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EVOLUTIONARY CHANGE KEY ELEMENTS

FITTEST 
SPECIES 
SURVIVE & 
THRIVE

SOCIAL PSYCHOLOGY
The study and science of psychology of individuals experiencing social change
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EVOLUTIONARY RELICS

PUNCTUATED 
EQUILIBRIUM

STABILITY INERTIA INCREMENTAL DRAMATIC

Happy people Frustrated people Dissatisfied people Disrupted people

No Pressure

Distraction, 
Sympathy, (Group) 

Therapy, Limit 
impact to prevent 

dissatisfaction

Seeking slow incremental change; 
consequently little resistance and 

little anxiety
Anxiety, fear, stress, crisis

No Change No Change Change Change

Initially, normative, and not 
threatening to status, respect, 

recognition, or dignity; structural 
changes may emerge.

Normative change with 
implications for social status, 

respect, recognition, or dignity; 
or structural change to the 

social order or hierarchy

Kanban Agile

Changes to “how” and “what”; 
emergent structural change is 

voluntary and is “pulled.”
Changes to “who” and “why”

THE J-CURVE EFFECT

T R A N S I T I O N High level of organizational 
maturity

Value long-term success &  
survival

Change management 
capability Focus on outcomes

Privately held – patient capital Define fitness criteria metrics

Owner-managed Measure and report progress 
against fitness criteria

Managers are domain experts

They understand the changes 
being made and believe in 
them

Use KMM as a roadmap 
to reduce psychological 
“structural tension”

Resilient Leaders

Consulting payments partially 
based on progress against 
KMM roadmap & defined 
outcomes
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CURRENT 
PROCESS

FUTURE PROCESS
defined /designed in advance

FAILURE
Lower maturity organizations 
panic under stress

LOW RISK

BIG J-CURVE
HIGH RISK

EVOLUTIONARY CHANGE

64%
moderately effective

18% success

Designed and Managed Change

18% failure

SUCCESS CRITERIA
BIG J-CURVE EVOLUTIONARY CHANGE

TRADITIONAL CHANGE  
 IS AN “A” TO “B” PROCESS

Lots of lit
tle J’s 

A big J-curve 
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EVOLUTIONARY CHANGE MODEL

HAPPY
OLD EQUILIBRIUM

Plateau, Stability, Comfort
Hubris, Arrogance, 
Lack of Ambition,  
Lack of Self-belief

Remove illusions.
Invoke cognitive 

dissonance.
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PUSH PRACTICES  
Acts of leadership  
to catalyze change

RISK  
LOSING PEOPLE  

Desirable
Neutral

Undesirable

RISK BAD
BEHAVIOUR 

Genuine Concern
Belief-based
Malevolent

Transition

SAFETY

SAFETY
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DISRUPT EQUILIBRIUM

Introduce new cultural 
values specific practices 
& metrics to create stress 
& enable reflection

Current
Maturity

Level

Accept new reality.
Cognitive congruence.

PULL PRACTICES  
Potentially suggested 

or coached

Consolidation

STABILIZE NEW EQUILIBRIU
M

HAPPY
NEW EQUILIBRIUM

Plateau, Stability, Comfort

Next
Maturity

Level

RISK  
OVER REACHING

Choose practices 
appropriate to the 

maturity level

Use the Model of 
Escalating Motivation

Vanity metrics can be 
addictive

RISK 
RESISTANCE

RISK 
ADDICTION

•	 Go around the rock
•	 Emotional engagement
•	 Alpha Geek Leader
•	 Isolation Strategy
•	 Personal Identity Coaching
•	 Invoke a stronger emotion
•	 Create a punctuation point

•	 Use addiction solution 

Don’t like the status quo – Fearful of the future 
UNHAPPY

RISK

FORMULA FOR EVOLUTIONARY CHANGE:

STRESSOR LEADERSHIPREFLECTION MECHANISM

Built for Survival

ObliviousVisualization

Personal WIP Limit

Column WIP Limit

Triage

Row WIP Limit

Operations Review

Strategy  
vs. Capability

Team-Focused

Customer-Driven

Risk-Hedged

Market Leader

Fit-for-Purpose
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CONSOLIDATION

TRANSITION

TRANSITION

TRANSITION

TRANSITION

TRANSITION

TRANSITION

CONSOLIDATION

CONSOLIDATION

CONSOLIDATION

CONSOLIDATION

CONSOLIDATION

CONSOLIDATION

	 1.1 	Conduct Team Kanban Meeting

	 1.2  	Make Team Retrospective

	 1.3 	Conduct Team Replenishment Meeting	

	 0.1		  Make a personal reflection	

	 2.1 	Conduct Workflow Replenishment Meeting 

	2.2 	Conduct Workflow Kanban Meeting

	2.3 	Conduct Blocker Clustering

	2.4 	Conduct Flow Review

	 3.1	 Conduct Improvement Suggestions Review
	3.2 	Conduct Replenishment Meeting
	3.3 	Conduct Delivery Planning Meeting
	3.4 	Conduct Service Delivery Review (downstream)
	3.5 	Conduct Service Request Review (upstream)
	3.6 	Conduct Service Risk Review

4.1 	Conduct Organizational Risk Review

4.2 	 Conduct Operations Review

4.3 	 Conduct Strategy Review


