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The Baloch Liberation Army (BLA)
Overview

Balochistan, Pakistan's largest yet least populous province,
has experienced prolonged marginalization. Annexed into
Pakistan in 1948, roughly six months after the partition from
India in August 1947, the province has since witnessed
multiple separatist movements.

Despite holding vast natural resources – including coal, gold, copper,
and gas – Balochistan remains Pakistan’s poorest region. According to
the 2023 census, it houses approximately 15 million of Pakistan's
estimated 240 million inhabitants. Although these abundant resources
significantly contribute to federal revenue, they have done little to
alleviate local poverty and underdevelopment.

Furthermore, Balochistan hosts the strategic deep-sea port at
Gwadar, an essential node in the $62 billion China-Pakistan Economic
Corridor (CPEC), designed to connect southwestern China directly to
the Arabian Sea through Pakistan. However, Baloch nationalists argue
that their province remains exploited and neglected by the Pakistani
state, fueling ongoing separatist sentiments and armed rebellions.

Leadership and organizational structure

Key Leaders

The BLA is led by members of the Baloch tribal aristocracy, with
prominent leaders emerging from the Marri and Bugti tribes. Key
figures in the organization have included:

Nawab Khair Bakhsh Marri – A significant figure in Baloch nationalism,
Marri was one of the leading advocates for Baloch rights and
autonomy. He played a crucial role in the 1970s insurgency and later
in the formation of the BLA.

Hyrbyair Marri – A son of Nawab Khair Bakhsh Marri, Hyrbyair Marri is
believed to be a key leader of the BLA. He is currently in exile in the
United Kingdom, from where he allegedly coordinates BLA activities.

Bramdagh Bugti – The grandson of Nawab Akbar Bugti, Bramdagh
Bugti is the leader of the Baloch Republican Party (BRP) and has been
associated with the BLA. He is also in exile, seeking asylum in
Switzerland.

Organizational Structure

The BLA operates as a decentralized organization, with cells
functioning in various parts of Balochistan and neighboring regions.
These cells are responsible for carrying out attacks and
disseminating the BLA’s propaganda. The organization relies heavily
on support from local Baloch tribes, although it faces challenges in
maintaining unity due to the tribal and factional nature of Baloch
society.

Number of fighters and capabilities

Fighter Estimates

The exact number of BLA fighters is difficult to ascertain due to the
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secretive nature of the organization and fluctuating local support.
Estimates suggest that the BLA has a few thousand fighters at its
disposal, though this number varies depending on local backing,
government crackdowns, and internal dynamics within Balochistan.

Capabilities

The BLA primarily engages in asymmetric warfare, employing
guerrilla tactics such as ambushes, bombings, and targeted
assassinations. The organization has also conducted sabotage
operations, particularly against infrastructure projects it views as
exploiting Baloch resources, such as gas pipelines and the CPEC.

The BLA has limited access to heavy weaponry, relying instead on
small arms, improvised explosive devices (IEDs), and intimate
knowledge of the local terrain. Despite being outmatched by the
Pakistani military, the BLA sustains its insurgency due to deep-rooted
support among segments of the Baloch population and its ability to
evade government forces.

Demands and ideological motivations

Core Demands

The BLA's primary demand is the independence of Balochistan from
Pakistan. The organization seeks to establish a sovereign Baloch
state, free from what it perceives as exploitative Pakistani

government policies. The BLA asserts that Balochistan’s natural
resources should benefit the Baloch people rather than the Pakistani
state.

The BLA also demands an end to the military presence in Balochistan,
which it views as an occupying force. The organization accuses the
Pakistani military and intelligence agencies of human rights abuses,
including enforced disappearances, extrajudicial killings, and torture
of Baloch activists and civilians.

Ideological Foundation

The BLA's ideology is rooted in Baloch nationalism, emphasizing the
distinct cultural, linguistic, and historical identity of the Baloch people.
The organization is also influenced by Marxist ideas, particularly in its
criticism of what it perceives as the capitalist exploitation of Baloch
resources by the Pakistani state and multinational corporations.

Recent major BLA attacks

In recent years, the BLA has significantly expanded the scale and
sophistication of its operations. Balochistan experienced a sharp rise
in terrorist attacks, with 171 insurgent incidents reported in 2024
alone – a 119% increase compared to previous years. A security
report highlighted that over 95% of Pakistan’s terrorist activity last
year was concentrated in Balochistan and Khyber Pakhtunkhwa,
signaling an alarming security trend.
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Recent high-profile attacks

Conclusion
The Baloch Liberation Army remains one of the most prominent
militant groups in Pakistan, driven by demands for Baloch
independence and control over local resources. Despite facing
significant challenges, including internal divisions and limited
weaponry, the BLA continues to pose a substantial threat to regional
stability. The Pakistani state's response, alongside broader
geopolitical implications involving China and the CPEC, will shape the

Jaffar Express Train (March 2025) – The BLA's Majid Brigade,
Fateh Squad, and Special Tactical Operations Squad (STOS)
attacked and disabled a train carrying over 400 passengers
traveling from Quetta to Peshawar. Militants took 214 hostages,
demanding the release of Baloch political prisoners. The attack
ended after special forces stormed the train, killing 33 attackers. At
least 21 hostages and four security personnel also died.

Khuzdar (January 2025) – Around 80 BLA militants attacked Zehri
in Khuzdar, setting fire to government offices, a Levies station, and
a bank. They looted Rs. 90 million, took hostages, and destroyed
official records before escaping.

Turbat (January 2025) – A suicide bomber rammed a vehicle-
borne improvised explosive device (VBIED) into a coach carrying
Frontier Corps (FC) personnel, killing six people, including five FC
members, and injuring 35 others, including children. The BLA’s
Majid Brigade claimed responsibility.

Frontier Corps (November 17, 2024) – Seven security personnel
were killed and 18 injured in a BLA assault on an FC checkpoint in
Kalat’s Johan area. Militants used rockets, grenades, and
automatic weapons. Six attackers were also killed.

Quetta Railway Station (November 9, 2024) – A suicide bombing
killed 26 people, including 16 security personnel, and injured over
60 others. The attacker blended into the crowd before detonating
explosives. The BLA’s Majid Brigade claimed responsibility.

Karachi Airport (October 2024) – A bombing targeting a Chinese
convoy near Karachi Airport killed two Chinese workers and
wounded eight others.

Karachi Stock Exchange (June 2020) – The BLA attacked the
Karachi Stock Exchange, resulting in the deaths of four attackers,
three security guards, and a police sub-inspector.

Gwadar Pearl Continental Hotel (May 2019) – The BLA attacked a
luxury hotel in Gwadar, targeting Chinese and Pakistani personnel.
Five people were killed, and six others were injured.

Quetta Police Academy Attack (October 2016) – The BLA claimed
responsibility for an attack on a police training college in Quetta,
which resulted in the deaths of at least 61 cadets and injuries to
over 165 others.
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future trajectory of the Baloch insurgency.
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