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 OVERVIEW 
 

• The “Start Your Impossible” global marketing campaign launches on November 
1, 2017, with advertising on display in 24 countries.  An additional 15 markets will 
start running in the months leading up to The Olympic and Paralympic Winter 
Games in 2018. 

 
o Austria, Australia, Belgium, Brazil, Canada, China, Denmark, Estonia, 

Finland, France, Germany, Greece, Hungary, India, Indonesia, Italy, 
Japan, Kazakhstan, Latvia, Lithuania, Malaysia, Mexico, Netherlands, 
Norway, Pakistan, Philippines, Poland, Russia, Slovakia, South Africa, 
Spain, Sweden, Switzerland, Taiwan, Thailand, Turkey, United Kingdom, 
United States, and Vietnam.  

 
• The campaign will feature content across multiple platforms including broadcast, 

print, digital, social and out of home.  
 

• Olympic and Paralympic athletes featured in the global campaign include:  
 

o Rami Anis (26), a swimmer from Syria, part of the Refugee Olympic Team 
at the Olympic Games Rio 2016 

o Andrea Eskau (46), a Paralympic hand biker from Germany, biathlon 
competitor, and cross-country skier  

o Tatyana McFadden (28), the world’s leading wheelchair racer who has 
won 17 Paralympic medals across five Games for the USA 

o Tyrone Pillay (37), a South African Paralympic shot putter and medalist 
o Brad Snyder (33), an American Paralympic swimmer, former captain of the 

U.S. Naval Academy swim team and three-time gold medalist at the 
Paralympic Games Rio 2016 

 
A complete list of athletes is available in the Appendix. 
 

START YOUR IMPOSSIBLE 

Global Campaign Fact Sheet 
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• The creative elements of the global marketing campaign were developed in 
partnership with Saatchi & Saatchi (Los Angeles and Dallas) and Dentsu (Tokyo) 
advertising agencies. 

 
CAMPAIGN ELEMENTS  
 
Television Commercials 
 
As part of each television spot that airs in the global campaign, Toyota will feature two 
distinct types of heroes: people and products. Emotional stories of people who have 
used mobility to overcome challenges will demonstrate Toyota’s corporate values. 
Toyota’s innovative products and research will showcase the company’s commitment to 
advancing a truly mobile society. 
 
TVC #1 – “MOBILITY FOR ALL” 
Launch Date: November 1, 2017 
 
Underlining the overarching theme and main message of the “Start Your Impossible” 
global campaign, the first TV spot titled “Mobility For All” kicks off as a tribute to people in 
motion - from the most simple to the most extraordinary - intertwining seemingly 
impossible feats with connections to a number of Toyota’s mobility products. 
 
The 60-second spot (also available in 2-minute length) features real-life mobility stories 
of individuals in every stage of life (ages 1 to 100) as well as Toyota mobility products that 
help in the journey to overcome barriers and enable the freedom of mobility. From a 
toddler taking his first steps, the young teen passing her driving test, a Paralympic fencer 
lunging toward his first medal to an elderly woman given assistance from a human support 
robot, “Mobility For All” inspires people to believe that achieving the impossible starts with 
a single step.  

The spot was produced in five countries (Canada, Czech Republic, Japan, South Africa 
and Thailand) and took approximately 736 hours to film and edit, which included 45 days 
of travel to various filming locales. 

 
About the Mnemonic  
 
A mnemonic featuring innovative Toyota mobility products, Team Toyota athletes and 
“Start Your Impossible” cast members who embody and celebrate the very best in human 
performance will be a key part of the campaign. 
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Global Mobility Website 
 
MOBILITYFORALL.COM  
Launched October 25, 2017 

 
To reinforce Toyota’s commitment to using technology to enable human movement and 
mobility for all, Toyota is launching a unique website that will be fully accessible to 
people with a wide range of disabilities.  
 
MobilityForAll.com was developed as part of the “Start Your Impossible” global 
campaign, with accessibility at the heart of its design. It will feature information on The 
Olympic and Paralympic Winter Games, Toyota-sponsored athletes and information 
about Toyota’s technology. 
 
The new website, which will be rolled out in phases, was built in consultation with the 
National Center for Accessible Media (NCAM) in the United States. Thanks to expert 
coding and design, the various settings (default, visually impaired, hearing impaired, 
blind, cognitively impaired) will ensure that all users can experience equally beautiful 
and engaging content. 
 
Features by user type are as follows: 
 

• Default: The default user is a person who needs no usability adjustments to 
improve the user experience with the exception of language/regional adaption. 
Upon entering the website, users will be able to choose their accessibility and 
language preferences. Six languages will be offered: English, Japanese, 
Spanish, French, Chinese, and Portuguese. 

• Visually Impaired: For users whose vision does not include the full range of 
color or those with difficulty in seeing small or detailed elements, the colors and 
sizes of the assets will all adjust with optimal contrast and text sizing.  

