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Memorandum 
 
To: Strategic Planning and Advisory Committee  
  
From: Diana Miles, Chief Executive Officer 
 
 Priya Bhatia, Executive Director, Professional Development and 

Competence 
 
Date/Time: May 9, 2022 
 
Re.: Ceremonial Calls to the Bar   

 
Purpose 

This memo provides the Committee with information regarding plans to modernize the 

upcoming call to the bar ceremonies to support the best experience for the candidates who are 

being called.   

Candidate Context 

Candidates attend the ceremonies in anticipation of the moment when their hard work 

culminates in the significant achievement of becoming a lawyer. Candidates are focussed on 

celebrating this milestone event with their families and friends. They are excited to be wearing 

robes and tabs for the first time. They are taking in the guidance and themes being conveyed in 

the Treasurer’s remarks and speeches from other exemplars.  

The reality of the ceremony is that candidates may see representatives of the Law Society of 

Ontario, the Courts and law schools sitting on the stage, but their singular focus is on their 

individual achievement and their families and friends.  

The ceremony is a celebration of the candidates, and the focus of all activities is on making the 

experience as positive for those candidates as possible. The candidates are the only ones that 

matter on Call day. 
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Professional Name Reader  

Anyone attending a call to the bar ceremony in recent years has observed the tremendous 

diversity of newly licensed lawyers. Candidates from both Ontario law schools, and international 

law schools increasingly represent an array of races and ethnicities—in 2020, 43.2% of newly 

called lawyers self-identified as racialized, compared to 40.1% in 2019, 37.6% for 2016-2018, 

and 33.7% for 2011-2015.1 Correspondingly, the list of candidate names being called to the bar 

is increasingly diverse. 

While the Law Society has made every effort to ensure that candidates names are pronounced 

correctly, both by way of advance distribution of lists to designated readers and having 

candidates provide phonetic spellings of their names, the Law Society continues to receive 

complaints from candidates about name mispronunciations every year. Sometimes this is 

observed in the moment—candidates are waiting for their name to be announced and express 

dismay as they cross the stage. They mention their concerns to Law Society staff as they make 

their way back to their seat. In other instances, candidates send an email after the ceremony, 

indicating their disappointment with how their name was read. Some candidates express their 

personal embarrassment as well as that of their families who were in attendance. Today’s ability 

to video/audio capture and memorialize this important moment of a candidate’s introduction into 

the legal profession makes it is even more important to ensure that the moment is captured 

correctly. 

Our names are an incredibly important part of our identity. They carry deep personal, cultural, 

familial, and historical connections. They also give us a sense of who we are, the communities 

in which we belong, and our place in the world. Mispronunciations or misuse of our preferred or 

common names can negatively affect and potentially hurt and impact a sense of belonging 

within the legal professions. 

The Law Society has conducted an environmental scan of post-secondary institutions that are 

required to support graduation ceremonies of thousands of students annually. All the institutions 

reviewed have had to develop protocols to ensure that student names are pronounced properly. 

In many cases, institutions source a professional reader or orator whose training is oriented 

 
1 2020 Statistical Snapshot of Lawyers in Ontario: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://lawsocietyontario.azureedge.net/media/lso/medi
a/lawyers/practice-supports-resources/equity-supports-resources/snapshot-lawyers-2020_eng.pdf 
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around linguistics and diverse pronunciation. In other cases, specialized software is being used 

to facilitate proper pronunciation. Most institutions have had these protocols in place for some 

time to ensure that their ceremonial activities are carried out in a professional manner that is 

respectful of the diversity of their student population.  

The Law Society’s shift to a professional name reader is aligned with these best practices and 

responsive to the concerns that candidates have been raising for at least a decade. 

Certificates 

After having their name announced, each candidate crosses the stage to greet the Treasurer. 

Families and friends are encouraged to participate and can be heard cheering (often quite 

loudly!) as their loved one appears on the red carpet. After the Treasurer and candidate 

exchange respectful bows, the candidate moves off the stage. While doing so, the previous 

routine was to have the candidate stop at a table located on stage left to receive a Call to the 

Bar certificate from Law Society staff.  

We have observed the following over several years of ceremonial calls to the bar: 

• Candidates are not generally expecting the certificates – in fact in some instances 

candidates must be waved down so they don’t leave the stage without getting their 

certificates.  

• This handing out of certificates often results in a bottle neck on the stage and interferes with 

the flow of the ceremony.  

• The certificates are bulky (approximately 12 in. x 16 in.) and cause inconvenience to 

candidates and families who must cart them around while taking photos and gathering for 

celebratory lunches and dinners in restaurants after the ceremony. In some cases, 

candidates have mistakenly left their certificates behind at the ceremony venue or end up 

damaging them in their travels and celebrations and must contact the LSO for a 

replacement, and pay for that replacement, to ensure they have a pristine certificate that 

they can then frame. 

The handing out of certificates does not form a particularly significant or meaningful component 

of the ceremony. The removal of the certificate portion allows candidates to remain focussed on 

their celebratory activities. The mailing of certificates in hard backed envelopes will ensure their 

continued integrity while in transit. This change offers a practical improvement to the candidate 

experience, reduces the costs of replacement certificates, and it also reduces the number of 

LSO employees who will be required to attend at the ceremony. To hand out certificates at the 

Calls requires two staff to attend each Call including in Ottawa and London. Taking two staff to  
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Ottawa and London includes the costs of mileage and/or airfare, meals and hotels to support 

only the handing out of certificates. It also takes staff time to organize the hundreds of 

certificates for each of the calls.  In terms of costs and efficiencies, it is much more cost effective 

to mail the certificates and is more convenient for the candidates. 

Finally, in the past some benchers have taken the liberty of engaging with candidates on the 

stage at the certificate table. Another reality is that having some benchers personally hand 

some candidates certificates results in a significant disparity in recognition – the fortunate few 

candidates who know a bencher get special recognition because they are handed their 

certificate by the bencher rather than LSO staff.  That leaves other candidates who do not know 

a bencher without what is perceived to be a special recognition. The calls are a time for all 

candidates to come together, in the same form and dress, to be seen as equals within the 

profession. Consistency in the approach to recognition at this important time, is critical for all 

candidates and their families and friends. Again, these changes ensure that our call ceremonies 

are focused on the needs and expectations of our candidates. 
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