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MEDELLÍN WATER FUND 

The Medellín and Valle de Aburrá Water Fund is a long term financial mechanism with the objective 
of  developing a conservation and sustainable natural resource use program for the basins that supply 
the reservoirs for Medellín and Valle de Aburrá. It intends to contribute in solving the most serious 
problems identified in the basins according to the diagnosis made with EPM experts, environmental 
authorities, and several universities.
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MEDELLÍN WATER FUND 

PHASE Design
COMPONENT Deployment of Program Activities
STEP Operational Plan

How many people collaborated to complete  
this step for this water fund? 
8 people

Specify who these people work for: 
8 people collaborated to complete this step.  
4 team members from the Cuenca Verde  
Corporation (Director, Administrator, and  
2 technicians) and 4 team members from TNC 
(1 staff to develop the document, 2 regional LAR 
staff who served as reviewers of final documents, 
and 1 regional LAR staff who served as a  
communication channel with the International 
Development Bank).

How much time was required to complete  
this step? 
Approximately 11 months were required to  
complete this step.
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PROCESS

1. Hold consultation meetings with the technical 
team and partners.

2. Review feasibility studies and  
Conservation Plan.

3. Research and incorporate additional  
information, if necessary.

4. Based on the results of the feasibility studies 
and corresponding Conservation Plan, validate 
the objectives, goals and priorities of the  
Water Fund. 
 
 
 
 
 
 
 
 
 

5. Define a budget and timetable for  
implementing conservation interventions.  
This should be based on the results of the  
financial strategy and the Conservation Plan, 
with specific consideration being given to  
the feasibility of implementing conservation  
interventions in the proposed project locations 
given goals, budget, and proposed timetable.

6. Validate the proposed Operational Plan  
with board members and partners. The  
proposed Operational Plan should be revised 
and implemented as per the feedback  
received from board members, partners, and  
technical staff.
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SYNTHESIS

The following practices were noted to be  
beneficial by TNC staff who led the development 
of the Medellin Water Fund:

1. Roles and responsibilities between partners 
were clearly defined.

2. Proposed conservation interventions were  
reviewed and validated.

3. Required consultation meetings were  
defined with partners.

4. The needs, priorities and financial resources 
required for the implementation of the  
Conservation Plan were identified.
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LESSONS LEARNED

The following lessons were learned and  
documented by the Medellin Water Fund team  
in the development of the Operational Plan: 

Lesson Learned #1 
It is important to establish standard formats  
and methodologies for the preparation of  
relevant documents.

Lesson Learned #2 
Given that Water Funds are dynamic in their  
nature, the resultant document will require  
periodic updating. Be sure to resource accordingly.

Lesson Learned #3 
It is important that the Operational Plan is  
developed in a collaborative manner both  
within the team and with the same partners.


