on to  a job  they are 
n o t suited fo r  and w o n ’t le t go.

Volunteers in a church th a t are respected and 
nourished in the ir sp iritua l g row th  add a v ib ran t 
energy to  a m in is try . Vo lunteers in yo u th  edu-
cation are essential. W ith tra in ing  and respect 
the needs o f the church and each in d iv id u a l’s 
needs can be m et in harm ony.

I remember one woman from  another denom i-
nation who p roud ly  to ld  me how  her congre-
gation had b u ilt th e ir own church from  the 
ground up. Everyone, young and o ld , had p a rtic i-
pated in some aspect o f  the bu ild ing . I am sure 
tha t the coord ina tion  o f  th is was a Herculean 
task th a t could have been accomplished more 
easily by a con trac to r. B u t w ith  the proper 
tra in ing , patience and supervision, th is  p ro jec t 
developed in to  a labor o f  love th a t inv ited  eacti 
(Continued on page 20)



THE T U C K " O'THE IRISH
By

Sherman A. Olson
Ed. Note: The author maintains that he is emi 
nently qualified to write about the Irish because 
as he states, “ .Some o f  m y best friends are Irish "

Consider the p ligh t o f  the leprechauns. Each 
St. Patricks day m illions  o f  Am ericans take to  the 
w earin ’ o f  the green and belting  o u t choruses o f 
“ Danny B o y ”  and “ When Irish Eyes Are S m iling .”  
How  does a leprechaun distinguish between the 
true sons o f  the A u ld  Sod and the imposters?

On March 1 7th the ranks o f  the I rish are m u lti-
p lied te n fo ld . During those 24 hours almost 
everyone is wearing a shamrock and shouting 
“ Erin  Go Bragh.”  Green beer is guzzled in copious 
quantities  and some o f  the zanicr ones even dye 
th e ir ha ir green fo r  the occasion.

A t  o the r tim es o f  the year it  is easy to  explain 
the madcap antics o f  some people by relating 
th e ir ac tiv ities to the gravita tiona l pull o f the 
fu ll m oon. B u t how can one explain the “ mad-
ness”  th a t spellbounds most people once a year 
as they re-tell stale Pat and M ike jokes and 
a tte m p t to  dance an Irish jig?

No o the r n a tio n a lity  has ever been able to 
convert so many people bu t then, who else can 
o ffe r  us the o p p o rtu n ity  o f  catching the “ lu c k ”  
o f  the Irish?

O ur w illingness to  kiss the Blarney Stone once 
a year goes much deeper than our desire to  jo in  
in the ce lebra tion . We relate to  the Irish because 
o f  th e ir a b ility  to  laugh at themselves, a tra it we 
all adm ire. No o the r n a tio n a lity  has dem on-
strated the same a b ility  to  give the s ituation  the 
ligh t touch.

The Irish have grow n through the same b igo try  
th a t o the r na tiona lities  have endured. The ir 
p ropens ity  fo r  m aking lig h t o f  the s ituation  has

no on y shortened the tim e  th a t they  have been 
isc rim  mated against, b u t has inspired m illio n s  

°  A m e ricans to  claim  Irish o rig ins even i f  fo r  
on y one day a year. Perhaps the Irish im m igrants 
iavc mastered the techn ique o f  tu rn in g  the o the r 
cheek!

A w o id  o f  cau tion . A  true Irishm an, being o f 
3 ndturc th a t some m ight consider fe is ty , w ou ld  
never adm it p ub lica lly  to  tu rn in g  the o th e r cheek, 
so avoid any conversation in th is  regard. A 
m ow ing smile w ill su ffice . I t  has been suggested

at you can always te ll an Irishm an b u t th a t 
you can t te ll him  m uch!

