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Michael Hyatt

Michele Cushatt: Welcome to This Is Your Life with Michael Hyatt, where our goal is to give you the
clarity, courage, and commitment you need to do what matters. I’m sitting in the studio today with the
one and only President… Oh no. I’m just kidding. I’m sitting with Michael Hyatt. Hi, Michael.

Michael Hyatt: Hey, Michele. How are you doing?

Michele: Not that you’re a disappointment based on the fact that I was getting ready to introduce the
president, but we just have to mix it up every now and then.

Michael: I’m the stand-in, you know?

Michele: When is the last time you listened? Now that sounds like a pretty basic question, but the truth
is… Let’s just take today, for example. There’s a good chance you and I already spent some time
talking. We spoke to our families when we woke up this morning. Maybe we made a phone call. We
shot several emails. We typed up text messages and posted on social media. In other words, we’ve
done a ton of talking already today.

Michael: We have.

Michele: But how much time have you spent actually listening today?

Michael: That’s a challenging question, isn’t it?

Michele: It is! I’m actually a little embarrassed when I consider it myself.

Michael: I know. Yeah, because we’re often thinking about either what we’re saying or what we’re
going to say when the person we’re talking to stops talking as opposed to really listening deeply and
with empathy and asking follow-up questions and continuing to learn.

Michele: Yeah, exactly. As leaders, as people who are trying to leave some kind of impact or use the
resources we have to influence, we can get really stuck in the mode of always saying something.

Michael: Yeah.
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Michele: We’re throwing our words and thoughts and ideas out there, and we are just chatting all the
time, but you have told me…and I’ve heard you say this in multiple kinds of arenas…that one of the
keys to great leadership is being an excellent listener.

Michael: It is, and the best leaders I have ever met, the best leaders I know, are guys who listen and ask
a ton of questions, and I used to think as I was coming up through the ranks in the corporate world that
being a leader meant having all of the right answers, so I would study endlessly before I’d go to some
meeting, because I wanted to have all of the right answers.

But as I moved up through the ranks, I realized it wasn’t about the answers at all. It was about the
questions, and the better your questions were, the better answers you would get and the more you
could enroll the people who were there to collaborate with you, and the better overall decisions you
would make.

Michele: When we have those opportunities to ask questions, though, sometimes we just don’t even
know what to ask.

Michael: Yeah.

Michele: Every now and then, I will run into somebody I would love to learn from, somebody who
may be a little bit better known, or they’re an author or something, and then in the moment, I choke.
I’m totally lost with what I want to ask or what I want to say. So what you’ve done is put together a list
of 20 questions for leaders to use to ask other leaders questions. You believe that if you kind of get in
the habit of keeping these questions handy or utilizing these in interactions, you can grow significantly
as a leader, just by being teachable and learning from others.

Michael: Yeah, you can. It’s amazing how if you have the questions ready, the opportunities will show
up for you to use them, and I had a couple of lunch appointments that brought this into stark contrast
for me. I had a young man who asked me for a lunch appointment. He was doing some research, and
he came with literally 20 questions. He was the most prepared person I’ve ever met with.

Michele: Wow.

Michael: It was just like… It was 20 Questions. I guess that name comes from somewhere. He would
just ask me one question after another, and I thought, “Wow, those questions are so intelligent!” At the
end of the time, I felt that it was really worth my time to spend it with him because he was taking it so
seriously.

By the way, he was also taking notes copiously as I was talking. Then a few weeks later, I had a lunch
appointment with somebody else who wasn’t quite so young, but I didn’t know the person from
Adam. I really did it as a favor to a friend, and I had this lunch, and this guy came totally unprepared.
He didn’t ask one question.
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Michele: He just showed up without any…?

Michael: Yeah. Nothing. I mean, he did a lot of the talking. I don’t think he asked me one single
question. He was only concerned with getting his points across.

Michele: Interesting.

