
Video 5 – Miller  
TOPIC: Can You Just Dust Off A Desk And Launch an Internship Program 
 
CAN USE LOGO FROM THE CENTERS FOR FAMILIES AND CHILDREN ON SCREEN. 
 
On Screen Graphic: Linda Miller says creating a job description is the most 
important task in preparing for interns 
 
Narrator: Linda Miller, manager of training and development for the Centers for 
Families and Children, says launching an internship program isn’t as simple as 
making space in your office or your warehouse or your attic or even your cloud for 
your intern. Instead, Miller explains the philosophy and the discipline that has 
yielded a great internship at the Centers for Families and Children. She said all 
interns have job descriptions, expectations and are treated as regular employees. 
She said she’s shocked when she learns that others don’t follow similar protocols. 
 
6:04-8:13:  I would say structure, number one.  Making sure that you follow the 

same best practices of HR, that you would on the paid side and that’s what 
we really got out of the workshop that NOCHE put on.  We, it just was perfect 
timing, because when we decided to start an internship program, we saw 
that there was a workshop at ERC and so we attended that workshop and 
they explained how you need a job description, you need all of the different 
structure, paperwork process and onboarding and offboarding and 
evaluating and all of that and we just put that into place right away.  So, we’ve 
enhanced it through the years, but we’ve kept that same basic foundation. 
And I’ve gotten so much feedback that even for profit corporations don’t have 
like a structured internship program.  It’s amazing to me.  I don’t really get 
where there’s such a disconnect when you talk to people about internship 
program.  When you say, well, how do you go about bringing interns in, well, 
we just, we don’t have a job description.  We just bring them in and then we 
give them things to do once they get here.  And my question is always, is that 
how you do it on the paid side?  Would you think about doing that if you were 
going to pay the person.  And they’re like, well, no, of course not.  And I’m 
like, well, what’s the difference?  You know?  So, we really look at ours like a 
seamless, so that you shouldn’t be able to tell who gets a paycheck and who 
doesn’t.  We just, we really take our interns and make them a part of our staff. 
We take them to staff meetings, we try to expose them to meetings outside of 
the organization, you know, as much as we can.  

 