This St. P a tr ick ’s Day le t us resolve to  no t 
on ly become “ Ir is h ,”  bu t indeed to  jo in  the 
! ? T S T  leprechauns. Instead o f  wearing a 
“ r ' SS u C’ T  ' r 's^ ”  b u tto n , perhaps one stating,

atch Me I m A Leprechaun In D isguise”  w ou ld  
e more appropria te . Rem em ber, a leprechaun 

it discovered, is com m itted  to  lead his capto r 
to  the h id ing  place and all T ru th  students do 

now WHERE the treasure has been h idden!
I f  there are enough o f  us leprechauns runn ing  

around w aiting  to  be caught, then the “ L u c k ”  
°  the Irish w ill be transform ed in to  the B ir th -
righ t o f  M a n k in d —T o discover the IN D W E L L IN G  
TR EAS U R E !
(Sherman is a current applicant a t UMS. He and 
ns fam ily recently moved to Greenwood, Mis-

souri from  the sunny dim es o f  Tucson. Currently  
employed at S ilent Unity, Sherman credits his 
interest in U n ity  to the carefu l nu rtu ring  o f  
Larry and Mary Ellen Swartz.)
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mem ber to  partic ipa te  and share th e ir talents w ith  
the church. An intense closeness and sense o f 
purpose developed.

By giving a tte n tio n  to  the needs o f our vo lun -
teer s ta ff and clearly sta ting the needs and ex-
pecta tions o f  o u r center operations, we can con-
tinue to  provide s ign ifican t o pp o rtu n ities  fo r 
people to  m in is te r to  the church and each other.

Please take tim e th is  m onth  to  love, bless and
plan fo r yo u r volunteers in all the ways th a t you 
are guided.

The Care and Feeding o f  Volunteers by Douglas 
W. Johnson fro m  the Creative Leadership 
Series, Ab ingdon Press. (I recom m end th is 
book, w hich provoked the w ritin g  o f  th is 
a rtic le , to  any who w ant to  pursue the nur-
tu ring  o f  volunteers.)



FROM THE G IF T  SHOP

As most o f  you in the fie ld  know  the personnel o f  the 
M IT  G if t  Shop changes yearly . During the past six m onths 
o r so th is  change has exceeded the norm .

We make every e ffo r t during the tim e  we have avail-
able to  serve you in an e ffic ie n t way. We are aware th a t at 
times th is has no t m et our usual standards, and appreciate 
yo u r loving patience, understanding and consideration.

E ffective  February 1 V io le t Davis, a firs t-yea r s tudent 
is the new assistant manager and w ill succeed me as m an-
ager upon my o rd ina tion  in June.

V i and I are both com m itted  to  im proving  the service 
and func tions  o f  the G ift Shop and feel th is w ill con tinue  
to  be evident more and more.

We w ant you to  know  we love you and appreciate you. 
I f  you have any needs o r concerns, please do no t hesitate 
to  con tac t us.

Lov ing ly ,

T ia C ouvillion
G ift Shop Manager

AS S O C IA T IO N  OF U N IT Y  CHURCHES 

Statem ent o f General Funds Operations 

N ine M onths Ended December 3 1 .1 9 7 9

IN C O M E -O P E  R A T IO N S - Oct. Nov. Dec. Year to  Date

Love O ffe ring  
O the r Incom e

$43,731.20
9,219.01

$45,153.89
12,645.38

$38,375.28
1,572.05

$360,856.12
44,235 .56

52,950.21 57,799.27 39,947.33 405 ,091 .68

Less: T ith e  Transfer 4 ,373.12 4,515.39 3,837.53 36,085 .62

48,577.09 53,283.88 36,109.80 369,006.06

Gross P ro fit M aterials 5,833.45 10,251.84 3,503.86 37,337.18

T o ta l Incom e 54,410.54 63,535.72 39,613.66 406 ,343 .24

E X P E N S E S -O P E R A T IO N S :
M in is try  Services 
M in is te ria l Education

