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1. One of the best examples of VISION 

A VISION, quite simply, is a picture of what success will be at a particular time in the future. 

On May 25, 1961, President John F. Kennedy announced before a special joint session of 
Congress the dramatic and ambitious goal of sending an American safely to the moon before the 
end of the decade. 

Below are a few excerpts from President Kennedy’s speech.  I urge you to read the entire 
speech .  1

“... I believe we should go to the moon...” 

“ ... This decision demands a major national commitment of scientific and 
technical manpower, material and facilities, and the possibility of their diversion 
from other important activities where they are already thinly spread. It means a 
degree of dedication, organization and discipline which have not always 
characterized our research and development efforts. It means we cannot afford 
undue work stoppages, inflated costs of material or talent, wasteful interagency 
rivalries, or a high turnover of key personnel.” 

     “... New objectives and new money cannot solve these problems. They could 
in fact, aggravate them further--unless every scientist, every engineer, every 
serviceman, every technician, contractor, and civil servant gives his personal 
pledge that this nation will move forward, with the full speed of freedom, in the 
exciting adventure of space.” 

 

Inside the words of JFK’s 1961 speech it describes the 
destination, the challenges in reaching this goal, and 
how to overcome them. The speech emotionally 
connects you to that moment.  The result was one of 
the single most memorable moments in United States 
history .  The United State's Apollo 11 was the first 2

manned mission to land on the Moon on July 20th, 
1969. 

  Source of complete JFK speech before special joint session of Congress: JFK Library1

  Get context to this great moment in history: NASA website2
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2. Open Letter to Leaders 

Dear Leader, 

Have you ever gotten in a car without having a destination? Probably not. So it makes sense that 
you would have a “destination” or VISION for your business. Surprisingly, more than 80% of 
businesses do not have a VISION for their company. They have no end goal, no end zone, and no 
final destination. Having a VISION means having an end goal, a message that guides you and 
your company.  

The purpose of this guide is to give you the steps or questions needed to start your own journey 
to achieving success. As a business coach, I have worked with many people to grow their 
businesses. Having a MISSION and a VISION is the first step. I created this guide as a tool for 
my clients to help them understand exactly what having a MISSION and a VISION means. It 
also is used to create your own so they pull you forward. 

One of my favorite quotes is by Albert Einstein, “Insanity is doing the same things over and over 
again and expecting different results.”  Clarifying your MISSION and VISION will create new 
actions, and therefore new results. I invite you to join me on the journey that will allow you to 
achieve business success. 

It is completely up to you to take ACTION.   

With Purpose and Care, 

!  

About Gene  

Gene Hammett works with companies to discover new strategies for growth. 
From small businesses to large corporations, he presents his ideas on becoming 
THE choice, not a choice and unleashing the entrepreneurial spirit by activating internal 
brand ambassadors for companies. Gene’s podcast, Leaders in the Trenches, has been 
recognized by Inc. and Entrepreneur for its insight on marketing and sales leadership. 

Gene is also the author of The Trap of Success: A Brutally Candid Guide to Overcoming 
Your Fears, Finding Significance, and Achieving Profound Success. A regular contributor 
to Entrepreneur, Gene has also been featured in Forbes, Success, Business Insider, and 
Inc. 
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3. Mission Comes Before Vision  
 
Your MISSION is the north star to your business. It is the guiding light to what you are creating.  
Your plans to get there can and should be flexible. However, your MISSION is a simple 
explanation of what you are in business (and it is more…much more…than just making money).  
 
I mention the MISSION part here because it is a driver to your VISION.  The MISSION is what 
you want to happen, and the VISION is how you intend to get there (what you see for yourself as 
you are making the MISSION come alive).  

• MISSION gives you direction  

• MISSION connects the business to you  

• MISSION evokes emotion that adds power to all  
 
My Mission: Serve leaders to go beyond what they believe is possible.  
 
Example 1: As stated by Brian Chesky during the Airbnb Open 2015 in Paris, Airbnb's 
mission is to create a world where you can belong anywhere and where people can live a place, 
instead of just traveling to it.  
 
Example 2: Ontraport is a software company that served small business owners. Ontraport’s 
Mission “…is to support entrepreneurs in delivering their value to the world by removing the 
burden of technology and automating their business.”  
 
 
Here are some questions to point you in the right direction. Use a piece of paper to think and 
write about each of the following:  

• What wrongs do you want to right in this world? 
• What groups of people are you deeply connected to?  
• What issues are close to your heart? 
• What would you do if you had 10 million dollars and didn’t HAVE to work? 
• What dreams have you given up on? 
• What gifts do you have that others see as valuable or important? 
• Who on this planet are you called to serve? 
• What would you do for them?  
 