Michael: Did he make an impression on me?

Michele: Yes.

Michael: No.

Michele: Well, he made an impression, just not the one he probably wanted to make.

Michael: Yeah, exactly. Not the one he had hoped he would make. We think we have to talk and that’s
what’s going to make an impression, but sometimes, especially when you’re learning from other
people, that’s what’s going to make the impression.

Michele: I guess this is the question I have for you. Do you still do this? I mean, some people see you as
arrived. You’ve had just a wee bit of success, and you’re a leader, an entrepreneur, and you’re
experienced in this. Are you still in a position where you go out of your way to kind of search out other
leaders, other people you can learn from?

Michael: Absolutely, and I don’t miss an opportunity. Well, I probably do occasionally. I get full of
myself like anybody else, but I try not to miss an opportunity that I have to learn with somebody else.

Michele: Okay. Give me a couple of examples.

Michael: Okay, a couple of examples… Not long ago, I was playing golf (not to name drop) with John
Maxwell, who is a friend of mine.

Michele: Who? I’m sorry. I don’t have any idea…

Michael: Yeah. He has written a few books on leadership.

Michele: Just a couple.

Michael: But I thought, “You know, the opportunity for me to be with this person for four hours on the
golf course, riding in the same cart… I had better be a good steward of this opportunity.” It’s really
hard with John because he’s also asking you a ton of questions, because even at his level, he doesn’t
consider himself to have arrived, so he’s asking questions.
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I’m trying to ask questions back and forth, so we’re just going back and forth, trying to learn from each
other and comparing notes. It was a deep, rich, powerful experience. John has been a mentor to me
through the years when I’ve been at different points in transition, when I’ve needed his counseling, so
he’s a great guy to ask.

Michele: Now hold on a second, because I’m sorry, but not all of us play golf with John Maxwell, so
that said, are there other people who are not necessarily celebrities or famous who we can learn from? I
mean, that sounds like a dumb question, but I think we need to at least acknowledge it. I think
sometimes we think the only people we would get value from are people who are too far off, too far
removed from us, so we don’t take advantage of people who are right next door.

Michael: Well, there are so many people around us who know more than we do about their particular
area of expertise.

Michele: Mm-hmm.

Michael: We’re surrounded. We are in a world of experts, people who have gone deep into a specific
subject area. I was with a photographer yesterday. We were doing a photo shoot, and he doesn’t know
anything about my world, marketing, so he was asking me questions about marketing as we were
going through this day of shooting.

I was asking him every question I could think of about photography because I’m kind of an amateur
photographer, and I collect gear, and I spend more time collecting gear than I do actually shooting
stuff. I had this enormous opportunity with somebody who I recognized as an expert when I was there,
so I was going to ask all of the questions. Where else could I go and get these questions answered?

Michele: Mm-hmm.

Michael: So it’s kind of like so much else in life. If you’re faithful in little, you’ll be faithful in much. If
you don’t give opportunities and take advantage of opportunities that are small, then why will you be
given a bigger opportunity to talk to somebody who is more consequential?

Michele: Okay, just to get the juices going for those of us who are listening in, where would be some
surprising places where we may find people who we could learn from that maybe we wouldn’t expect?

Michael: Well, I think just the people we bump into in the ordinary course of life. I didn’t go out
deciding, “Hey, I’m going to ask this guy a bunch of photography questions,” but he was a guy who
was in the normal flow of my day. That just happened to be what I was doing that day.

Michele: Okay. Mm-hmm.

Michael: I think that’s where we have to do it. If I’m with a designer or if I’m with another writer…
And this is one of my favorite things to do. I was just with a young writing friend of mine the other
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day, and I asked him questions like, “How do you blog so consistently?” This guy is very consistent.
He is also around 20 years my junior.

Michele: Mm-hmm.

