
MOL 5310  Leading in Diverse Communities  
May 16-19, 2016 

 
Professor: Dr. Doug Lepter, M.A., Th.M., Ph.D. dlepter@trevecca.edu 

615-248-1394 (office) 
  Faculty Link: http://www.trevecca.edu/offices-services/faculty/doug-lepter 
 
Professor Hours: Available as needed (please e-mail to arrange an appointment) 
 
Course Description: 
 

This course examines the interactive impact of leaders on diverse communities. This 
course asks learners to identify the Christian leadership needed in communities (local, 
regional, national and international) and to explore the institutional influences of family, 
religion, education, government, and commerce. 
 

Course Student Learning Outcomes: 
 

At the conclusion of this course, the successful student will: 
 
1. Explain cultural diversity issues facing organizations and their communities. 

(Comprehension) 
2. Recognize how personal leadership style, strengths, and skills interact with and 

impact others in an organization. (Comprehension) 
3. Demonstrate an individual philosophy of ethics, both personal and professional, in 

leadership situations. (Application) 
4. Articulate a vision of an organization working collaboratively within a community. 

(Application) 
5. Embrace diversity and tolerance as essential to organizational success, effective 

leadership, team building, and community partnerships. (Evaluation) 
 
Required Texts: 
 

• Patching, Keith. (2007) Leadership, character, and strategy: Exploring diversity. New 
York: Palgrave Macmillan.  ISBN # 978-0-230-50084-6. This book is available through 
Tree of Life at the Trevecca bookstore.  

 
• Livermore, David. (2015) Leading with cultural intelligence: The real secret to success. 

2nd ed. New York: Amacom. ISBN – 978-0-8144-4917-2 
 

Please note: these texts might be difficult for you to find on your own. If you’d like to order 
and pay (by phone) through the TNU Bookstore, please call 615-248-1218. 
 
Academic Support/Writing Help 
Writing help is available from Trevecca’s Academic Services Center. Please email your paper to 
writingservices@trevecca.edu along with the following information: 
• Class name 
• Specific assignment requirements (or attach the class syllabus) 
• Date the paper is due 
 

A writing tutor will read the document and respond with suggestions for improvement. Please 
allow at least four days for the process.  



 
Preliminary Assignment(s): 
 
1) Reading assignment and paper.  Students will read, Leadership, character, and strategy: 

Exploring diversity (pp. 1-220). After reading the book, go to the Appendix. For chapter four 
(pp. 223-225) there are listed four value sets. Follow the guidance carefully and select the 
one value set with which you most closely align. Then go to the assignment for chapter seven 
(pp. 229-230) and write a response to each question. You may use bullet points or a 
numerical structure with the total written response being a minimum of 750 words (3 pages). 
 
Please submit this paper through Trevecca’s learning platform (Blackboard). You will 
receive instructions about this procedure in a separate e-mail from Gail Pusey. This 
assignment should be submitted by Monday, May 9, 2016. All responses should be typed 
(12 point, Times New Roman, 1 inch margins) and be in APA or MLA format—just be 
consistent. 

 
2) Interview/have conversations with three individuals from distinct cultural backgrounds 

different from your own. Be prepared to share a five-minute summary of your insights using 
first or pseudo-names only. Explore the following: 

 
• Within the interview discuss the aspects of their culture that impact their daily lives, such 

as communication, stereotyping, discrimination. 
• How have they integrated their cultural identities into their family, social, and 

professional lives? 
• If they are from another country, what is their perception of Americans? 
• How does this inform your understanding of leadership within diverse communities? 
 
In your class report, comment on your perceptions of individuals from that culture prior to 
your conversation. These presentations will take place throughout the week (May 16-19). 

 
3) Articles Review and Synthesis 

Using Trevecca’s library, locate four scholarly journal articles that address research in the 
area of leadership and diverse communities and write a review to be submitted of the salient 
insights. Comment on shared or contrasting perspectives that you uncover. Interact with any 
practical applications that you note in relation to your own work.  

The length of the submitted report should be 4 - 5 pages, double-spaced, with a reference 
page. Recent publication dates are encouraged. Inform the class of the titles of the articles 
and where and when they were published.  

