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How does one go about completely redefining the way beginners access 

piano learning so that they can start younger, understand more, and 
gain a firm foundation to give them the best start to their piano- 

learning journey? 
 

This White Paper, written by founder of KeyNotes Music, Melanie 
Bowes, considers how we can change the learning set-up for young 

starters in piano tuition to better provide for their unique 
characteristics of learning. 
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Outside of traditional piano teaching, it is rare for a child 
to learn in a one-to-one set-up and piano teachers often 
won't take children until they are able to maintain the 
appropriate attention, which can be at upwards of age 6. 
Yet it is often claimed that children are at their most 
receptive for learning at around age 4. The group set-up 
enables them to begin lessons at a younger age and using 
an age-appropriate learning environment. Children are 
also motivated by their peers and love to learn with 
friends. 

FOR THE STUDENT

There are many benefits for teachers such as the ability 
to increase your hourly rate by a significant amount. But 

possibly even more important is that it is a lot of fun! 
Ever pulled your hair out trying to get a little one to 

concentrate? Or frustrated by the intensity of the one-to- 
one set-up with those that can't really handle it? This 

way you can take on beginners and give them the 
attention they need in a timely manner.

Parents love to give their child the gift of instrumental 
lessons; to have their child love their lessons, be inspired 
and motivated, and feel the joy of music-making is all a 
parent could hope for. The fact that, at the early stages 
of learning, they can experience this for a lower cost 
makes it even more attractive a prospect.

FOR THE TEACHER

FOR THE PARENT

T H E  B E N E F I T S  O F  G R O U P  P I A N O



H O W  I T  W O R K S  I N  P R A C T I C E

You will need a set-up for groups: 
 

Classroom set-up

A keyboard/piano per child 
Headphones
Resources for games

There are a few ways in which you can source this set-up and we have found 
what works best for us is hiring the music department of a Secondary/High 
School. However you can also hire a church hall with storage and set the 
keyboards up for your sessions, or get really creative and look for children's 
museums, cafes, libraries, any space that can store and host your keyboards!

Curriculum
Although there are many off-bench activities 
that work very well with groups, you still need 
a plan, not just a lesson plan but a whole 
curriculum plan. You need to have an 
overarching idea on what you want your 
students to learn, how they are going to get 
there, and how you are going to monitor their 
progress to ensure they are achieving your 
objectives.

Classroom Management
Otherwise known as behaviour management! You need to ensure you create a 
safe and happy learning environment, and this means keeping behaviour in 
order. You need to have strategies to deal with unruly behaviour so that other 
students in the class do not suffer as a result of it. Most of your strategies will be 
based around positive praise (and stickers!) but you should have an idea of what 
to do where positive reinforcement isn't working.



Assessment for Learning
It is crucial that you are constantly assessing your students' progress in a group 
lesson. Assessment in this context doesn't refer to testing or exams, but to 
checking that learning has taken place as you had planned; can every student 
perform the right hand part of the piece for the lesson? Does every student know 
where a middle C is? Your plans should include objectives for each lesson, and 
then you need to check that students have met them. With the knowledge of how 
each child is progressing you will be able to give meaningful feedback to parents, 
and  you will be able to adjust your plans in order to ensure the needs of each 
student are met.

Differentiation
Whilst you are checking each child's learning, you will be able to differentiate for 
them. Are they struggling and need an easier task in order to consolidate a 
particular concept? Or are they in need of a challenge, having already met the 
objective for the lesson? You need to have planned for different levels within your 
class so that each and every student is being supported and challenged.



B U S I N E S S  M A T T E R S
Marketing your lessons
Of course it's no good offering pioneering group lessons if no-one attends them! 
There are many ways to market your lessons:

Facebook community group posts 
Instagram stories
Flyers in schools/cafes/libraries etc
Facebook adverts (paid)
Engaging and informative website and SEO
Community performances
Blog

However, we have found that, in the end, the best growth comes from word-of- 
mouth. If you are offering great lessons, at a competitive price, with consistency 
in your message, branding, and just by simply being active in your local 
community, your parents will recommend you to their friends (and your 
students will recommend your lessons to their friends!). 

Scheduling
When you run your lessons will be completely up to you and will be based around 
your availability, but also the availability of wherever it is you are holding your 
lessons. For example if you are hiring a Secondary/High School music room, you 
are likely to have to stick to a weekend slot. 
 
It is recommended that classes have a maximum of eight children; however you 
may want to have fewer. You can choose whether to have a small age range for 
each class or whether to simply separate the very young beginners from those 
aged, say, 6 and up. Lessons can be 30 minutes for the younger children (5 and 
under), and 45 minutes for older children. 
 
Your students will progress at different rates, which you should be 
differentiating for, but eventually, at the start of a new term/semester, you may 
want to create a new class for those that have met particular objectives and need 
moving on. Over a period of time you could then have many group classes all at 
different levels, and you can choose whether and when to move them into a 
deluxe lesson (20-20-20) or simply into private tuition. 
 



Online tools - MMS
Although there are a few tools available to help with scheduling, invoicing and 
general support for families, MyMusicStaff are brilliant for all these needs.

Lesson Fees
There are some discrepancies with how to price group lessons and it will depend 
on your particular set-up: how many students will there be in a class? How long 
is the lesson for? Will parents pay for resources? What are your hire costs? 
 
Ultimately you will know if you have your pricing right due to recruitment and 
retention of students. Regardless of how you decide to price your group lessons, 
you will always generate more income from them than you could with private 
lessons. 
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Want to be a 
piano teaching 

pioneer?

View our website: www.keynotes- 
music.com 
E-mail melanie@keynotesmusic.co.uk 
for more detailed information about 
how you can get involved with 
KeyNotes Music 

Join our Facebook group: 
https://www.facebook.com/groups/21 
16876508630894/ or search for Group 
Piano Pioneers 

Find out more

http://www.keynotesmusic.co.uk/
https://www.facebook.com/groups/2116876508630894/

