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“A graduation cap is 
almost too limiting. It only 
defines one standard of 
success.”

TRECA 2017-2018 ANNUAL REPORT

2



Table of Contents

Curriculum & Instruction

Who We Are

pg. 12

pg. 5

Report Card

Board of Directors

pg. 14

pg. 6

Parent & Community Involvement

School Demographics

pg. 16

pg. 7

Safe & Orderly Environment

Our Executive Director & Treasurer

Collegiality & Professionalism

Mission & Values

pg. 17

pg. 8

pg. 18

pg. 9

EDUCATIONAL PROGRAMSEC 02

FISCAL SUMMARY

GOVERNANCE & OPERATIONS

FUTURE PLANNING

SEC 03

SEC 04

SEC 05

ABOUT USSEC 01

TRECA 2017-2018 ANNUAL REPORT

3



01
ABOUT US

pg. 5 - Who We Are

pg. 6 - Board of Directors

pg. 7 - School Demographics 

pg. 8 - Our Executive Director

pg. 9 - Our Treasurer

pg. 9 - What Drives Us



ages 16 and 21 and identified as at-risk for dropping out. In 

order to help all of our students succeed, we believe their 

individual needs must come first. This is why we built our 

philosophy around one idea: helping students find their path. 

Plain and simple, we’re an online school for K-12 students. But 

we believe we’re so much more! We’re a safe place to learn, 

a place for students seeking an alternative to brick-and-

mortar schools, and we’re that extra push for anyone seeking 

a challenge! We’re fully public and completely non-profit. 

Students utilize a comprehensive and interactive 

curriculum that meets all of Ohio’s Learning Standards. 

Students can attend class in a safe environment taught by 

highly qualified teachers who offer personal attention and 

support. Students are required to attend school 180 days 

per school year and can access their online coursework 

24 hours a day, 7 days a week from any computer. 

Since 2009, TRECA has been identified as a Dropout 

Prevention and Recovery program. This designation is 

given to schools when a majority of students are between 

Who We Are

TRECA Digital Academy is an online, non-profit K-12 public community school 
chartered through the Ohio Department of Education. TRECA strives to provide the 
best possible distance learning opportunity to Ohio students who have decided that 
online education is a good alternative to the brick and mortar environment. 
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Boards of Directors

Jim Craycraft

Board President

Mr. Craycraft is a Marion leader who 

has served numerous superintendent 

tenures with various districts. He now 

serves at OSU Marion to assist in 

developing their teachers.

Fran Voll

Board Vice President

Mr. Voll is another experienced 

educator who brings valuable insight 

to our table. He has a wealth of 

knowledge and expertise from years 

of service at Marion Catholic.

Kate Fisher

Board Member

As both owner of her own social media 

marketing company and president of 

the Marion City Council, Ms. Fisher 

brings a critical business perspective 

to our organization!

Jeremy Dunn

Board Member

Mr. Dunn is both an entrepreneur 

and active supporter of the Marion 

community. His background in finance 

and accounting help guide our good 

stewardship of public funds.

Ray Funk

Board Member

Mr. Funk comes from a background 

in education. Over the course of his 

career, he has served numerous 

districts, businesses, and other 

educational entities. 
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STAFF

FULL-TIME STUDENT POPULATION

School Demographics

White, Non-Hispanic - 77.8% 

Black, Non-Hispanic - 9.6% 

Multiracial - 6.8% 

Hispanic - 5.2% 

TRECA Digital Academy Student Population
As of spring 2018, TRECA served the equivalent of 2,527 full-time students in the Digital 

Academy program. Over the course of the schoolyear, enrollment peaked at 3,053.

TRECA Staff
Even though we’re online, that doesn’t mean students are on their own! We have close to 140 staff 
members who serve and support the needs of our TRECA Digital Academy students.

2,527

Enrollment by Gender
Of the total number of students enrolled in TRECA Digital Academy,  
57.7% are female and 42.3% are male.

Enrollment by Race/Ethnicity
The majority of TRECA Digital Academy students are white, followed by 
black, multiracial, and Hispanic.

