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 MODULE 1: WHAT WILL YOUR STUDIO LOOK LIKE?
Although in the beginning you might not be able to pick and choose, it’s good to know what you want 
your studio to look like in the long-term. Grab a coff ee and consider what your ideal studio would be 
like – if you don’t know where you want to go, you’re not going to get there.

Lesson Format

Individual

These are probably what most of us think of as the “standard” lesson format. One student and one 
teacher for a set duration every week.

Partner/Dyad/Duet

In partner lessons, you have two students at the same time in your studio. There are many variations 
within this category:

• Two students working together for the full duration.
• One student works with you, and one in lab/theory time, then they switch.
• Students have individual lessons and then overlap for a set period of time. E.g. student A 
comes for 30 minutes, then student B arrives and they work together for 15 minutes, then stu-
dent A leaves and student B stays for 30 minutes.

Group

Anything from three students up at the same time is considered a group lesson. There are many 
styles and ways of conducting a group lesson but most will require several instruments and a larger 
space than individual or partner lessons. For more on group lessons see Debra Perez’s fabulous 
course in the IC academy.

Notes/Questions About Lesson Formats
Individual:

Partner/dyad/duet:

Group:

Lesson Lengths

Just like individual lessons are what comes to mind most frequently when we think about piano les-
sons – 30 minute weekly lessons have also become somewhat “standard”. But there’s no rule that 
says piano lessons have to be only half an hour, or that they have to be once a week.

Consider whether want to off er several diff erent lesson lengths, and which you will recommend to 
which students. Some teachers set an age limit for 30 minute lessons (e.g. under 6 year olds only) 
and some set the expectation by level or years of study. 

In order to cover everything comprehensively many teachers prefer to off er only two lesson lengths, 
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40 minutes for beginners, and 60 minutes for more advanced students. This option also makes set-
ting fees and collecting payments a little easier as it cuts out one of the choices.

If in doubt, go for longer lesson lengths over shorter. Teachers are always complaining about run-
ning out of time in lessons, but I rarely hear of anyone having too much time to fi ll!

Notes/Questions About Lesson Lengths:

Studio Location

Where you actually teach will often be determined by your circumstances, but it has a big eff ect on 
your business and pricing structure so it’s worth thinking about all the options available to you. 
Many teachers will combine a mixture of these on diff erent days of the week to make the most out of 
what’s available so don’t feel you need to stick to only one.

Home
Benefi ts: 

• Free (or almost free)
• No commute/travel expenses
• Comfortable and easy

Drawbacks: 
• Need to fi nd the space
• Diffi  cult to fi nd work/life balance
• Intrudes on family life

Commercial space
Benefi ts: 

• Separates work and family life
• May help marketing (if visible in a high 
traffi  c area)

Drawbacks: 
• Expensive rent
• Can’t control the space/decor
• Commute/travel expenses

Music store
Benefi ts: 

• Separates work and family life
• No instrument/equipment costs
• Market to customers of store

Drawbacks: 
• Pay rent/percentage of fees
• Can’t control the space/decor
• Commute/travel expenses

Schools
Benefi ts: 

• Separates work and family life
• Market to students
• Can teach during the day

Drawbacks: 
• Pay rent/percentage of fees
• Can’t control the space/decor
• Commute/travel expenses

Travelling
Benefi ts: 

• Separates work and family life
• Can be a selling point for parents
• Can charge a higher rate

Drawbacks: 
• Travel expenses
• Can’t control the lesson environment
• Less teaching time available each week
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Online
Benefi ts: 

•  Expand teaching hours with timezones
• Teach from anywhere
• Wider potential student base (global!)

Drawbacks: 
• May not work for youngest students
• Need the technology setup
• Learning curve for you as a teacher

Notes/Questions About Studio Locations
Home:

Commercial space:

Music store:

School:

Travelling:

Online:

Ages/Levels

You might not get to choose this at all as you’re fi rst fi lling your studio. But it’s important to know 
what your teaching preferences are. Do you enjoy working with beginners or advanced students?  
Preschoolers? Teenagers? Adults?

As you begin to teach more demographics, pay attention to what you’re best at and what you have 
the most fun doing. Not every teacher likes jumping up and down or playing games with 4 year 
olds...but if you do, that could be a key market to go after. If that’s not you at all, you might want to 
set a minimum age for students in your studio.

Notes/Questions About Ages
Preschoolers:

Teenagers:

Adults:

Notes/Questions About Levels
Beginner students:

Advanced students:
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WANT MORE HELP ON THIS TOPIC? 
You’ve come to the right place! 

Today’s webinar training and bonus downloads are just a sneak-peak at the hundreds of training 

and teaching resources offered to members of my Inner Circle.  

The Inner Circle is the place to get your piano teaching questions answered, to access unlimited 

training and resources, to hang out with other teachers and music education experts from around 

the world and to help you build the studio of your dreams. 

With over 400 members, this is a thriving community of dedicated, passionate teachers who are 

committed to giving their students the very best opportunities possible.  

The best thing is, you can continue working on this topic right away. 

BEGINNER TEACHER BLUEPRINT 

You’ve had a taste of this course, now get full access to all 9 video modules, which will walk you 

through the entire process including: 

● Choosing lesson formats and lesson lengths 

● Finding a great studio location 

● Deciding what student demographic you want to teach 

● Writing your studio policies 

● Setting your fees and payment structures 

● Marketing to and scheduling new students 

● Curriculum planning and first lesson ideas 

● Assigning practice and tracking your students’ progress 

● Organising your recitals and other performances 

● Communicating effectively with your students’ parents 

The course comes with full, detailed videos, showing you where to go and what to click on. PLUS 

you get a full-colour PDF download with step-by-step examples of how to do everything. It’s almost 

like we’re there with you, every step of the way! 

OTHER COURSES 

As well as getting access to the rest of this course, when you join the Inner Circle, you also get 

instant access to my other video training courses, including:  
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● PianoFlix: How to Teach Pop Piano 

● No Book Beginners 

● Piano Studio Marketing 

● 12 Bar Blues and Jazz Improvisation  

● Online Studio Launchpad (Step-by-step guide on building or updating your website) 

● 4 Chord Composing  

● Growing a Group Teaching Studio 

Plus a number of courses currently in production: 

● Grooving with GarageBand 

● Creating a Piano Academy 

● No Book Beginners for Preschoolers 

 

And don’t forget our monthly online masterminds, the chance to rub shoulders with experts and 

teachers from around the world, ask any questions you need help with, access all my lesson 

plans and downloads and grab some great discounts on products, services, software and sheet 

music. 

What more could you want? :) 

BECOME A MEMBER TODAY  

To find out more about membership and to join us today, click here: timtopham.com/community. 

You’ll be able to continue your Beginner Teacher Blueprint journey exactly where you left off 

after the webinar.  

Hopefully see you soon,  

Tim. 
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