38,170.84
12,603.81

42,229.57
15,697.47

37,833.67
12,683.66

284,854.74
115,736.43

T o ta l Expenses 50,774.65 57,927.04 50,517.33 400 ,591 .17

IN C O M E O V E R  (U N D E R ) EXPENSES: $ 3 ,635.89 $ 5 ,608.68 $(10,903.67) $ 5 ,752.07



ON BEING A POSSIBILIST
(Reprinted from  the October 8, 1979, edition o f  NEW SW FFKT -+u

•-rvow tz tK , w ith  perm ission.)
M A X  L E R N E R /M Y  TU RN

Max Lerner, a syndicated columnist, teaches 
graduate courses at the School o f  Human Behavior 
at United States International University in San 
Diego. He is completing a booh, Eros in America.

In a tim e such as ours, when man acts like a 
w o lf to  man, it may seem more than lit t le  absurd 
to  question the prevailing gloom . Y e t I want to  
break a lance in defense o f  the possible.

In my teaching, lec turing  and co lum n w riting , 
I get a question th rus t at me constan tly : “ A rc 
you an o p tim is t o r a pessim ist?”  A t times I get 
im patien t. Do they th in k  th is is Wall Street 
where you are bullish or bearish about stocks 
you can ’t con tro l?  O ur destiny as a people rests 
no t in ou r stars b u t in ourselves. I am neither 
o p tim is t nor pessimist. I am a possibilist.

T o  believe e ithe r tha t everyth ing is bound to 
w ork  o u t o r tha t no th ing  w ill ever work o u t is 
equally an exercise in mindlessness. There are no 
blank-check guarantees tha t we w ill survive and 
prosper, and no in e v ita b ility  tha t we w on ’t I 
believe in the possible. More op tions are open fo r  
us than we dare adm it. Everyth ing  depends on 
our co llective  inte lligence in m aking choices and 
our w ill to  carry them  ou t.

The prevailing view is th a t all our options have 
narrowed. I d o n ’t believe it. There is a sense o f 
being trapped —the fee ling tha t noth ing  we do 
makes much d ifference. Which leads to fran tic  
group pressures and single-issue po litics , o r to  the 
cyn ica l re jection  o f  all fo rm s o f pub lic  life  and to  
a w allow ing  in o u r egos.

L e t ’s face it. We used up our resources, po llu ted  
o u r env ironm ent and laid staggering burdens on 
o u r governm ent. Which means we must now 
place lim its  on our desires, needs, greeds. The 
historians call it the Age o f  L im its .

C iv il-R ights M ovem ent: B u t it is equally an 
Age o f  Breakthroughs w hich compensate fo r  the 
narrowed options. I t  is hard to  see this because 
the lim its  are concrete and urgent while  the break-

throughs are less visible.
But they are nonetheless real. I ask the black 

students in my seminars: w ou ld  you  ra ther have 
torne o age in the years before  the c iv il-r igh ts

ovem ent—or now? I ask the w om en o f  every
a^e ' w ou^  you ra ther be liv in g  in the days o f
m ac power and swagger, w ith  slim  o p tio n s  fo r
jo  s and careers and meager life  chances—or 
now?

T V  a s ^ t*1e Professionals —the a thle tes, f ilm  and 
perform ers, photographers, p layw righ ts , m usi-

cians arch itects, w rite rs , a rtis ts  o f  every k in d : 
wou c you rather have plied yo u r c ra ft before  the 
drge audiences were opened up to  y o u —o r now?

ask the young scientists, the d oc to rs , and re-
searchers, teachers, law and m edical students, 
s a workers, young business executives: w ou ld  
you rather have lived and w orked  be fore  the great

reakthroughs o f  the know ledge re vo lu tio n  —or 
now?

I ask the code breakers w ho deviate from  the 
narrow  social norms o f  the past, and w ho  have 
ound new life -sty les: w ou ld  you  ra ther have 
ived before socie ty accepted y o u r lifew ays, and 

before the breakthroughs th a t gave you a new 
id e n t ity —or now?