Enrollment by Subgroup
The following breaks down the student population in other specific 
subgroups measured by the Ohio Department of Education.

Enrollment by Grade Level
Nearly 70% of TRECA Digital Academy students are in grades 9-12. The 
remaining 30% of students are in grades K-8.

Full-Time

149
Teachers

61

Economically Disadvantaged - 60.8%

Students with Disabilities - 17.6%

Limited English Proficiency - 1%

Adults (18-22) - 19%

K-6

404
students

7-8

379
students

9-12

1,744
students

*Data as of 10/15/18

TRECA 2017-2018 ANNUAL REPORT

7



Our Executive Director 

A passion for education and technology brought me to TRECA 

fifteen years ago. I started as a teacher’s aide and became a high 

school government teacher before moving into administration. My 

mission has always been more than putting diplomas in students’ 

hands. We’re about helping students find their path, and we are 

committed to that more than ever!

Adam Clark
ADAM CLARK

The Executive Director acts as the district leader with the support of the district’s 
administrators, who make up the district leadership team.
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Our Treasurer

What Drives Us

OUR MISSION

We firmly believe that all students deserve meaningful 

learning experiences despite the obstacles they face. We 

will prepare them for tomorrow by removing barriers, 

building relationships, and making learning relevant. This is 

the mission for which we aim. Each new adventure begins 

with this key belief in mind!

JESSICA WAKE: 

The Treasurer is the Board’s chief fiscal 
officer and is responsible for the prudent 
accountability of all monies received and 
spent by the school. He or she maintains 
the Board’s official records and is 
responsible for the duties required by law 
and the state auditor.

OUR VALUES

Our values are captured in three simple precepts:

• Student First 

• Empower People 

• Never Give Up!

These values drive everything we do. They define our 

choices, our policies, and every interaction with students!

Our great purpose at TRECA is to help others find their path! The primary focus of that is on the paths of our students and 

their families. However, our purpose isn’t exclusive to that; we’re also adamant about the betterment of our own people 

and community. It’s part of our DNA. Our people make us who we are. We value them and build on their strengths. This all 

sets the stage for upholding our mission and values as an organization. 

Mrs. Wake brings a fresh perspective to our financial team. 

As a recently-licensed treasurer, she’s extremely knowl-

edgeable of the latest rules, regulations, and contemporary 

practices. As a longtime employee with TRECA, she has a 

strong understanding of the fabric of our organization. 
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2017-2018 Highlights
The past year showed landmark growth in our educational program. We were excited 
to offer a multitude of new activities and benefits to our families. 

Each year, we host back-to-school bashes as a way to re-

engage our returning students and to welcome our new 

students. We host one at each of our regional offices on 

staggered dates. This gives our families convenient options 

across the state. These events also serve as our chance to 

address intervention needs, resolve any technical concerns, 

provide academic resources, engage parents and students 

regarding suggestions, and to develop early relationships. 

Back-to-School Bashes | Intervention

The 2017-2018 school year brought unprecedented growth 

to TRECA.  During the second semester alone, enrollment 

grew from approximately 2,000 to 3,000 students.  Such 

rapid growth led to the addition of staff, equipment, and 

materials.  

Admissions | Enrollment Growth

A unique component of TRECA Digital Academy is our 

orientation requirement. Unlike most online schools, we 

require a face-to-face interaction with new enrollees. 

This is a powerful component of our educational program 

because it serves as an opportunity to acclimate our 

students to our virtual tools, complete diagnostic exams, 

interact with families, and receive personalized support! 

Orientations | Family Engagement

While parents and students have had 24/7 access to 

information about progress and attendance in previous 

years, 2017-2018 took it a step further.  Additional 

reporting elements were added to the Parent Portal so 

parents can more easily monitor the amount of time their 

children spend on TRECA studies.  In addition, progress 

reports were mailed home to parents each semester. 

Communication | Progress Reports
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Curriculum & Instruction

Our curriculum uses a variety of resources including teachers, community personnel, subscription sites, and the World 

Wide Web. A critical component of our program is our highly qualified teaching staff. Our teachers provide differentiated 

instruction to our students. Since our curriculum is accessible around the clock and our continuous progress instructional 

model is in place, students can move forward at rates that best meet their learning styles and needs.

