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CAMBORIU WATER FUND

PHASE Design
COMPONENT Science-based decision-making
STEP Monitoring and Evaluation Plans

How many people collaborated to complete  
this step for this water fund? 
15 people

Specify who these people work for: 
Camboriú WF monitoring plan is the result of a 
multi-stakeholder effort. 
It includes TNC Brazil conservation and science 
staff, and also Central Science contribution.  
Partner organization include two municipalities 
administration and a State Environmental  
Research Institution. Its implementation also 
counted on the Water Funds Partnership  
financial support.

How much time was required to complete  
this step? 
More than 12 months were needed for all the  
institutional arrangement to get in place until  
full implementation occurred.
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1. Define the monitoring demands and criteria 
(ecosystem services at stake)

2. Congregate the monitoring interests of  
diverse parties

3. Identify technical capabilities needed

4. Define the appropriate techniques and  
equipment needed

5. Establish the needed contracts  
and/or agreements

6. Acquire, install and operate the  
hydrological monitoring

7. Compile, evaluate and make results available

PROCESS
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SYNTHESIS

Our Successes

1. Multiple institutions interests have converged 
to establish a rigorous monitoring design that 
meets multiple objectives. 

2. A highly qualified institute (CIRAM) operates 
monitoring and performs quality control,  
resulting in high quality data collection. 

3. The various institutions share responsibilities in 
funding and maintaining monitoring activities.

4. Effective monitoring was enabled, in part,  
by the relatively small area of the watershed 
and resulting ease of access for equipment  
installation and periodic site visits for control 
and maintenance.

Our Challenges

1. Institutions are susceptible to changing  
policies and priorities, thus the monitoring 
scheme currently in place is also susceptible  
to such changes.

2. Monitoring actions are funded by  
time-limited projects, as is the case with  
the public telemetry-linked stations and the 
water quality monitoring.

3. There is an absence of comprehensive  
historical data coverage.
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LESSONS LEARNED

Lesson Learned #1 
Hydrologic monitoring should begin as soon  
as possible when a water fund is being planned  
and designed.

Lesson Learned #2 
Involving many partners is one way to get  
monitoring in place, but this demands strong  
outreach as well as collaboration and coordination 
among partners.

Lesson Learned #3 
Identifying appealing research questions that the 
water fund monitoring could answer helps engage 
academic/research institutions.
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