Library Resources 
Use the MOL Research Guide for links to leadership related databases that are part of 
Trevecca’s library collection. Searches can easily be limited to scholarly journal titles and 
articles can be saved, printed or emailed. Additionally the databases provide an option for 
creating a citation in the style of your choice – APA or MLA.  The MOL Research Guide has 
links to video tutorials to help you use the library effectively. There are also tabs on the guide 
for more information about eBooks, citation styles, Google Scholar, and contacting the 
library for help. Remember you will need to have your TNU ID number handy when using 
the library resources as you will be prompted to authenticate your Trevecca status. Not sure 
what that means? Here is short video tutorial. Feel free to contact online learning librarian 
Prilla Speer (pspeer@trevecca.edu) directly or choose a method from the Contact Us page. 



Be prepared to comment on the articles in class during intensive week. This assignment 
should be submitted by Monday, May 9, 2016. All responses should be typed (12 point, 
Times New Roman, 1 inch margins) and be in APA or MLA format—just be consistent. 

Post Intensive Week Assignments: 

1) Read Leading with cultural intelligence: The real secret to success and submit a 4 - 5 
page reflection paper on the reading.  Identify and expound on three significant 
learning moments from the reading, including how it will impact the way you lead. It 
is strongly encouraged that students read the book prior to the start of class in May. 
Submit through Blackboard by June 10th. 

2) Write a 6-7 page final synthesis paper on what you feel were the key concepts 
covered during the course and how they might apply to your present or future 
education, life, career, or ministry.  
 
Suggested topics include: 

What significant insights need to be emphasized? 
How did what I learned change, influence, or expand my thinking about this topic? 
What previous experiences relate to what I read and learned? 
How will I apply (or have I applied) this knowledge? 
What additional areas of focus could be included in this course? 

 
Subheadings may be useful to organize distinct topics in your final synthesis report. The 
reflection should make reference to the assigned readings, including appropriate class 
discussions and colleague contributions. 
Submit through Blackboard by June 24th. 

 
Submission of Assignments: 

 

Designated assignments should be submitted through the Blackboard Learning Platform 
(unless otherwise noted). Papers need to be dated on or before the designated due dates.  
 
Grade Scale:  

Description Grade Percentage  
or Points 

TNU Quality Points 
Per Semester Hour 

Exceptional A+ 98% 4.0 
 A 97.9% 4.0 
 A- 94.9% 3.7 
Superior B+ 89.9% 3.3 
 B 87.9% 3.0 
 B- 84.9% 2.7 
Average C+ 79.9% 2.3 
 C 77.9% 2.0 
 C- 74.9% 1.7 
Passing D+ 69.9% 1.3 
 D 67.9% 1.0 
 D- 64.9% .7 
Failing F Below 60% 0 

 



Due date/Time Commitment/Points Chart: 

   What Due Time Points 
    
Leadership, character, and strategy: 
Exploring diversity (pp. 1-220; reading text 
and writing responses paper) 

*May 9 20 hours 100 

Interview of three individuals with diverse 
cultural backgrounds; oral report summary May 16 12 hours 60 

Articles review and written synthesis report *May 9 20 hours 80 
Class Participation  May 16-19 23 hours 60 
Read Leading with cultural intelligence: 
The real secret to success and submission  
of a 4 - 5 page reflection paper 

*June 10 22 hours 100 

Final synthesis paper *June 24 16 hours 100 

Total  113 hours 500 

 *Submitted through the Blackboard Learning Platform 
 

Tentative Class Sessions/Outline: 
Day(hours 

without breaks) 
Session Hours 

Taught 
Unit 

Monday 
Afternoon 12:30- 2:30 2 Introduction & Syllabus 

 3:00-4:30 1.5 The Stories We Craft 
Tuesday 
Morning 8:00-10:00 2 Comfort Zones & Cultural Diversity 

 10:30-Noon 1.5 Seeing the Other 

Tuesday 
Afternoon 1:00- 2:30 1.5 Leadership Tendencies & Conflict 

Potential 

 3:00-4:30 1.5 Ideal Leadership Models 
Wednesday 

Morning 8:00-10:00 2 Leadership Flexibility & Adaptability 

 10:30-Noon 1.5 Alignment 

Wednesday 
Afternoon 1:00- 1:30 .5 Organizational Culture 

 1:30-3:30 2 Organizational Competence 

 4:00-4:30 .5 Global Awareness 
Thursday 
Morning 8:00-10:00 2 The New Global Leadership 