The State Model Courses of Study are the basis for the TRECA Digital Academy cur-
riculum. These are the content items around which the state testing program is built.

PERSONALIZED

With a core value of “student first,” 

it’s essential that our curriculum and 

instruction live up to this precept. All 

of our materials are designed to cater 

to students’ unique needs. We truly 

believe that personalization is a key 

advantage of online learning.

CHALLENGING

An undertaking at any school is to 

find that perfect blend of material 

that both challenges learners while 

providing them opportunities for 

success. We feel that our curriculum 

does just that! It grows our students 

and caters to a wide range of needs.

ENGAGING

Engagement of students and parents 

was a continued focus in 2017-2018. 

New additions to the Parent Portal 

were made to provide more ways for 

parents to stay up-to-date with their 

child’s progress and attendance.  

TRECA 2017-2018 ANNUAL REPORT
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A major focus in ‘17-’18 was to enhance our curricular program through the following:

LMS DEVELOPMENTS

Improved our learning management 

system (Brightspace), with an increased 

focus on opportunities for individualized 

learning using instructional strategies 

to increase student engagement and 

achievement. 

TEACHER FEEDBACK

LEARNING RESOURCES

EVOLVE REPORTS

Utilized the Ohio Teacher Evaluation 

System and Resident Educator Program to 

provide meaningful feedback and support 

to teachers.

Several new tools and resources were 

implemented across grades K-12 to 

further enhance instruction and curriculum 

offerings.  These included Handwriting 

Without Tears, Odysseyware, LearnZillion 

and NewsELA.

Developed a more robust and accessible 

student performance data reporting 

system. Available to staff within the district 

student information system, Evolve. 

INTERVENTION STRATEGIES

Developed intervention strategies using 

resources such as MyOn Reader, iXL 

Math, and i-Ready, including diagnostic 

assessments and targeted interventions 

for K-3 students in response to the Third 

Grade Reading Guarantee.

ATTENDANCE INTERVENTIONS

REFINED RTIPROF. DEVELOPMENT

Instituted a new attendance intervention 

process to address student chronic 

absenteeism.  This included formation 

of attendance intervention teams that 

worked with parents and students to 

address attendance concerns over the 

course of the school year.

Refined the RTI process using adaptive 

software for progress monitoring and 

skill assessment (e.g. i-Ready and NWEA 

MAP). Assessments were given during 

orientation and results were provided to 

teachers in a timely fashion, impacting 

course instruction.  Utilized assessment 

and intervention data to make 

instructional decisions to support teaching 

and learning.

Provided teachers and staff greater access 

to professional development opportunities 

to enhance their technology skills through 

Lynda.com as well as through live support 

with our Instructional Coaches, Help Desk, 

or peer support networks.  After reviews 

of prior evaluation results and feedback, 

we supported teachers as they created 

professional goals to enhance teaching 

skills and better support student growth. 

TRECA 2017-2018 ANNUAL REPORT
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Our Report Card

The 2017-2018 school year was the 17th year of TRECA Digital Academy’s existence. Each year we learn more about 

our practice as online educators and our student population. Results from previous years of achievement testing have 

consistently indicated some successes and some areas for continued improvement. An area of concern continues to be 

overall achievement and the closing of gaps between student subgroups measured with the Annual Measurable Objectives 

(AMO) calculation (also called Gap Closing). While assessment results from the 2017-2018 school year continued the 

improvement observed over the last three years, there is still much room to grow.  

TRECA received a “Does Not Meet Standards” rating in two measures, Progress and High School Test Passage.  The 

Progress component takes into account the results of NWEA Map testing administered in the Fall and Spring to all high 

school students.  Academic growth is then measured for each student in Math and Reading respectively.  Results for the 

2017-2018 school year identified that TRECA students met the growth target in Reading but not in Math.  This resulted 

in an overall Progress rating of “Does Not Meet Standards.”  While the overall designation remained “Does Not Meet 

Standards” in 2017-2018, it did reflect an improvement from 2016-2017, as TRECA had not been able to meet the 75% 

participation requirement in NWEA test administration in previous years.  