• Hearing Impaired: For users who have difficulty understanding audio and need 
alternative means to understand audio, all video content will adopt closed 
captioning by default.  

• Blind: For users with impaired vision, the site is developed to be easily read and 
understood by screen reading technology.  

• Cognitively Impaired: For users that are challenged in the ability to comprehend 
content and complex design systems, content is reorganized and simplified for 
ease of comprehension. 

 
Website Content Schedule: 

• October 2017: Page Launch with Mobility Solutions Summary Page and Olympic 
and Paralympic Winter Games Partnership Live 

• March 2018: “Start Your Impossible” Stories Content and Mobility Solutions 
Details Page Live  
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Print, Out-of-Home, Digital and Social Ads 
Launch Date: November 1, 2017 
 
Print, out-of-home, digital and social media ads support the overall “Start Your 
Impossible” message. Two types of digital ads will appear: 
 
1) Visuals of athletes that celebrate The Olympic and Paralympic Winter Games as the 
pinnacle of human movement. 
2) Toyota products that demonstrate Toyota’s commitment to helping people move freely 
to reach their full potential.  
 
Whether it be across the rink, across the field or across town, each piece of creative 
represents the action behind the “impossible” and demonstrates how renowned athletes 
and Toyota products around the world overcome challenges and mobility barriers. The 
creatives serve as a paean to motion from the most basic to the most extraordinary 
feats.  
 
Out-of-home is the global call to action: Start Your Impossible. Each extension presents 
a powerful image with an inspiring impact.  
 
 
Social Media 
 
During The Olympic and Paralympic Winter Games, Toyota is not just rooting for medals, 
but rooting for the very best example of society – one that strives to uplift spirits, triumph 
in achievements, and learn from setbacks that open doors for improvement, advancement 
and potential. Beginning the conversation in hopes of initiating real motivation and 
change, Toyota has created a way to excite people to participate and share on trusted 
social media platforms. 
 
The campaign’s role within the social space is to intrigue and inspire people with the “Start 
Your Impossible” message in the hopes of creating new or adding value to existing 
conversations around mobility and The Olympic and Paralympic Winter Games. 
 
 
 
 
IMPOSSIBLE STORIES 
Launch date: November 15, 2017  
 
The Impossible Stories documentaries will convey a deeper understanding of Toyota’s 
vision for the future, ‘Ever Better Mobility For All’ through each of the Challenger’s 
stories of starting their own “impossible.” 
 
These are inspiring in-depth long form videos of 10 “Impossible Challengers” in 10 
countries. The films will be shared digitally through March 2018, as well as posted on 
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the global website MobilityForAll.com. To celebrate the Challengers’ triumphs, 
Impossible Stories will be shared across social media channels. 
 
The first videos of Impossible Stories to post at MobilityForAll.com will feature Rami 
Anis, a swimmer from Syria, part of the Refugee Olympic Team; Sudarshan Gautam, 
the first person without arms to have reached the summit of Mount Everest without the 
use of prosthetics and Tatyana McFadden, the world’s leading wheelchair racer who 
has won 17 Paralympic medals across five Games for the USA 
 
 
RELAY YOUR CHALLENGE 
RELAYYOURCHALLENGE.COM 
Launched: October 16, 2017 
 
With the belief that achieving the impossible begins by setting goals and declaring them 
aloud, Toyota encourages consumers and its team members to share their ‘impossible 
statement’ and relay it forward so that people worldwide can participate and challenge 
themselves. 
 
Overview 
 

1. Users around the world will be able to submit their impossible statements or 
quotes via “Relay Your Challenge” Official Website, RelayYourChallenge.com.  

2. Once submitted, the text display will transform and take human form in an 
animation that will begin to move forward in the relay to achieve the impossible. 
Animations will take a variety of forms and movements (whether running, riding a 
bike or skateboarding). 

3. As the animation will move forward, signifying the first step to achieving the 
impossible, and users will pass and relay their impossible to other users. Users 
will be matched with another challenger with a similar Impossible challenge 
determined by keyword association. Once matched, the users will pass their 
batons – continuing to move others to do the same. 

4. Users will then be encouraged to share on social media. 
 

To follow the relay and all “Relay Your Challenge” activities, visit 
RelayYourChallenge.com. Throughout the course of the relay, you will see appearances 
by well-known athletes as well as Toyota executives and employees. 
 