Michael: I just said, “How do you do that?” This is one of my favorite questions. “What does your
writing day look like? Like when you have all day set aside to write, what does that look like? What
tools do you use?” I think you have to foster inquisitiveness in yourself, and the key is to ask not just
that first question but the follow-up question, to peel the onion back and go deeper. It’s often in that
second and third question where you really get the juice.

Michele: Like you said, you kind of have to discipline yourself to be inquisitive, so that’s part of why
you put together this list of 20 questions. When you’re still learning how to do this, it’s not always
automatic, so if we have something we can hang on to or print off or write down, that helps kind of
spark and remind us that this is what we need to be doing on a regular basis.

Michael: Yeah, and I put together this list at a time when I was meeting with a lot of corporate leaders,
and I didn’t want to waste those opportunities, because I knew I might not ever have those
opportunities again.

Michele: Mm-hmm.

Michael: So I wanted to make sure I was thoughtful about my questions and had them pre-scripted.

Michele: Well, we’re going to go through these 20 questions, and actually, I want you guys to hang
around. We’re going to walk through these, but hang around until the end because I have a little
surprise for you. I have something that we’ve put together just for you at the end of today. Well, we
don’t always have access to famous or well-known leaders or experts, but as it turns out, today I
happen to be sitting across from one, so guess what I’m going to do. Can I ask you a few questions?

Michael: You can!

Michele: Isn’t that nice? Lucky me!

Michael: Good for you for coming prepared!

Michele: Isn’t it? I happen to have 20 questions in front of me.

Michael: Even if it is my list. Yeah. Well, it’s good.

Michele: So let’s start with this question. This is one for which I really can’t wait to hear your answer.
“Can you name a person who has had tremendous impact on you as a leader, maybe someone who has
been a mentor to you?” I know you just mentioned John Maxwell, but I’m going to make you come up
with another name as well, and, “Why and how did this person impact your life?”
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Michael: A person who had a huge impact on my leadership was a consultant who I hired by the name
of Ilene. She met with me for a full day once a month, and this was like part psychotherapy, part
leadership.

Michele: How long ago was this?

Michael: This was about seven years ago.

Michele: Okay.

Michael: Yeah. Her particular specialty was growth, how you grow your business and really get
exponential, at least double-digit, growth. Her premise was that leadership always comes back to the
leader, so if there’s something in your organization that you don’t like, or even something that’s
working and is going great, you have to take responsibility for it.

I remember… This was one of the most powerful leadership questions I’ve ever been asked. It
challenged me to the core, and I didn’t like it the first time I heard it. We had come off a month when
we had missed our sales budget, so like a lot of corporations do, we had a sales number we were trying
to hit and we missed it. She said, “Well, how did last month go?” because we were having this
conversation several days into the new month, talking about the previous month.

I said, “Well, we missed the numbers,” and she said, “Well, why do you think that happened?” so I
began to recount what the reasons were. The external economy was difficult. This was still in the
middle of the recession. I said, “Our industry segment is down, and blah blah blah… We didn’t ship
this product we thought we would…”

She listened to all of that patiently, with great empathy. Then she paused for what seemed like a really
long time, kind of wrote in her notebook, looked up at me, and said, “What was it about your
leadership that led to that result?”

Michele: Oh, wow! So after you picked yourself up off of the floor…

Michael: Well, I was really defensive. That’s such a great question.

Michele: It’s a great question in hindsight. It’s not a great question when it’s happening.

Michael: No, because I felt defensive. I said, “What are you implying?” Like, I led perfectly, right? It
couldn’t have been my fault. I said, “Well, it was Ron’s fault because he was leading the sales division,
and he had committed to that number, and he didn’t deliver it.” She said, “Well okay, I get that, but
what was it about your leadership that didn’t enable Ron to accomplish his goal?”

Michele: Mm.
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Michael: Now the interesting thing was that if she had been talking to Ron, it would have been the
same conversation. What was it about his leadership? But since I’m the leader of the organization…

Michele: So it wasn’t necessarily personal to you even though it was directed at you, because only you
could answer that.