The High School Test Passage component was a second area that TRECA received a “Does Not Meet Standards” rating.  

This component is measured by the number of 12th graders and students approaching age 22, and whether each student 

has passed all required tests for graduation.  In 2017-2018, 28.5% of these students passed all of their required tests for 

graduation, down from 78.5% in 2016-2017.  The graduating class of 2017-2018 were the first under the new state End 

of Course exam requirements, previously the Ohio Graduation Tests.  The drop in 2017-2018 resulted in a “Does Not Meet 

Standards” rating for the High School Test Passage component.  

Gap Closing: 
MEETS STANDARDS

Graduation Rate:
MEETS STANDARDS

High School Test Passage:
DOES NOT MEET STANDARDS

For 2017-2018, TRECA received an overall designation of Does Not Meet Standards.

Progress:
DOES NOT MEET STANDARDS

TRECA 2017-2018 ANNUAL REPORT
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4-year Rate Meets Standards18.5%

Meets Standards17.3%5-year Rate

Meets Standards21.8%6-year Rate

22.4%

34.4%

23.4%

7-year Rate Meets Standards

Meets Standards

Meets Standards

8-year Rate

Combined Rate

Graduation Rates

As a Dropout Prevention and Recovery program, graduation rates have been a consistent area of emphasis, and it 

is anticipated that it will continue to be an area in which TRECA will focus its resources, including efforts put forth by 

teachers, counselors, advisors, and the SAFE Program’s social workers.

TRECA earned a “Meets Standards” on the graduation rate measure of the report card for 2017-2018.  This includes 

meeting standards for all sub-component rates of four, five, six, seven and eight years respectively.  However, much 

more needs done to address graduation and supporting students well beyond their graduation cohort group. Changes 

to graduation standards for the class of 2019 and beyond are a major concern moving forward.  The alternatives 

available for the class of 2018 are no longer options moving forward.  Added emphasis on interventions for students 

and implementation of Career Technical programming have already begun to support students under the graduation 

requirements for 2019 and beyond.  To view the full report card, please visit treca.org/reportcard.
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Parent & Community 
Involvement
TRECA Digital Academy strongly encourages parents and 

guardians to be actively involved in their child’s education. 

Each new student was required to attend an orientation 

in the accompaniment of at least one parent/guardian. 

During this introduction to our online school, both students 

and adults were guided through a hands-on demonstration 

of how our school works and how students participate in 

their classes and communicate with teachers. Information 

was also provided to parents/guardians on how they can 

access online tools to check their child’s progress. 

The use of web conferencing continued this year; teachers 

expanded their use of a synchronous technology tool 

called Jigsaw. Jigsaw provides VOIP connections to allow 

teachers and students to connect through audio or video 

chats, instant messaging, desktop sharing, and use of a 

whiteboard, allowing even more two-way communication 

in real time. Other communication tools for parents/

guardians included toll-free telephone access to the 

TRECA Call Center and administrative offices as well 

as access to their student’s data-only iPhone, allowing 

families to message teachers as a consistent means of 

communication.

Finally, parents and students were invited to participate in 

educational family engagement events throughout every 

region of Ohio. TRECA teachers and staff met participants 

at various locations throughout the state, including a Back-

to-School Bash at a satellite office in each geographical 

region of the state. Other opportunities consisted of trips 

to Union Ridge Wildlife Center, The Works: Ohio Center for 

History, Arts & Technology, Ohio Caverns, Wilson Football 

Factory, The Phoenix Bat Company, Cleveland Museum of 

Natural History, STEM Education Day with the Columbus 

Blue Jackets, Spectrum Sports-Station Tour, Cincinnati Fire 

Museum, COSI, Pro Football Hall of Fame, Conn’s Potato 

Chip Factory Tour, Velvet Ice Cream Factory Tour, and the 

Ohio Wildlife Center. The main office in Marion also hosted 

a College Application Day and a Career Day, each offering 

speakers, technical assistance, and information for high 

school students and their families. The high interest and 

engagement offered by these experiences contributed to 

creating a school community as well as strengthening the 

bonds between teachers and families.

