
A win-win situation: Yoga Tools For Schools – good for focusing 

students and calming the teacher’s day 
Sharn Rocco (Phd), Principal Investigator, Yoga Tools For Schools Pilot Program 

 
Executive summary 
In 2012 twenty-six teachers from three co-educational primary schools – two State 
and one private school, participated in the piloting of the Yoga Tools For Schools 
teacher professional development program.  For the six weeks following the five-hour 
training day, twenty-five of these teachers diligently integrated the yoga tools into 
their classroom curriculum and daily routines and submitted weekly written 
evaluations.  During the sixth week of implementation, semi-structured interviews 
were conducted with sixteen of the participating teachers.  
 
Thematic analysis was applied to the written evaluations and audio-recorded 
interviews. Analysis focused in particular on understanding the perceived benefits or 
otherwise of integrating yoga tools into classroom curriculum and routines. Two 
consistent, interrelated themes emerged from the data: 

1. Yoga breaks have calming effects on teachers and students 
2. Yoga breaks make time for learning 

 
Teachers reported that the calming effects on them and their students included an 
evident improvement in emotion regulation and the ability to focus on the task at 
hand. Waste time and wait time were markedly reduced as ability to focus and 
regulate emotions increased. This meant that there was more time available for 
actively engaging in planned learning tasks.  
 
Nuanced interpretation of the evidence informing these themes make apparent that 
routine application of the yoga tools contributed to the co-creation of an inclusive 
mutually respectful and supportive learning environment. As teachers paid attention 
to changes that appeared to arise from implementing the yoga tools, they seemed also 
to become increasingly open and curious about the children’s responses. Both 
teachers and students appear to have become less reactive and more creative in their 
responses to one another and to curriculum.  
 
The success of implementing yoga breaks seems largely due to their brevity and 
repetition. As students and teachers became familiar with the yoga tools through 
repeated and routine practice, students’ spontaneously used yoga tools to self-regulate 
and prompted teachers to use them at appropriate times. Teachers responded with 
curiosity, flexibility and openness. The observable responses of children and their 
own internal response to repeated use of brief yoga breaks, seemed to make teachers 
more aware of time and of the creative responses of individual students. Both teachers 
and students seem to have become more self-aware and aware of the value and 
possibility of using small chunks of time to learn and teach effectively without need 
for a special place or special equipment, simply by stopping and being present to 
themselves and those around them. 
 
The evidence seems clear that Yoga Tools For Schools supports teachers to create and 
maintain supportive and safe learning environments – a key professional standard for 
Australian teachers. 