 
 
APPENDIX  
 
 “Mobility For All” TV spot features 16 Olympic and Paralympic athletes:  

 
1. Seun Adigun, Nigeria, Track and field 
2. Rami Anis, Syria, Swimmer 
3. Zola Budd, South Africa, Middle and Long-distance runner 

https://relayyourchallenge.com/pc/en/
https://relayyourchallenge.com/pc/en/
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4. Will Dreary, United Kingdom, Fencer (*Olympic hopeful) 
5. Lucy Ejike, Nigeria, Para powerlifter 
6. Andrea Eskau, Germany, Para Nordic skier 
7. Shane Gould, Australia, Swimmer 
8. Hailey Langland, America (*Olympic hopeful) 
9. Leila Luik, Estonia, Long-distance runner 
10. Liina Luik, Estonia, Long-distance runner 
11. Lily Luik, Estonia, Long-distance runner 
12. Tatyana McFadden, America, Para athlete 
13. Michael Milton, Australia, Para skier 
14. Han Min-su, South Korea, Para ice hockey player 
15. Tyrone Pillay, South Africa, Para shot-putter 
16. Brad Snyder, America, Para swimmer 

 
Toyota Products and Technology Featured in the Campaign 
 
The global campaign features a mixture of conceptual inventions used for research and 
development purposes, and products that Toyota has committed to delivering to the 
market. “Start Your Impossible” imagery representative of Toyota’s human-centric vision 
for mobility and the joy of self-reliance includes:  

• CONCEPT-i: A concept car for the future of autonomous driving designed to 
humanize technology and leverage the power of an advanced artificial intelligence 
system to create a new relationship between people and cars. 

• EXO-WHEEL: Level the playing field. Whether it be around the office or on the field, 
the agile Exo-Wheel helps people to move through life. 

• iBOT: A four-wheel drive modular personal mobility platform that can roll across 
varied terrain, raise a seated user to eye-level-standing height by raising up and 
balancing on two wheels; all while relying on sophisticated sensors and gyroscopes 
to maintain the chair’s balance.  

• i-ROAD: An electric-powered personal mobility vehicle that reimagines how city 
dwellers could get around their urban environments. 

• i-TRIL: An electric vehicle concept created as a result of research into more 
engaging environmentally friendly mobility solutions; features Active Lean 
Technology and meant as a viable alternative to traditional segment cars and 
motorcycles in urban environments. 

• Physical Rehabilitation Aid Robots: A wearable robotic leg brace designed to help 
partially paralyzed people to walk. 

• Project BLAID: Awareness on your shoulders. A device that helps people do more 
with greater freedom, independence and confidence. 

• Human Support Robot (HSR): Developed to assist independent home living for 
persons with limited arm or leg mobility in their everyday activities with the aim of 
practical applications in the field of care for the elderly.  
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Executive Quotes 
Susumu Matsuda, General Manager, Marketing Division, TMC 
“At Toyota, we embrace the potential of new technology to help us create products and services 
that enable people to overcome barriers and to reach their potential,” said Susumu Matsuda, 
Marketing Division General Manager, Toyota Motor Corporation. “The Olympic and Paralympic 
Games align with Toyota’s values and are platforms to showcase our global commitment to the 
concept of mobility for all.” 
 
Jack Hollis, Toyota Group Vice President and General Manager, TMNA 
“Mobility means something different to every person around the world.  At Toyota, we have 
always defined mobility as providing people with the opportunity to move freely, and we believe 
the time has come to share our mobility vision and solutions with everyone.  I can think of no 
better stage to announce our evolution as the human movement company than the pinnacle of 
human movement, The Olympic and Paralympic Games,” said Jack Hollis, Group Vice 
President and General Manager, Toyota Motor North America. “At Toyota, we believe that 
movement is a human right. With the ‘Start Your Impossible’ campaign, we aim to inspire people 
and as a company, aspire to solve challenges and create solutions to mobility barriers that limit 
human potential.” 
 
“The campaign, was born out of an unprecedented move by Toyota and our long-standing 
agency partners at Saatchi & Saatchi (Los Angeles and Dallas) and Dentsu (Tokyo) that broke 
down agency walls to collaborate as one integrated team,” said Hollis. 
 
Scott Thompson, Corporate Manager, Toyota Marketing, TMNA 
“The ‘Start Your Impossible’ global campaign coincides with Toyota’s eight-year global 
sponsorship of the Olympic and Paralympic Winter Games and showcases Toyota’s vision for 
mobility to the world for the first time -- supporting Toyota’s evolution beyond the production of 
vehicles.” 
 
Jason Schragger, Chief Creative Officer at Saatchi & Saatchi 
“This is the first time Toyota will be speaking to the entire world with one voice, which is a historic 
moment for the company.  To honor this moment, it took a monumental global strategic and 
creative collaboration to bring the ‘Mobility For All’ message to life, which is just one of the many 
stories will we be telling in the ‘Start Your Impossible’ campaign,” said Jason Schragger, Chief 
Creative Officer at Saatchi & Saatchi Los Angeles.   
 
Keiichi Higuchi, Executive Creative Director at Dentsu  
“As the world continues to face new challenges, Toyota is committed to expanding 
human possibility through open innovation in mobility solutions. We are honored to help 
create opportunities for all that improve society. It is through the accumulations of small 
steps, in which human kind moves forward. I hope that this campaign inspires people all 
over the world to believe in the limitless possibilities of themselves and others 
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