What is your MISSION? (start by writing it in here)  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4. How I used MISSION and VISION in my life 

The day of January 15th, 2010 was a game changer for me. On that day I suffered a great 
professional loss. This loss not only made my professional career shift nearly immediately and 
caused a devastating loss of confidence.  On top of that, personal life sank to a dark low. 

I started a business in 2001 from the ground up. My company was an international sports tours, 
and after 9 years I was bringing in over $5M in annual revenue. I felt on top of my game. Then 
on January 15th, 2010 it all came to an end. There was a breech of contract with one of my main 
suppliers (he was my best friend…emphasis on “was”), which resulted in not only a huge 
financial loss for my company, it totally wiped my company out. With a clasped company that I 
had built from the ground up, and a sense of desperation, I retreated home to lawyer up. 

It was in those days afterwards that I realized I needed to focus on my future. I didn’t have any 
ideas or plans, but I did know I still wanted to work for myself. I needed a MISSION and a 
VISION for my future. My MISSION would be something bigger than me and it could never be 
stolen or wiped out. It was mine. I realized that basing my business on making money was 
basing it on something that could be lost again. I wanted a business based on something that 
could not be taken away; a business based on helping other people and creating as much value as 
possible.  

I remembered an important quote that helped me develop my MISSION and VISION.  This 
quote helped me through a tough time and helps me today in business and life relationships.   

“People will forget what you said. People will forget what you did, but people will never 
forget how you made them feel.” — Maya Angelou 

It is precisely this sentiment that made me realize the changes that needed to be made in my 
professional life. I had discovered the core of my new MISSION and VISION.  

My MISSION is to help leaders activate their full potential in business (and life). I strive to help 
them create businesses that make a difference in this world. I create renegades, rule-breakers and 
champions.  

Also I wanted a business that made people feel good about themselves and improve their lives. 
At the beginning of my ticket brokerage business, I actually hired a business coach.  At the time, 
I needed help with my company’s vision and goals.  The investment was minimal (about $1275), 
but the impact was profound. With the coach’s help, I turned my company into a million dollar 
business. Reflecting on this in the dark days after my business’s collapsed, I realized I wanted to 
be a business coach.  It was a combination of my natural talents, business, and my greatest 
passion, helping people better their lives. 
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Inside this document, I share with you my VISION. What I have put to paper and put into action 
to make my coaching business a huge success, personally and financially. VISIONS start with an 
idea or purpose. VISIONs become clearer and clearer, and begin to take shape the more you 
think about them, the more you think it is possible. One of my hopes for you is that you develop 
and put into action your own VISION, just as I did.  
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4. Why VISION is so important for your business? 

A VISION, quite simply, is a picture of what success will be at a particular time in the future. 

VISION is the foundation for everything that follows – your business plan, your strategy, your marketing 
plan, and even getting a loan. Without VISION, we lack clarity and confidence to achieve a greater state.  
Creating a VISION increases your chance for success and for greater profits.  

You can develop a VISION for just about anything. Lets say a specific conversation. Think about the 
desired outcome or result. How will you feel at the end of the conversation? Think about the other 
person’s emotional state. Happy? Sad? Angry? Then work on how to create the desired result.  What will 
you say? How will you say it? Where do you want to have the conversation? This process of analyzing, 
planning out the end result, and pathways to get there, is called creating your VISION.  

“We are limited not by our actions, but by our vision.” — Joel Barker 

VISION creates specific results. I have listed below the main results, or benefits, of creating a VISION. 
Please note, “you” refers to you both individually and as a company.   

• VISION pulls you into action (I put “pulls” here purposely, it is more powerful to than pushing 
something.  When your VISION is powerful it will “Pull” you to action.  

• VISION serves as a lens to focus each strategy, project, plan, and action  

• VISION can be critical to building a thriving business that encourages raving fans 

Walt Disney is famous for his VISION… 
  

Walt Disney is a good example of 
someone who had great VISION. 
Disney’s VISION was to create a magical 
park for children.  He pictured every 
aspect of the theme park from beginning 
to end. People called him crazy, even a 
failure, but Walt Disney knew what he 
wanted and the steps need to his reach his 
goal of a magical kingdom. That is 
VISION.  
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5. Enemies to your VISION. 

We all face challenges in life and our businesses. Failure is a natural part of life and business.  You will 
face challenges and failures in creating and implementing your VISION, but don’t worry, you can 
overcome these challenges.  

An “enemy” in this instance is anything that limits or blocks the creation of your VISION. As you read 
this list, think about how these enemies could affect you and how you would overcome these challenges.  

#1  I know what to do, I don’t need a VISION. 

#2  VISIONS take too long, I am in a hurry. 

#3  I have a project plan (or business plan, strategy, blueprint, etc.) already. 

