
Introduction 
The Water Funds for Africa Network (WFAN) is a 
community of experts and professionals who work 
to advance water funds and source water protection 
across the African continent, for the benefit of people 
and nature. The WFAN provides capacity-building 
and knowledge exchange on source water protection 
mechanisms for practitioners, such as guidance on 
achieving water security through collective action 
around nature-based solutions (NbS).

In 2017 the Water Funds global team convened groups 
from nine African countries, representing nine different 
potential or emerging funds stretching from Morocco to 
South Africa, in Nairobi for training.  The trainees joined 
a team of experts and practitioners from which they 
were recruited to join the WFAN in February 2019 (bit.
ly/3eLirVj). 

A formal membership recruitment mechanism for 
water-sector practitioners and investment decision-
makers has since been established, including but not 
limited to attendees of all TNC’s water fund (WF) 
training workshops. The WFAN has steadily grown 
in both membership and the number of connections 
between network members.

Importance of the Network
The last decade has seen a dramatic shift in approaches 
to address climate change and even more so the tightly 
linked water issues that come with it. Africa holds many
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of the world’s largest intact ecosystems and iconic 
wildlife populations. By 2050, the continent’s human 
population will double, increasing pressure on finite 
fresh-water resources as communities endeavor to 
supply food, drinking water, fish protein, energy, and 
economic opportunities for citizens.  

Decisions made in the next decade will determine 
the continent’s future. Now is the time to protect 
Africa’s unmatched wild treasures while we still have 
that chance, and to demonstrate a more sustainable 
path to water security that’s relevant to so much of 
the world. Sustainable water management is now 
widely recognized as a central component of effective 
adaptation, serving to align policy and implementation. 
The WFAN, founded by The Nature Conservancy 
(TNC), focuses on supporting practitioners, decision-
makers, and institutions within the water community 
to work together to find solutions for source water 
protection. 

Goals of The Water Funds for 
Africa Network 
TNC established the WFAN  to be a sub-group of TNC’s 
already established Global Water Funds Network.

The primary goal of the WFAN is to accelerate 
knowledge exchange and the scale-up of water funds 
in Africa. To this end, TNC assembled resources and 
launched the Water Funds Toolbox platform which is 
a one-stop shop for all water fund resources and case 
studies.

https://bit.ly/3eLirVj
https://bit.ly/3eLirVj
https://waterfundstoolbox.org/network
https://waterfundstoolbox.org/


Together, the Water Funds Toolbox, trainings, and 
networks offer open-source guidance for implementing 
water funds, sharing of best practices and efficiency 
tools, knowledge exchange among members, and 
technical consulting services provided by TNC.

To further strengthen networking and knowledge 
sharing, the Network either hosts its bi-annual Seminar/
conference for water fund practitioners or partners with 
another seminar/conference organizer (e.g., Business 
of Conservation) to include a track on source water 
protection.

Achieving Outcomes
The WFAN aims to build an African network of water 
fund practitioners and other interested professionals 
who are empowered to succeed in their roles through 
knowledge exchanges and collaboration opportunities. 
The diversity of member expertise allows for innovative 
solutions to challenges related to the scoping, 
designing, and operation of water funds to be identified, 
developed, and shared. 

Supporting the Source Water Protection 
Business

Water Funds unite the public and private sectors and 
civil society around the common goal of securing water 
for both rural and urban communities, by protecting 
natural water systems in a way that promotes 
sustainable economic development. 

By gathering and disseminating information and stories, 
the WFAN has a big role to play in communicating and 

building awareness about water funds (WFs), which in 
turn can improve fundraising efforts and other forms of 
engagement with corporations, regulators, authorities, 
etc. 

Audience
The WFAN’s audience is focused on water fund 
managers, practitioners, and source water protection 
experts, but also allows individuals who are interested 
in learning about the scoping, designing, and operation 
of water funds to join. Therefore, members of the 
Network hold experience in a wide range of disciplinary 
backgrounds, including watershed conservation, 
aquatic science, governance, fundraising, marketing, 
and communications. 