Michael: Right.

Michele: It’s just an important question that she asked.

Michael: Yeah. So she really helped me in a very profound way to own the results and the outcomes
I’m creating in my organization so that ultimately, everything is a reflection of my leadership. For the
people who are listening to this and may think, “Well, that can’t be possibly true. I mean, there have to
be things that are outside of my control,” okay, but just act as if there weren’t.

Michele: Uh-huh.

Michael: I said to her, “Okay, what could I have done differently?” and she said, “Well, that’s a very
good question. What could you have done differently? If you knew the outcome was going be this way
and you were going to fall short, what would you have done differently last month to ensure that
didn’t happen?” I immediately thought and said, “Well, I would have had this meeting. I would have
made this call myself. I would have made that call myself. I would have been more of a resource to my
salespeople.” I came up with probably half a dozen different things.

Michele: Wow.

Michael: She said, “Awesome.”

Michele: “Exactly. Mm-hmm. There you go. You have your answer.”

Michael: She said, “That’s how you can improve and grow as a leader, but you have to accept
responsibility for it first.”

Michele: That is such a great story. I love that. First of all, way to go, Ilene. That’s such a great example
of someone who’s not necessarily famous or a celebrity but who is making a tangible impact. She has a
message she’s delivering, and it’s causing great influence that’s now multiplying to other people.

Michael: Yep. She was bold to ask it.

Michele: Yeah. I love that. Okay. Another question.

Michael: Okay.
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Michele: I’m looking forward to the answer with this one too because I know you’re someone who
values collaboration. “Where do the great ideas come from in your organization?” If you say they all
come from you, we all know it’s not true.

Michael: Yeah, well, they occasionally come from me, but the best ideas really come from the people
who are on the frontlines, the people who are dealing with the customers who say they have this
problem, the people who notice that there’s a pattern of these kinds of answers. For Madeline (who is
my daughter and who works in customer service) to say to me, “Dad, I’m noticing a lot of people who
are really struggling with finding time to build their platforms…”

Now I knew that from reader surveys, but now she’s giving me kind of the anecdotal information that
gives it the color and texture, and it becomes more compelling to me. So then I go, “Okay, we have to
develop another product around finding more time.” So the best ideas, in my experience, always
originate from the people who are closest to the problems.

They’re the ones who see the problems. They can articulate them the best. Unfortunately, in many
corporations those people are not given voice. They’re not listened to, and when they do try to get
voice, they’re dismissed or might even be seen as troublemakers.

Michele: About how many sources of ideas do you think you have right now?

Michael: About 14.

Michele: Wow. That’s a lot. Now for the person who doesn’t necessarily have a large team, where do
they go get their ideas?

Michael: Well, the reason I said 14 is that there are about 14 people in my organization.

Michele: Okay.

Michael: So all of them have ideas.

Michele: It’s great that you included every single one of them.

Michael: Well, I think of Suzie, for example, who handles my calendar. She has amazing ways I can be
more efficient.

Michele: Mm-hmm.

Michael: She’s not bashful to challenge me on things from time to time about how I’m managing my
time or how I’m organizing my work, and that can be a great source of growth for me. I would just
challenge the leaders who are listening to this to see every person on their teams as a resource, not just
for ideas but for their own growth. They’re going to see things the leader can’t see.
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Michele: Now this is the third question I’m going to ask. “As your organization grows…” and I’m sure
you’ve noticed this over the last couple of years. Your organization has continued to grow. You add
more people. You have a larger team all the time. “…there’s this tendency for the institution to dampen
the inspiration.” And I know you well enough to know that inspiration piece is just as important as the
organizational piece, the institution piece. “How do you keep that from happening?”

Michael: I think you have to decide as a leader that one of your primary roles is to be inspirational.

Michele: Okay.