I say to  the ch ro no log ica lly  aging w ho s till feel 
young in s p ir it: w ou ld  you ra ther have lived o u t 
your years at a tim e  when e lderly  Am ericans were 
shunted aside and were held to  have lost th e ir 
capacity to  fu n c tio n  crea tive ly  —or now?

I hold w ith  Freud th a t c iv iliza tio n s  are caught 
between the tw in  gods, Eros and T hana tos—love 
and death, the life -a ffirm in g  and life -deny ing  p r in -
ciples.^ I fin d  the conventiona l term s like  “ lib e ra l"  
and conservative”  less and less useful. What 
counts is w hether we are on the side o f  life  a f f ir -
mations o r life  denials. I f  I have to  belong to  a 
party , I am o f  the pa rty  o f  Eros, n o t o f  Thanatos.

I am no believer in a u tom a tic  progress. I have 
experienced too  much to  wear b linders read ily . 
B u t I can p o in t to  the real revo lu tions  in process— 
in research, in access to  life  chances, in sexual 
a ttitudes, in awareness o f  the phases o f  the life  
cycle, in values and life-sty les. The 6 0 ’s were the 
most revo lu tionary  decade in Am erican h is to ry . 
The revo lu tions o f  the 70 ’s—and those to  come 
in the ‘8 0 ’s—were and w ill be less dram atic  and 
visible bu t they may prove deeper.

An Age o f Trade-O ffs: We have too  long a l-
lowed o u rs e lv e s 'to  be b linkered by the nay-
sayers o f  ou r tim e. A n  Age o f  L im its  can also be 
(Continued on page 23)
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an Age o f  T rade-offs . As a possibilist I believe 
there are practical ways to  resolve co n flic ts  by 
c o n tr iv in g  trade-o ffs  in w hich you swap some-
th in g  m arginal o r fo rm a l to  achieve what neithei 
camp can do w ith o u t. We see it  done every day 
in the Supreme C o u rt decisions, w hich give trade-
o ffs  the a u th o r ity  o f  law. I have to  add, however, 
th a t you  can ’t  trade o f f  the essential life  p rin -
c ip le  fo r  a death p rinc ip le .

I am aware o f  the uproo tings and unravelings 
w h ich  threaten the cu ltu ra l health o f  Am erica. 
Every socie ty has them , b u t ours seem to  be 
p ilin g  up —the fragm enting  o f  life , the battering 
o f  the fa m ily , the erosion o f  w o rk , the breaking 
o f  connections, the in ten s ity  o f  pressure-group 
and single-issue po litics , the im peria l ego, the 
consp iracy h un ting , the c u lt o f  the image, the 
m oral re la tiv ism , the ethics o f  “ any th ing  goes,”  
the refusal to  see a ny th ing  in life  as sacred.

Y e t, to  coun te r th is, Am erica fo r  me, even 
today , is the w o r ld ’s m ost revo lu tiona ry  cu ltu re . 
I t  is in a phase o f rapid change w hich belies the 
fa m ilia r  charge o f  decay. In every area o f though t 
and ac tion , those who know  m ost te s tify  to  the 
s tunn ing , a lm ost unim aginable transfo rm ations 
they are w itnessing in th e ir  fie lds. H ow  then can 
the c iv iliza tio n  as a whole be stagnant o r dying?

Inner Change: The great event o f  the tw en tie th

c e n tu ry —greater than the Russian o r Chinese 
revo lu tions—has been A m erica ’s de fin ing  o f  itse lf 
as a com plex c iv iliza tion , grow ing and enduring 
am idst the wrack o f  change. People around the 
w orld  recognize it. They want to  come here —by 
boat, by plane, by sw im m ing, by cu ttin g  the 
barbed w ire at the fron tie rs , by sneaking in. 
T he ir ins tinc t is sounder than the self-hating 
doubts o f some intellectuals.

