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Introduction 

OST of us took music lessons at an early age and 

continue that proven teacher/student model. 

Yet, there is another alternative that has 

significant advantages. This resource will help you decide if 

group teaching is right for you. Additionally, whether you 

make the full transition or not, key timesavers and the use 

of innovative tools and technology are covered that can 

enhance any method you use. 

Here are the most common questions I receive and where to find answers here: 

♬ Are you ready to make the transition from private to group? 

See the section called Transitioning from One-On-One to Group Instruction. 

♬ Do you want to know how to set up a group piano lab on a budget? 

Go to Keyboards and Classroom Layout. 

♬ How do you convince parents to make the switch from to group classes? 

Leverage thoughts in Comparing Group Piano to One-On-One Instruction. 

♬ What if one student is ahead of the others in the class? 

Multiple options are in Typical Problems that Can Arise. 

♬ What are some of the new tools that can make a difference in my teaching? 

iPad Applications lists the hottest resources that you can use in lessons and that 

your student will love! (Bonus tip- inexpensive, refurbished iPads work fine.) 

 

I’ve spent decades prepping this resource. 

Let it save you some time and effort. 
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SING THE LATEST TECHNIQUES, 

refined by weekly experiences 
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leverages group teaching methods to 

motivate and inspire musicians. Her 

patient, yet high-energy teaching style 

encourages students along with positive 

class peer pressure. Her methods and 

manipulatives reach all styles of 

learners along with the latest iPad apps 

on large screen TVs. She encourages 

creative performance opportunities and 
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with awards to develop life-long skills 

of confidence and self-discipline. Marie 

has presented group teaching webinars 
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Teachers 

Musicality Schools has only been a multi-

teacher studio for two years now, so this is 

still pretty new to me. I’ve made some 

wonderful hiring decisions and some not 

so good. My biggest tip I could share when 

considering who to hire, would be that 

organizational abilities and a passion for 

teaching are worth much more than 

talent.  

Finding 

• MTNA directories and Facebook pages 

• Local college and university music 

students. Hang hiring posters on the 

school bulletin boards. 

• Ask other teachers for recommendations 

• Submit a request on Thumbtack.com 

• Post on local music teacher association 

Facebook boards 

• Facebook post on your studio and 

personal page 

• Ask music stores and other music schools 

for referrals 

• Post on Indeed.com 

• Ask for references from college music 

professors 

• Post colorful job ads in the music 

department at local universities and 

colleges 

• Craig’s List 

• Run an ad or boost a post on Facebook 

(here’s an example of one of mine) 

 

Exploration Process and 

Sample Interview Questions 

1. I usually start by asking for a resume and 

anything else (photos, videos, writings) 

that showcase the teacher’s skills and 

philosophy of teaching. 

 

2. If I like what I see, I encourage them to 

take a look at our website and Facebook 

page beforehand to understand our studio 

culture better, and we set up a time for a 

20-30-minute phone chat. I ask a few 

questions to learn more about them, why 

they enjoy teaching, their philosophy and 

availability. I explain more about our 

studio and what a typical class is like and 

ask if they have any questions. If it’s 

obvious that the teacher hasn’t looked at 

our online sites, that’s a red-flag that 

they’re not very interested. 

 

3. If our phone screen goes well, I invite 

them in to observe a class. After class I 

give them a call and ask if they could 

picture themselves teaching at our school 

and see if they have any other questions. 
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4. Typically, if we’ve gotten this far, this is 

potentially a good match, but I still want 

to see them in action before I hire. I invite 

them for a few paid training classes with 

me and pay them $25 per class. The first 

training class is to observe a class and fill 

out an observation log (below). Future 

training classes include me giving them 

the lesson plan for one song to teach. I 

also ask them to get involved in the games 

and other activities during class, especially 

moving through the class and helping 

students.

This shows me how comfortable they are 

interacting with students and also how 

well the students respond to them. I tell 

potential teachers that I don’t expect them 

to know exactly how to teach a group 

class -- that will come with time and 

training. I do want to see their preparation 

time, teaching style and how they interact 

with students. I truly believe that anyone 

can learn to teach a group music class if 

they have the desire and are willing to set 

aside the time to prepare. 
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Hiring 

OR MEMBERS of the Music Teachers 

National Association, there is a section 

with legal contracts and non-compete 

agreements for you to download and have 

your new teachers sign. 

Training 

We hold every-other-month training 

meetings. I can’t afford to pay them for their 

time but I do buy them lunch or dinner and 

we eat while we talk. I always keep meetings 

to 60 minutes maximum so they know the 

meeting won’t drag on. 

Mayron Cole Group Piano Method also offers 

a teacher certification through watching 

several videos and completing a very easy 

quiz. The videos are helpful because it allows 

the teachers to see other group classes in 

action. It also looks nice to include this group 

teaching certification on our teacher’s bios on 

our website. 
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