Michael: Because the difference between a leader who is inspirational and one who is not is the
difference between a leader and a manager.

Michele: Oh, okay. Say that one more time. That’s good stuff.

Michael: I don’t know if I can say it again.

Michele: Brilliance only happens once.

Michael: The difference between somebody who is inspirational and somebody who is not inspirational
is the difference between a leader and a manager. What a leader does (among other things) is, first and
foremost, create a vision of a better future.

Michele: Uh-huh.

Michael: “This is where we’re going. This is how it’s going to be better.” He has to be able to create that
vision in as much graphic relief as he can possibly articulate. Most leaders get tired of that. They think
they do it once at a company meeting and they’re done. Ilene (the same person we talked about earlier)
used to tell me, “You have to talk about this until you’re sick of talking about it, and then you’re about
half done.”

Michele: Oh. Okay.

Michael: This is something Andy Stanley says that I really believe too. “Vision leaks.” So you fill up the
vision bucket.

Michele: It’s always leaking.

Michael: People go, “Okay, we got it,” and then it drips. It leaks out, so you have to keep refilling it.
The leader’s role is to articulate that vision, to call people to live in that larger story, and to tell them
why their actions (whatever they may be, and as insignificant as they may feel to the person doing
them) are connected to the larger story and make them see how those connect to accomplishing that
vision.
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It’s the leader’s role to connect the dots, to say, “This is why what you’re doing matters, why it’s more
significant than you can possibly imagine, why this is at stake, and how we’re going to lose as a
company if you don’t do your role. I’m counting on you to do it.” That’s an inspirational leader.

Michele: Now when it comes to that core vision, how do you make sure…? “Do you set aside specific
times to communicate that to your team?” That’s the first part of the question. The second part of that
is, “How do you do that when you have a team that is spread out, not necessarily in the same office?”

Michael: Well, I don’t really have all of that figured out. I mean, I’m trying to figure that out right now,
because it is different, for sure.

Michele: Mm-hmm.

Michael: In the corporate world, it was easy. We’d get people together on a frequent basis, and if it
wasn’t quarterly, it was even more frequently…monthly or sometimes weekly. In my meetings, I
would always try to have a vision component. I even do that today when we have our weekly staff
meeting on Friday mornings.

I try to articulate some aspect of the vision and talk about why we’re doing what we’re doing. By the
way, that’s a huge part of inspiration as well: explaining the why behind the what. It’s very easy to
bark out orders and tell people what they ought to be doing without giving them the why. When
people understand why it’s important and what’s at stake, they self-regulate.

When I took over one of the divisions at Thomas Nelson, it was in the worst shape of any of our 14
divisions. This was something that hadn’t been practiced when I was there before, but I decided that I
was going to do it as the new divisional manager. That was open-book management. I showed the
team where we were financially, all of the metrics, and we were just in the dumper, so to speak.

Michele: Mm-hmm.

Michael: But guess what happened? Immediately, once they saw the information, they realized where
we were, they started coming up with solutions. I didn’t have to bark out the orders and say, “We need
to be holding the line on expenses, and we need to hire fewer people, and we need to gin up sales.”
They were saying to themselves because they were seeing the numbers, “Wow. We have to hold the
line on expenses. We have to get more sales,” etc. It was that collaborative effort that turned that
division around.

Michele: All right. We’re going to take this in a little bit different of a direction. We’re going to move to
another one of our 20 questions that’s listed on this list and move on to something that’s slightly
different. “When you are in the process of hiring…” We just got done talking about teams to some
extent here. “…and you have two equally-qualified candidates…” So you’ve looked at the applications.
You’ve done the interviews, and they’re both qualified. “…how do you determine who to hire?” How
do you choose?
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Michael: I have to frame this by talking about what I look for in a person.

Michele: Okay.