The violences and excesses, the uprootings 
and unravelings o f  our cu ltu re  are best seen as 
the agonizing inner changes o f a social organism 
as it  moves tow ard a higher degree o f com -
p le x ity . They are evidences no t o f a senile bu t o f 
a still-adolescent society, not o f a dy ing  c iv ili-
zation bu t o f  one tha t has no t w h o lly  found  
itse lf. I f  Am erica dies, i t  w ill no t be o f  a running 
down o f energies b u t o f an explosion o f energies.

Call th is the m anifesto o f a possibilist. When I 
am asked whether Am erica has come to  the end 
o f its te ther, my answer is tha t o f  the lyrics in 
“ Porgy and Bess” : “ I t  a in ’t necessarily so .”  I 
believe, as yeasayers have insisted from  Walt 
W hitm an to  Thomas W olfe to  our own day, tha t 
the true discovery o f  Am erica still lies ahead.

□ □□□□□□□□□□□□□□□□□□□□nna00000 001110001 111-1 0 1 1 1 0 0 0 0 0 0 0 0 0 1 1 1 0 0 0 0 0

M IN U T E S  O F J A N U A R Y  M EETIN G S
(Continued from  page 10)

The M in is teria l S upport C om m ittee  has been 
changed to  the M in is ters-in -Tra in ing  Support 
C om m ittee . The purpose o f  th is  com m ittee  is to  
fu n c tio n  as a sounding board fo r  the m inisters- 
in -tra in ing , so th a t the M IT ’s can discuss any 
concerns they may have regarding th e ir edu-
ca tion .

A  Licensed Teacher C om m ittee  is being o r-
ganized, w ith  the purpose o f  evaluating licensed 
teachers and giving fu rth e r d irec tion  to  the li-
censed teacher program .

I t  was recomm ended by the Licensing & O rd i-
nation  C om m ittee  and approved by the Board 
o f  Trustees th a t Leonard Kovar, o f  Sacramento,

C a lifo rn ia , be accepted as a licensed m in is te r as
proposed by our Licensing & O rd ina tion  policies.

PO LIC Y ITEM S

1. T ha t all Com m ittees be required to  create a 
Manual o f  Procedures regarding the ir own 
activ ities and responsibilities.

2. That continua tion  o f  leadership on all Com -
m ittees be assured by o n ly  p ick ing  persons 
who have been on the C om m ittee  fo r  one 
year at least.

3. Tha t the o ffice  o f  Chaplain in a recognized 
in s titu tio n  be authorized as a part o f  the AUC 
Field M in is try .



"LIGHT ON THE PATH"
With the assistance o f  A UC we w ill shine a 

"L it t le  L igh t On The Path" w ith a response to 
y o u r questions o f  interest to a ll Unity Licensed 
Teachers. Send yo u r questions and comments 
to : Catherine Garvey, MIT, U nity Village,
Missouri 64065.

Q .W hat is the reason fo r re-
newing the license every 
year?

A .T h e  c e rtifica tio n  o f  creden-
tia ls fo r  m inisters and l i-
censed teachers is renewed 
annua lly . As o f  January 
each year, each m in is ter and 
licensed teacher in AU C  
receives a new membership card. This enables 
the AU C  to  m aintain a cu rren t lis ting  o f  
m in isters and licensed teachers.

Q I w ou ld  like  to  discuss im proved opportun ities  
fo r  licensed teachers to  set up new centers in 
areas fa r fro m  established churches.

A .A c tu a lly  th is is done all the tim e. Anyone can 
s ta rt a U n ity  group and groups are starting 
constan tly . Before a group begins i t  is appro-
priate  th a t they would  contact the area U nity  
m inisters as well as the regional representative 
and depending on the scale o f  operation to 
consu lt w ith  S co tt Sherman, ou r Outreach 
D irec to r, so th a t we do no t duplicate each 
others plans. Whenever a new a c tiv ity  is begun 
area m in isters should always have the ir blessing 
inv ited . The I RS has established tha t i f  a group 
is receiving less than $5,000 a year income 
there is lit t le  concern about taxa tion . The need 
to  be a ffilia te d  and sponsored by a U n ity  
m in is try  would  be p a rticu la rly  im p o rta n t a fter 
a group has grown beyond that p o in t o f  in -
come per year. For many reasons o f support 
and assistance in encouragement, funds, and 
systems o f support i t  is usually beneficial to 
begin as an outreach o f  an established church.