#4  It is impossible know what my vision is…we are just getting started. 

#5  It is too expensive to take the time for this. 

#6  It will change down the road. 

#7  I lack the skills to include that in my VISION. 

#8  I need to shoot lower because that is too hard (or big). 

#9  Your beliefs, opinions, and assessments (these limit what you see as possible). 

#10  Spending too much time on your VISION. 

Number 10 is especially important. A VISION needs to live and become a reality.  If you spend too much 
time creating your VISION, you will find it hard to take action when needed.  A VISION is critical to 
your success, but do not get paralyzed and lack the drive to make your VISION real. 
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6. How to use your VISION. 

Having a VISION is an important start to mapping out your business’s future. It is important that 
your VISION be incorporated into your company’s culture. 

Entrepreneur.com defines Culture as “a blend of the values, beliefs, taboos, symbols, 
rituals and myths all companies develop over time”.   

Integrating a VISION into a company’s culture may come naturally. If the VISION is a complete 
180 from the current company culture, a more intentional approach maybe required. It really 
depends on the company’s current culture. Does the culture allow change easily? Are new and 
innovating ideas readily accepted?  Regardless, if a company is experiencing a high turn over 
rate or is having difficulty attracting quality talent, it may be time for a new VISION.  

Creating and integrating a VISION into an existing company culture can be accomplished in 
several ways, usually by the leader of the organization.  Personally, I think a more holistic 
approach works best.  All the major stakeholders or the leadership team need to give input into 
the creation and implementation of the new VISION.  This binds the organization and presents 
an united front to the rest of the company.  

Share the VISION... 

Once your VISION starts to take shape, you can now share your VISION.  Get feedback from 
others. Determine which parts get the most attention.  There may be some parts that don’t make 
the cut, but what is left will be strong and powerful.  

By “share the VISION”, I mean discuss your VISION with colleagues, partners, clients, and 
employees. Get their feedback.  Not only is this great marketing, you get feedback on what does 
or doesn’t work.   

For instance, a friend of mine long wanted to write a book. He started talking to friends and 
coworkers about his VISION for the book. The feedback was amazing, and he got some of the 
first interviews for the book by just sharing his VISION.  The simple act of just sharing his 
VISION not only allowed him to start his book, but also gave him the confidence and support to 
move forward on making his VISION a reality.  
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7. Review Process for your VISION 

Creating your VISION is a process, a journey that evolves over time. It isn’t like creating a logo 
for your company (rarely changes until there is a triggering event).   

A VISION is one of those living, breathing parts to a business that should evolve as you and your 
company evolve.  However, be wary of changing the VISION too often.  The update sequence 
will depend on how quickly your industry and company is changing.  It would not be uncommon 
for your VISION to go through a quarterly review process for small adjustments and fine-tuning.  
In my opinion is that you should not make your VISION so near term that it needs to be updated 
more than once per year. 

All that being said, look at your VISION daily. Include your VISION as a part of your company 
messaging. I have my VISION for Core Elevation posted in my office.  I look at it regularly and 
when I need to make a big decision I think about how the options fit into my VISION. 

Remember to look at your VISION daily and change it yearly if needed. 
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8. What are the elements of a GREAT VISION?  

No two VISIONS are the same.  It is not a formula that gets filled out and completed like a “mad 
libs”.  (If you are born after 1975, Google it to understand.)  However, there are some common 
traits. 

Your VISION should convey most of these elements, but may not include all of these: 

• Statement of the future position of the company  

• Describe the impact the company will make 

• Offer some purpose to the work you do  

• Describe culture of the company  

• Innovations you will achieve  

• Important financial aspects  

• The view of a GREAT day  

• What clients will say about your business 

How long should a VISION statement be? 

There are varying opinions in regards to the length of a VISION statement. Some people say it 
needs to be boiled down to a sentence or statement.  I find that limits me too much.  I prefer a 
VISION that is less than one page with some clear bullets.  It is really up to you, but something 
that needs to be full enough to really convey the future of your business.  The statement needs to 
be well stated and concise so that if someone picked it up, they can understand what it says and 
means. 

You should also also have a short VISION that you can share with your prospects, clients and 
partners.   

In the following page, I have included the VISION for Core Elevation as written in May of 2012.  
I share this with you so you can use a similar framework to develop your VISION. 
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9. Core Elevation - The Vision (an example) 

Core Elevation supports entrepreneurial leaders, CEOs and their teams to GROW their business 
with purpose and on purpose. Our primary focus is service-based businesses that want to 
establish themselves as the experts in their target market/niche and develop their brand that 
delivers tremendous impact for their clients. 

We work with leaders in partnership to transform a DREAM into a REALITY (serving them to 
go beyond what they believe is possible) for their business and support them to find the path that 
is right for them. We serve clients to remove the barriers and connect to a deeper level with the 
people that interact with their business and services.   