Michael: Okay? Then I’m going to come back to how I would sort of make the tie breaker. The first
thing I’m looking for when I’m hiring somebody new or adding somebody to my team is the character
of the person. I’m particularly looking for what their integrity is, and I distinguish between integrity
and honesty. Honesty is when you make your words conform to reality, and integrity is when you
make reality conform to your words. Those are two sides of the same coin, and they’re both critically
important. So I’m looking at character.

Michele: Oh, that’s intense. I like that. That’s good.

Michael: The second thing I’m looking at is competence, so I want to make sure they have the
experience, they’re good at their craft, and they do what they say they can do. The third thing I want to
look at is chemistry.

Michele: Mm.

Michael: Do I like this person? As it turns out, we spend a lot of time with the people we work with.

Michele: We do, and we don’t have to hire somebody we don’t really enjoy. If you don’t feel that kind
of connection in the interview, it’s really not going to get better from there in most cases.

Michael: It doesn’t, because that’s like the romance period.

Michele: Uh-huh.

Michael: If a person isn’t showing you their best side during the courtship, it isn’t going to get better
after the marriage. That’s just a fact. So I’m looking for, “Do I like this person? Can I envision myself
hanging out with this person for 40-plus hours a week without them getting on my nerves or me
getting on their nerves?” The likeability factor is big, but the chemistry thing is huge.

Michele: That’s big.

Michael: Yeah.

Michele: I love all three of those. Again, those were character, competence, and chemistry.

Michael: Then there’s a fourth one.

Michele: Oh, there’s a fourth? Okay, here we go. Number four.

Michael: The fourth one is capacity.
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Michele: Okay.

Michael: I can’t afford, and I’ve never been able to afford, to hire a person to do the position I’m hiring
them for. If they don’t have the capacity to move on from there… I don’t want to make the investment
in that person for them to just be stuck in that position.

Michele: Mm-hmm.

Michael: Because if I’m leading a growing organization, new opportunities are constantly going to be
opening up, so I want a person who has the capacity not to just do the job I’m hiring them for but to do
a different job, a higher-level job, two or three years in. That’s an important question that I didn’t used
to ask, but I ask it at the beginning now.

Michele: I would imagine there are a lot of us who don’t think to ask that, because if there’s somebody
who’s perfect for right now, we’re not thinking about two or three years down the road.

Michael: Right.

Michele: But if our goal really is growth, then they have to be able to adapt to the growth as well.

Michael: Well, and most leaders say they’re for promotion from within, but if you don’t hire with
capacity in mind, you’ll never be able to promote people from within.

Michele: So you have to have a vision of what’s down the road in order to hire now.

Michael: You have to have a vision, and you have to be able to develop them.

Michele: Okay, so let’s go back.

Michael: Okay.

Michele: You have those four qualities you’re looking for. “If you have two equally-qualified
candidates, how do you choose?” I’m sitting here thinking, “What if somebody is highly competent
and there’s good chemistry and good capacity, and you’re not sure about the character?” Or let’s say
there’s great character and good chemistry and capacity, but you’re not quite sure they’re competent. Is
there one you value more than the others?

Michael: Well, just to add one other thing to the mix, let’s assume that my team… Because I always
involve my team in the hires, too, so it’s not just me interviewing the candidates. So I have my team.

Michele: Okay.
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Michael: Let’s say the team is equally split. It’s a tied thing, so now it really does come down to me. I
would totally go with the references. This is a thing we’re all taught in hiring, and it’s very often or
usually not practiced: checking references.

Michele: Do you know how rare…? I’m asked to be listed as a reference all the time. I don’t know that
I’ve ever gotten a phone call.

Michael: I know!

Michele: It’s amazing to me.

Michael: I just had that happen too, last week. Somebody said, “Can I use you as a reference?” and they
said, “You’ll probably be getting a call,” and to this date (it’s now weeks later) I still have not yet gotten
a phone call.

Michele: It’s very rare that we actually follow through on that, but you’re saying that’s exactly what
you would do.