As at November 2021, the WFAN had 415 members 
from approximately 100 different organizations across 
21 countries in Africa. The WFAN is continuously 
growing its membership with over 92% of its members 
from the Africa region. 

The WFAN Member Survey
The WFAN aims to address the evolving needs of 
a large and diverse member base through regular 
engagement and feedback activities, to ensure that 
network initiatives are shaped by and responsive to 
members’ shared experiences.    

Responses from the WFAN’s Annual Member Survey 
will be analyzed to inform various components of the 
Network’s functionality, needs, and opportunities, 
including: 

https://waterfundstoolbox.org/


Members working on Water Funds

From the 2020 member survey, we found that 44 % of 
members are currently working on water fund-related 
projects.

Member Sector Representation

From the 2020 member survey, we found that 40% 
of members are currently from the civil society/NGO 
sector.

Membership Capacity Development: Expertise 
Available and Capacity Gaps

Understanding the areas in which members have the 
expertise, as well as areas in which members need 
support, is a critical component to setting up successful 
mentorships, coaching, peer-review opportunities, and 
future network training initiatives.

In 2020, conservation implementation, fundraising, and 
stakeholder engagement stood out as areas for future 
capacity development for most members.

In terms of combined member expertise, climate 
change, project management, and conservation 
implementation were the most prominent skillsets held.



ENGAGEMENT 
The Network equips stakeholders within and outside 
TNC with the knowledge products, tools, and resources 
required to:

• Advance implementation of established water 
funds

• Accelerate development of new water funds 

• Scope and recommend new water funds (including 
partner-led water funds)

As members are diverse and at different stages in terms 
of interest and will to support water funds, WFAN helps 
to create awareness and interest among members in 
supporting water funds and eventually creating one. 

WFAN Activities
A. Current Activities

WFAN supports its members through peer to peer 
engagement, training (in-person and virtual), bi-
monthly webinars and newsletters, and membership 
updates. The steering committee holds quarterly 
meetings to develop and plan members’ activities. 

Steering Committee Members

• Jean-Philippe Debus - Catholic Relief Services, 
West Africa

• Yousra Madani - World Wildlife Fund,  Morocco

• Eric Hubbard - Freetown City Council, Sierra Leone

• Joyce Kaino - Kenya Water Towers Agency, Kenya

• Zeleke Tesfaye - Development Consultant, Ethiopia

• Esther Ibrahim Shemdoe - Environment and 
Biodiversity consultant, Tanzania

• Jacqi Dudley - The Nature Conservancy, South 
Africa

• Sekgowa Motsumi - The Nature Conservancy, 
Botswana

B. Future Activities

In addition to the currently implemented activities, 
WFAN, with guidance from TNC, plans to introduce 
WFAN promo videos, member profiles, the use of 
https://kumu.io/ to map our network members, 
ongoing skills development, expert supported learning 
sessions (office hours), webinars addressing areas 
that members have requested support in (based on 
survey feedback), recognition programs for members 
(members nominate) and alignment to global and other 
regional water fund networks. 

For additional resources and to join a global, multi-
disciplinary network of water funds practitioners 
and other professionals interested in source 
water protection visit the WFAN tool box on: 
waterfundstoolbox.org/network.

Follow the WFAN on Twitter (@WaterFundAfrica) and 
Facebook (@WaterFundAfrica)  to stay updated on the 
latest news and information from water funds across 
the continent.

For more information and questions on the WFAN 
contact: Florence Mugi, Resilient Watersheds 
Coordinator, Africa Region. Email: Florence.Mugi@tnc.
org

https://kumu.io/
http://waterfundstoolbox.org/network 
https://twitter.com/WaterFundAfrica
https://www.facebook.com/WaterFundAfrica