The end-of-year survey of parents/guardians indicated 

that 94.6% of respondents are “Satisfied” with the 

education their child is receiving at TRECA.  With just over 

one thousand responses to the survey, this was a positive 

indication that the services and opportunities provided by 

the TRECA program are supporting the needs of families.
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We don’t deal with fights, assaults, and related physical 

violence that sometimes occur elsewhere. However, we 

have to deal with cyber issues such as inappropriate 

digital content and emails. Thus, safety is a critical part 

of the TRECA Digital Academy student environment.

Being an online school requires us to 
address safety issues in a different 
way than traditional brick-and-mortar 
schools might.

Custom Technology Solutions
Student computers are specifically designed to work within a “closed” 

environment, yet allow access to the many resources available through 

the Internet. Students are not permitted to receive email from non-school 

entities. Websites are filtered for appropriateness through software installed 

on each machine. Social opportunities are provided through monitored 

online chats and discussion boards. Ensuring the security and safety of our 

students in an online environment is our number one priority.

256
encryption

participation

B
IT

Acceptable Use Policies (AUPs)
All students and parent/guardians sign an Acceptable Use Policy (AUP) as 

part of their induction into the school. This policy states that they agree to 

follow guidelines for appropriate use of the hardware and software. Should 

students violate this policy, procedures are in place to restrict their access 

to only what is necessary to complete school work within the intranet. All 

disciplinary actions are documented. While there are many reasons that 

students and parents choose to enroll in an online school, we know from 

parent feedback that one is the desire for a safer environment than was ex-

perienced in the previous educational setting. We are diligent in our efforts 

to meet those expectations for a safe school.

100%

Safe & Orderly Environment
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REMOTE & TRAVEL

Just as students work from their homes, so do the majority 

of our teaching staff at TRECA. Teachers traveled several 

times during the year to the central office to team-build, 

collaborate, and receive training and support. In addition, 

they traveled to sites around the state to meet with students 

for face-to-face administration of state testing, fall 

diagnostics, and family engagement opportunities, such as 

the Back-to-School Bashes and other family engagement 

events. We believe this face-to-face interaction is critical 

to our program because it encourages the building of a 

community of learners edified by teachers, support staff, 

and family members or other learning partners. 

PROFESSIONAL DEVELOPMENT

All TRECA staff, licensed and unlicensed alike, create 

Individualized Professional Development Plans that outline 

their professional growth goals. Plans and activity hours 

are reviewed and approved by our Local Professional 

Development Committee.  A few of the critical opportunities 

staff participated in during the 2017-2018 school year, 

include iNACOL Blended & Online Learning Symposium, 

WhyTry, National Title I Conference, Ohio Association of 

Administrators of State and Federal Education Programs, 

Ohio School Counselors Association, National Council for 

Exceptional Children, and Crucial Conversations.  

Collegiality & 
Professionalism
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INSTRUCTIONAL HOURS

PROFESSIONAL DEVELOPMENT

LEADERSHIP DEVELOPMENT

Teachers were required to post their instructional times 

showing when they were available for immediate feedback 

and chats with students. All teachers went above and 

beyond the required time frames to assist individual 

students. Also, teachers were required to provide at least 

one evening per week of scheduled support time. While not 

required, many teachers were available on weekends as 

well.

Communication is always a critical component to a 

successful school and organization.  Throughout the 2017-

2018 school year, TRECA staff devoted a great deal of time 

and effort into improving the way we communicate with 

each other and our students and families.  This included 

regular supervisory council meetings to address issues 

facing leadership, school-wide.  In addition, nearly a third 

of the staff participated in a two-day workshop called 

Crucial Conversations.  This development opportunity 

engaged staff in strategies and best practices for effective 

communication.  

Teacher Based Teams were subject-based allowing for 

collaboration surrounding students’ instructional needs, 

curriculum review and evaluation, assessment data 

analysis, trend data analysis, and pedagogical professional 

development.