Michael: It’s critical because people will give you information that you wouldn’t get otherwise. Now in
today’s kind of litigious culture, people are not typically going to give you information that’s negative.
If that person was showing up to work drunk every day, the person on the other end usually has
enough legal savvy to say, “Well, it didn’t quite work out.”

But you can kind of read between the lines. What I’m looking for is genuine enthusiasm. What I want is
somebody on the other end of the phone who says, “Oh my gosh. If you don’t hire Michele, you are
crazy. If she hadn’t moved away from here because her husband took a job, I would have never let her
go. I mean, she was amazing.”

Michele: Oh, that’s great. Mm-hmm.

Michael: So you’re looking for that kind of organic enthusiasm that says, “Okay, this person is a
winner.”

Michele: We almost like this gushing that’s…well, like you said, just very authentic.

Michael: Yeah.

Michele: You can tell they…

Michael: You can tell. And you want them to talk with some specificity, so if you say to them, “What
was it about her that was so awesome?” and they can start recounting concrete circumstances, then you
know you’re beyond the polite realm, that you really have something.

Michele: If they can’t come up with anything, that’s where you read between the lines.
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Michael: Yeah, it’s just like, “Thank you very much.”

Michele: Moving on. Okay, well let’s do another question here. You kind of just talked about this, but
let’s unpack it a little more. “What is one characteristic that you believe every leader should possess?”
It’s hard to choose, I would imagine.

Michael: Yeah. It is hard to choose, and probably the classic, expected answer would be, “Integrity.”
That is important. But I think…and this may be related to integrity…it’s the ability to own your results
and your actions.

Michele: To own your results and your actions.

Michael: Yeah, because I don’t think I’ve ever fired somebody who really owned their mistakes. I had
this recently with an employee in the company who came to me and admitted to a pretty serious
mistake they had made. This person thought I was going to fire them, and honestly, it didn’t even cross
my mind until they said that, because I thought, “Well, first of all, I make mistakes. You make mistakes.
You’re confessing this to me. You have self-awareness. You realize this. You’re not going to make this
mistake again.”

Michele: “You’re owning it.”

Michael: “So of course I’m not going to fire you. Thank you for coming to me. I appreciate the courage.
You’re totally on the team.” But there are those people… My predecessor at Thomas Nelson, Sam
Moore, was sometimes regarded as somebody who was really tough on people, but it wasn’t that clear-
cut. He was tough on people who wouldn’t own their mistakes.

Michele: Yes.

Michael: So there were guys who eventually left the company, who didn’t stay with the company, who
just wouldn’t own it. They were always deflecting. They were always a victim. It was somebody else’s
problem. It was the environment. It was the economy. They couldn’t own their own problems, and he
would pretty much take them apart piece by piece. But I saw this happen dozens of times. People
would come in and say, “You know what? I didn’t deliver. I totally own it. It’s my fault. There’s
nobody else to blame.” He was totally easy on them.

Michele: You know what I think is really interesting? I don’t know if you realize this, but this comes
back to Ilene again. She was the one who said, “What about your leadership caused this to happen?”

Michael: Yes.

Michele: That whole lesson that she kind of taught you is now what you said is the one behavior or
character trait you believe every leader must possess.

Michael: Yeah.
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Michele: How interesting, huh?

Michael: It’s the most important. Yeah.

Michele: I mean, it’s just so great that through that kind of learning experience that was so
uncomfortable for you with Ilene, it has now become something you truly look for in somebody else.

Michael: Yeah. It’s something I believe about myself and something I try to look for in others.

Michele: Now on the flipside of that, “What is the one behavior or trait you have seen derail most
leaders?” or at least their careers.

Michael: Well, certainly the flipside of that is not owning it, but I do think it’s a lack of integrity also.
We live in a world…especially if you watch the news, which I try not to do…where it’s just
unbelievable what people try to get away with.

Michele: Mm-hmm.