Marian Penrod now  serves U n ity  o f  the Valley, 
M cA llen , Texas. While she was at U n ity  Village,

Maiian taught classes at U n ity  on the Plaza, 
ansas ity , and also w orked in the S ilen t U n ity  

telephone room . We bless and appreciate her fo r  
ing w ith  us the fo llo w in g  repo rt on her pre-

sent activ ities. Marian w rites:
U n ity  o f  the V a lley  is located in the R io 

ran e a lley, on the southernm ost edge o f  
exas and just across the river fro m  M exico. Here 

we ave many d iffe re n t cu ltures in residence, as 
well as many good fo lks  know n as ‘W in te rT e xa n s ’ 
w o come to  us fro m  the northe rn  states and 
rom anada to  escape the rigors o f  the Yan- 
ee w inters. Many o f these come year a fte r year 

an^ wc count them  a part o f  o u r U n ity  fa m ily .
Recently ou r m in is te r, B ill Newsom , asked 

me to  reorganize our Prayer C irc le  and to  begin 
a tra in ing  program fo r  others w ho w ill become 
ea ers in o u r grow ing consciousness o f  prayer.

egan by w ritin g  to  all fo rm e r members o f  
our rayer C ircle and in v itin g  them  to  a ttend 
each Sunday at 10 :00  A M . Inc luded w ith  my 
letter^ was a copy o f  Charles and M y rtle  F i l l -
more s ‘The F irs t Prayer T h o u g h t’ ( fro m  M yrtle  
r il lm o re , M other o f  U n ity , P. 88). The response 
was excellent. O ur Sunday m orn ing  Prayer 

ircle now includes n o t o n ly  regular members 
and those new members I am tra in in g  b u t also 
o ther U n ity  friends w ho wish to  jo in  w ith  us in 
th is beautifu l prayer consciousness. O u r tim e  
together includes a period o f  silence and a tim e  
when we jo in  in speaking a ffirm a tio n s  a loud. 
I t  is a most rewarding fifte e n  m inutes fo r  a ll.

We also have a Prayer Tree, designed by a 
young man in o u r congregation w ho is also a 
trained prayer-group leader. The Prayer Tree 
is made up o f  those o f  o u r members w ho have 
been d iv ine ly  guided to  o ffe r  th e ir  prayer help 
at any tim e  when a call comes in to  the o ffice  
requesting assistance. The one answering the 
call calls one o f  us, who then calls tw o  o the r 
members. Each o f these calls tw o  m ore and, in 
this w ay, the strength o f  G o d ’s love is shared and 
we express th is  in an expanding a ffirm a tiv e  and 
prayerfu l way.

“ By the end o f  December, I w ill have com- 
pletedthe tra in ing  o f  the special ‘p rayer peop le ’ 
and in January, 1980, I w ill once again be teach-
ing a c red it class.

“ I t  is nice to  have a chance to  send you  some-
th ing  special from  U n ity  o f  the V a lley  to  share 
w ith  ‘L igh i on the Path ’ in C O N T A C T . I am 
look ing  fo rw ard  to  m eeting you in June, 1 9 8 0 .”  