Teachers were instrumental in recommending changes to 

instructional programs used with students. Our Elemen-

tary program, grades K-6,  implemented new instructional 

programs to support student learning and growth. The K-3 

team has blended the use of Education City and LearnZil-

lion to provide students with instruction that uses videos to 

illustrate the content in an age-appropriate manner. The 

teachers in grades 4-6 adopted online textbooks through 

ThinkCentral. The online textbooks provide engaging visu-

als to support student engagement. Students also receive 

a math workbook that is aligned with their online math 

textbook to promote deeper learning.  Teachers in grades 

7-12 have continued to refine and redesign their courses.  

Such revisions included more teacher-created instruction-

al resources using video and implementation of content 

from OdysseyWare.   

INSTRUCTIONAL PROGRAMS

TEACHER BASED TEAMS

TOOLS & RESOURCES

To foster and facilitate communication throughout the 

year, the staff has access to many tools that encourage 

a sense of professional community. TRECA utilizes Google 

tools not only to collect and analyze staff feedback (via 

Forms and Sheets) but to hold virtual conferences and 

meetings (Hangouts), build Professional Development 

resources (Docs, Sheets, Forms, Sites), provide classroom 

walkthrough feedback related to OTES or Resident 

Educator (Forms, Sheets, Docs), and even to support our 

mentoring programs (Resident Educator uses Sites). 
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to edit: right click and choose “Data”

Financial Report

2017-2018

to edit: right click and choose “Data”

The following captures TRECA Digital Academy’s income and expenses for fiscal year 
2017-2018, as well as the cash balance.

INCOME

EXPENSES

CASH BALANCE $5,170,396.27

INCOME

State Foundation Payments $15,396,596.42

Federal Grants $1,564,696.20

Other Revenue $1,389,208.99

TOTAL INCOME $18,350,502.61 

EXPENSES

Salaries & Wages $5,857,594.08

Employee Benefits $2,421,749.11

Purchased Services $2,758,462.99

Supplies and Materials $1,032,577.08

Capital Outlay $765,774.07

Other $61,851.35

Foundation “Clawback” Deduction $2,330,736.8

TOTAL EXPENSES  $15,228,744 .48
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Governance & Operations

The TRECA Digital Academy Board of Directors meets on a 

monthly basis at the main office in Marion, Ohio. Meetings 

follow all public meeting regulations with minutes posted 

regularly to the school website. 

The 2017-2018 school year marked the first full year in 

which TRECA has not been managed by an operator 

(formerly META Solutions).  This included the TRECA 

Board of Directors hiring its own treasurer.  Day to 

day operations are managed directly by TRECA’s 

administrative team and reported directly to the Board of 

Directors each month.  

Our TRECA Leadership Team consists of staff who 

represent over 140 years of experience in education 

(averaging 17 years each) with experience in traditional 

public schools (urban, suburban, and rural), community 

schools, eSchools, and juvenile detention centers. The 

majority of our leadership team hold advanced degrees.

The governance and operations of 
TRECA Digital Academy is always in the 
best interest of its students, families, 
and staff members. 
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Planning for 2017-2018
Our Board of Directors and the staff of TRECA Digital Academy are committed to 
high quality online teaching and learning, aiming to achieve the following 2017-2018 
school year targets:

Target 1
Launch of a CTE program, providing credentialed pathways to TRECA students. 

Target 4
Implementation of Google apps with students, particularly the use of Docs to minimize the need for 

uploads and downloads.

Target 5
Expansion of the school counseling and SAFE departments to offer more support to students in and 

out of the classroom.

Target 3
Implement a new version of BrightSpace LMS, for a more accessible and engaging virtual classroom 

experience.  

Target 6
Update to new VOIP telephony system.  Providing all staff, in the office and remote, with improved 

clarity for communication with students and parents. 

Target 7
Development of a data dashboard for all staff, providing more real-time and actionable information 

to support students.  

1

2

3

4

5

6

7

Target 2
Implementation of new interventions for students needing to retake End of Course exams.  This 

includes new course offerings for remediation and interventions embedded within existing 

classrooms.  
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