Michael: The very meaning of integrity is that there is an integral relationship between our public
selves and our private selves, and that’s a question that I try to ask myself. It’s one of the reasons that I
journal. I ask myself every day, “Is the public self getting too far ahead of the private self?”

Michele: Mm-hmm.

Michael: Am I walking my talk? Am I doing what I advise other people to do? It’s on a continuum.
None of us ever has absolute integrity, but to have that fundamental integrity… I think when you don’t
have it, that’s what derails you. That’s what gets people in trouble.

Michele: Well, the thing I struggle with… I agree with you. Integrity is so important. My dad raised me
to believe integrity is everything. If you don’t have your character, you have nothing.

Michael: You have nothing.

Michele: But the culture has changed so much that integrity doesn’t seem as valued anymore. When a
leader loses integrity or compromises his integrity in some way, it doesn’t seem to have the same
impact as before. You’re saying it is still critical, even if we don’t necessarily acknowledge it in the
culture?

Michael: Yeah, and we could all point to people who have lost integrity and maybe didn’t lose their
public platform, and we could say, “Well, see, your public life can be separate from your private life,”
but your character matters. It matters because there will be people who you can’t reach, who you won’t
be effective with any longer, because you’ve compromised your integrity. I just want to be able to look
at myself in the mirror in the morning or at night and say, “You know what? I did my best.”
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Michele: Mm-hmm.

Michael: “I may have failed. I may have made mistakes, but I’m owning them, and I have my
integrity.”

Michele: Thank you, by the way, for letting me put you in the seat for these questions.

Michael: You bet!

Michele: Hey, that’s a treat for me! I love that! For those of you who have been listening in, again, the
goal of this program was to give you 20 questions you can ask other leaders to help your leadership
grow. Now we only went through probably seven or eight of those questions today. We don’t have
time for any more, but we have put all 20 of those questions together in a list, and I told you at the
beginning to hang around until the end and there would be something for you.

What we have done is turn that list into more than just the show notes. We’ve actually turned it into a
printable. What we want you to be able to do is actually print it off. It’s going to look nicer than just an
8 x 11 sheet of paper, okay? It’s going to have these 20 questions on it, and you can print that off. You
can put it in your briefcase.

You can keep it on your desk at work. You can keep it in the car or your purse or whatever, but we
want you to have access to it because the truth is that it’s hard to get into that discipline of being
inquisitive. We can talk a lot and get so busy chatting all day long, but keep them to remind yourself to
ask questions and to take advantage of the wealth of resources that are around you every day in your
everyday life.

So head over to Michael’s website at www.michaelhyatt.com. That printable is available for you. It’s
absolutely free. You can download it. You can print it off right now. In addition to that, if you have
enjoyed today’s program, please head to iTunes, where you can share this with your circles and rate
the episode. It makes a huge difference for us, and we’re very, very grateful.

In addition to that, if you have additional questions… Maybe there was a question that wasn’t on this
list of 20 but that you would like to include, or maybe you have another question about anything,
really. You can ask any question you want. While you’re at Michael’s site, go to
www.michaelhyatt.com/question. You can send us an email or leave us a voicemail.

We would love to hear from you, and often we use questions that come in right here on this program,
so you can have kind of like a little debut. How fun would that be? Now we are done with this podcast.
I can’t believe we’ve wrapped up another one. Do you have any final thoughts or comments before we
go?

Michael: Yeah. I would just encourage people to look around and see all of the opportunities there are
to learn, the people who are experts who are in your lives already, and to just get skilled. Use it as
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practice if nothing else, but just get skilled at asking questions. When you sit down, don’t be so
concerned about telling your own story, but see what you can learn from others.

Michele: Mm. Be curious.

Michael: Yes. Be curious.

Michele: Thanks for being with us today. It has been our privilege to have you in the studio with us.

Until next time, remember: Your life is a gift. Do what matters.
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