 10:30-Noon 1.5 Creating Coalitions 
Thursday 
Afternoon 1:00- 2:30 1.5 Maxims & Methods of Global Leadership 

 3:00-4:30 1.5 Teamwork 

    

  23  



 
COMMON POLICIES 

 
Attendance Policy 
 
Regular class attendance is an important obligation and each student is responsible for all work conducted in 
class meetings.  In emergency situations, a student may request to the faculty member, with approval by the 
Associate Director of the Christian Ministry Program, for missed sessions to be audio or video recorded (the 
student is responsible to provide for this).  In addition to the student’s listening/watching the recording, the 
faculty member may require further work in order to make up for the missed sessions.  The student must be in 
attendance for a minimum of 85% of the class sessions in order for this request to be considered.  Appeal may 
be made to the dean of the School of Religion for further flexibility. 
 
Academic Honesty 
 
To protect the integrity of your university degree, academic honesty is expected of all students at Trevecca 
Nazarene University.  TNU students are held to high standards of academic ethics, personal honesty, and moral 
integrity.  Trevecca enforces these standards by dealing with academic dishonesty fairly and firmly.  If 
plagiarism (using another’s statements or thoughts without giving the source appropriate credit) is confirmed, 
the assignment receives a grade of zero. The assignment is to be resubmitted properly (although the zero grade 
remains). Cheating on an exam, falsifying documentation, and dishonesty in reporting reading are just a few of 
the infractions that are grounds for course failure and/or program termination.  
 
Disability Accommodations 
 
Trevecca provides disability support services. Anyone who feels they may need an accommodation based on the 
impact of a disability and who would like to receive accommodations must register with Disability Services by 
calling 615-248-1259.	 
 
Late Work Policy 
 
Papers need to be postmarked, or dated (emailed submissions) on or before the designated due dates. Each day 
(not counting Sundays) your assignment is late your grade on that assignment will be dropped by 10% (Degree 
Students).   
 
Electronic Submissions 
 
It is the student’s responsibility to ensure the professor received the assignment. All electronic submissions are 
to be made to Blackboard and are due by midnight (CDT) of the assignment due date. Submissions after 
midnight will be subject to the Late Work Policy described above, unless, under extenuating circumstances, the 
professor has provided (via email) an extension to the deadline. 
 
Cell Phones/Internet 
 
As a courtesy to the professor and other students cell phones (calls & text) and internet connections (email & 
surfing) are not to be utilized during class. In rare situations taking a personal call or text message may be 
appropriate, but arrangements should be made in advance with the instructor. 
 
 
 



 
 

 

Required Paper Format and Product 

Papers should conform to APA or MLA standards (be consistent) for citations and formatting 
see: http://libguides.trevecca.edu/cmoresources ).  
A polished product (with proper grammar and spelling, structured writing, and mature thought) 
is expected.  Ask yourself: 
1.      Is the paper clearly written and logically organized?  
2.      Does it have a coherent argument toward a stated conclusion? 
3.      Have I, the writer, articulated a definite position of my own? 
4.      When other texts or positions are engaged, are they adequately understood, fairly 
characterized, and cited appropriately? 
5.      Does the paper follow sound conventions of academic writing, and is it polished? 
 
It is advised that students ask a trusted colleague or friend to proofread their work after the 
student himself has proofread his paper.   
 
Academic Support/Writing Help 
Writing help is available from Trevecca’s Academic Services Center. Please email your paper to 
writingservices@trevecca.edu along with the following information: 
• Class name 
• Specific assignment requirements (or attach the class syllabus) 
• Date the paper is due 
A writing tutor will read the document and respond with suggestions for improvement. Please 
allow at least four days for the process.  
  
Disclaimer 
Please note that all digital communication content exchanged as part of this course, including 
email, online discussions, and chat sessions, are the responsibility of and owned solely by the 
author.  It is also understood that all digital exchanges are submitted freely by each student.  