Our Why: To serve leaders to generate new actions and new results and inspire them to think 
bigger and find more joy in what they do for a living. 

Our How: Be Bold, Stand Out, Give Value through coaching, consulting, and training. 

What: Create value equal to 10x investments for each and every client. 

This vision is something that will take time to achieve which will challenge my patience for fast 
growth.  However, I do intend to enjoy the journey. 

Accomplishments by the end of 2020: 

• Inspire 1,000 leaders to have the business of their dreams through intimately working together.  

• My work will stretch beyond the 1,000; however, these are my raving fans that share my 
message and can’t wait to tell others about this work.  

• Write many NY best-selling books to have a profound impact on leaders.  

• Deliver 30 speeches each year to leaders and emerging leaders.  Most of my speeches are paid; 
however, I love to speak at no cost to the right audiences.  

• Establish a focused, strong voice to my market using audio (my Podcast) and video (many 
channels) that allows me to interview top thinkers and influencers in the market.  

• Coach powerful leaders to innovate and go beyond their wildest dreams. I want to enhance my 
unique coaching and strategies to activate these leaders to have businesses that make a 
difference in the world. I want to see the impact with their customers/clients.  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• Build an ELITE team of people on my team. Elite is a reference to having A-players and 
experts in their domain of work. These people support the business and our clients.  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 Your MISSION 
 
• What wrongs do you want to right in this world?  
 
 

• What groups of people are you deeply connected to?  
 
 

• What issues are close to your heart?  
 
 

• What would you do if you had 10 million dollars and didn’t HAVE to work?  
 
 

• What dreams have you given up on?  
 
 

• What gifts do you have that others see as valuable or important?  
 
 

• Who on this planet are you called to serve?  
 
 

• What would you do for them?  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What is your MISSION? (start by writing it in here)  
Write a full page if you can…keep going and let it your heart and soul pour onto the page.  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Your VISION 

These worksheets are meant to guide you in the development of a compelling VISION for your 
company.  If you are looking for a “personal VISION” this document will be incomplete. 

Do your best.  You are not being graded or judged with these answers.  It is a chance to prepare 
you by asking you to think about where you are going. 

Please read over the entire document before you begin to answer any question so you know what 
areas are covered. 

Pay attention to: 

Your Body - breathe deeply 5 times to calm and center yourself 

Your Emotion - Be “open” with your current emotional state; make sure that your mind is not 
full of negative thoughts 

Your Language - Be “creative” and answer with clarity  

There is NO right or wrong.   
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Primer Questions: 

1. What would your business accomplish if it had no restrictions? You knew you could 
achieve anything? 

2. In what areas of your business are you “tolerating” less than the best of what you 
desire? 

3. What assessments(opinions) are you making that are holding back to writing a 
BIGGER, BOLDER vision? (e.g., I need more money, I need get an MBA) 
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The following questions are to help you address each specific area of your VISION.  Do your 
best to think through each question and answer what you want to create for yourself and your 
business. 

What will be the impact in society? 
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NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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Who will you work with? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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Who will you partner with? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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Describe the culture of your business? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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What accomplishments do you see? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 

© Core Elevation,Inc. 2017 (Gene Hammett) �  out of �24 34



What innovations will you create or work with? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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What is your business model?  How will you make money? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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What is your financial vision for your company? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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What kind of leader do you want to be? 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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Will your workdays be steady or full of variety? Describe 
what your work will be like on a regular day-to-day basis. 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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Describe a GREAT day. 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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What would an ideal client be like?  Describe in detail. 

NOTE: Don’t be concerned with HOW you will achieve these, just write as much as you can for 
each. 
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Free Form Writing-part 1 

Write your VISION for your business.  Keep writing for at least 30 minutes straight and don’t be 
concerned with HOW you will accomplish it.  Just keep your pen moving!  Include all of the 
elements that are important for you.  It should evoke an emotion inside of you and don’t be afraid 
to include emotions in this writing.   (Use extra paper if necessary.) 
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Free Form Writing-part 2  

Wait at least 24-48 hours between part 1 and part 2 

Write your VISION for your business again to tighten it up.  Include the most powerful elements 
in part 1 and take them a bit deeper. 
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Questions on your Vision 

1. What is your confidence level of achieving this vision?   
Use a 1 to 10 scale, with 1 being impossible and 10 being absolutely achievable. 

2. What would it take for you to increase this up one number? 

Share your VISION.  I would love to hear from you about your 
VISION.  Please contact me at gene@leadersinthetrenches.com or 
678-242-9957.   

If you believe I can help you shape your vision and make it a reality, 
please don’t hesitate to reach out.  
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