Marian A . Penrod 
2901 West H ighw ay 83, Sp. 59 
M cA llen , T X  78501



CALENDAR OF 
EVENTS

M AR C H
14-15 M in is ter/B oard  Seminar, S tock ton , Cal-

ifo rn ia , hosted by U n ity  Church o f 
S tockton

A P R IL
5-11 Easter Retreat, U n ity  V illage, M issouri 
12-25 U ICE Session 1, U n ity  V illage, M issouri
26- U ICE Session 2, U n ity  V illage, M issouri 

May 9
27- 30 SCUCA Regional Conference, A u s tin ,

Texas, hosted by U n ity  Center o f  Posi-
tive Prayer

M A Y
2-4 YO U  R ally , Camp Castanoan near San 

Jose, hosted by U n ity  Church in 
Sacramento

2-4 Wisconsin U n ity  Retreat, Green Lake, 
Wisconsin

7- 9 N orthern  C a lifo rn ia  Regional C on fe r-
ence, Sacramento, C a lifo rn ia , hosted by 
Christ U n ity  C hurch, Sacramento 

12-23 M aytim e Retreat, U n ity  V illage, Mis-
souri

31- Rose Festival Retreat, U n ity  V illage,
J une 6 M issouri

JUNE
8- 20 AU C  Conference, U n ity  V illage, M is-

souri
22-28 Sum m ertim e Retreat, U n ity  V illage, Mo. 

JU LY
5-18 UICE Session 3, Y o u th  Education

Seminar, U n ity  V illage, M issouri 
19- UICE Session 4, U n ity  V illage, M issouri 

Aug. 1
27- SCUCA Laym en ’s Regional Retreat,
Aug. 2 Snow M ounta in  Ranch, G ranby, Colo.

AU G U ST
2-8 August Festival Retreat, U n ity  V illage, 

Missouri
10-16 YO U  Conference, U n ity  V illage, Mo. 
18-22 Y A U  Conference, U n ity  V illage, Mo.
18- 22 Southeast U n ity  Retreat, Boca Raton

Hotel & C lub, Boca Raton, F lorida, 
hosted by U n ity  Church o f C hrist, 
Ft. Lauderdale 

30- Mid-Season Retreat, U n ity  V illage, 
Sept. 5 M issouri

SEPTEMBER
13-19 A u tum n  Retreat, U n ity  V illage, Mo. 
16-19 Great Lakes Regional Conference, 

Toledo, O hio, hosted by F irst Church 
U n ity , Toledo

27- Harvest Festival Retreat, U n ity  V illage, 
O ct. 3 M issouri

28- U n ity  Retreat, V irg in ia  Beach, Va. 
Oct. 1 Sponsored by Eastern Region

OCTOBER
10- 12 U n ity  Students Retreat, 25th  A nn ive r-

sary, Asilom ar Conference Grounds, 
Pacific Grove, C a lifo rn ia

11- 17 Indian Summer Retreat, U n ity  V illage,
M issouri

12- 15 Southeast U n ity  Regional Conference
(place to  be announced)

19- 24 M in is te rs ’ Retreat, U n ity  V illage, Mo. 
25- UICE Session 5, U n ity  V illage, M issouri

Nov. 7

N O VE M B ER
8-21 UICE Session 6, U n ity  V illage, M issouri 
22-28 Thanksgiving at U n ity , U n ity  V illage, 

Missouri



You seek it in the Plough and the 
infinity beyond Orion 

An eternity of vastness beyond eye 
and mind

(While the toast burns, my heart, while 
the toast bums)

You probe the setting sun and the 
Milky Way beyond 

In the deathwatch of the moon and 
Aldebaran on fire

(While the toast bums, my heart, while 
the toast burns)

But I tell you by God that you seek 
far

For the cathedral is in the kitchen and 
the core of an apple 

The choir is in the blender and beauty 
is a sliced onion

Have you seen it in bread or a cosmos 
of boiling milk?

Do you know it in a soap bubble or 
the benediction of beans?

For perfection is the law of popped 
corn and water by light

Perfection is an egg and fat in the pan 
And onmipresence is knowing you 

wash with Ganges and Nile 
And the cathedral is here my heart, 

when the toast does not burn.

Peter Rout


